SOURCE

TERM,

No. OF

[N
NI

RO R N W,

EMPLO (1% |~ )
L

NOMERE
DEMPLOYES

AN
X

COLLECTIVE AGREEMENT

BETVEEN

PENETANGUISHENECENERALHOSPI TAL

(HEREINAFTER CALLED THE “EMPLOYER”)

- AND -

ONTARI O NURSES'  ASSOCI ATI ON

(HEREINAFTER CALLED THE “ASSOCIATION”)

PART-TIME

EXPIRY: MARCH 31, 1993

o1 U0k




CENTRAL SIGNING PAGE

DATED AT PENETANGUISHENE, ONTARI O, THI S ngw OF MARCH, 1993.

FOR THE HOSPI TAL: FOR THE ASSOCI ATI ON.

/”/ L,\ZW L




APPENDI X 3

SALARY SCHEDULE

REGISTERED NURSE

EFFECTIVE: APR. 01/91
Start 16.81
After 1 Year 17.71
After 2 Years 18.10
After 3 Years 18.97
After 4 Years 19.74
After 5 Years 20.51
After 6 Years 21.28
After 7 Years 22.05
After 8 Years 22.82
After 9 Years 23.59
GRADUATE NURSE:

EFFECTIVE: APR. 01/91
Start 16.11
After 1 Year 16.98
After 2 Years 17.37
After 3 Years 18.21
After 4 Years 18.97
After 5 Years 19.71
After 6 Years 20.45
After 7 Years 21.22
After 8 Years 21.97

After 9 Years 22.
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APPENDI X 5
APPENDI X ON LOCAL | SSUES

- RECOGNI TION AND DEFINITI ON

A-1

A-2

ARTICLE B

The Hospital recognizes the Ontario Nurses® Association as the
exclusive bargaining agent of all lay, registered and graduate
nurses regularly employed for not more than twenty-four (24) hours
per week in a nursing capacity by Penetanguishene General Hospital
at Penetanguishene, save and except head nurses and persons above
the rank of head nurse.

The word "nurses"™ when used through this Agreement shall mean
persons included in the above described Bargaining Unit.

- MANAGEMENT Rl GHTS

B-1

ARTICLE C

The Association recognizes the management of the Hospital and the
direction of the working forces are fixed exclusively iIn the
Hospital and shall remain solely with the Hospital except as
specifically limited by the provisions of this agreement, and
without restricting the foregoing, the Association acknowledges that
it i1s the exclusive function of the Hospital to:

(a) hire, assign, retire, discharge, direct, promote, demote,
classify, transfer, lay-off, recall and suspend or otherwise
discipline nurses for just cause, provided that any such
action contrary to the provisions of this agreement may be
subject to a grievance and dealt with as provided herein;

(b) determine in the interest of efficient operation and highest
standard of service, job rating or classification, the hours
of work, work assignments, methods of doing the work and the
working establishment for the service;

(¢c) generally to manage the operation that the Hospital is engaged
in and without restricting the generality of the foregoing, to
determine the number of personnel required, the services to be
performed, and the methods, procedures and equipment in
connection therewith.

- ASSOCI ATI ON REPRESENTATI ON

C -1

Hospital-Association Committee

There shall be a Hospital-Association Committee comprised of a total
of two (2) nurses representing both full-time and part-time
Bargaining Units and two (2) representatives of the Hospital. The
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membership of this Committee may be expanded by mutual consent.

C -2 Grievance Committee
There shall be a Grievance Committee comprised of two (2) nurses to
represent both Bargaining Units at the Hospital.

C -3 Negotiation Committee
There shall be a Negotiation Committee comprised of three (3) nurses
to represent both Bargaining Units at the Hospital.

C -4 Nurses® Representatives
There shall be four (4) nurse representatives to represent both
Bargaining Units at the Hospital.

ARTI CLE D - BULLETIN BOARDS

D -1 The Hospital shall provide bulletin board space for the use of the
Association.

ARTI CLE E - ASSOCI ATI ON LEAVE

E-1 Leave of absence for Association business shall be given up to an
accumulative total for all staff of no more than thirty (30) days
during the calendar year, provided two (2) weeks notice in writing
is given the Hospital, where possible. Itis agreed that not more
than two (2) nurses shall be absent at any one time. Such leave
shall not be arbitrarily withheld.

ARTICLE F - PAID HOLIDAYS

F-1 The following twelve (12) days shall be recognized as designated
holidays:
New Year®"s Day Civic Holiday
2nd Monday in February Labour Day
Good Friday Thanksgiving Day
Easter Monday Remembrance Day
Victoria Day Christmas Day
July 1st Boxing Day

F-2 A tour that begins or ends during the twenty-four (24) hour period
of the recognized holidays where the majority of hours worked falls
within the holiday, shall be deemed to be work performed on the
holiday for the full period of the tour. This applies to both the
normal daily tours (7.5) and extended tours.

F-3 Paid holidays shall be scheduled on an equitable basis among nurses

in each unit provided a qualified complement of nurses is maintained
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IT a nurse is scheduled to work on a weekend prior to/or preceding
a paid holiday, she shall be scheduled to work on the paid holiday.

IT a nurse is scheduled off work on a weekend prior to/or preceding
a paid holiday, she shall be scheduled off the paid holiday.

shall be a rest period during each one-half (1/2) tour and an

Schedules will be posted two (2) weeks in advance for a four
(4) week period. Requests for time off will be submitted two

A period of at least two (2) tours will be scheduled between
shifts worked by a nurse unless a lesser period of time is
mutually agreed upon between the nurse and her immediate
supervisor. There shall be a minimum of sixteen hours off
between the conclusion of work and the start of the nurse®s
next tour, unless expressly waived by the nurse. If the
Employer fails to schedule a period of sixteen (16)
consecutive hours off between periods of work, the Employer
will pay to the nurse the premium as set out in Article 14.03

regular part-time nurse shall receive at least two (2)
weekends off in a four (4) week period. For the purposes of
this Article, a "weekend" shall consist of at least fifty-six
(56) consecutive hours off work from the completion of a
nurse"s last scheduled shift on Friday to the commencement of

There shall be no scheduled split tours.

in the unit.
F-4
ARTI CLE G - SCHEDULI NG REGULATI ONS
G-1 There
unpaid meal break.
G-2 (a)
(2) weeks prior to posting.
(b)
for the following tour of duty worked.
(c) A
her first scheduled shift on Monday.
(d)
(e)

Nurses shall be scheduled five (5) or more consecutive days
off at Christmas or New Year"s time. Christmas shall include
Christmas Eve Day, Christmas Day and Boxing Day; and New
Year™s shall include New Year®s Eve Day and New Year"s Day.
In order to accommodate this provision, all other scheduling
regulations shall be waived between December 20th and January
6th.

(f) Nurses shall be allowed to exchange tours of duty. Such

changes initiated by the nurse will not result in additional
costs to the Employer. All changes must be approved by the
Assistant Executive Director, Patient Care Services or her
designate. Such approval shall not be unreasonably withheld.
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A nurse will receive time and one-half her regular straight time
hourly rate for all hours worked on a third consecutive and
subsequent weekend save and except where:

(a)  such weekend has been worked by the nurse to satisfy specific
days off requested by such nurse; or

(b) such nurse has requested weekend work; or

(c)  such weekend is worked as the result of an exchange of shifts
with another nurse.

ASSOC ATI ON_| NTERVI EW

The Association will be allowed to interview newly employed nurses
during their general Hospital orientation period. Time shall not
exceed thirty (30) minutes.

VACATI ON SCHEDULI NG

G- 3
ARTICLE H
H-1
ARTI CLE |
| -1
| -2
| -3
I-4
-5
| -6
| -7

The Hospital will post by March lsta vacation sheet in each nursing
unit to cover the period from June 15th to September 15thin each
year and each nurse employed in the unit should indicate prior to
April 1st her preference for vacation dates; in the event of
conflict seniority shall govern. The vacation schedule shall be
confirmed by May 15th. Any remaining time for vacation in prime
time shall thereafter be granted on a first come first served basis.

All other vacation requests shall be submitted no later then the
first (lst)of the month before the posting of the applicable
schedule and such requests shall be granted in order of date of
request.

It is understood and agreed that where requested at least two (2)
vacation weeks be continuous and the Hospital will accommodate the
wishes of the nurses with respect to choice of vacation dates, and
the continuity of weeks on a seniority basis subject to the needs to
meet the patient care requirements of the Hospital.

A week of vacation shall be defined as seven (7) consecutive
calendar days which include five (5) vacation days and two (2) days
off.

Vacations may commence on any day of the week.

IT schedules are not posted prior to leaving on vacation, nurses
shall be notified of the dates and time on which to report for work
following their vacation.

Vacations may be taken as one (1)day or any multiple thereof.
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| -8 The vacation year is January lstto December 31st.
ARTICLEJd - SENORITY LIST
J -1 The seniority list for nurses will be posted in July and January.
ARTICLE K - REGULAR PART- TI ME COVM TMENT
K- Regular part-time nurses shall be available for work on the
following basis:
(a) Available on a predetermined basis for at least two (2) tours
per week.
(b) Available ten (10)calendar months of the year including
December and July or August.
(¢) Available for work two (2) weekends in four (4).
(d) Available for work over the Christmas period (including

Christmas Eve, Christmas Day, and Boxing Day), or New Year-"s

period (including New Year"s Eve and New Year®s Day), on

alternate years.
(e) Available for work on at least three (3) additional Hospital
paid holidays, as set out in Article F -1,during the year.
ARTICLE L - EXTENDED TOURS
L -1 (a) IT the Hospital determines that extended tours will be
discontinued because of:

1) adverse effects on patient care,

2) inability to provide a workable staffing schedule, no
changes will be made before discussion with the nurses.

(b) When notice of discontinuation is given:

1) the parties shall meet within two (2) weeks of the
giving of notice to review the request for
discontinuation; and

2) where i1t is determined that the extended tours will be
discontinued, affected nurses shall be given forty (40)
days notice before the schedules are so amended.

L-2 Tour schedules shall be posted two (2) weeks in advance and shall

cover a four (4) week period. Requests for time off will be
submitted two (2) weeks prior to posting.



ARTICLE M

52
The Hospital agrees that:

a) No more than three (3) consecutive extended tours shall be
scheduled per week unless expressly agreed to by the nurse and
her immediate supervisor.

b) No split shifts.

c) At least two (2) consecutive tours off shall be scheduled
between shifts.

d) A nurse shall receive at least two (2) weekends off in a four
(4) week period. For the purposes of this Article, a
"weekend" shall consist of at least fifty-six (56) consecutive
hours off work from the completion of a nurse®s last scheduled
shift on Friday to the commencement of her first (lst)
scheduled shift on Monday.

e) At least forty-eight (48) consecutive hours off to be
scheduled following night shift.

f) Nurses shall be scheduled five (5) or more consecutive days
off at Christmas or New Year®"s time. Christmas shall include
Christmas Eve Day, Christmas Day and Boxing Day, and New
Year®s shall include New Year®s Eve Day and New Year"s Day.
In order to accommodate this provision, all other scheduling
regulations shall be waived between December 20th and January
6th.

g) Nurses shall be allowed to exchange tours of duty. Such
changes initiated by the nurse will not result in additional
costs to the Employer. All changes must be approved by the
Assistant Executive Director, Patient Care Services or her
designate. Such approval shall not be unreasonably withheld.

- PRE-PAID LEAVE PLAN

M-

ARTI CLE N

No more than four (4) nurses, in total, from both the full-time and
part-time Bargaining Units, shall be off at a time for pre-paid
leave plan.

- M SCELLANEQUS

N-1

The Hospital will notify the President of the Local Nurses®
Association of the names of all nurses who go off work due to a work
related injury or when a nurse goes on Long Term Disability.

When 1t has been medically determined that an employee is unable to
return to full duties of her position due to a disability, the
Hospital will notify and meet with a staff representative of the
Ontario Nurses®™ Association and a member of the Local Executive to
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discuss the circumstances surrounding the employee®s return to
suitable work.

The Hospital agrees to provide the employee with a copy of the
Workers®™ Compensation Board Form 7 at the same time as it is sent to
the Board.

Where nurses are required on standby, it shall be scheduled as
equitably as possible amongst nurses in the Unit. The Hospital
shall endeavour not to schedule nurses on-call/standby on their
weekends off. Nurses shall not be scheduled on-call/standby during
their vacation.

The Hospital will continue to supply scrub/lab coats to those nurses
who require them.
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DATED AT PENETANGUISHENE, ONTARI O, THI S ﬁ DAY OF MARCH, 1993.

FOR THE HOSPI TAL: FOR THE ASSOO ATI O\
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LETTER OF UNDERSTANDI NG
BETVEEN
PENETANGUISHENEGENERAL HOSPI TAL
AND
ONTARI O NURSES'  ASSCCI ATI ON

RE: JOB SHARI NG
STATEMENT

The job sharing concept is supported by the Nursing Department and Administration
of the Hospital, subject to the feasibility within the Department.

The goal of job sharing is to create positions in the Hospital that can be shared
by employees who wish the regularity of full-time employment but because of their
life situation, are unable to meet full-time commitment.

Both team members/job sharers must sign the job sharing agreement indicating
compliance with the guidelines.

GUIDELINES

1. One full-time position is voluntarily shared by two (2) regular part-time
staff members.

2. Staff employed in a job-shared position accept the conditions for the
full-time rotation and hours as scheduled and must be compatible with one
another. Where non-compliance occurs, management has the right to
intervene.

3. Scheduling

(@) Job sharers are not required to cover for their partner during sick
leave, compassionate leave, jury duty, maternity and adoption leave
unless mutually agreed otherwise by all parties, and when no part-
time are available.

(b) Vacation and other scheduled short term leave or single days-
coverage is the responsibility of the alternate team member with the
approval of the Head Nurse/Department Head.

(c) Paid Holidays - job sharers must work the paid holidays where they
fall in the rotation, but they can be split equally or negotiated
between the two parties. Notify the Head Nurse/Department Head.

.....continued
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LETTER OF UNDERSTANDING - JOB SHARING (CONTINUED)

(d) Overtime - job sharers generally do not work more than one-half of
the hours of a full-time equivalent and are not paid overtime if
they are working the partner®s hours.

(e) Split shifts - split shifts are not acceptable as part of job
sharing.

4, Salary, benefits, seniority and service are the same as for regular part-
time employees set out in the Part-time Collective Agreement.

5. The job sharing partners are responsible to each other for attendance at
staff meetings, committee meetings and 1In-service sessions and
communication of unit/departmental information. Attendance of both team
members is encouraged.

6. Should one partner transfer or terminate employment, the remaining partner
shall continue to work her own schedule for thirty (30) calendar days. If
no replacement is recruited, she must return to her former position.

7. IT the job sharing position is discontinued, the shared position will
revert to a full-time position and be filled accordingly.

8. The job shared position will be evaluated annually or as required by the
Head Nurse/Department Head and job sharers for:
impact of quality of care
staff performance
management and staff"s willingness to continue

9. Management reserves the right to determine the continuance of this
position. Discontinuation shall not be unreasonable or arbitrary.

DATED AT PENETANGUISHENE, ONTARIO, THIS18TH DAY OF AUGUST, 1988.
RENEWED AT PENETANGUISHENE, ONTARIO, THIS '& DAY OF MARCH, 1993.
FOR _THE HOSPITAL FOR JHE ASSQCIATION
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LETTER OF | NTENT

BETWEEN

PENETANGUISHENEGENERALHOSPI TAL
- AND -

ONTARI O NURSES  ASSCCI ATI ON

RE: PAID PARKING

It is the intent of the Hospital to continue its practice of free parking. In
the event that the Hospital proposes a change to this practice, it will meet with
the Association to discuss the proposed changes and to provide a minimum of
ninety (90) days notice of such change. In the event the Hospital implements
paid parking, the Association has the right to grieve the rate to be charged.

SIGNED AT PENETANGUISHENE, ONTARIO, THIS 26TH DAY OF MAY, 1992.

FOR THE HOSPITAL:

D) el

"Michele Quealgy
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COLLECTI VE AGREEMENT

BETWEEN

PENETANGUISHENE GENERAL HOSPI TAL
(hereinafter called the "Enployer")

AND

~ONTARI O NURSES'  ASSOCI ATI ON
(hereinafter called the "Association")

PART- TI ME

March 31, 1991
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Si gned atdsdommdos, Ontario this /4 day of/@ 1988
U
FOR THE HOSPI TAL ONTARI O NURSES  ASSOCI ATI ON
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APPENDI X 3

COVPENSATI ON - PART- TI ME NURSES

Effective Effective Effective
April 1/88  April 1/89 April 1/90

REG STERED NURSE

Start ~ Hourly 15.85 16.17 16.81
1 Year -~ Hourly 16.45 17.03 17.71
2 Years - Hourly 16.71 17.29 17.98
3 Years -Hourly 17.01 17.60 18.31
4 Years - Hourly 17.39 18.04 18.76
5 Years - Hourly 17.73 18.40 19.13
6 Years - Hourly 18.12 18.80 19.55
7 Years - Hourly 18.55 19.24 20.01
8 Years - Hourly 19.53 20.31
9 Years - Hourly 20.62
GRADUATE NURSE

Start - Hourly 15.19 15.49 16.11
1 Year - Hourly 15.78 16.33 16.98
2 Years - Hourly 16.03 16.59 17.25
3 Years - Hourly 16.33 16.90 17.58
4 Years - Hourly 16.71 17.34 18.03
5 Years - Hourly 17.03 17.67 18.38
6 Years - Hourly 17.42 18.07 18.79
7 Years - Hourly 17.85 18.52 19.26
8 Years - Hourly 18.80 19.55
9 Years - Hourly 19.84



APPENDI X 5

APPENDI X ON LOCAL | SSUES

ARTI CLE A - RECOGNI TI ON_AND DEFI NI TI ON

A-|

The Hospital recognizes the Ontario Nurses' Association
as the exclusive bargai ni ng agent of all lay, registered
and graduate nurses regularly enployed for not nore than
twenty-four (24) hours per weekin a nursing capacity by
Penetanguishene Ceneral Hospital at Penetanguishene,
save and except head nurses and persons above the rank
of head nurse.

The word "nurses" when used through this agreement shal
nmean persons included in the above described bargaining
unit.

ARTI CLE B - MANAGEMENT RI GHTS

B-I

The Association recognizes the nanagenent of the
Hospital and the direction of the working forces are

fixed exclusively i n the Hospital and shall remain
solely with the Hospital except as specifically [imted
by the provisions of this agreenment, and W t hout

restricting the foregoing, the Association acknow edges
that it is the exclusive function of the Hospital to:

(1) hire, assign, retire, discharge, direct, pronote,
denot e, classify, transfer, | ayof f, recall and
suspend or otherwise discipline nurses for just
cause, provided that any such action contrary to
the provisions of this agreenent may be subject to
agrievance and dealt with as provided herein;

(2) determine in the interest of efficient operation
and hi ghest standard of service, job rating or
cl assification, t he hours of wor K, wor k
assignments, nethods of doing the work and the
wor ki ng establishnent for the service;

(3) generally to nmanage the operation that the Hospital
Is engaged in and without restricting the
generality of the foregoing, to determne the
nunber of personnel required, the services to be
performed, and the nethods, procedur es and
equi pnent in connection therewth.



ARTI CLE C - ASSOCI ATI ON REPRESENTATI ON

C

Hospi t al - Associ ati on  Committee

There shall be a Hospital-Association Committee
comprised of tw (2) part-tinme nurses and two
representatives of the Hospital. The menbership of this

Committee may be expanded by mutual consent.

Gievance Commttee

There shall beaGievance Commttee conprised of two
(2) part-time nurses.

Negotiation Commttee

There shall be a Negotiation Commttee conprised of two
(2) part-tine nurses.

Nurses' Representatives

There shall be two (2) nurse representatives.

ARTI CLE D - BULLETI N BOARDS

DI

The Hospital shall provide bulletin board space for the
use of the Association. Al'l notices must be signed by
an officer of the Association and submtted to the
Hospital Adm nistrator or her designate, for approval
prior to being posted. Such approval shall not be
unreasonably withheld.

ARTI CLE E - ASSCOCI ATI ON LEAVE

E-|

Leave of absence for Association business shall be given
up to an accumulative total for all part-tine staff of
no nore than twenty (20) days during the cal endar year,
provided two (2) weeks notice in witing is given the
Hospital. It is agreed that not nore than two (2) nurses
shal | be absent at any one tine. Such leave shall not
be arbitrarily wthheld.

ARTI CLE F - PAID HOLI DAYS

F-|

The follow ng el even (11) days shall be recognized as
desi gnated hol i days:

New Year's Day Labour Day

Good Fri day Thanksgi vi ng Day
Easter Monday Renenbrance Day
Victoria Day Christnas Day
Dom ni on Day Boxi ng Day

G vic Holiday



and effective April 1, 1989, the second Monday in
February, Heritage Day, unless subsequently |egislated
ot herw se.

F-2 A tour that begins or ends during the twenty-four (24)
hour period of the recognized holidays where the
majority of hours worked falls within the holiday, shall
be deened to be work performed on the holiday for the
full period of the tour.

F-3 Pai d holidays shall be schedul ed on an equitable basis

amon nurses in each unit provided a qualified
conplenent of nurses is maintained in the unit.

ARTI CLE G - SCHEDULI NG REGULATI ONS

Gl There shall be a rest period during each one-half (%)
tour.

G-2 (1) Schedules will be posted two (2) weeks in advance

for a four (4) week period. Requests will be

submtted two (2) weeks prior to posting.

(2) A period of at least two (2) tours wll be
schedul ed between shifts worked by a nurse unless a
| esser period of time is mutually agreed upon
between the nurse and her inmmediate supervisor.

(3) A regular part-time nurse shall receive at | east
two (2) weekends off in a four (4) week period.
For the purposes of this Article, a "weekend" shall
consist of at least fifty-six (56) consecutive
hours off work fromthe conpletion of a nurse's
| ast scheduled shift on Friday to the conmencenent
of her first scheduled shift on Mnday.

G-3 A nurse wll receive tine and one-half her regular
straight tinme hourly rate for all hours worked on a
third consecutive and subsequent weekend save and except

wher e:

(i) such weekend has been worked by the nurse to
satisfy specific days off requested by such
nurse; or

(i) such nurse has requested weekend work; or

(iii) such weekend is worked as the result of an

exchange of shifts w th another nurse.



ARTI CLE H - ASSOCI ATI ON | NTERVI EW

H | The Association will be allowed to interview newy
enpl oyed nurses during their probationary period.

ARTI CLE | - VACATI ONS

|- It is understood and agreed that where requested at
| east two (2) vacation weeks be continuous and the
Hospital will accomobdate the wishes of the part-tine
nurses with respect to choice of vacation dates, and the
continuity of weeks on a seniority basis subject to the
needs to neet the patient care requirenents of the
Hospi t al

ARTICLE J - SENNORITY LIST

J-1 The seniority list for part-tinme nurses will be posted
in July and January.

ARTI CLE K - REGULAR PART-TI ME COW TMENT

K- | Regul ar part-tine nurses shall be available for work on
the follow ng basis:

(a) Available on a predetermned basis for at least two
(2) tours per week.

(b) Available ten (10) cal endar nonths of the year
i ncludi ng Decenber and July or August.

(c) Available for work two (2) weekends in four (4).

(d) Available for work over the Christmas period
(including Christmas Eve, Christmas Day, and Boxing
Day), or New Year's period (including New Year's
Eve and New Year's Day), on alternate years.

(e) Available for work on at |east three (3) additional
Hospi tal holidays during the year.

ARTI CLE L - EXTENDED TOURS

L-1 (a) 1. If the Hospital determnes that a conpressed
work week w |l be discontinued because of :

i. adverse effects on patient care,

ii. inability to provide a workable staffing
schedul e,



(b) Tour

no changes will be made before discussion with
the part-tine staff.

When notice of discontinuation is given:

i. the parties shall meet within two (2)
weeks of the giving of notice to review
the request for discontinuation; and

li. where it 1Is det erm ned t hat t he
conpr essed wor k week will be
di scontinued, affected nurses shall be
given forty (40) days notice before the
schedul es are so anended.

schedul es shall be posted two (2) weeks in

advance and shall cover a four (4) week period.

(c) The Hospital agrees that:

1.

no nore than two (2) extended tours shall be
schedul ed per week unless mutually agreed upon
bet ween t he nur se and her i mredi at e
super vi sor.

no split shifts.

at least two (2) consecutive tours off shall
be schedul ed between shifts.

two (2) out of four (4) weekends wll be
schedul ed of f.

at least fortK-eight (48) consecutive hours
off to be scheduled follow ng night shift.

a request for a <change in posted time
schedul es must be submtted twenty-four (24)
hours in advance, in witing, by the nurse
requesting the change, and co-signed by the
nurse willing to exchange daKs off or tours of
duty. It is understood that such schedul e
changes or days off initiated by nurses is
subject to the approval of the Hospital and
shall not result in overtine paynent of
conpensat i on.

ARTI CLE M - PRE-PAID LEAVE PLAN

M|

No nore than two (2) nurses shall beoff at a tinme for
pre-paid | eave pl an.



LETTER OF UNDERSTANDI NG

BETWEEN

PENETANGUISHENE CGENERAL HOSPI TAL

AND

ONTARI O NURSES'  ASSCCI ATI ON

RE: JOB SHARI NG

STATEMENT

The job sharing concept is supported by the Nursing Depart nment
and Admnistration of the Hospital, subject to the feasibility
within the Departnent.

The goal of job sharing is to create positions in the Hospital
that can be shared by enpl oyees who wish the regularity of full-
time enpl oynent but because of their life situation, are unable
to meet full-tinme comm tment.

Bot h team menbers/job sharers nust sign the job sharing agreenent
i ndi cating conpliance with the guidelines.

GUI DELI NES

1. One full-time position is voluntarily shared by two (2)
regular part-time staff menbers.

2. Staff enployed in a job-shared position accept the
condi tions or the full-time rotation and hours as
scheduled and nust be conpatible with one another.
Were non-conpliance occurs, managenent has the right to
I ntervene.

3. Schedul i ng

(a) Job sharers are not required to cover for their
partner during sick |eave, conpassionate |eave,
jury duty, maternity and adoption |eave unless
nutual |y agreed otherwi se by all parties, and when
no part-tine are available.



(b) Vacation and other schedul ed short term |eave or
single days - coverage is the responsibility of the
alternate team menber with the approval of the Head
Nur se/ Depart ment Head.

(c) Paid Holidays - job sharers nust work the paid
hol i days where they fall in the rotation, but they
can be split equally or negotiated between the two
parties. Notify the Head rse/ Depart nent Head.

(d) Overtinme - job sharers generally do not work nore
than one-half of the hours of a full-tinme
equivalent and are not paid overtine if they are
wor ki ng the partner's hours.

(e) Split shifts - split shifts are not acceptable as
part of job sharing.

Salary, benefits, seniority and service are the sane as
for reqular part-time enployees set outin the Part-tine
Col | ective Agreenent.

The job sharing partners are responsible to each other
for attendance at staff meetings, conmttee meetings and
I nservice sessi ons and conmuni cati on of
unit/departnental infornation. Attendance of both team
menbers i s encouraged.

Shoul d one partner transfer or termnate enploynent, the
remaining partner shall continue to work her own
schedule for thirty (30) calendar days. |f no
replacenent is recruited, she nust return to her forner
posi ti on.

If the job sharing position is discontinued, the shared
position will revert to a full-time position and be
filled accordingly.

The job shared ﬁosition will be evaluated annually or as
rﬁquire% by the Head Nurse/Department Head and job
sharers for:

i npact of quality of care
staff performance o _
managenent and staff's willingness to continue



9. Management reserves the right to determine the
continuance of this position. Discontinuation shall not
be unreasonable or arbitrary.

DATED AT PENETANGUISHENE, ONTARI O, THIS // DAY OF %Z«Mf 1988.
FOR THE HOSPI TAL FOR THE assof1aTion
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