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ARTICL!? 1 -INTENT AND PURPOSE 

1.01 The Employer and the Union each represents that the 
purpose and the intent Of thls Agreement is to promote 
cooperation and harmony, to rewgnize mutual interests, 
to formulate NIBS to govern th0 relationship between the 
Employer and the Union and to set forth herein the basic 
agrement covering rates of pay, hours of work and 
conditions of employment. 

in this coliectlve agreement unless othewise indicated by 
the content, the plural shall include the singular and the 
masculine the feminine and vice versa. 

1 .OZ 

ARTICLE a - R- IT1 N 

2.01 The Employer recognizes the Union as the excluslve 
bargaining agencyforail employees of Zellers Inc. at its 
warehouseaperations in Torontoand Bramptan, Ontario, 
sava and except supervisors, persons above the rank of 
supewisor, office and clerical staff. and coordlnators. 

Persons not in the bargaining unlt will not perform the 
work normally done by e bargaining unit member. 
However they can intervene for training purposes. in 
casesofemergencyandsafety hazards. Itisunderstood 
thattheparforrnanceofsuchworkwillnotresuitinthelay 
off of regular bargaining unit employees. 

The parties hereby recognize that all employees will be 
placed in one of the foiiowlng four classifications in 
accordance with the provisions of this collective 
agreement. 

Full-time Material HandieriGeneral Maintenance 
normally works 40 hours per week. 

2.02 

2.03 



hours per wesk with less than 5 years of service. 

Material Processor employees whether full-time or pad- 
time who works in accordance with ertide 14.11 
Schedule C. (formerly regular part-time and general help 
classifications). 

Full time Material HandlerlGeneral Maintenance, 
Customer Fulfillment Processor subject lo  Article 14.04. 
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by an employee who has acquired seniority that he 
has beendisciplined withoutjustcause maybe the 
subjsotaf a grievance and dealt with BS hereinafter 
provided: 

make, enforce and alter, from time to time. 
reasonable ruies. policies, practices and 
regulations to be observed by the employees: 

Any mute of disciplinary action which is intended 
to form part of an employee's employment record 
shall be given in writlng with a copy to the Union, 
and a11 such notices shall be withdrawn from thO 
employee's file, afler a period of six (6) months for 
an advisory, one (1) year for verbal reprimands. 
eighteen (18) months for written reprimands and 
two (2) years for suspensions, from the date of 
issue. Advisory letters will not be considered 
disciplinary action; 

(d) expand, reduca, alter, combine, transfer. assign or 
cease any job, department, operation or sewices; 
control and regulate me use of machinery, 
equipment and other property of the Employer; 
determine the echedulas of production, the 
assignment of work end the size and composition 
of the work force: study and Introduce new or 
Improved research, development, production, 
maintenance, sswices, distribution methods. 
materials. machinew, facilities and equipment; 

(e) subjecttotheprovisionsofArticle2.02 assign work 
formerly performed by members of the bargaining 
unit to parsons who are not members of the 
bargaining unit or subcontract work into or out of 
the Distribution Centre. 

(I) determine the nature and kind of business 
conducted bythe Employer, the kinds and location8 
of distribution centres, equipment to be used, the 
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methods and techniques of work, the content and 
reqUirementsOfjObS. the Scheduling ofjobs. labour 
standards, the qualification of employees to 
perform the work required, the scheduling of 
employees including ths scheduling of shifts and 
overtime, starting and quilling times, the numberof 
hours and shins to be worked the number of 
employees to be employed. the extension, 
limitations, curtaiiment or ces~ation of the 
distribution centre or any part thereof. and to 
determine all terms and conditions of employment 
and exercise all other functions and prerogatives 
whichshall remain soleiywiththe Employerexcept 
8s specifically limited by the express provisions of 
tnis Agreemsnt. 

The EmployeVs failure to exercise any function hereby 
resewed to it or in exercising any function or right in a 
particular way shall not be deemed a waiver of its rights 
lo exercise such functions or rights, nor preclude the 
Employer from exercising the Same in some Other 
manner not in wnfiict with the express provisions of this 
Agreement. 

3.03 

ARTICLE 4 - VNWN SECURITY 

4.01 (a) The Employer agrees to deduct from the wages of 
each employee an amount equal to the regular 
Union dues unlformlv reoulred of members of the 
Union as required 6y the MQUJ Rela! ions Act 
stalling the first month aner compietlon of 30 
consecutive calendar days. Such amount shall be 
deducted from the first pay of the month. The 
Employer shall foward ail such amounts lo the 
Union by the end of the month in which the 
deduction was made and the Union shall indemnify 
and hold harmless the Employer against any and 
all liabilities arising therefrom, 
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(b) The employer agrees to deduct from the wages of 
each agency employee an amount equal lo the 
regular union dues uniformly requlred of members 
of the Union a8 required by the Labow R e k I i ~ w  
Ad starting the first month of employment. Such 
dues shall be remitted on the total number of 
agency personnel utilized by the employer and 
shall be forwarded to the Union In accordance with 
4.01 (a)above. 

The Employer will. at the time of making each 
remittance to the Union, specify the employees 
from whose pay such deductions wera made and 

The Union's 
Treasurer shall notify the Employer by letter upon 
the signing of this Agreement of the amount of 
regular Union dues and shall keep the Employer 
informed of any changes during the term of this 
Agreement. 

For agency personnel, the employsrwili provide a 
list of persons who have worked by the 15th of 
each month for the prevlous month. The employer 
will not be required to provide addressas or phone 
numbers for agency personnel. 

4.03 The Union will indemnify and save the Employer 
harmless fmm any and ail claims which may be made 
against it by an employee or empioyees for amounts 
deducted from pay as provided by this articie. 

The Union, its representatives and the employees shall 
not solicit any employee for any purpose or attempt to 
persuade any employees to become or continue to be 
members of the Union or engage in any other Union 
activlties. except as expressly permined herein, during 
working hours. 

The Employer andihe Union each agree that there shall 
be no intlmidation. discrimination, interference. restraint 

4.02 (a) 

(b) 

4.04 

4.05 
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or coercion exercised or practised by either of them or 
their representatives or members against an employes 
because of his membership or non-membership in the 
Union or because of his activity or lack of activity in Ihe 
Union. 

At the time of oriontation, the Company shall provide the 
new employee with a copy of the foliowing slatement: 

The Company hereby advises you of the existence 
of a collective agreement bstween the Company 
and Retail Wholesale Canada\CAW OivISiOn. A 
copy of the agreement is avallable from the union 
stewards. 

The Company wilt identify and provide a llst of the 
name~ofthsstewardstothenewemplayees.Alis1 
of the new employees will be Drovided to the chief 
steward. 

AEUCLE 5 .  UNION REPRESE" 

5.01 (a) The Union shall have the right to elect two 
stewards per shin (day and afternoon's) and one 
steward for midnighrs, one of whom shall be the 
chief steward. Tho Union agrees that it will keep 
the Employer supplied with the names of all the 
stewards and promptly advlse Ihe Employer in 
writing of any change that occurs before the 
Employer will be required lo recognize an 
employee as a steward. 

The Company acknowledges the right of the Unlon 
to appoint from the weekend workforce, an 
alternate steward. The alternate steward Will Only 
act 8s a steward when a regular steward is not at 
work. 

(b) 
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5.02 The Employer shall not be required to recognize the 
eledion of any steward unless he has six months 
seniority. However, In exceptlonai circumstmces the 
Employer will not unreasonablywithhoid the appointment 
of a steward with less than six months service. 

It is understood that a steward has regular job functions 
to perform for the Employer. Consistent with that 
obligation, the right of stewards la leave their work 
without loss of pay to investigate or adjust grievances is 
granted on the following conditions: 

(a) 

5.03 

The steward shall obtain the permission of his 
supervisor before leaving his work area. 

The time off shaii be devoted lo the prompt 
handling Of grievances and shall be limited to the 
time required forattending glievance step meetlngs 
and any preliminary meetings with the 
Management. Except in the case of a discharged 
employee. employees having grievances shall not 
discuss these with stewards during working hours. 

(c) The Employer reserves the right to limit such time 
If it deams the time so taken to be excessive. 

The Employer undertakes to InStNCt all members of its 
supervisory staff to cooperate with the stewards in the 
carrying out of the terms and requirements of this 
agreement. 

5.05 The Union undertakes to secure from its officers, 
Stewards and members their cooperatlon with the 
Employerandwith all persons repfeSentingthe Employer 
in a supewisory capacity. 

5.06 The Employer will recognize a Union negoiiating 
committee of seven (7) bargaining Unit employee 
members and a Union Grievance Mmmittee of four (4) 
Bargainlng Unit Employees, one of whom is the chief 

(b) 

5.04 
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steward. Such commitlee members will be paid by the 
Company far all regular hours spent In actual 
negotlations with the Company up lo  eight (8) hours per 
day far a maximum of eight (8) days. unless mutually 
agreed, up to and excluding conciliation. 

5.07 Union stewards shall have the assistance of a 
representative or business agent regarding any union 
mallerSdealtwith at a meeting betweenthe Management 
andthsUnlon ifeltherpartysore~uests. Itisunderstood 
that the Union Representative or Busines6 Agent. 
whenever entering the premises of the Employer shall 
6rel secure permission of the Manager or his 
Representative. Such permission shall not be 
unreasonably withheld. 

No employee or group of employees is authorized to 
represent the Stewards or any other committee of 
stewards in any meeting with Management except with 
the written consent of the Union. 

AUnion Steward, or in hisabsence, anemployeeoftheir 
choice. will be present when any member of the 
bargainlng unit is glven an afficla written reprimand or 
suspended or discharged. An employee may a160 have 
the opllan of requesting the presence of a steward in the 
cased  averbal reprimand. Thedlscipllned employee will 
be furlher allowed fineen (15) minutes after the meeting 
to discuss the disciplinaly matter with the Steward or 

5.08 

5.09 

representative. 

5.10 TheCampanyagreestoprovideslockablefiling cabinet, 
a lockable desk and an office or similar private space 
mutually agreed upon for the Union on location at a 
mutually agreeable place and the Chief Steward will be 
allowsdtimeequivalenltosevenand one half(7.5) hours 
as part of his regular work week per week a1 mutually 
agreeable time(8) to handle Union business without loss 
Of pay. 

12 



ARTICLE 6 -GRIEVANCE PROCEDURe 

6.01 

6.02 

6.03 

6.04 

The parties to this Agreement are agreed that it is of the 
utmost importance to adjust complaints and grievances 
concerning Ihe interpretation or alleged violation of this 
Agreement as quickly as possible. 

Nogrievanceshali be considered wherethe eventsgiving 
rise to it occurred or originated more than Seven (7) 
working days before the filing of the grievance. 

The term "grievance" as used in this Agreement shaii 
mean a complaint arising between the parties alleging 
failure to comply with the provisions of this Agreement. 
Suchgrievancemust bacovered byspecific provisionsol 
this Agreement and complaints with reference to maners 
not included inthis Agreementshailnot besubjecttathe 
Grievance Procedure or Arbitration Procedure. 

Both parties agree that they Shall make an earnest effort 
loselleanyofference osp.laorcomplan1ar sngarer 
in0 nterprelal on. aUmnSlration or appl cat on 01 lh s 
Agreemenl Inru.gn in0 l o  ow ng slops 

STEP NO, 1: 
Theemployeeand hissupervisorshall meet anddiscuss 
the said difference. dispute orcomplaint. The employee's 
supervisor shall give his decislon within three (3) full 
workingdays.Theempioyeeshaii have theassistanceof 
his Union Steward if ha so requests. Failing settlement. 
then 

STEP NO. 2: 
A grievance shall be submitted in writing in triplicate on 
formssupplied bythe Unionandsigned bytheemployee. 
The written record of the arievance shall State the exact 
nature of the grievance, ;he act or acts complained of. 
the identity of the employee who claims to be aggrieved, 
the specific section or sections of the Agrsement which 
it is alleged have been violated, the date or dates upon 
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(b) by any other arrangement which may be deemed 
just and equitable. It is understood that in 
determining whether a probationary employee has 
been discharged or suspended for just cause only, 
the lesser standard included in Article 14.03 shall 
be applicable. 

An employee who is being notified of his discharge may 
request the presence of his steward. In the event that a 
steward is not present at such time. the Employer will 
advise the Union of the notice of discharge within 
seventy-two (72) hours after such notice has been 
effected. It Is understood that failure to comply with the 
foregoing procedure shall not render the notice of 
discharge a nullity. 

If a grievance is not processed in accordancs with the 
timelimltssetforth inthisarticle. itshali beconsidered to 
be abandoned. Should the Employer fail to observe the 
time limit specified for renderlng a decision at any step, 
thegrievance shall he automatically advanced tothe next 
step. The time limits Set forth in this artlcle may be 
extended by mutual written agreement, provided that 
such extension far any one grievance Shall not be a 
precedent arwaiver ofthetime limitsforanysubsequent 
grievances. 

6.06 

6.07 

6.06 No claim for compensation shall be retroactive for more 
than five (5) days prior lo the date of filing of the 
anevance. with the exmotion of missed wme 
progressions or paymll errors which shall not be m&e 
than thirty (30) days. 

6.09 Any grievance concerning or affecting a group of more 
than three (3) employees may be submitted under Step 
No. 2. 

6.10 Any complaint or grievance arising directly between the 
Employerand the Union may be submitted byeither party 
under Step NO. 3. 
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7.01 The parties agree that any grievance concerning 
interpretation or alleged violstion of thls Agreementwhich 
hes been properly csnied through all the steps of the 
grievance procedure outlined above and which has not 
been settled may be referred lo a board of erbitration et 
the request of either party hereto. 

The party referring the grievance shall give notice to the 
otherpartyindicatlngthet it intends to referthegrievance 
to arbitratlon within fifteen (15) working days of the 
decision of the Distribution Centre Manager at Slep No. 
3 and shall include therein the name and address of its 
appointee to theArbitrstlon Board Within five (5) working 
days of recelpt of such notice the other party shall 
respond by Indicating the name and eddress of Its 
appointee to the Arbitration Board. The WO (2) 
appointees so selected shall within five (5) working days 
anar receipt of the notice of the appointment of the 
second of them appoint a third person who shall be the 
chairman of the Arbitration Board. If the reclplant of the 
notice fails to name an appointee or if the two (2) 
appointees fail to agree upon a chairman within the time 
limited the appointment may be made by the Ontario 
Minister Of Labour upan the request of either party. 

Thedecision ofthe majority of the Arbitration Boardshali 
be the decision of the Arbitration Board but if there Is not 
a majodly decision, the decision of the Chairman shaii 
govern. Each party shall pay the remuneration of its 
appointee and the parties shall jointly pay the 
remuneration end expenses offhe Chairman. 

7.04 Nopersan maybeappointedtaths Arbitratlon Boardwho 
has been involved In an attempt to negotiate or settie the 
grievance. 

Notwithstanding the foregoing, the Employer and the 
Union may agree that a grievance be referred to a one- 

7.02 

7.03 

7.05 
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person board for arbitration. If the Employer and the 
Union are unable to agree upon a person to act as the 
Arbitistion Board within thirly (30) days of the date of the 
referral, theappoiniment shall be made bytheMlnisterof 
Labour for Ontario upon the written request of either 
paw. 

7.06 No matter may be submitted to arbitration which has not 
been properiy carried through the proper steps of the 
Grievance Procedure. 

The Arbitration Board shall not be authorized to make 
any decision inconsistent with the provisions of this 
Agreement, nortoalter. modify oramend any paltofthis 
Agreement or to award interest. 

No Arbitration Board shall have the right to impose a 
standard of reasonableness upon the exercise of any of 
the Employer's prerogatives contalned In this Agreement. 
unless such standard is expressly contained therein. 

expedited by the parties hereto. 

In the arbitration ofa discharge grievance, the Arbitration 
Board shall admit evidence in suppelt of the discharge 
relating lo conduct occurring subsequent to the discharge 
or uncovered subsequent to the discharge. The 
Arbitration Board shall in a case where it finds there was 
notjust cause fordlscharge have jurisdiction to substitute 
a monetary penalty in lieu of reinstatement where it 
deems relnstatement to be inappropriate. 

TheMediationlArbltratlon Process will bs impiemanted by 
mutual agreement to expedite the Grievance Procedure 
whenever possible. Either party regewes the right to 
pursue the Arbitration either by 7.02 or 7.05 of this 
Article. 

7.07 

7.08 

7.09 The proceedings of the Arbitration Board shall be 

7.10 

7.1 1 
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8.01 In view of the orderiy procedures establiehed by this 
Agreemeniforthesenling ofdisputesand the handling of 
grievances. the Unlon agrees thal during the life of this 
Agreement. there shall benastrikes. picketing. slowdown 
or stoppage of work either complete or partial and the 
Employer agrees thal there shall be no lockout. The 
words '"strike" and"l0ckaUt" in this Agreement shall mean 
"strike" and "lockout" as defined in the Labour Re letinas 
&A 

HOURS P 

9.01 This article provides the basis for the calculation of time 
worked and shall not be construed as a guarantee of the 
houiBOfworkinadayoraweekorguaranteeofdavsof 
work or otherwise. 

For those qualifying, the normal work week shall be 40 
hours perweek consisting offive (5)consecutiveeighl(8) 
hour days. In fhs event that the Employer decides to 
schedule a work week that includes Saturday andlor 
Sundayasa regular day(s) of work for Some employees. 
sub]ecttotheEmpiaye~srequlrementforan efficientand 
qualified work force. employees will be assigned to such 
work weeks on the basis of inverse seniority. 

Thedayshiflwill wmmenCeat7:OOa.m. andend at 3:OO 
p.m. The second shin will commence at 300 p.m. and 
end at 11:OO p.m. In the event the Employer Operates a 
three shin system, the starting times shall be 7:OO a.m., 
300 p.m. and 11:OO p.m. As much notice 86 possiblewill 
be given but In no case less than five (5) calendar days 
notice will be given to affected employees. 

The company may need lo modify from time lo time the 
Starting time of lndlviduals or shifts In order to meet 
Operational needs. The company agrees to discuss in a 

9.02 
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labour management setting, any such modifications in 
advance of their implementation. 

shin changes by more than one-half (%) hour will be 
made by mutual agreement. Shin changes of one-half 
(%) hour or less will be offered by seniority within the 
department, providing the employees have the skill and 
abillty to perform the work. If a sufficient number of 
employees do not accept the shifl change of up to one- 
half (%) hour, the company will assign quallfled 
employsesto the shifl byreverse seniorityfromwithln the 
department. 

Overtime shall be voluntary. Overtime preference will be 
given to employees who normally perform the work for 
whlch the Overtime Is offered within a department by 
seniority. In the event that insufficient employees 
volunteerwithin the department the overtime opportunity 
will then be offered by seniority outside the department 
and then to all otheremplayees. 

All overtime will be first offered to Material Handlers 
except far Fulfillment modules, and Split Case modules. 

In the case of emergency where overtime is required, 
additional to that which was posted, the Company will 
exercise its right lo first recruit on site staff by seniority, 
by department, and for any additional stafting needs the 
Company is required to make one attempt lo personally 
wntact the Senlor employee wlthin the department 
required, then proceed lo the next senior employee until 
the requirements are fulfilled. 

It is the employees responsibility to approach the Human 
ResourcesdepartmentorhissupeNlsorifhis namedoes 
not appear on the overtime Sheet and employees of 
lesser senioritv do. Overtime lists will be posted in the 
main hall, 

9.03 



Employees will be required to work on the shln they are 
presentlyonforthe6thand7thshinwhentheseovertime 
shins are posted. 

Consistent with efficiency of operations. there shall be a 
one-half hour paid meal period in each full shin. 

Employees may take one break with pay during the 
working period. Breaksshallcommence andendattimes 
designated by the Employer. 

There shall be no pyramiding of overtime or any other 
premium payments or benefits under this Agreement. 
Hours compensated an an overtime or premium basis 
under one pay provision shall not be counted as hours 
worked in determlnlng overtime or premium under the 
same or any other pay provision. 

Forthose qualifying, overtime at the rate of time and one 
half the employee's regular hourly rate shall be paid for 
allwarkperformedovereight(8) hoursadayorforty(40) 
hours a week. 

All hours worked an the sixth day in an employee's 
regularly scheduled work week will be paid at the rate of 
tima and one half an employee's regular hourly rate. 

All hours worked on the seventh day in an employee's 
regularly scheduled work week will be paid at the rate of 
time and one half uniess the sixth day in such weak also 
has been worked, In which case such hours on the 
Seventh dav will be oaid at two times an omdovee's 

9.04 

9.05 

9.06 

9.07 

regular ho&y rate 

In order to meet the Employeh Overtime rBqUlremEntS a 
daily overtlme list (D.O.L.) shall be posted in two (2) 
cafeteria areas priorto the first break in each shin. Every 
employee who Is willing to work overtime in his 
Distribution Centre can so indlcate by signing the D.O.L. 
The Employer will BO advise those employees who sign 
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the D.O.L. whether or not they shall be needed to work 
overtime one (1) hour before the end of the shin. 
Weekend overtime confirmation will be available far call- 
ins from the midnight shin from Friday at 2:OO p.m. to 
1000p.m. TheCompanyreseNes the righttocancel the 
overiime. Employeeswill be notified ofthe cancellation of 
the Overtlme 86 soon as possible, but in any case three 
(3) hours prior to the end of the day shift on Friday. 
Preference will be given lo those employees normallv 
performing the required work on a seniority basis. 

There shall be no split shifts. 

If an employee is required to work more than eight (8) 
hours, he shall be granted a pald rest period of fineen 
(15) minutes prior to the overtime. 

9.10 A regular rotation will be instituted within each 
department within a shin by building. Exceptions will be 
resolved through the Joint Labour Management 
Committee as set oui In Letter of Understanding #7. 

9.08 

9.09 

ARTICLE 10 - R- P Y  

10.01 The Employer agrees to pay and the Union agrees to 
accept during the term of this Agreement the wage rates 
as set out in Schedule A attached hereto. 

10.02 All employees covered by this wlledive agreement 
shall be paid bi-weekly. 

10.03 Vacation pay shall be paid on the pay day before the 
vacation 18 to commence, if so requested In writing at 
least three (3) weeks prlor to such pay day. 
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AHTICLE 11 -PAID HOIJDAYS 

11.01 

11.02 

11.03 

11.04 

The following listed paid holidays. regardless of the 
day on which they fall, will be granted with pay to ail 
amployees who havecompletadthalrprobationary period 
provided that when any of the said holldays fall on other 
than a regular working day. then the Employer may 
designate some oihsrday as the day upcm which the said 
holiday will be celebrated, or pay the employees who 
qualify for the said holiday as though It had falien on a 
regular working day. 

These recognized paid holidays are as follows: 
Naw Year's Day 
Good Friday 
Victoria Day 
Canada Day 
Labour Day 
Thanksgiving Day 
Christmas Day 
Boxing Day 
Civic Holiday 
Birthday - after completion of one yeafs SBNiCB to 
be taken at a mutually agraaable time. 

The payment for the paid holidays shall be the 
employee's bade hourly rate timas the number Of regular 
hours scheduled at the time of the holiday. 

If any of the above-mentioned days are worked, they 
shall be paid SI time and one-half the employee's basic 
hourly rate for such hours worked, in addition to the 
holiday pay. 

An employee shall receive pay for the holiday if 

(a) 

(b) 

he has been employed for at lead three months; 

he works his scheduled regular day of work 
preceding and his scheduled regular day of work 
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~ 

11.05 

11.00 

~ 

ARTICLE 12 -VACATIONS 

following a holiday, unlessabssntthmughveriflable 
sickness or accident; 

(c) he has earned wages an at least ten (10) days 
during the four weeks immediately preceding the 
holiday; and 

(d) he has agreed to work on a holiday and reports for 
and performs the work. 

Employees are not etlgible for holiday pay while 
rewlving sickness or Workers' Compensation benefits or 
while on lay off, bereavement leave, slck leave. accident 
leave. or any other circumstances where the employee is 
not actively at work. 

if an approved leave of absence without pay begins on 
the first work day following a holiday or ends on the last 
work day before a holiday, holiday pay will be paid. 

12.01 

12.02 

Each employee covered by this Agreement shall be 
entitled to vacation pay in the amount of not less than 
four porcent (4%) of the wages earned by him in the 
twelve (12) month period ending June 30th in each year 
or one weeks pay per week of vacation whichever is 
greater. In wiculating wages. no account shall be taken 
of anvvacation ~ a v ~ r e v i o ~ ~ l v ~ a l d  tolheemoiovee. It Is 

I .  I ,  

undimtood lhai &&on oav entitlement as described 
above will not newssariiy'bi equal to vacation time off 
and will be calculated solely an wages earned. 

Employees with less than one (1) yearse~ice as of 
June 30th shall be entitled lo one day vawtion time off 
foreachfulimonthworkedpriortoJulylsttoamaximum 
of 10 days. 
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An employee who has one ( 1 )  yeah sewice as of June 
30th shall be entitled lo two (2) weeks vacation to be 
taken in the twelve (12) months following the said June 
30th. Such an employee's vacation pay will be equal to 
four percent (4%) of the wages earned by him In the 
twelve month period ending June 30th in each year or 
one week's pay per week of vacation whichever is 
greater. 

Anemployeewhohasthree(3)years'sewiceasof June 
30th shall be entitled 10 three (3) weeks vacation lo be 
taken in the twelve (12) months following the said June 
30th. A maximum of two (2) Week8 only may be taken 
coneecutlvalv. Such an emolovee's vacalion oav wiii be 

&the wages earned by him in the hvalie month period 
ending June 30th In each year or One week's pay per 
week of vacation whichever is greater. 

An employee who has ten (10) years sewice as of June 
30shali beentitledtofaur(4)wEeksvecatlantobetaken 
in lhe twelve (12) months following th0 said June 3Mh. 
Such an employee's Vacation pay will be equal la 8.334 
percent of the wages earned by him in the twelv0 (12) 
month period ending June 30th in each year or one 
week's pay per week of vacation whichever Is greater. 

An employee who has fifteen (15) years Sewice as of 
June30mshail beentitiedtoflve(5)weeksvacatlantobe 
taken in the twelve (12) months foiiawing the said June 
30'. Such an employee's Vacation pay will be equal to 
10.64 percent of the wages earned by him in the twelve 
(12) month pr iod endlng June 30Ih in each year or one 
week's pay per week of vacation whichever is greater. 

Balance of vacation entitlement io follow Zeiiers policy. 

12.03 If a paid holiday lalis within an employee's vacation 
period, he Shall be granted another day of vacation with 
pay In the Same vacation period, or a day's pay in lieu 
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thereof. The option shall rest with the employee and the 
employee shaii advise the Employer of his decision prior 
to going on vacation. 

All Vacations must be taken at a time satisfactory to 
the Employer. Both parties agree that the annual period 
for takino vacation shall commence nn Maw 1st of amh 

12.04 

calendarvear and end June 30th the foilailno calendar 
year. Vacation may not be accumulated and carried over 
fiOmonevacationyeartoth0 neut.Annualvacationsmay 
not be taken consecutively. If the maximum allowable 
number ofemployees is not filled in anyweek, employees 
may substilute their vacation week with two (2) weeks 
notice. All extra vacation accumulation monies owing will 
be paid out by the end of July. 

The Employer will post a notlcs on lhe bulletin board 
by March 1st of each year requesting each eligible 
employee to indlcate on a vacation request form his 
preferred vacation periods. The notice will remain posted 
until April 1st. During this period, each eligible employee 
shall indicate the vacation period he wishes. The 
Employer shall then post the schedule of vacation 
periods and, Once posted, such schedule is not subject 
to change on the request of any employee, except with 
the wnsent of the Employer. 

if. in scheduling vacations, wntllcts between employees 
arise as to choice of vacslion limes, the Employer Shall 
take seniorny into considerabn provided that the 
Employer is able, in its sole judgement, lo retain an 
efficient and adequate work force to perform the work 
that is available. The Employer agrees to allow the 
following numbers of employees off at one time; five (5) 
per shin psr building lo a maximum of 20% per shifi. 

If an employee's employment is terminated for any 
reason whatsoever, he will be paid any unused 
accumulated vacation pay. 

12.05 

12.06 

12.07 



12.08 Material Processors who have worked more than 1170 
hours in the previous calendar year shall have vacation 
granted in accordance with Adicle 12 of the main body of 
the Coileclive Agreemenl. All Material Processors 
working less than 1170 hours in the previous calendar 
year Shall be entitled to vacation with pay as outlined in 
Schedule "C" 01 the Collective Agreement. 

MENT PAY 

13.01 An active employee who has complsled his 
probationary period, when CliCUmSlanCeS warrant, Shall 
be granled an absence from WO*. In the event of the 
dealh of his spouse. mother, father, child, brother, or 
sisterhe mavbnoranted aleaveofabsencecoverlno the 

caiendar days. to; the purpose of bereavemenl. In the 
case ofthe death ofthe employees grandparent, molher- 
in-law. father-in-law. brother-In-law, sister-in.law, aunt 
and Uncle up to a maximum of one (1) calendar day for 
the purpose of attending the funeral andlor making 
funeral arrangements. Tha relativss listed above shall 
include immediate step relatives. Bereavement leave is 
not vacation lime and may only be taken whero required. 
Where any of such days of absenm fall on a scheduled 
working day for such employes, he shall be paid 
bereavement pay for each day computed by multiplying 
his basic hourly rate times the number of hours he was 
scheduled to work An employee will not receive 
bereavement pay when it duplicates pay or any other 
allowance received for lime not worked for any other 
reason. 

MTICLE 14 -SENIORITY 

14.01 Seniority as referred to in this Agreement shall moan 
length of continuous sewice with the Employer et its 
warehouse operalions in Toronlo and Brampton, Ontario, 



from the employee's last date of hire. It shall have 
relevance only where specifically Set forth and explained 
with respect to how it is to be applied. Subsequent to the 
signing of this Agreement, and every six months 
thereafter, a seniority list including separate seniority 
ranking number shall be posted in the main hallway by 
th0 Human Resources Manager. Employees will have 
two (2) weeks foilawing such pasting to cianfy any 
disputes with respect to such seniority after which the list 
shall be accepted by the Union and all employees as 
correct. 

14.02 If an employee is hired into the bargaining unit 
with recognized company sewice accumulated Outside 
the bargaining unit, such sewice will be recognized for 
ihe purposes of wage and benefit administration and 
entitlement. In theeventthat anemployeeeiects to bump 
into the bargaining unit pursuant to Article 14.06 from 
other Distribution Centre buildinos. Drevious Sewice 
earned at that Disiributlon C e n t r e h  be recaanized bv 
the Employer as if earned under this &llective 
agreement, for ail purposes under this collective 
agreement. I1 is further understood that all members of 
the bargaining unit employed by the Employer as of the 
date of execution of this Agreement shall receive full 
recognition for any sewice which may have been earned 
at the Employe& City View Distribution Centre for all 
purposes under this Collective Agreement 

An empioyeeshall beconsidered on probation and shall 
have no seniority until he has worked sixty (60) 
consecutive working days in the bargaining unit. Upon 
completing such period the employee will be placed on 
the Seniodty list as of his last date of hire. An employee 
on probation shell hold no seniority and the employer 
shall have the right to discharge. demote, suspend, 
reprimand, lay off or otherwise discipline a probationary 
smployee providins thev act in mod  faith and in a nan- 
arbitraw manner. 

14.03 
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14.04 When filling permanent vacancies end an layoffs, the 
skills, ability, dependability and qualifications of 
employees togetherwith the results of any tssts deemed 
by the Employer lo be relevant Shaii bQ given 
consideration. if there is any choice to be made between 
two employees who are otherwise reietively quai, thQ 
employee having the greater seniority shall recaiva the 
preference. in ail instances. regular full time (Material 
Handlers Maintenance and Customer Fuihiiment 
Processor) will be given first preference by seniority and 
then material processors. 

The Company may consider personal ieaws prior lo any 
lay-off 

Recalls from lay off will be conducted by Seniority if the 
smployes is capable of doing the job. Regardless of 
seninritv. the Chief Stewardwiil bo the last BmOiovee laid 

When the work farce Is reduced. employees will be laid 
off in the following order: material processor, cmtomer 
fulfillment processor, and material handler. 

Permanent vacancies are defined 8s vacancies that ere 
expected lo  or do fast in excess of nlnely (90) days, 
except where relieving for sickness, accident. vacation, 
leave of absence and maternitylparental leave, or for 
temporary assignments oulside the bargaining unit. 

14.05 Employees within the bargaining unit shall have 
the Opportunity to apply in the event e permanent 

vacancy in the bargaining unit occurS. subject lo the 
Witaria set out in article 14.04. To facilitate such 
applications any such vacancy shall be posted for a 
period of thres (3) full clear working days. 

There will be a maximum of three (3) postings for a 
vacancy. Ihe original posting lo fill the vacancy and the 
two subsequsnl poslings far the vacancies created. Any 
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further vacancy that occurs afler the second subsequent 
posting may be filled by the Employerwithout posting. 

Should the SUCCeSSfUl applicant lo a posting be 
unsatisfactory, he shall be returned lo his former job and 
thevacancymay b~filledframotheraolllicants if anvare 
qualifled without further posting. 

A newly hired employee or an employee who has 
successfully bid under this article shall not be entitled to 
bid for a subsequent posted jab for six (6) months from 
the date of his employment or date of his successful bid 
except with the Employer's permission. 

if an employee is going on vacation he will give notice in 
writing to the Company that he will be considered a 
candidate for any job posting that may be posted during 
this time. A CODY of the notice will be given to the chief .. - 
steward. 

14.06 (a) The employer may lay off employees far a period 
not exceeding one (1) working day, by shift by 
reverse seniority. In the event the Employer 
reduces or eliminates a department or shift for 
morethan ninety(90) calendar daysthe employees 
affected shall be the most junior in the department 
and may exercise their seniority in another 
department within any Distribution Centre building 
in Erampton or Metropolitan Toronto as per alticie 
14.04 and 14.06(b). Such employees affected for 
i e s  than ninety (90) days shall exercise their 
seniority within available ~a~anctes  at the time of 
redundancy. 

bff from his position may warcis& his bumping 
rights within his classification wherever hisseniority 
permits, subject to the criteria set Out in paragraph 
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1. Artids 14.04 and according to the following 
procedure: 

(a) Thefirstempioyee soaffected may bump the 
most junior incumbent wilhin any deparlment 
and shin provided he has more seniority. 

The employee so bumped may in lurn bump 
lhe most junior incumbent in any department 
and shin provided he has more Seniority. 

Any job vacancy created as a result of a 
redundancy will not be posted. 

Junior employees who have exhausted their 
bumping rights will be placed in any 
vacancies available. 

Employees replaced by redundanciss shaii 
have recall rights for a period of twelve (12) 
monlhs, or lsnglh of seniority whichever is 
the lesser. 

An employee will lose his seniorilyand hisempioyment 
with the Employsr shaii ba terminated, for any of the 
following reasons: 

(a) if he quits; 

(b) 

(b) 

(c) 

(d) 

(e) 

14.07 

if he is discharged and is not reinstated through the 
Grievance Procedure or Arbitration Procedure; 

if he is laid off and fails to return to work wilhin ten 
( IO)  calendar days aner he has been notified to do 
so by registered mail to his last known address; 

if he overstays a leave of absence or Vacation, 
unless a reason acceptable to the Employer is 
given: 

(c) 

(d) 
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(e) if he uses a leave of absence for a purpose other 
than the one given to the Employer; 

(0 ifheabsents himselffromworkformorethanthred 
(3) working days without reason acceptable to tho 
Employer, except in cases of accident or sickness: 

if he is laid off and not recalled for a period of 
twelve (12)monthsarlengthaf seniority whichever 
is the lesser. 

(hl ifheisoffworkforanyreasonformore thantwelvQ 
(12) months, except in cases of long term disability 
or Workers'Compensation inwhich casethe period 
will be extended to twenty-four (24) months. Sucii 
termination of employment and seniority will not 
affect any long term disability entitlementwhich the 
employee may have under this Agreement. 

if he is absent from work for three (3) COnSeCUtiVQ 
days regardless of the reason without notifying the 
Employer, 

(g) 

(i) 

14.08 Employees who are on lay off shall be deemed not 
lo be active employees and shall not be eligible for any 
payor benefits under this agreement otherthan theirrighl 
to recall. Employees who are off work because 01 
sickness or accident shall not be eligible for statutow 
holiday pay or Vacation pay or any other pay or benefits 
except those to which they are exDres61v entitled under 
this Agreement. 

If an employee finds he is unable to reportfar work he 
shaii notify his supeNisor or if the supervisor is 
unavailable, the receptionist, who will give the employee 
aiog numbertorecard, beforethecornmancementofhis 
shiH,orifheisunabletodoso,inanyeventnolaterthan 
one (1) hour after his shin commences unless due lo a 
reason acceptable to the Employer. 

14.09 
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14.10 (a) in the event that an employee is promoted lo a 
supewisory or confidential position beyond the 
scope of this Agreement and is replaced in a 
position within the scope of this Agreement within 
aone(1)yearperlod. heshailreteinalisenlorityhe 
has previougly acquired and shall have added 
thereto the seniority accumulated while sewing in 
such supewisory or confidential capacity. 

Wheneverthevacancyoccurs. customerfuifliiment 
processors or materia processors, will be elevated 
within the department. Elevations are to last forthe 
duration of the vacancy. 

The Company will not pmmote la any POSiiion 
outside the bargaining unit for less than sixty (60) 
days, except in the case of clerical staff and the 
merge operator. not less than five (5) days. 
However, if the candidate is unsuccessful or 
declines the position, he may return lo Ihe 
bargaining unit in accordance with 14.10(a). 

14.11 When an employee is required to work a job 
classification, department, or shifl other than (heir own. 
for purposes of relieving for sickness, accident, Vacation, 
leave of absence. and maternitylparental leave, the 
following temporary transfer procedure will apply: 

(a) 

(b) 

Elevations to a higher classification will first be 
offered to employees within the department 
invoived, by seniority. by shift. provided the 
employees are equally qualified to do the work. 

Transfers to a lower rated classification shaii be 
offered by order of reverse Seniority provided the 
employees are equally qualified to do the work. 
Employees wiii maintain their current rate of pay 
during such transfers. 

(b) 
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1. (A) Train stall 
(8 )  Directing work responsibilities (relaying 

supervisors instructions only) 
(C) Coordinating merchandise movement 
(0) Solving problems, questions 
(E) House keeping slandards 

NOTE: Responsibilities wiii not include 

Ail Lead Hand positions wiii be full-time Material 
Handler posiltons. In filling such responsibilities B 
posting (except as noted in point 6) will be issued 
underthe normal posting procedures as outlined in 
Arlicle 14 and based on the foilowing Criteria: 

(A) Job knowledge and skill 
(8 )  Good people and communication skills 
(C) Leadership ability 
(D) Seniority 
(E) Anendance 

3. Lead Hands will be chosen from the Material 
Hendlerdassification and wtil maintain ail rights his 
seniority affords him withln the Collective 
Agreement. 

The wage rate for the Lead Hand responsibllltles 
will be as established by the parties in Schedule A. 

A Lead Hend adentalion class wiii be hald and 
given to ail sucmssfui applicants. 

Note: 

disciplinary mallers. 

2. 

4. 

5. 

It is agreed that for the fir81 orientation 
class (and any subsequent 
modificalions lo the orientation) a 
member of the unlon will be present as 
an obsewar only. 
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6. Temporary Lead Hand vacancies of 2 weeks or 
greater will be filled according to the criteria of 
14.12(2)andwiil beusedforpurposesof relieving 
siokness. accident. vacation, leave of absence, 
maternity or parental leave. 

Special pmlects shall be posted and shall be for a 
minimum of 30 calendar days. 

7. 

ARTICLE 15 -EMPLOYEE'S ADDRESSES 

15.01 It shall be the duty of each employee to notify the 
Employer prnmptly of any change in addiess and phone 
number. If an employee shallfail todothis. the Employer 
will notbe responsibleforfailureofanotice toreachsuch 
employee. 

ARTICLE 16 -LEAVE OF 

16.01 

16.02 

The granting of leaves of absence is discretionary. 
The Employer may at its sole discretion grant a leave of 
absence wlthout pay for a legitimate personal reason. A 
request foraleave absencemust be made in writing and 
must set forth clearly the reason for the request. the 
c~mmencem~ntandtermlnatlondates ofsuch leave. The 
request for a leave of absence shall be made at least 
fourteen (14) days prior to the proposed commencement 
date. 

Pursuant to Adide 16.01, the Employerwill grant leave 
of absence without payor lossofsenlorityioa delegated 
bargaining unit member or members to attend Union 
Conventions or Conferences, if being agreed that the 
Union. In sslecting the member or members will make 
every effort to avoid affecting the production of the 
Employer and that the leave so requested will be kept to 
a minimum. 
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16.03 in case of pregnancy preventing pefformance of 
regular duties the Human Resources Manager will 
discuss alternate work arrangements with the individual 
and if requested will discuss its considerations with the 
Health and Safely Commitlee member from the 
bargaining unit. 

(a) If an employee is elacted 10 an office in the Union 
sndthepeltormanceafsuchofficerequiresa leave 
of absence, such leave of absence (up to a 
maximum of twelve (12) months) within a two (2) 
year period without pay, shall be arranged 
between the Union, the employee and the 
Company. Leave of absence shall state the ienglh 
of time the employee may be absent (up lo a 
maximum of twelve (12) months). Such employee 
shall be restored wilhout loss of seniority to his 
former position or lo a similar position as soon as 
it is available. This will only peltain to one (1) 
employee par occa8ion. 

In such case as outlined in 16.04(a) Ihe Company 
must post the position of such employee as a 
temporaly posting for the length of Ihe leave of 
absence by the affected employee. 

Taking into account the needs and efficiencms 
Of the bUSineSS, the Company may grant a leave 
ofabsence without payto Union Slewards,Officers 
and represenlalives. to attend Union conventions 
or Union educational sessions. All leaves shall not 
exceed a total of one (1) month per year per 
person. The Company may also grant a ieaw of 
absence to one (1) Union Steward, officer or 
representative in the entire bargaining unit for a 
maximum period of three (3) months once during 
the life of the collective agreement. 

16.04 

(b) 

(c) 
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ARTICLE 17 -HEALTH & SAFETY 

17.01 (a) The Employershall makeand maintain reasonable 
provisions for the safety and health of employees 
during working hours. 

(b) The Union will cooperate In the enforcement of 
safety rules and regulations. 

(c) A joint Health and Safety Committee shall be 
established consisting of a maximum of five (5) 
bargaining unit members. Such committee Is io 
meet monthly and will be preceded by a joint 
workplace inspection. 

Suitablefirstaid facililiesto bs provided as required 
by the Occlleational Health and Safetv Act. 

(d) 

(e)  Materia Handlers will not be required to change 
batteries. 

ARTICLE 18 -BULLETIN BOARD 

18.01 The Employer agrees to provide a glass-case builetln 
board In each location for the sole use of the Union lo 
past notice to the employees. All material that the Union 
desires to post must have the prior approval of the 
Employer*s Distribution Centre Managerordesignate. All 
material to be posled shall be lnltlalled and posted by the 
Employer' Distribution Centre Manager or designate. 
Such apprwal will not be unreasonably withheld. 

ARTICIIF. 19 -JURY OR WITNESS D U  ' Y  

19.01 When an employee is called upon to S ~ N B  on a jury 
oils summonedasawitness,the Employershall paythe 
difference between the fee received from the Crown and 
the employee's regular wage rate. 
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19.02 An employee who is required10 report for jury duty shall 
not be scheduled lo  work any shill other then the day 
shin for the duration of his sewing on jury duty. 

Employees required by the Employer to appear in court 
as a WitneSS in any case directly affecting the Employer 
will be paid in the same manner es set out in 19.01. 

On such days that an employee is seMngluty duty or 
as a witness, the employee must work regularly 
scheduled hours which remain possible as a resuit of 
when such duty starts or Onishes. The employee wiii Cali 
hls supervisor or a designate to ascertain whether it is 
necessary to report for work. 

19.03 

19.04 

&LL!!I.E 20 - -S AND T W P Q B  TATION 

20.01 An employee who reports to work and is reassigned to a 
new location will bs paid far his required travelling time to 
the new location plus 22e oer km for such trios on the 
day of the transfer only 

20.02 Transfers wiii be offered to employees by seniority 
and no employee wiii be transferred from his lacallan 
without his consent. 

21.01 Ifanemployee hascompleted hisday'sworkand haslefi 
the company premises and is subsequently called back 
lo work by the Empiayer, he shall be paid a minimum of 
four (4) hours pay at one and one half (1%) times his 
normal straight lime hourly rate regardless of haw litiis 
time he is required to work. 

Effective from the date of ratification. ashin premium 
of $0.50 per hourwiii be paid for ail hours worked on the 

21.02 
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second shin and $0.55 per hour on the third shift. but 
shall not be included for the purpose of any overtime 
calculation. 

ARTICLE 22 -SEVERANCE PAY 

22.01 In the event of closure of part or all of the 
Employeis Distribution Centra which results in the 
permanent lay off of any employees, the Employer 
agreesto pay each employeesoaffected, in acwrdance 
with Company policy, the following: 

Less than one (1) completed year of sewlce: 
according io Employment Standards requirement (if 
any) 

A year or more but less than five (5) completed 
years of sewlce: one (1) week's pay for each 
completed year of sewics 

More than five (5) completed years of sewlce: five 
(5) weeks far the first 5 years of sewice plus one 
and a half (1.5) weeks per completed year of 
SeNlC0fOreach subsequentyeeruptoa maXlmUm 
of thirty (30) weeks In total. 

ARTICLE 23 -SAFETY 

23.01 The Employer agrees to pay $60.00 in first yeer: $60.00 
in second year, or 5120.00 first 2 years (except new 
hires); $65.00 in third year to each employee who has 
completed his probationary period for the purchase of 
C.S.A. approved safety footwear through Company 
payroll direct deposit. 

23.02 The Company agrees to provide ear protection and 
muffs for all departments required by the Occupational 
Health & Safety Act at no cost lo the employees. Where 
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newdspartmsntsrequirsthlsprotectionlhe Union will be 
advised in a joint labour relations management setting 
prior lo implementation. 

AR1'ICl.E 24 - UENEFU' PLANS 

24.01 it is agreed that the application of cerlain company 
benefits set out below Shall confinm to apply lo eligible 
bargaining unit employees an the active payroll in 
conformity With their general application lhraughoui 
Zeilers Inc. from time to time during the currency of the 
Collective Agreement and sublect to the terms and 
conditions of the respective plans or policies. The 
application of such plans Shall also be subject lo the 
payment by eligible employees of their share of any 
monthly premiums through monthly payrail deduction. 

While the application of such benefits toemployees may 
bethssubjectofagrievance, it is understood andagreed 
that the benefit plans or policies themselves do no1 form 
partofIhisCollecliveAgreemen1 and are not themselves 
subjeot to tho Grievance Procedure or Arbitration. 

1. 

24.02 

Onlario Health Insurance Plan and 
Extended Health Care Pian 

2. Employee Discount Policy 

(d) SUwivors Income Benefit 

4. Zeilers Income Proleclion Plan 
. Approved Shoe Term Absence - Mid-Term three weeks afler 10 years per 

Company Policy. 
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5. 

6. 

Zeilers Inc. Employees' Pension Plan 

Canada Savings Bonds (Payrail Deduction Pian) 
Employee Savings Plan. 

A brlef descriptive Surnmaly of the above benefits for 
each of these plans is set out In Schedule B attached 
hereto and forms part of this Agreement. 

ARTICLE 25 -PART-TIME EMPLOYEES 

25.01 All conditions for part-time employees will be as set out 
in Schedule C which forms part of this Agreement. 

26.01 The term of this Agreementshall be forthree (3)years 
from the 1st day of June 2000 to the 31st day of May 
2003 and shall contlnue automaticaily thereafter for 
annual periods of one (1) year each Unless either party 
notifies the other in writing within the period of ninety (90) 
days immediately prior to the exeiration date that it 
desires to amend the Agreement. 

IN WITNESS WHEREOF each of the parties hereto has caused this 
Agreement to be signed by its duly authorized representatives as of 
the date and year first above written. 
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Dated a1 Toronto lhls 22nd day of November, 2000. 

FOR THF UNlCL N 

CHRISTINE MURPHY SUZANNE ZIOLKCWSKI 

PETER SCOTT ROD SMITH 

LARRY BOLAND JIM KYLLO 

ED GUNNESS 

BRANDFORD BENJAMIN RICK RAND 

ALLAN SPIRES DAVEKENNEDY 

DAN GARVEY 

RANDY ROSS 

FOR M E  COMPANY 

RICK HIBBERD 
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GENERAL MAINTENANCE 
Start AFTERPROB. M W 
13.97 16.17 17.14 17.90 

CUSTOMER FULFILLMENT PROCESSOR 
start AFTERPROB. XLWS 
11.22 11.95 12.49 

SEASONAL PROCESSOR mEMP.1 
Start 
9.80 

g LEAD HAND CURRENT) 
,start ~ ~ s I E 3 3  

14.72 16.92 17.89 18.65 

Effective June 1,2001. all Other classifications and individual rates shall increase by 3.5% 

MATERIAL PROCESSOR 
start 6MOS 12MOS 18MOS 2LKS 3UBS XUKS 
10.14 10.95 11.29 11.65 12.01 12.34 12.50 

MATERIAL H A U E  R 
% AFTERPROB. X L M E  M 
14.46 16.73 17.74 18.53 



P D  m AFTERPROB. 
20.47 22.81 

p 
stalt 
20.47 

Start AFTERPROB. l2KS 24MOS 
14.46 16.73 17.74 18.53 

$ CUSTOMER FULFILLMENT PROCESSOR 
, Stzt  AFTERPROB. 

11.61 12.37 12.92 

LEAD HAND CURRENT) 

15.21 17.48 18.49 19.28 
start S E F L l ~ ~  







SCHEDU1.E B 

UBNEIIITS 

1. m RIO HEALTH I N S W C  E PLAN AND EXTENDED 
HEALTH CARE PLAN 

D N T A R l O U R A N C E  PLAN 
-INSURANCE CARRIED : 

As provided by the Ontario Provincial Government 

-ELIGIBILITY: 
Afler three months of sewice 

.CONTRIBUTION : 
To be paid bythe employee and Subsidized In part by the 
company. 

EXTENDED HEALTH CARE PLAN 
LLE/w P U N  - MEDKAL CQSTS k 2 Y Q w j w  
m~leuae'8 dlscreilon) 
-INSURANCE CARRiED : 

Individual Plan: 80% of incurred costs 
Annual deductible of 525.00 

Family Plan: 80% of incurred costs 
Annual deductible of 550.00 per family 

The Health Plan covers items such as prescriptions, 
private hospital rooms, chiropractors, psychologists, 
nursing sewices and medical care received outside 
Can ad a. 

-ELIGIBILITY : 
After 6 months of sewice. 

- CONTRiBUTlON : 
Individual Plan: TO be paid by the employes 
Family Plan: TO be paid by the employee 
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2. EMPLOYEE DISCOUNT P W C Y  

AS per Company policy. 

3. ZELLERS GROUP BENEFIT P W  

A U F E U S U R A N C W  

. hSJRANCE CARR ED 
U W R A N C E  (eoneraU 

$1 0,000.00 

Afler 6 months of sewice, 

Paid by Zellers. 

- INSURANCE CARRIED: 

-ELIGIBILITY: 

-CONTRIBUTION ; 

LlFExi loDt ion@l)  

As chosen by the employee 
. 
. 
. 
. 

the equivalent of half his salary 
the equivalent of his salary 
the equivalent of 1% times his salary 
the equivalent of double his salary 

-ELlGlBlLlN : 

-CONTRIBUTION : 
Afler 6 months of sewice. 

To be paid by the employee. 

-ELlGlBlLlN : 

-CONTRIBUTION : 
Afler 6 months of sewice. 

To be paid by the employee. 

B. LONG TERM DISABILITY P LAN 
-INSURANCE CARRIED : 

k t h 0  case Of Daltial or tam- 
The benefits are equal to 50% of the salary 
(maximum of $2,5001month) Starting an the 18th 
week of disability for a period of two (2) years. 
(Government disability payments shall reduce 
entitlement by same amount). 

In lne case d-manenL- 
Tne oenel is  are eqm IO 50% 01 lhe sa ary slarl ng 
on !no 310 )oar 01 osao ,I) ~ 1 8  lne age 01 ti5 
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(Government disabilily payments shall reduce 
entitlement by same amount). 

ELIGIBILITY : 
Aner one year of service. 

.CONTRIBUTION 
Paid by Zellers Inc. 

c. RmIP L PLAN 

E M I A L P ! - A N - l W ~  

70% of incurred MSIS. 

Maximum of $1,000.00 in beneflts per insured 
person per year (including major work). Covering 
mutineworkand preventivecare rewgnized bythe 
Association of Dante1 Surgeons. Payment shall be 
In accordance with the fee schedule referred to in 
the Dental Plan. 

-INSURANCE CARRIED : 

-ELIGIBILITY : 
Aner one year of service. 

Individual Plan: Paid by Zellers Inc. 
Family Plan: (Optional) lo be paid by the 

employee. 

. CONTRIEUTION : 

- iNSURANCE CARRIED : 
50% of Incurred costs. 

Maximum of $1,000.00 in bonefits per insured 
person per year (Including routine work) covering 
ollhodontic work, oral surgery, dentures, 
bridgework, crowns, etc. Payments shall be In 
accordancewith the fee schedule referred lo In the 
Dental Plan. 

- 5 0 -  



Maximum lifetime benefit per insured parson for 
orthodontic work is $750.00. 

- ELlGlBlLlW : 
After 3 years of sewice 

Individual Plan: Paid byzellers Inc. 
Family Pian: 

-CONTRIBUTION : 

(Optional) - to be paid by the 
employee. 

D. SURVIVORS INCOME BENEFU 

-ASE OF DEATH (covaaae 
oatlm- ' cretivnl 
. IhSJiAhCE CARRIED. ~~ 

The benefits are equal to 25% of the employee's 
average monthly salary, paid lo the spouse, plus 
5% of the salary for each dependent child. to a 
maximum of 3 children. 

The benefits are paid out for the spouse's lifetime 
(or until remarriage) and until the age of 21 for the 
children (age 25 if sttanding university). 

After6 months of service. 

To be paid by the employee. 

. ELiGlBlLlTY: 

. CONTRIBUTION : 

4. ZELLERS ING-ECTION P LAN 

APPROVED SHORT ERM ABS ENCE 
. hS-RANCE CARR ED 

Covers s c*ness m u  ansencns for Dersonb reasons lw 
whlch payment has been approved by the Employer (le 
moving), Paid at full pay. Benefits begin on the second 
day ofsuch an absence unless Empiope has three (3) 
yeaps sewice, in whlch case payment will begin on the 
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first day. 

After 6 months of service up to a maximum of one 
average work week per year. 

Aner 1 year's service up lo a maximum of (WO average 
work weeks per year. A medical csllificsle may be 
required when absence is due to Sickness. 

Paid by Zeilers inc 

-ELIGIBILITY: 

-CONTRIBUTION: 

MIQ-TW,U!.NESS 
. hS,RANCE CARRIED 

Covers personal illness only at 2/3 regular pay up to a 
maximum of two average work weeks. 

-ELIGIBILIPI: 
Afler 3 years of service. A medical cellificate may be 
required. 

-CONTRIBUTION: 
Paid by Zsliers Inc. 

5. -PLOY EES PENSION PLAN 
-INSURANCE CARRIED: 

. ELIGIBILIPI: 
As set out under the terms of the Pension Pian. 

Employees may join after one year's service but before 
five years of sewice are completed. 

As required by the Pension Plan for the employee plus 
company contribution an the employee's behalf as per 
the Pension Plan. 

-CONTRIBUTION: 

6 .  GANADASAViNGS BW DS 1PayTPLLesdu Etion Plan) 
-ELIGIBILITY: 

Afler one year of service. 



7. SERVICE AWARDS 
EmployeeswithAve(5)yearsofcontinuaus Sewiceor more will 
receive 510 per year. including regular full time, maintenance 
mechanics, full time Split case. Material processors working 
1170 hours per year will receive $7 per year. Payments are 
basedoncurrent statusand will be madein early Decarnberfor 
each full year of sewice prior lo November 1st of the current 
year. 
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SCHEDU1.E C 
* All matters relative only to Material Processors and their 

working conditions shall be contained within this Schedule. 

ARTICLE 1 -1KTEtUAND PURPOS 

1.01 The Employer and the Union each represents thal the purpose 
and the Intent of this Agreement Is to promote cooperation and 
harmony. to recognize mutual interests, to formulate rules to 
govern the relationship behwen the Empiayer and the Union 
and to set forth herein the baslc agreement covering rates of 
pay, hours of work and wnditions of employment. 

The Union recognizes that the business in which the employer 
Isengaged Is highlycampetitiv~andthattheemployermust be 
able lo maintain an efficient cost effective operation and 
improve Itself in an highly competlilve market and the Union 
agreestosupportthe employer in obtalnlng these objectives all 
of which are con6161enl with this collective agreemsnt 

1.02. As per main body of Agreement. 

A M U H  - AS per main body of Agreement. 

AEIlQL3 . As per main body of Agreement. 

BBucIE4 - As per main body of Agreement. 

4.01 The Employer agrees lo deduct from the wages of each 
employea an amount equal to the regular Union dues uniformly 
required of members of the Union as required by the W 
Belalions Ad staltlng the first of the month aner completion of 
30calendardays. Suchamountshall bedeductedfromthefirst 
payofthe month. TheEmpioyer shaiifolwardall suchamounls 
to the Union by the end of the month in which the deduction 
wasmadeandthe Union shallindemnify and hold harmlessthe 
Ernployer againsl any and all liabilities arising therefrom. 

4.02.4.03.4.04, 4.05. As per main body of Agreement. 
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ARTICLE 5 - U W  WRESE" 

5.01, 5.02.5.03, 5.04.5.05, 5.06.5.07.5.06, 5.09, 5.10 
-AS per main body of Agreement. 

4RIXXD - As per main body of Agreement. 

A R I U H  - As per main body of Agreement. 

EiIGLLB - As per main body of Agreement. 

ARTICLE 9 -HOURS OF WORK AND OVEEUME 

9.01 Thisarticle provides the basisforthecalcuiationoftimeworked 
and shall not be construed as a guarantee of the hours of work 
In a day or a week or guarantee of days of work or otherwise. 

9.02 The regularly scheduled work week shall be up to 37.5 hours 
perweek and employees are paid for hours worked. 

The day shifl will normally commence at 700 a.m. and the 
afternoon shin will normally commence at 3:OO p.m. However, 
if the Employer schedules a three shin operation the shins will 
normally Start and end at 7 0 0  a.m., 300 p.m. and 11:OO p.m. 

9.03 Overtime shall be voluntary. Overtime preference wlii be given 
to the employee who normally performs the work for whlch the 
overtime is offered within the department by seniority. In the 
event insufficient employees volunteer within the department, 
overtime opportunities will be offered by Seniorilv outside the 
department. 

This agreement shall be deemed to be in compliance with the 
employment standards act of Ontario and made by the Union 
on behalf of each employee in the bargaining Unit. 

half (%) hour unpaid meal period in each full shift. 
9.04 Consistent with efficiency of operations, there shall be a one 
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9.05 Employees may take one break with pay during the working 
period. Breaksshail wmmen~andendatlimesdesignated by 
tho Employer. 

9.06 Thereshall be no pyramidingafovertimsoranyotherpremium 
payments or bensflts under this Agreement. Hours 
compensated on an overtime or premium basis under one pay 
provision shall not be counted as hours worked in determining 
Overtime of Oiemium under the Same or anv other DBV 
provision. 

* 9.07 Notwithstanding paragraph 1 ofAdicle9.02, material processor 
will be paid only for hours actually worked and may be 
scheduled for less then 7% hours per day where such hours 
are no1 available. Fullher, notWlthstanding paragraph 2 of 
Article 9.07, if such employees are assigned to a regular work 
Week of 37% hours of actual work, Overtime st the rate of timo- 
and-one-half Shaii be paid for all work performed over 37% 
hours of work in a week. 

9.08 There shall be no split shins 

9.09 If an employee is required to work more lhan seven-and-one- 
haif (7%) hours. he shall be granted a paid res1 poriod offineen 
(15) minutes prior to Ihe Overtime. 

9.10 New part-time employees will be asked on hiring far their 
preferred weekly work days and the company will 
accommodate these and currentemployeeswhereverpossible 
as per current practice 

A R T U E  10 . As per main body of Agreement. 

ABIl&uLwWw LIDAYS 

11.01, 11.02. 11.03 . As permain bodyafAgreemen1. 

11.04 An employee shall receive pay far the holiday if 

(a) he has been employed for at leasl lhree months: 
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(d) he has agreed to work on a holiday and reports far and 
performs the work. 

11.05, 11.06 - Aspermaln bodyofAgreement. 

12.01 Employees shall receive vacation pay pumuant to the 
Employment Standards Act. 

12.02 All vacations mu51 be taken at a time satisfactory to the 

AEIlGEU -As per main body of Agreement. 

ARTICLE 14. S E N W  

14.01. 14.02 -AB per main bodyofAgreement. 

14.03 An employee shall be considered on proballon and shall have 
no seniority until he has worked 450 hours in the bargaining 
unit. 

Upon completing such period the employee will be placed on 
the seniority list as of his last date of hire. 

An employee on probation Shall hold no senlority and the 
employer shall have the right to dlscharge. demote, suspend, 
reprimand. lay off or otherwise discipline a probationary 
employee providing they ad in good faith and In a non aMtrary 
manner. 

Employer. 
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14.04, 14.05. 14.06. 14.07, 14.08, 14.09, 14.10- p0r main body of 
Agreement. 

14.11 The Unlan recognizes the Employer's need lo require from 
time to time the us0 of Materia Processor employees. The 
Employer agrees that such help will not be used lo the exlent 
ofdisplacing or replacing a regular full timeempioyaeexcept as 
Olherwlse set out in this collective agreement. Ail temporary 
and part-time employees will be hlred as Material Processors. 

Material Processors whether hired directly by the Company or 
Indirectly from outslde agencies Shall be recognized as 
probationary employees as set out below under the 10rms of 
thieAgreementforaperiodof450 hoUi~~1whlchtimelheywill 
be piaced on a separate saniorilylist in accordance with Article 
14.01 and 14.03. 

Malerial Processors will be reGtriCtBd to essenlialiy manual 
work and scanner verification and will not peIform functlons 
normally e~~iuslvely performed by regular full time material 
handlers including but not restricted to operation of power 
machines (excepl walkie-riders by non-agency material 
processors) and paperwork (except basic paparwork and 
tallying). 

NOTE Baslc paperwork and scannor verification means 
work such as muntlng or tallying which is 
occasionally required In the course of basic work 
and which is essentially dissimilar from the 
papework of full time material handlers. 

In all instances withln a department regular full-time material 
handlers will begiven first preference louse waikie-rider~over 
material pmcessors 

Material Processor employees will be paid in accordance with 
tha wages as se1 out in Schedule A and shall not be subject lo  
Article 9.04 and Article 24.02 #4. #5. #6 and shall be limited lo  
$2.000 coverage on 24.02 #3a. Sick benefits fw material 
proces6ors working 11 70 hrs. per year. 
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APPROVEB S HORT TERM A&EbES ; one (1) average 
worklng day for every completed year of sewice commencing 
withone yearof sewlcetoamaximumoffivef5)days. Bensflls 
begln on the second day of such an absence  unless the 
employee has three (3) years Service in which Case payment 
will begin on the first day. 

MID TERM ILLNESS A BSFK& one (1) average working 
day for evew completed year of Service Over three (3) years of 
sowice lo a maximum of five (5) days at l/s regular pay. 

All Material Processors with a minimum of five (5) years 
senlarityshall be entilled to a half hour paid lunch break. 

When an individual normally works part-time hours, pall-time 
benefits ellgibility shall apply. For purposes of this clause pari- 
time shall mean working at a rate of 1170 hours per year or 
less in the preceding period. 

Material Pmcesm employees will be Scheduled for the 
availsble hours by seniority and preference of shift that are 
available up to 37% hours per week. Whenever additional 
hours became available beyond the normally scheduled hours. 
such hours will be offered by senlorily up to 37% hours per 
week lo those who have indicated thair availability. 

Notwithstanding paragraph 1 ofAllicle9.02, Material Processor 
will be paid only for hours actually worked and may be 
scheduled for iess than 7% hours per day where such hours 
are not available. Further. notwithstanding paragraph 2 of 
Article 9.07. If such employees are assigned to a regular work 
week of 37% hours of actual work, overtime at me rate of lima- 
and-one-half Shall be paid for all work Dafoformed over 37% 
hours of work in a week. 

~~~ 

ball-timeemolovees. who advise is on rati~cation o f ~ t h i  
agreement that they wsh to maintain existing preferences for 
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days of the week to be scheduled, will be accommodated, 
wherever possible according toexisting practises as connrmed 
in a lener of understanding anached to thls agreement. 

Following compietion of nve (5) years of sewiw, the 1170 
hours qualiner will not apply to Material Processor employees 
throughout the ~ l lec t ive  agreement. 

For the purposes of determining overtlme, hours paid as 
vacation, birthday, bereavemm1 and statutory holMay pay will 
be considered as qualibing hours. Sick time, lay-off and leave 
of absence will not be considered as qualifying hours. 

14.12Asper14.11 main bodyofAgreement 

14.13As per 14.12 main bodyofAgreemen1. 

- As per main body of Agreement. 

AKUQ&Uj . As per main body of Agreement. 

AEjWLU - As per main body of Agreement. 

AKm2Ll@ - As per main body of Agreement. 

MUUZl!j - As per main bo* of Agreement. 

M U U U Q  - As per main body of Agreement. 

&3u.Ul - As per main body of Agreement 

. As par main body of Agreement 

24.01 i t  is agreed that the application of certain company benefits 
on Article 14.11 Schedule C shall continue to apply to eligible 
bargaining unil employees on the active payroll in conformity 
with their general appiicalion throughoul Zeliers Inc. In Ontarlo 
from time to time duling the currency of the Collective 
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BETWEEN 

ZELLERS INC. 

(herslnafter referred l o  a8 the "Employer") 

AND 

RETAIL WHOLESALE CANADA\ CAW DIVISION 
LOCAL 1000 

(horclnaner rofcrred la .I lhe "Unlon") 

For the duration of the Collective Agreement and forming a pan 
thereof. 

1. muA!aNu 
Before recruiting from outside sources to fill job vacancies or 
newlobs. it is the Employets policyto"post"the neworvacant 
posilians on the Staff Bullstin Board 81 any individual locallon. 
Employees who apply for the positions are inteNiewed and 
given preference over outside applicanls if their aualifications 
and performance meet requirements. 

For positions of a specialized nature, a search for candidates 
from outside the company may take place simuitaneouslywith 
the job posling. 

Ifthere is any choice to be mads belween two employees who 
are otherwise relativelyequai, the employee having the greater 
seniority shall receive the preference. 

COnsistsntwithlhtspoiicy. ili~understoodthatintheevsntthat 
either or both the present Distribution Centre operations were 
transferred lo a new location during the term of this coliective 
agreement preference would be given lo affected employees 
presently employed at other buildings should lhey wish to 
'eiocal*. 

62 



It i8 agreed that this letter of understanding Shall form part of 
the collective agreement entered into between Zeilers Inc. and 
the Retail Wholesale Canada\CAW Divisionwhich documentis 
in effect for the period commencing an June 1. 1996 and 
ending on May31, IQQ8. 

2 STAFF TEMP9BbBYSCHEpYLER 
As Soon as poss o!e ~ p o n  ral fcal on the m on snal appa nt a 
Malonal Hanu er 1" the new pos lion 01 Slsfl Scneo~ler VI lh 
o m  c .OD parameters a8 lo1 ows 

1. The job shall be full time on duties of: 
. learning thoroughly the scheduling processes 

which are or could be used in the building with 
specific aliention to temporary assignments to 
cover busy periods. 
working with building managers andlor supervisors 
to determinejointlywhethertemporaryassignme 
to Material Handler duties are warranted by mutual 
agreement. 

Staff temporarlly assigned to Material Handler duties 
pursuant lo 1 above shall, If required and if properly 
licensed, be permitted to operate all powered material 
handling equipment except HI Bay Liner (537's) during 
any such assignment. 

3. The scheduler will also assi'st in determining the 
necessity of and explaining assignments of qualified 
Material Handlers to Hi Bay Lifterequipment if necessary 
to facilitate the above. 

At the end of each six months in the position the 
incumbent's tenure maybe extended or terminated by 
mutual agreement or failing ihst. byeither party, in which 
Case the party who did not last make an appointment 
shaii appoint a new incumbent forthwith. 

- 

2. 

4. 

5. Should scheduling duties not require full lime in the 
opinion of the scheduler, he or she will offer him or 



herself to ba assigned additional dulies 

3. - 
The Company will contribute one cent (1$) par hour worked lo 
the CAW Social Justice Fund (SJF) which is a registered 
charitv established bv the National Union. CAW. The SJF 
lang&ge requires theemployerto pay into the fund the amount 
negoliated for every hour worked by each employee. 
Contdbutions to Ihe Fund will be made quarterly. in the year, 
and such contributions will be mailed to: 

CAW Socisl Justice Fund 
6800 Campobelio Road 
Mississauga, Ontario 
L5N 2L8 

Please make your cheque payable lo CAW Smial &tim 
Ellad. The Companywill ba Issued with a charitable racaipt for 
each payment. 

Tne nLmoei of regLar IL I - I ~ O  maiera nanaerr to be 
mama ne" at 180 po8 I ons v, th n 30 oars of the rat I cat on 01 
th s auraarnmt Tna new om f ons wn cn BIB sslsh WOO as R 

~ ~~" ~ ~ ~~r~ ~ ~~~~~ 

result of this latter shall be Dosted and filled in accordance with 
article 14.04 and 14.05 

It is agreed that 150 such regular full-tlme material handler 
positions shall be maintained during the term of this collective 
agreement and that the employees occupying said positions 
shailnot besubjecttopermanentiay-afflorihedurationofthis 
agreement. 

The guarantee of 150 set forth in this letter does not apply in 
the case where lha employer is pravanled from maintaining its 
noimsl diatributlnn merations hv an act of God or in the case 

Eramptan Dldridulldn oparailori. 
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The Company agrees it will maintain st least three (3) Materia 
Handlers In the Shipping Department per shift 

5 W N  PAY-PART -TIME E- 
The wmoany .noertakes lo make arranqnmenls as soon as 
foasioic IO oa, m a l  on oav IO eacn amo ovoo ai Iho I mo of 
their vacation.reccgnizing t iat the amount payable to a part- 
time employee shall be the monies accrued to the date of the 
beginning of any period of vacation. 

6. MATERIA L HANDLERS 
A Maleria hand erw be ass gnea 10 c0mple10 !ne napeMnrI( 
lor a 1ra.10'~ ono appoinlmenls 

7. J O l N T L A B O U W M A N A G E M E  NT R E V I E W X M M K T E  
It isagreed thalajoint commilteeconslstingof the below noted 
partlclpants shall meet on a quarterly basis on wmpany paid 
time to: 

(a) Revlewalllssuesrelatedtoellemployeescovered bythis 
collective agreement, their job classifications and the 
implementation of job procedures. 

(b) Monitor compliance with agreed upon job classlfications. 

(c) Review overtime allocation problems on shins. 

(d) Advise regarding matter son technological change as per 
Letter of Understanding. 

Such committee Shall comprise. - FOR THE l.!" 
Building Manager Local Union Representative 
Operations Manager Chief Steward 
Human Rasources Manager One Steward 
One additional Manager One Health and Safety 

Commlttee member 
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8. nARASSMENTPROTECT ION 
The Company fully supports the pollcy that: 
(a) Every employee has a right to freedom from harassment 

In the workplace by any agent of the employer or by 
another employee on any prohibited Human Rights 
ground. These grounds typically include race. ancestry, 
place of origin, dwr ,  ethnic origin, cltizenship, crssd, 
age, sex, marital status, family Status, handicap, and 
sexual Orientatia". 

Every employee has the right lo be free from a sexual 
~olicitation or a reprisal or a threat of reprisal far the 
rejection of a sexual solicitation. 

Any employee believing him or herself lo be or about to 
be harassed by another employee has a duty to 
specifically requesi the other emplops to refrain from 
such behaviour. Harassment is defined as a course of 
vexatious wmment or conduct that Is known or 
reasonably ought lo be known lo be unwelcome. For 
clarincatlon, harassment is one or more actions or 
wmments related to any prohibited ground which the 
harasser wuld reasonably have been expected to know 
lo be unwanted and damaging. humiliating or vexatious. 

(b) 

(c) 

(d) Every employee has the dulyto report harassment of any 
employee to the proper managerial authority lo remedy 
the orobiem. should the behaviournotcea~e lmmedialelv 
 on^ drawing .;tithe harasseh attentlon 

Far clarification, harassment does not include. among other 
things, proper management disciplinary actions or actions 
related to performance or attendance problems which are 
wnduded accordlng to Company procedures. 

Thsfoliowingprocedurss have been developed io ensure rapid 
response to, and resolullons of, harassment incidents. 

Strlctestcanfldentiaiitywiii be maintained at a11 times subject to 
the requirements for the Company lo investigate and resolve 



the matter. Appropriate due process will be accorded to all 
those invoived. 

STEP ONE. INFORMAL DISCUSSION 
In the event the employee believes himlherseif to be harassed 
by another employee, helshe may disouss the nature of the 
incident($ with anyone of the N o  -"ais their 
&@log: 

(a) immediate supervisor 
(b) manager 
(c) senior executive 
(d) Human Resources supervisor or manager 

if the employee elects to discuss the complaint with the 
Supervisor, manager. or sen& execulive. it is then the 
responsibility of the recipient to notify the National Human 
Resources Manager immedlately of the complaint unless the 
matter is fully resolved and the employee Is Compietely 
comfortable wilh the situatlon. 

Since the complaint is of a sensitive nature. the complainant 
should ba given the opportunity to request a suitable 
interviewer, perhaps,forinstance,ofthe Same sex. ifthisisnot 
possible, the complainant should then be given the opportunity 
to express, in writing, to the person of hislher choice, the 
events that transpired. 

STEP TWO. FORMAL INVESTlGATiON 
Once the matter has been brought to the attention of the 
National Human Resources Manager. an ihiernai investigation 
of the complaint will be conducted at which time the 
complainant (employee)will be requested to Present, in writing, 
the particulars of the harassment. 

Basedon theoutcornsoftheinvestigation, itwill bedetermlned 
if there has been a breach of Company policy an harassment, 
and the appropriate action will be taken in &e event that 
harassment is determined to have occurred. 



STEP THREE. SUBSEQUENT INCIDENTS 
Subsequent incidents should immediately be reported and 
followed by a writlen description to the National Human 
Resources Manager and the most senior executive involved in 
Step Two for further Investigation and disclplinary action, if 
confirmed. 

9. - T O T H E C P  

These changes form part Of the June 25,1996 Memorandum 
of Settlement and are to be Incorporated into the Collective 
Agreement (June 1.1996 to May 31,1998) as agreed to by the 
parties. 

Malerial Processors who have worked more than 1170 hours 
in the previous calendar year shall have vawtlon granted in 
acmrdance with A!tkla 12 of the main body of the collective 
agreement. All Material Processors working less than 1170 
hours in the previous csiendaryaarshall be entitled to vacation 
with pay as outlined in Schedule 'c' of lha Collective 
Agreemenl. 

it 16 further agreed to by the parlies to amend the foliowing 
Article as written here in. 

SCtlEDULE C ARTICLE l a 1  P m  A 
Material Processor employees will be pald in accordance with 
the wages as se1 out in Schedule '"A" and shall not be subject 
lo Article 9.04 and Artlcie 24.02 #4. #5. #ti and shall be ltmlted 
lo $2,000 coverage on 24.02 #3a. Sick benefits for material 
procsssors working 1170 hrs. per year 

APPROVFD one (1) average 
wrking day for every completed year of sewice commencing 
withonevearofservicetoamaximumoffivef51davs.Benefits . .  . 
begln on- the second day of such an absence unless the 
employee has three (3) years SeNica in which case payment 
will begin an the Orst day. 



MID TF-M one (1) average working 
day for every completed year of sewice over three (3) years of 
sewlce to a maximum Of five (5) days at regular pay. 

All Material Processors with a minimum of five (5) years 
seniority shall be entitled to a half hour paid lunch break. 

MgKLULL 1 
All conditions for part-time employees will be as set out in 
Schedule "I? which forms part of this Agreement. 

S C H k L - E  'C' .INTRODUCTION 
A I  mahers reatwe any 10 Malenal PrOCessOrS ana l ~ o r  
Hark ng con0 I on8 6hil De conla nod w In n Ins scheod e. 

S W X D s ; E X 9 R T I C L  E 9 04 
Cons slonl win Ine ell c ency 01 opera1 ons. lhere sha I U 0  a 
ono nsll I%) no~r unpa o mea per 00 II eacn fJ sn 11 

I, I,_ 

As per 14.1 1, paragraph #I 1 of Schedule C of the agreement. 

10. 
An employee will have the option of banking overtime hours in 
lieu of overlime payto a maximum total bank not exceeding 80 
hoursfor Material Handiers, Maintenance Mechanic,Custorner 
Fulfillment Processors end Material Processors over5yearsas 
per agreement, and 75 hours for Customer Fulnilment 
Processors and Material Processors less then 5 years 
(calculated as per article 9.09). This maximum hours represent 
a total accumulation for the year and can only be exercised 
once per year, Any overtime hours in excess of the maximums 
indicated abve will be paid out. The hours must be used in 
minimum increments of 8 hours for Material Handlers, 
Maintenance Mechanic, Customer Fultllment Processors and 
Material Processors war five years, end 7% hwrs  for 
Customer Fulfillment Processors and Material Processors 
under 5 years as per agreement. These hours must be taken 
within the vacation year at a time satisfactory to the employer. 
Thereshall benocarryoverofhoursfromoneyeartothenext. 
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11. 
The Company will endeavour to ensure pay stubs are 
distributed prior to the lunch break. 

12. nEawaw3 
Volume Fluctuations no1 withstendin9, MetroDolitan Road D.C. 
existing staff(asofthera1ifical~ondaieofAu~~st 13,2000)with 
a minimum of two (2) years seniority, will not be laid off 
permanently as a result of contracting out or movement of 
Company OiStribullon Centre8. This letlei will expire May 31, 
2003. 

13. BsI;BLL 
When recalling from layoff, the Company will call employees 
using the current practice as set out in Article 14.04. In 
addition, the Company agreas to post a phone number on the 
union bulletin boardtoallowemployeestocall in and check the 
range of recall numbers by 8eniorily. This message will be 
updated daily, and employees whose seniority number is on 
recall will have until 400 pm that day to call in and 
acknowledge their availability for racall. If the employee does 
not respond by 4 0 0  pm, the Company will continue calling 
down the seniority list until the required number of employees 
far recall has been met. 

14. 
Maintenance employees will provide their own tools. Should a 
tool be broken or damaged In the workplace. the tool wiil be 
replaced at the Company's expense and shall remain the 
property of the employee. 

Speciality tools required lo maintain equipment shall by 
purchased bytheCompanyandshall remain the possessionof 
the Company and shaii be surrendered to the Company on 
severan~e of the employment relationship, 

TheCampanywill continueto provideand maintain cleaning of 
uniforms for the maintenance employees. 
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15. TECHNOLOGICAL CHANGE 
For the purposes of this agreement the term 'Technologlcal 
Change" shall bs understood to mean a change in the manner 
in which the Company carries on the work, undertaking or 
business that is directly related to the introduction of new 
equipment. 

The Company will notify the Union of any technological 
changes not less than thirty (30) calendar days prior to the 
implementationofsuch changssthmugh aspeciai JointLabour 
Managemsnt meeting. Such notice shall be given in writing. 

The Company will also update the information provided, on B 
continuous basis, as soon as new developments arise or 
modifications are made. 

16. CUSTOMER FULFiLbM ENT CENTR E O  
The foilowing Is a description of the Implementation of 
Fulfillment as understood by the parties: 

1. The Company will create a new Full-tlme classification 
CustomerFulfillmentPracessor(CFP)tosupportthe new 
Fulfillment department including E-Commerce. Club Z 
and Corporate Loyally programs. 

2. Wages as per Schedule "A. FT benefits as per 
clarification of July 11". 

3. To address the needs of the business initially the 
Company will post 40 new FT jobs for E-Commerce in 
keeping wlth Article 14 of the coilective agreement within 
30dsysofratification(August 13'h).40additionaijobswill 
also be posted to cover the existing Club Z and Loyalty 
functions. exclusive of the existing 5 grandfathered Split 
Case Handlers, ais0 wlthln 30 days of ratification. The 
Split Case Handlers will he merged into the new CFP 
classification. 

The 80 new CFP employees will be moved at a rate 
estimated to be 20 per week Starting before September 

4. 
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5. 

6. 

7. 

8. 

9. 

to. 

11. 

12. 

1". The new wage rates will nof take effect until Ihs 
employees have moved over lo the CFP jobs. 

CFP duties to include picking. shipping, pallet building, 
inductlng. scanning. VAS (Value Added Services - gm 
wrap, cero Insedion, etc.). bin fllllng, manifesting. etc. 

CFPs positions to be located only In the Fulfillment 
department. 

CFP's to work with new Warehouse Management 
Syslem. Detailed training to be provided. 

Needs for additional employees in Fulfillment would 
initially be addressed by elevating eligible, trained Senlor 
MPs. 

in case6 of shortages of CFP work, CFPs will be 
assigned to work as MPs in th0 DC, a6 per Articls 14.04 
CFPs asslgned e8 Mps will retain CFP wage rates end 
benefits. When CFP work increases. they will be 
reaslgned as CFPs according to seniority. 

Depending on the needs of the business expected 
increases In the number of CFP jobs will also be posted 
in kesplng with Article 14 of the collective agreement. 

The applicatlon of lay-offldisplacement and seniority 
includes: 

Materlal Handlers in CFC can displace MHs or 
Materlal Pracsssors In the DC 
Mhs in the DC can displace Mhs In CFC 
CFPs can displace MP's In the DC 
CFPswiII not bedisplacedfmm themodule unless 
It is to wold lay-off for Materiel Handlers. 

The application of seniority, lay-off and recell, hours of 
work provIsionB. and all other arlicle6 will be in keeping 
vllth thecolleclivo agreement unless otherwise speclfled. 



13. in theeventa CFP, inaneofthe 80 positions, terminates 
employment during atimaoffullamployment in the CFC. 
the position will be fllled through the posting process. If 
the CFC is not in full employment the position would then 
be filled Once a Status of full employment returns. 

14. The expectation is the CFC will be up and running by the 
middle of October, 2000. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

17. SEAS- PROCESSILRS 
The terms ofthis Letter apply to the employeesemployed 
by the Company an a seasonal basis fmm August 15 
through to December 15 to handle peak Seasonal 
demands of the business. 

The term of employment may end prior to, but in no case 
beyond December 15. 

If a Seasonal Processor is hired an as a Material 
PmCessor during theirterm, their hours worked will apply 
towards the probationary period as outilned in Article 14. 

The rate of pay shall be as per Schedule A Material 
Processor start rate. 

In the event ofoverlime. itshail bsin keeping with Article 
9. 

No Seasonal Processor will be scheduled for overtime 
before all available Material Handlers, Customer 
Fulfiiiment Pmcasson. and Materia Pmcessors have 
been given the opportunityto work. 

The Company will provide the Union with the necessary 
documentation to monitor the seasonal pmcessars, 
including the names of Seasonal Employass, the 
commencement ofemployment and theexpiryofthe term 
of employment. 
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