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This agreement made the first day of January 2000, is by
and between:

THE CORPORATION OF THE CITY OF CAMBRIDGE
hereinafter called the "Employer”

OF THE FIRST PART

and

THE CAMBRIDGE PROFESSIONAL FIRE FIGHTERS
ASSOCIATION,
hereinafter called the "Association”

OF THE SECOND PART
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WHEREAS the parties hereto have agreedto enter into
these presents for the purpose of more effectually defining
duties, privileges, working conditionsand remuneration,
respecting the employment of the said employees;

NOW THEREFORE THIS AGREEMENT
WITNESSETH:

ARTICLE | EMPLOYEESCOVERED

1.01 The provisions of this Agreement shall apply to
all employees in the Fire Fighters' Division, Fire
Prevention Bureau, Training, Communications,
Public Education and Fire Fighter-Mechanical
Staff of the Cambridge Fire Department save
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1.02

and except temporary or part-time employees,
restricted to six months or less.

Each new employee in Fire Supression shall be
deemed to be a probationer for the first twelve
(12) months of their employment,and all other
new employees for the first six (6) months of
their employment. The provisions of this
Agreement shall only apply to probationers if
and where specifically provided for herein.

ARTICLE2 RECOGNITION

2.01

2.02

The Employer recognizesthe Employee's
Committee duly elected as the exclusive
bargaining agent for all full time employees in
the Fire Fighters' Division, Fire Prevention
Bureau, Training, Communications, Public
Education and Fire Fighter-Mechanical Staff in
the Cambridge Fire Department.

The Association acknowledgesthat it is the
exclusive function of the Employer to:

a) maintain order, disciplineand efficiency;

b) hire, assign, retire, direct, promote, demote,
classify, transfer, lay off, recall and also to
discharge, suspend or otherwise discipline
employees;

¢) determinein the interest of efficient
operation, the standard of service;

d) generally to manage the operation in which
the Employer is engaged and, without
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2.03

restricting the foregoing, the right to plan,
direct, and control operations.

e) Sections (a) (b) (¢) and (d) of this Article
2.02 are subject only to the limitationsas
set out in this Collective Agreement.

The parties agree to establish an Employee
Relations Committee consisting of
representatives of the Association and of the
Employer for the purpose of improving
communicationsand discussing matters of
mutual concern.

ARTICLE 3 UNION SHOP

3.01

3.02

It shall be a continuous condition of
employmentwith the Cambridge Fire
Departmentthat all present employeeswho are
now members of the Association shall remain as
such members in good standing. However,
should the Association attempt to withdraw an
employee's union card without prior
consultationwith the Employer, the Employer
will not take any disciplinary action against
such employee.

All future employees under the bargaining unit
shall become members of the Cambridge
Professional Fire Fighters' Association upon
completion of their six (6) month probationary
period, (twelve (12) months' probationary
period in the case of employees in Fire
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3.03

3.04

Suppression). Any new employee referred to in
1.01 shall pay 1/100f 1% (to the nearest dollar)
of a 1st Class Fire Fighter's salary per month, as
an initiation fee throughout their (6) month
probationary period, (twelve (12) months'
probation period, in the case of employees in
Fire Suppression). After this period, each
employee will pay union dues equivalentto
1/10 of 1% (to nearest dollar) of a First Class
Fire Fighter's salary per month, or as adjusted
by the body as a whole, during the life of this
Contract.

Under the terms of this Agreement, the
Employer is authorizedto deduct an amount
equal to the normal monthly dues of an
Association member from the earnings of each
employee covered by this Agreement. These
deductions will be deducted from the
employee's earnings each pay day, an amount
equal to 1/26th of the annual dues and will be
submitted in cheque form to the Treasurer of the
Association, payable to the Association, not
later than the fifteenth day of the month

following.

The Association shall hold the Employer

harmless with respect to all dues so deducted
and remitted, and with respectto any liability
which the Employer might incur as a result of
such deduction and remittance, providing the
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Employer has not been negligent with respect to
the handling of such dues.

The Employer is further authorized to deduct
fran the employee’s pay cheque such other
amounts levied by the Association as special
assessments upon terms as specified by the
Association. These funds shall be deducted by
the Employer within thirty (30) days of
notification of such Association special
assessment and shall be forwarded within the
same time period to the Treasurer of the
Association, as specified by the Association in
writing. This specification shall include a copy
of the resolution fran the membership of the
Association authorizing the deduction of such
special assessments.

ARTICLE4 DISCRIMINATION

4.01

4.02

The Employer shall not discriminate, intimidate
or coerce any employee of the Cambridge Fire
Department for lawful union activities
upholding their principles or serving on a
committee for the Association or any
organization affiliated therewith.

The Association agrees that it will not
discriminate against, coerce, restrain or
influence any employee because of their
membership or activity in any labour
organization because of their race, sex, religious
affiliations or national origin or dependents.
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4.03

Wherever the masculine gender is shown
throughoutthe collective agreement it shall
mean both male and female.

ARTICLE 5 HOURS OF WORK

5.01

5.02

Employees shall work a forty-two (42) hour
work week on a two (2) platoon system as
agreed on by the Associationand the Fire Chief
with the exception of those employees
employed in the Fire Prevention Bureau, Public
Education, Training Division, the Fire Fighter-
Mechanical Staff, the Communications
Supervisor and the Assistant Communications
Supervisor in the Communicationsdivision.
See Schedule "A" which forms part of this
Agreement.

Captain Fire Prevention Officer, an employee of
the Training Division, the Communications
Supervisor, the Assistant Communications
Supervisor, and the Captain Public Education
Officer will work forty (40) hours per week.
The normal hours of work, will be 8:00 a.m. to
4:30 p.m., one half (1/2) hour for lunch,
Monday through Friday, however some
variance from these normal hours may be
approved by the Chief or designate.

Employees in the Fire Prevention Bureau,
except the Captain Fire Prevention Officer, shall
work shifts comprised of four ten-hour days, per
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5.03

5.04

5.05

week. Employees shall work Monday to
Thursday, or Tuesday to Friday as scheduled by
the Employer. Every fifth week, employees
shall work five ten-hour days. The normal
hours of work will be 8:00 a.m. to 6:00 p.m.

An employee of the Fire Fighter-Mechanical
Staff shall work a forty (40) hour work week on
a schedule mutually agreed upon by the
Association and the Fire Chief. One half (1/2)
hour lunch period to be incorporated in the work
schedule from 8:00 a.m. to 6:00 p.m.

When an employee of the Cambridge Fire
Departmentworks thirty (30) minutes or more
overtime as a continuation of their regular shift,
the employee shall be compensated for such
work at the rate of time and one half their
applicable hourly rate, and such time shall start
at the end of their regular shift.

When an employee is called back to work after
completing their regular shift the employee shall
be compensated for such work at time and one
half their applicable hourly rate with two (2)
hours minimum pay per call back. Fire
Prevention staff, Platoon Chiefs, Public
Education and Training Staff will be
compensated for same at time and one-half pay,
or the equivalenttime off in lieu. The method
of compensationwill be agreed to by both
parties at the time of the request.

7



5.06

The Employer may alter the work schedule of
the Communications Supervisor, and/or the
Assistant Communications Supervisor as stated
in 5.02 so as to provide for continuous staffing
atthe alarm room by the Supervisor, or
Assistant Supervisor.

In the event the Communications Supervisor
and/or the Assistant Communications
Supervisor is required to work in excess of forty
(40) hours per week, they will be compensated
for same either in pay at applicable overtime
rate or equivalenttime at time and one half in
lieu.

It is understood nothing in the schedule of hours
will prevent the Chief from granting the request
of any two (2) employeesto change shifts or
days off.

ARTICLE 6 VACATIONS

6.01

Vacation periods to be drawn on a seniority
system as per Article 22.02. A maximum of
three employees shall be allowed off for each
vacation period. Within this maximum, up to
three officersmay be allowed off for each
vacation period. No restrictions shall be placed
on the employee's choice of day or night
vacation periods subjectto the staffing
requirements of the Department.



6.02

The vacation draw for the upcoming year shall
be drawn between September1 and October 31
of the current year at the convenience of the
Fire Chief or designate. Employees choosing
to use the option of taking four statutory
holidays off instead of pay as per clause 6.07,
will indicate this at the holiday draw.

The vacation draw will be in accordance with
the following procedure:

I1stDraw - 1 week

2nd Draw - maximum of 2 weeks or

entitlement

3rd Draw - remainder of vacation
entitlement

4th draw - remainder of City vacation
entitlement

Employees with less than one year of service
shall be entitled to vacation with pay in
accordance with the following schedule:

1 month service - 1/2 day vacation

2 months service - 1 day vacation

3 months service - 2 days vacation

4 months service -2 1/2 days
vacation

5 months service - 3 days vacation

6 months service - 4 days vacation

7 months service - 4 1/2 days vacation

8 months service - 5 days vacation

9 months service - 6 days vacation
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6.03

6.04

6.05

10 months service - 6 1/2 days vacation
11 months service - 7 days vacation
12 months service - 8 days vacation

For calculation purposes, the vacation year is
July 1stto June 30th.

Effective January 1, 1990 employees with more
than 1 year of service as at June 30th in any
year shall be entitled to vacation with pay in
accordance with the following schedule:
1 year service - 2 weeks vacation
4 years service - 3 weeks vacation
10 years service - 4 weeks vacation
18 years service - 5 weeks vacation
26 years service - 6 weeks vacation

Communications Operators, Fire Fighters, and
Mechanical Division shall be entitled to receive
one extra day's pay for each of the following
Statutory Holidays.

New Year's Day  CivicHoliday
Heritage Day Labour Day

Good Friday Thanksgiving Day
Easter Monday Remembrance Day
Victoria Day Christmas Day
Canada Day Boxing Day

For calculation purposes Heritage Day shall be
designated the third Monday in February.
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6.06

6.07

All day staff personnel shall take the statutory
holidays as a day off unless required to work, in
which case the employee shall be given a choice
of time off or pay for the day. For day staff
personnel Heritage Day and Remembrance Day
are floating holidays.

All employees referred to in Article 1.01 of this
Agreement, upon completion of six (6) months
of their twelve (12) month probation period,
shall be entitled to twelve (12) days' wages as
provided in 6.04, 6.05 and 6.06. Itis
understood that during the calendar year in
which the employee completesthe first six (6)
months of their probationary period, they will
receive payment for those Holidays only which
fall between the date that they completed their
first six (6) months of their probationary period
and December 31st of that year.

Effective January 1, 1993, employeeswho are
entitled to the payment of twelve statutory
holidays will have the option of taking: 1) four
days off and eight days pay, or 2) twelve days
pay. Days off in lieu of statutory holiday pay
will be chosen after the normal vacation draw
(Article 6.01) is complete and must be taken in
a block of four days. (See Letter of
Understanding attached).
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6.08

6.09

6.10

6.11

6.12

Each employee of the Fire Department is
entitled to their vacation without loss of pay in
accordance with length of service as set out in
this Agreement

In this Article, one week of vacation shall mean
four (4)days for the Fire Fighting Division and
Communications Operators but not for the
Communications Supervisor, or Assistant
Communications Supervisor,and shall mean
either day or night shifts.

In this Article, one (1) week of vacation shall
mean five (5) days for the Supervisor of
Communication, Assistant Supervisor of
Communication, Captain Fire Prevention
Officer, Captain Public Education Officer and
the Training Division. One (1) week of vacation
shall mean four (4) days for the Lieutenant Fire
Prevention Officer and Fire Prevention
Inspectors.

In this Article, one week of vacation shall mean
four (@)days to the Fire Fighter-Mechanical
Division and shall apply only to day shifts.

All payments to which employees of the
Cambridge Fire Department are entitled under
Clauses 6.04, 6.05, 6.06 and 6.07 of this Article
shall be paid such employees on the first pay
day in November.
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ARTICLE 7 ACCIDENT AND SICKNESS

7.01

The employees off duty as a result of an
accident or occupational illness incurred in the
performance of their duty shall be provided with
free hospitalization and medical care and full
salary during such period off duty up to but not
exceeding six months from the date of the
accident or the commencementof the
occupational illness. Provided however, that
nothing herein contained shall in any way limit
the rights of the employees under the
Workplace Safety and Insurance Act, or any
other Act, Regulation or By-law passed by any
body with competentjurisdiction for the
protection or benefit of the employees.
Provided however, in no case shall the total
sums paid to and received by an employee,
exclusive of hospitalization and medical care,
exceed full salary of the employee, for the
period such employee was off duty.

While an employee is on Workplace Safety and
Insurance Board Benefits for up to six (6)
months, the Employer will deduct from the
employee's sick pay bank, when available, 1/4
day for each day on Workplace Safety and
Insurance Board Benefits that the employee
would have been required to work by normal
scheduling, and pay the employee an amount
equal to the difference paid by the Workplace
Safety and Insurance Board and the employee's
regular pay.
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7.02

7.03

Employees on Workplace Safety and Insurance
Board Benefits for a period longer than six (6)
months shall, so long as they have sick day
credits, have their Workplace Safety and
Insurance payment supplemented by the
Corporationto the extent of 1/4 day sick pay for
each day they would have been required to work
by normal scheduling. Any payments under
this clause shall cease upon any settlement of
the Workplace Safety and Insurance Board.

Employees will be granted one and one half (1
1/2) days per month sick leave with unlimited
accumulation(18 days per year). An employee
claiming sick leave shall report to the office of
the Fire Chief as early as possible on the day
which the sick leave is claimed. When an
employee has been informed by their physician
that their illness shall extend over a period of
time, the employee shall report full facts of their
illness to the Chief as early as possible and shall
not be required to report again until the
employee is prepared to return to work.

Employees absent for three or more days may
be required to present a Doctor's Certificate,
upon returning to work, to their immediate
Supervisor. The Employerreserves the right to
request a Doctor's Certificate at any time where
sick pay is claimed, Any employee of the Fire
Departmentwho sustainsan injury on or off the
job shall present a Doctor's Certificate upon
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7.04

7.05

7.06

returning to duty stating that the employee is
capable of performing their normal duties.

Upon retirement from the Cambridge Fire
Department, whether normal retirement,
retirement due to health or release from
employment due to accident or prolonged
sickness, the employee will receive one half
(1/2) of their accumulated sick pay, not to
exceed six months' salary at the current rate. In
the event of death while in the employ of the
Employer fifty percent (50%) of the employee's
accumulated sick pay, not to exceed six (6)
months pay, shall be paid to the employee's
executors or administrators, and shall form part
ofthe employee's estate.

Days deducted from sick leave credits will
apply to working days only.

The Employer shall assume 100% of the cost of
the premiums of the following health coverage
benefits:

(1) OHIP

(2) A no-deductible major medical and drug
plan.
Effective January 1, 1993, the plan shall
include full Out-of-Country coverage for
active employees.
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Effective December 15, 1993, the plan
shall be amended to provide for no lifetime
maximum.

Drug Formulary 3

Semi Private coverage after four (4) days
of hospitalization per calendar year.

The Blue Cross #9 dental plan or
equivalent. The schedule of fees is to be
updated one year behind the calendar
year. (The update does not stop because
the collective agreement expires.) Rider
#2 and Rider #3 Orthodontia- 50% co-
insurance, $2,500 combined lifetime
maximum. Rider #4 - 50% co-insurance,
$2,000 annual maximum. Dental recalls
nine (9) months for adults, six (6)months
for children. Coverage for dependent
children 21 years of age but less than 25
years of age, but they must be attending
an accredited educational institution,
college or university on a full-time basis.

Group Life Insurance to Age 60. The
amount is equal to two (2) times the
employee's annual salary as listed in
Article 10.01 salary scale to the nearest
$1,000.00 above. Employees on a waiver
of premium benefit are covered for Group
Life Insurance equal to two (2) times the
employee's annual salary as at the
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employee's last day of paid sick leave, to
the nearest $1,000.00 above.

(5) Accidental Death and Dismemberment
insurance equal to two (2) times the
employee's salary.

(6) Long Term Disability Insurance equal to
70% of salary up to age sixty (60), to
become effective after the expiration of
sick day credits and the fifteen week
disability Unemployment Insurance
allocation. Shouldthe fifteen (15) week
period be altered, then the effective date
should coincide with the altered benefits.

(7) A vision care package of $250.00 per
eligible member for each twenty-four (24)
month period with a prescription change,
$250,00 for each forty-eight (48) month
period without a prescription change and
maxiamum of $250.00 allowance for contact
lenses as prescribed by the plan.

(8) If an employee retires at age 60, or takes
the Factor 85 option or an unreduced
O.M.E.R.S. pension, the Employer agrees
to provide OHIP, dental and a no-
deductible major medical plan, as well as a
drug plan up to age 65. It is also agreed to
provide a $5,000 life insurance policy.
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(9) Active employee death, extension of
benefits
The Corporation will continue extended
health care for three (3) months and the
Associationwill pay premium costs for an
additional three months. In additionthe
coverage may be continued for a further
six (6) months provided the family of the
deceased pays for the premium costs.

(10) Hearing Aid coverageto 2 @ $600.00
each per eligible member, spouse or
dependant, every 5 years.

7.07 Normal retirement age shall be in accordance
with the basic OMERS NRA 60 agreement.

7.08 If an employee with more than five (5) years'
continuous service leaves the Department
before the retiring age, the employee will be
paid fifty (50) percent of their accumulated sick
leave, said accumulated sick leave not to exceed
six (6) months' pay, calculated at the rate of
salary which the employee is receiving
immediately prior thereto. This clause does not
apply if an employee is discharged for cause,
unless said employee has more than ten (10)
years' continuous service with the Department
at the time of discharge.
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7.09

7.10

Employeeswho are off work for more than one
(1) month due to illness or for any reason, other
than when receiving Workplace Safety and
Insurance Board benefits, shall not accumulate
sick days until such time as they return to work.

The Employer may at any time substitute
another carrier for any plan (other than the
Ontario Health Insurance Plan) provided that
the benefits conferred thereby are equal to or
better than the existing plans. Such substitution
will not occur on less than sixty (60) days'
notice to the Association.

ARTICLE 8 FITNESSAND MEDICALS

8.01

All members of the Fire Fighting Division and
Training Division will be tested annually using
the Third Edition, Canadian Standard Test of
Fitness, under the following:

A) Employees may be exempt for medical

) ; mptior medical
reasons by their doctor in writing, in which
case the testing will occur upon receiving
the employee's doctor's approval for such
testing.

B) The results of the test will be confidential,
and will be given only to the employee by
the tester, and will not be used in any
disciplinary or termination action.
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8.02

8.03

[8)) Testing will take place on the
Employer'stime and at the Employer's
expense.

D) Association members only shall be
used as testers for the purpose of this
clause, unless otherwise agreed to
between the parties, or unless no
members of the Association volunteer
to be testers.

E) The test components may be altered
from the Third Edition, Canadian
Standard Test of Fitnessthrough
mutual agreementbetween the parties.

A medical examination by the employee's
Doctor at the expense of the employee shall be
required based on the following criteria: up to
age 39 - every three (3) years; 40-49 - every two
(2) years; 50-59 - every year.

The Employer reserves the right to request
additional medicals by the employee's doctor, if
deemed necessary. Scheduling of said medical
examinationsshall be done by the Employer
and examinations will be completed on the
Employer's time, and expense.

ARTICLE9 STRIKES AND LOCKOUTS

9.01

No strike or lockout shall occur during the life of
this Agreement or renewal thereof, and the
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employees shall not participate in any sympathy
strike in support of any other organization.

ARTICLE 10 SALARIES

10.01  The following shall be the scale of salaries paid to
the Fire Department Personnel during the term of
this Agreement.

1.75% 1.75% 1.75% 1.75% 1.50% 1.18%

CLASS
DIFFERENTIALS Jan.1 Julyl Jan.1 Julyl Jan.1 Julyl

2000 2006 2001 2001 2002 2002
54.50%
Probationary
Communications
Operator 30,983 31,525 32,077 32,638 33,127 33,518

64.50%

4th Class

Communications

Operator

(after 6 mos.) 36,668 37,309 37,962 38,626 39206 39,668

74.50%

3rd Class

Communications

Operator

(after 1 year) 42,353 43,094 43,848 44,615 45,284 45,818

79.50%

2nd Class

Communications

Operator

(after2 years) 45,195 45986 46,791 47,609 48323 48,893
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CLASS

DIFFERENTIALS

84.50%
1st Class
Communications

Operator (after 3
years)

89.50%
Assistant
Communications
Operator
Supervisor

114%
Communications
Supervisor

55%
Probationary Fire
Fighter

55%
Probationary Fire
Fighter -
Mechanic

55%
Probationary Fire
Prevention
Inspector

65%

Probationary
(after 6 mos,) Fire
Fighter

1.75%

Jan. 1
2000

48,037

50,880

64,808

31,267

51,267

31,267

36,952

1.75% 1.75%

Jan. 1
2001

July 1
2000

48,878 49,733

51,770 52,676

67,096

65,942

31,814 32,371

31,814 32,371

31,814

32,371

37,599 38,256

22

1.75%

July 1
2001

50,604

53,598

68,270

32,937

32,937

32,937

38,926

1.50%

Jan. 1
2002

51,362

54,402

69,294

33,431

33,431

33,431

39,510

1.18%

July 1
2002

51,968

55,043

70,111

33,826

33,826

33,826

39,976



CLASS
DIFFERENTIALS

65%

4th Class Fire
Fighter —
Mechanic

65%

4th Cless Fire
Prevention
Inspector

80%
3rd Class Fire
Fighter

80%

3rd Gless Fire
Fighter —
Mechanic

80%

3rd Cless Fire
Prevention
Inspector

90%
2nd (less Fire
Fighter

90%

2nd Class Fire
Fighter —
Mechanic

L75%

Jan. 1
2000

36,952

36,952

45,479

45,479

45,479

51,164

51,164

1.75%

July 1
2000

37,599

37,599

46,275

46,275

46,275

52,060

52,060

1.75%

Jan. 1
2001

38,256

38,256

47,085

47,085

47,085

52,970

52,970

23

1.75%

July 1
2001

38,926

38,926

47,909

47,909

47,909

53,897

53,897

1.50%

Jan. 1
2002

39,510

39,510

48,627

48,627

48,627

54,706

54,706

1.18%

July 1
2002

39,976

39,976

49,201

49,201

49,201

55,351

55,351



CLASS
DIFFERENTIALS

90%

2nd Cless Fire
Prevention
Inspector

100%
1st Cless Fire
Fighter

100%
1stClass Fire
Fighter -
Mechanic

100%

1st Class Fire
Prevention
Inspector

100%
1st Class Training
Instructor

107%
Lieutenant Fire
Prevention
Officer

107%
Lieutenant
Training Officer

1.75%

Jan. 1
2000

51,164

56,849

56,849

56,849

56,849

60,828

60,828

1.75%

Julyl
2000

52,060

57,844

57,844

57,844

57,844

61,893

61,893

L.75%

Jan. 1
2001

52,970

58,856

58,856

58,856

58,856

62,976

62,976
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1.75% 1.50%

Julyl Jan.1
2001 2002

54,706

53,897

59,886 60,784

59,886 60,784

59,886 60,784

59,886 60,784

64,078 65,039

64,078 65,039

1.18%

Julyl
2002

55,351

61,501

61,501

61,501

61,501

65,806

65,806



CLASS
DIFFERENTIALS

114%

Captain
Mechanic/Fire
Fighter

114%
Captain Fire
Fighter

114%
Captain Fire
Prevention
Officer

114%
Captain Training
Officer

114%
Captain Public
Education Officer

128%
Platoon Chief

1.75%

Jan. 1

64,808

64,808

64,808

64,808

64,808

72,767

1.75%

July 1
2000

65,942

65,942

65,942

65,942

65,942

74,040

1.75%

Jan. 1
2001

67,096

67,096

67,096

67,096

67,096

75,336

1.75%

July1
2001

68,270

68,270

68,270

68,270

68,270

76,654

1.50%

Jan. 1
2002

69,294

69,294

69,294

69,294

69,294

77,804

1.18%

July 1
2002

70,111

70,111

70,111

70,111

70,111

78,721

10.02  Where an employee has, in any one year, acted
N a rank higher than that for which the
employee is rated, they shall be paid at the rate
of pay for the higher rank for any day that the
employee acts in that rank.
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10.03

Increments shall be paid to Probationary Fire
Fighters after successful completion of six (6)
months service as indicated in Clause 10.01.
Increments sufficientto advance probationers
to 3rd Class shall be paid on completion of
twelve (12) months service. Increments
sufficient to advance from 3rd Class to 2nd
Class shall be paid on completion of one year's
serviceas 3rd Class. Increments sufficientto
advance 2nd Classto 1st Class shall be paid on
completion of one year's service as 2nd Class.
All advancementswould be dependent upon
the employee passing a required examination
prior to being advanced to the next higher
classification. A passing mark of sixty percent
(60%) must be attained in each of the three
examinations, i.e. written, oral and practical, to
qualify for reclassificationas referred to above.
The following are the requisites for writing
reclassification examinations.

Prior to advancement from one classificationto
another as referred to above, the Training
Division will advise the employee seeking
reclassificationas to the precise material in the
Cambridge Fire Department Training Manual
involved in each classificationexamination30
days prior to examination.

1. Exams written first time as per schedule.
If failure is the result, the employee writes
again within 30 days.
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If after writing the second time, the
employee fails again, a special meeting
will be arranged with the employee, their
shift Officer and the Training Officer.

They should discuss the employee's
difficultiesand outline a training schedule
to cover the employee'sweak areas in
order to properly prepare the employee for
another attempt at this exam. At this time

the employee will be scheduledto write
within a six month period; the actual
length of special study time would vary
depending on the individual, and the actual
exam date would be agreed upon at this
meeting by all 3 persons present.

3. If the exam Wes failed a third time, the

employee would meet again with their shift

Officer, Training Officer, Chief and/or
Deputy Chief and the employee's career
would be evaluated.

Should the said evaluation determine that the
individual is not suitable to continue as an
employee of the Fire Department, efforts will
be made to place such individual in suitable
employmentelsewhere with the Employer.
Failing placement as set out above the
individual'semployment shall be terminated.
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10.04

10.05

Employees shall receive Service Stripes for
each five (5) years of service.

One day's pay shall be calculated at the rate of
1/182 of the annual salary.

ARTICLE 11 NEW POSITIONS

11.01

In the event the Chief or the Employer wishes
to create a new position or rank within the
Cambridge Fire Department, the Association
reserves the right to negotiate the salary of this
new position or rank with the Chief or the
Employer.

ARTICLE 12 L EAVE OF ABSENCE

12.01

12.02

The President and any two members of the
Executive of the Cambridge Fire Fighters'
Association shall be granted such leave of
absence as may be necessary for the proper
performance of the duties of their offices
locally, insofar as the regular operations of the
service of the Fire Department will permit, at
the discretion of the Fire Chief.

Any delegates, not exceedingthree (3) in
number, who may be duly authorized and
designated by the members of the Cambridge
Professional Fire Fighters' Associationto
attend the annual convention of the Ontario
Professional Fire Fighters' Association, the
biennial convention of the Canadian
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12.03

Association of Fire Fighters and the
conventions of the International Association of
Fire Fighters' shall be granted such time off
duty as may actually be required for the
attendance at such conventions, not exceeding
four (4) days per delegate insofar as the regular
operations of the service of the Fire Department
will permit at the discretion of the Fire Chief.

On the death of @ member of an employee's
family, the employee shall be allowed leave of
absence without loss of remunerationto attend
and/or make preparation for the funeral.
Family for the purposes of this Article is
confinedto those relationships mentioned
below and the duration of paid leave applicable
is as follows:

(a) Up to four (4) days in the case of the
employee's Father, Mother, Current
Spouse, Same-Sex Partner (cohabitating
for a minimum of one year), Common-
Law Spouse, Son, Daughter, Sister,
Brother, and Grandchildren.

(b) Up to four (4) days in the case of the
employee's Father-in-law, Mother-in-law,
Daughter-in-law and Son-in-law.

(c) One (1) day in the case of the Brother-in-
law, Sister-in-lawor Grandparents of
either the employee, the employee's
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spouse, the employee's common-law
spouse, or the employee's same sex
partner.

All paid leaves of absence under this Article
12.03 (a) and (b) will expire no later than four
(4) days followingthe funeral. All paid leaves
of absence under Article 12.03 (c) will expire
no later than the day of the funeral.

Where under the provisions of (a), (b) or (c)
above, cover off is required to keep the
complementto minimum requirement, payment
for such cover off shall be at straight time rate
of pay. The Association agreesthey will co-
operate in responding to the cover off of the
necessary shifts.

Additional time off, without pay may be
granted upon request subject to the approval of
the Fire Chief.

12.04 Continuity of service shall not be interrupted if
absence is due to compulsory service in the
Canadian Armed Forces due to Canada being
involved in hostilities as declared by the
Government of Canada.

ARTICLE 13 PENSIONS

13.01 Each employee shall be entitled to the benefits
and privileges of any supplementto the existing
pension plan that may be granted.
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13.02  Employees covered by this Agreement shall
receive a Type | Supplementarypension under
OM.ER.S.

ARTICLE 14 UNIFORMS AND EQUIPMENT

14.01 Replacement of all articles in Article 14.00 to
be on an as needed basis with replacementto be
at the authorization of the Fire Chief or
designate.

14.02 Dress Uniform for all Department Personnel
- 1 Uniform Cap

- 1 Pair Pants (Communicationsmay substitute
skirt for pants)

- 1 Tunic

- 1 White Dress Shirt

The above is to be used for Parades, Funerals,
and any authorized function.

14.03 Fire Fighting Clothing & Equipment
All Fire Fighting personnel shall be supplied

with the foltowing suitable clothing and
equipment for fire fighting duties:

- 1 Pair Rubber Boots

- 3 Pairs Woolen Socks
(to be worn with fire fighting
boots only)

- 1 Fire Fighters Coat

- 1 Fire Fighters Helmet

- 1 Pair Bunker Pants
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14.04

- 1 Heavy Knit Sweater
- 1 Pair Fire' Fighters Gloves

Recognition badges depicting applicable rank
plus Fire Department identification, will be
issued to all ranks.

Lost gear to be the responsibility of the
employee to whom it is issued.

All gear and uniforms to remain the property of
the Employer.

Duty Uniforms for all Department Personnel

- 6 Shirts (in accordance with rank)

- 4 Pair Pants (navy)

- 1 Sweat Shirt (Suppression only and

Communications for night shift only.)

- 1 Battle Dress Jacket

- 1 Heavy Knit Sweater
(Communicationsonly)

- 1 Pair Dress Gloves

- 1 Nylon Jacket

-1Tie

Shoesare to be worn for duty use only and

shall be supplied to all DepartmentPersonnel

on an as needed basis.

Duty clothing issue to be available fran stock
as reasonably practical.
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ARTICLE 15 DISCIPLINEAND DEVOTION TO

15.01

15.02

15.03

DUTY
All employees shall promptly conform to and
obey all Rules and Regulations in force which
are applicableto such employees and insofar as
they do not conflict with the terms of this
Agreementor any extension or renewal thereof.

The Chief shall be empoweredto suspend,
discharge, lay off, transfer or demote
employees, subject only to limitations
expressed in this Agreement as to arbitration or
otherwise.

No employee (probationers excepted) shall be
discharged or suspended unless the employee
has been given at least seven days' notice in
writing of the proposed discharge and the
reasons therefore, and may, before the expiry of
the notice, require a hearing by delivering a
notice in writing to that effect to the Chief
Administrator. Employee(s), however, may be
suspended immediately with pay, pending a
decision on the offence. Should the decision be
favourable to the employee, the employee will
be returned to work their next working day
following such decision. Shouldthe
suspension be upheld, then salary paid since the
beginning of the suspension shall be deducted
from the pay of the employee upon completion
of the suspensionperiod.
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15.04

15.05

In cases of discharge, the Chief shall notify the
Association immediately in writing giving
reasons for discharge.

Each employee shall be a full time employee of
the Cambridge Fire Departmentand any
employee reporting unfit for duty for any
reason which may impair their effectivenessas
an employee, shall be subject for the first
offence to suspension of not lessthan four (4)
shift days at the discretion of the Chief (except
in the case of day shift personnel where five (5)
day suspension will apply), and for the second
offence, to dismissal.

ARTICLE 16 DEPARTMENTAL RULES

16.01

Departmentrules and regulations shall be
posted and shall be observed by both parties.
Suchrules and regulations shall not be
established as to circumventthe provisions of
the Collective Agreement and shall be
consolidated in pamphlet form at the expense
of the Employer and copies thereof distributed
to each employee.

ARTICLE {7 GRIEVANCEPROCEDURE

17.01

It is the mutual desire of the parties hereto that
grievances of employees shall be adjusted as
quickly as possible. The Association shall
appoint a Grievance Committee of three (3)
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members and shall file notice annually with the
Employer of the names of employees serving
on the Grievance Committee. The Employer
shall also be notified within thirty (30) days of
changes in the personnel of the Grievance
Committee. Any difference between the parties
to this Agreement relating to the interpretation,
application or administration of the Agreement,
may constitute a grievance. At the request of
either party, the grievance shall be dealt with as
set out herein below provided that the time
limits specified herein may be extended by
mutual consent. No employee or group of
employees shall be permitted to lodge a
grievance with the Employer except as
expressly provided for herein. A complaint
which may lead to a grievance shall first be
discussed verbally with the Chief or designate
within forty-eight (48) hours of the alleged
complaint, in an effort to resolve the complaint.
Failing such settlement, the grievance may be
reduced to writing and submitted to the Chief
within ninety-six (96) hours of the verbal
discussion. Nothing in this procedure is
intended to preclude the involvement of the
Human Resources Representativein contract
interpretation matters, however, all such
discussionswill involve the participation of the
Fire Chief or designate.

Stage 1 - The Grievor(s) accompaniedby a
member or members of the Grievance
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Committee shall take the matter up with the
Chief of the Departmentand failing settlement
within forty-eight (48) hours;

Stage 2 - The Grievance Committee
accompanied by the Grievor(s), within three (3)
days, shall take the matter up with the Chief
Administrative Officer and failing settlement
within five (5) days;

Stage 3 - The Grievance Committee
Accompanied by the Grievor(s), within five (5)
days, shall take the matter up with a select
Committee of Council and failing settlement
within five (5) days;

Stage 4 - The Grievance Committee
accompanied by the Grievor(s) may choose to
take the matter up with City Council at its next
regular meeting.

Stage 5 - Failing settlementat Stage 3 or Stage
4, within ten (10) days, the matter may be
referred to Arbitration by either party as
provided for in the Fire Protection and
Prevention Act 1997, O. Reg. 388/97 and
Amendmentsthereto. If notice of intentto
proceed to Arbitration is not received within
the ten (10) days aforementioned,the
grievance(s) shall be deemed to have been
settled or withdrawn and not eligible for
Arbitration.
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17.02

17.03

17.04

17.05

In this article, the terms "hoursand days" shall
be taken to exclude Saturdays, Sundays and
Statutory Holidays.

At any stage of the Grievance procedure, the
Grievance Committee for the Association, or
the representatives of the Employer may be
accompanied by any individual(s) that either
party may deem necessary.

In the case of an employee (or employees) who
has been unjustly reprimanded, suspended or
discharged, as determined by a decision
rendered in accordance with the foregoing
grievance procedure, the employee shall be
reinstated and shall be reimbursed for all loss
of pay or other remuneration resulting
therefrom, or as handed down by a single
arbitrator, and shall have all their rights and
benefits restored in the same manner as if the
employee had not been reprimanded,
suspended or discharged.

Any grievance not submitted within the time
limits nor advanced by the grieving party
within the time limits provided for each step of
the Grievance Procedure shall be deemedto
have been withdrawn. No matter may be
submitted to arbitration which has not been
properly carried through all the requisite steps
of the Grievance Procedure. Where no answer
is given within the time limits specified in the
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17.06

17.07

Grievance Procedure, the grieving party shall
be entitled to submitthe grievance to the next
step of the Grievance Procedure.

The time limits fixed in both the Grievance and
Avrbitration Procedures may be extended by
written consent of the parties to this
Agreement.

In cases of discharge or disciplinethe
Arbitrator or Arbitration Board will have the
right to alter the penalty and substitute such
other penalty as they deem to be just and
reasonable.

ARTICLE 18 ARBITRATION

18.01

Avrbitration proceedings shall be conducted in
accordance with the provisions of the Fire
Protection and Prevention Act 1997, O.Reg.
388/97.

ARTICLE 19 SAFETY AND HEALTH

19.01

19.02

The Association and the Employer shall co-
operate to the fullest possible extentto prevent
accidents and promote safety and health of
employees of the Employer.

The provisions of the Occupational Health and
Safety Act as applicableto the Fire Services
shall apply to the Cambridge Fire Department.
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The Joint Health and Safety Committee shall
consist of representatives of the Employer and
the employees. The employee representatives
shall not exceed three (3) in number and shall
represent all Divisions of the Fire Department.

19.03 The Joint Health and Safety Committee shall
meet by mutual agreementwhen deemed
necessary by either party. The Committee shall
maintain minutes of meetings which shall be
sentto the Corporation and the Association.
The Committees function shall be to promote
safe working conditions and safe work habits of
employees.

ARTICLE 20 PROMOTIONAL POLICY

QUALIFIEDTO ACT IN CAPTAIN'S SUPPRESSION
POSITION:

Note: Nothing in Articles 20, 21, 22, 23, 24, or 25 apply
to this Promotional Policy unless otherwise specifically
stated.

Commencing in 1997, and every four (4) years following
that, or when the Fire Chief determinesthat there is a
need to add to the pool of employees qualifiedto actin a
Captain's position will have the opportunity to qualify to
act in a Captain's position. Employees who are not
currently in the pool must have worked on the Fire
Department for a minimum of seven (7) full years and
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have attained the position of First Class Fire Fighter, at
some point in that seven (7) years before being eligible to
qualify and be listed in the pool. To qualify for the pool,
new candidates must:

a) Completethe written, practical and, oral exams, as
outlined in Clause 21.01, 21.02, 21.03, and 22.01,
and

b) Obtaina minimum result of 60% in each of the
exams.

Employeeswho are currently qualified to act as a Captain
have the option of remaining in the pool by bringing
forward the marks from the most recent qualifying exams
or requalifying for the pool by retaking the written,
practical and oral exams. If the employee choosesto be
re-examined, they must obtain a minimum result of 60%
in each of the exams to remain in the pool and these shall
become the most recent results for the record.

In the event an employee does not obtain a minimum
result of 60% in any of the exams, they will have the
option of being re-examined within thirty (30) days. If
successful, the employee is eligible to remain in the pool,
but will not be eligible for promotion. The results from
the failed exams will remain standing. If unsuccessful in
the re-examination, the employee will not be eligible to
remain in the pool.

An individual qualified to act in a position may
request a temporary removal from acting, for no more
than three (3) consecutive months, and only once every
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four (4) years. Approval of a request will be
determined by the Fire Chief, acting reasonably and in
consultation with the Association.

The exams will be completed by May 3 1stin the
prescribed year and the results of qualifying or re-
qualifying exams shall become effective June 1st
following the date the exams were conducted.

Performance Evaluations

Performance Evaluationswill be conducted on each
employee qualified to act in a Captain's position in the
following manner;

* Commencingin 1997 and every fourth year
following, eligible staff will be given the
opportunity to qualify (in 1997, 2001, 2005, etc.).

*

Two (2) years following an employee becoming
qualified to act as a Captain, and every fourth year
following that, (in 1999, 2003, 2007, etc.), a
performance evaluation will be conducted by the
Deputy Chief and one Platoon Chief.

VACANCY FOR POSITION OF CAPTAIN OF
SUPPRESSION:

Note: Nothing in Articles20, 21, 22, 23, 24, or 25 apply
to this Promotional Policy unless otherwise specifically
stated.
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In order to be eligible for promotion, the candidate
must have been available to act in Fire Suppression
for a minimum of twelve (12) consecutive months,
within the four years immediately proceeding the
ranking.

Employeeswho have qualified to act in a Captain's
position and have been in the pool for a minimum two (2)
full years immediately prior to the ranking process will be
ranked and the following steps will provide for a list by
ranking for promotion:

a)

b)

d

Bring forward the results from the most recent set
of examinations, which when averaged, would
count for 25%; the minimum mark in each
examination must be 60%,

The Deputy Chief and Platoon Chiefs will conduct a
Competency Evaluation on each candidate, which
will count for 25%; the minimum mark must be
60%,

An Interview Panel consisting of the Chief, Deputy
Chief and the Platoon Chiefswill conduct an
interview with each candidate. The results from the
interview will count for 25%, the minimum mark
must be 60%,

Credit for seniority will be calculated based on 1
point for each full year of service that the employee
is qualified to act in a Captain's position to a
maximum of fifteen (15) and .5 point for each full
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year of departmental service to a maximum of ten
(10). Total credit for seniority for count for 25%,

and

e)  Candidateswill be ranked based on the outcome of
each of the four (4) sections,

Competency 25% (60% pass)
Interview 25% (60% pass)
Seniority 25%

Written, Practical, 25% (60% pass in
Oral exams each)

Candidateswho do not achieve a 60% pass mark in both
the competency evaluation and interview will no longer
be eligible to act as a Captain. Interview and competency
marks will be effective June 1st of the year that they are
achieved.

The candidateswill be ranked and will be placed on a list
which will be posted and will stand for four (4) years.
Candidates will be placed in vacancies for positions of
Captain as they occur in order of ranking and as a position
becomes vacant.

If any individual conducting the Competency Evaluation
and/or Interview considers that they may be involved in a
conflict of interest, or that the potential for a conflict of
interest exists, they shall advise the Fire Chief
immediately,and abide by the Chiefs direction. If the
employee is in doubt they should meet with the Chief for
an interpretation.
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Summary results of the competency evaluation and/or
interviews will be available to candidates upon request to
the Fire Chief.

VACANCY FOR POSITION OF SUPERVISOROF
COMMUNICATIONS:

Note: Nothing in Articles 20, 21, 22, 23, 24, or 25 apply
to this Promotional Policy unless otherwise specifically
stated.

When the employer is filling a vacancy for the position of
Supervisorof Communications,employeeswishing to be
promoted shall be processed as follows (Note: 1st Class
CommunicationsOperators and Officers from other
division are eligible to participate provided that
candidateshave a combined three (3) years experience at
the rank of 1* class or above):

a)  Candidateswill participate in a set of examinations,
which when averaged, would count for 40%; the
minimum mark in each examination must be 60%,

b)  An Interview Panel consisting of the Chief, Deputy
Chief and the two (2) Platoon Chiefs will conduct
an interview with each candidate. The results from
the interview will count for 35%, the minimum
mark must be 60%,

¢) Credit for seniority will be calculated based on
one(1) point for each full year of departmental
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service to a maximum of fifteen (15), and one (1)
point for every year of service in the
CommunicationsDivision, to a maximum of ten (10)
points. Total credit for seniority will count for 25%.

d)  Candidateswill be ranked based on the outcome of
each of the four (4) sections,

Interview 35% (60% pass)
Seniority 25%
Written, Practical, Oral exams 40%

(60% pass in each)

If any individual conducting the Competency Evaluation
and/or Interview considersthat they may be involvedin a
conflict of interest, or that the potential for a conflict of
interest exists, they shall advise the Fire Chief
immediately, and abide by the Chiefs direction. If the
employee is in doubt they should meet with the Chief for

an interpretation.

Summary results of the interviews will be available to
candidates upon requestto the Fire Chief.

VACANCY FOR POSITION OF CAPTAIN FIRE
PREVENTION:

Note: Nothing in Articles20, 21, 22, 23, 24, or 25 apply
to this Promotional Policy unless otherwise specifically
stated.
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When the employer is filling a vacancy for the position of
Captain Fire Prevention Officer, employees wishing to be
promoted shall be processed as follows (Note: Lieutenant
Fire Prevention Officers are eligible to compete. 1* Class
Fire Prevention Inspectorsare eligible to compete
provided that they have completedthree (3) years of
service at the rank of 1* Class or above):

3)

b)

d)

Candidateswill participate in a set of set of
examinations, which when averaged, would count
for 25%; the minimum mark in each examination
must be 60%,

The Chief, Deputy Chief and One Platoon Chief
will conduct a Competency Evaluationon each
candidate, which will count for 25%; the minimum
mark must be 60%,

An Interview Panel consisting of the Chief, Deputy
Chief and the maximum of two (2) Platoon Chiefs
will conduct an interview with each candidate. The
results from the interview will count for 25%, the
minimum mark must be 60%,

Credit for seniority will be calculated based on one
(1) point for each full year of departmental service
to a maximum of fifteen (15), and one (1) point for
every year of service in the Fire Prevention
Division, to a maximum of ten (10) points. Total
credit for seniority will count for 25%.
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e)  Candidateswill be ranked based on the outcome of
each of the four (4) sections,

Competency 25% (60% pass)

Interview 25% (60% pass)

Seniority 25%

Written, Practical, Oral exams 25% (60% pass in
each)

If any individual conductingthe Competency Evaluation
and/or Interview considers that they may be involved in a
conflict of interest, or that the potential for a conflict of
interest exists, they shall advise the Fire Chief
immediately, and abide by the Chiefs direction. Ifthe
employee is in doubt they should meet with the Chief for
an interpretation.

Summary results of the competency evaluation and/or
interviews will be available to candidates upon request to
the Fire Chief,

VACANCY FOR POSITION OF LIEUTENANT
FIRE PREVENTION OFFICER

Note: Nothing in Article 20, 21,22,23,24 or 25 apply to
this Promotional Policy unless otherwise specifically
stated.

When the employer is filling a vacancy for the position
of Lieutenant Fire Prevention Officer, employees
wishing to be promoted shall be processed as follows
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(Note: 1% Class Firefighters, 1* Class Fire Prevention
Inspectors, and Captain Firefighters are eligible to
compete provided that candidates have a combined
three (3) year experience at the rank of 1** Class or
above):

a)

b)

©)

d)

Candidates will participate in a set of
examinations which when averaged would count
for 40%, the minimum mark in each examination
must be 60%,

An Interview Panel consisting of the Chief,
Deputy Chief and the Division Captain will
conduct an interview with each candidate. The
results from the interview will be ranked by the
Chief and Deputy and will count for 35%, the
minimum mark must be 60%

Credit for seniority will be calculated based on
one (1) point for each full year of departmental
service to a maximum of fifteen (15), and one (1)
point for every year of service in the Prevention
Division, to a maximum of ten (10) points. Total
credit for seniority will count for 25%.

Candidates will be ranked based on the outcome
of each of the three (3) sections,

Interview 35% (60% pass)
Seniority 25%
Written, Practical,Oral 40% (60% pass in each)
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If any individual conducting the Competency
Evaluation and/or Interview considers that they may
be involved in a conflict of interest, or that the
potential for a conflict of interest exists, they shall
advise the Fire Chief immediately, and abide by the
Chiefs direction. If the employee is in doubt they
should meet with the Chief for an interpretation.
Summary results of the interviews will be available to
candidates upon request to the Fire Chief.

VACANCY FOR POSITION OF CAPTAIN
TRAINING:

Note: Nothing in Articles 20, 21, 22, 23, 24, or 25 apply
to this Promotional Policy unless otherwise specifically
stated.

When the employer is filling a vacancy for the position
Captain Training Officer, employees wishing to be
promoted shall be processed as follows (Note: Captain
Firefighter and Lieutenant Training Officer are eligible to
compete. 1% Class Training Instructors are eligible to
compete provided that they have completed three (3)
years of service at the rank of 1* Class or above):

a) Candidateswill participate in a set of set of
examinations, which when averaged, would count for
25%; the minimum mark in each examination must
be 60%,
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b)

d)

The Chief, Deputy Chief and One Platoon Chief will
conducta Competency Evaluation on each candidate,
which will count for 25%0;the minimum mark must
be 60%,

An Interview Panel consisting of the Chief, Deputy
Chief and the maximum of two (2) Platoon Chiefs
will conduct an interview with each candidate. The
results from the interview will count for 25%, the
minimum mark must be 60%,

Credit for seniority will be calculated based on one
(1) point for each full year of departmental service to
a maximum of fifteen (15) and one (1) point for
every year of service in the Training Division, to a
maximum of ten (10) points. Total credit for
seniority will count for 25%.

Candidateswill be ranked based on the outcome of
each of the four (4) sections,

Competency 25% (60% pass)
Interview 25% (60% pass)
Seniority 25%

Written, Practical, Oral exams 25%
(60% pass in each)

If any individual conducting the Competency Evaluation
and/or Interview considers that they may be involved in a
conflict of interest, or that the potential for a conflict of
interest exists, they shall advise the Fire Chief
immediately,and abide by the Chiefs direction. If the
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employee is in doubt they should meet with the Chief for
an interpretation.

Summary results of the competency evaluation and/or
interviewswill be available to candidates upon request to
the Fire Chief.

VACANCY FOR POSITION OF LIEUTENANT
TRAINING OFFICER

Note: Nothing in Article 20, 21,22,23,24 or 25 apply to
this Promotional Policy unless otherwise specifically
stated.

When the employer is filling a vacancy for the position
of Lieutenant Training Officer, employees wishing to
be promoted shall be processed as follows (Note: 1*
Class Firefighters, 1* Class Training Instructors, and
Captain Firefighters are eligible to compete provided
that candidates have a combined three (3) year
experience at the rank of 1* Class or above):

a) Candidates will participate in a set of
examinations which when averaged would count
for 40%, the minimum mark in each examination
must be 60%,

b) An Interview Panel consisting of the Chief,
Deputy Chief and the Division Captain will
conduct an interview with each candidate. The
results from the interview will be ranked by the
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)

d)

Chief and Deputy and will count for 35%, the
minimum mark must be 60%

Credit for seniority will be calculated based on
one (1) point for each full year of departmental
service to a maximum of fifteen (15), and one (1)
point for every year of service in the Training
Division, to a maximum of ten (10) points. Total
credit for seniority will count for 25%.

Candidates will be ranked based on the outcome
of each of the three (3) sections,

Interview 35%
(60% pass)
Seniority 25%

Written, Practical, Oral exams 40%
{60% pass in each)

If any individual conducting the Competency
Evaluation and/or Interview considers that they may
be involved in a conflict of interest, or that the
potential for a conflict of interest exists, they shall
advise the Fire Chief immediately, and abide by the
Chief's direction. If the employee is in doubt they
should meet with the Chief for an interpretation.

Summary results of the interviews will be available to
candidates upon request to the Fire Chief.
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VACANCY FORPOSITION CAPTAIN PUBLIC
EDUCATION:

Note: Nothing in Articles 20, 21, 22, 23, 24, or 25 apply
to this Promotional Policy unless otherwise specifically
stated.

When the employer is filling a vacancy for the position
Captain Public Education Officer, employees wishing to
be promoted shall be processed as follows. Note: All
department ranks from 1* class and up in all divisions will
be eligible to participate for Captain Public Education.
Candidates must have a combined three (3) years or more
experience in positions at 1** Class and above to be
eligible:

a) Candidateswill participate in a set of set of
examinations, which when averaged, would count for
25%;the minimum mark in each examination must
be 60%,

b) The Chief, Deputy Chief and One Platoon Chief will
conduct a Competency Evaluation on each candidate,
which will count for 25%; the minimum mark must
be 60%,

¢) An Interview Panel consisting of the Chief, Deputy
Chief and the maximum of two (2) Platoon Chiefs
will conduct an interview with each candidate. The
results from the interview will count for 25%, the
minimum mark must be 60%,
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d) Creditfor seniority will be calculated based on one
(1) point for each full year of departmental service to
a maximum of fifteen (15), and one (1) point for
every year of service in the Public Education
Division, to a maximum of ten (10) points. Total
credit for seniority will count for 25%.

e)  Candidateswill be ranked based on the outcome of
each of the four (4) sections,

Competency 25% (60% pass)
Interview 25% (60% pass)
Seniority 25%

Written, Practical, Oral exams  25%
(60% pass in each)

If any individual conducting the Competency Evaluation
and/or Interview considers that they may be involved in a
conflict of interest, or that the potential for a conflict of
interest exists, they shall advise the Fire Chief
immediately,and abide by the Chiefs direction. If the
employee is in doubt they should meet with the Chief for
an interpretation.

Summary results of the competency evaluation and/or
interviews will be available to candidates upon request to
the Fire Chief.
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QUALIFIEDTOACTIN
PLATOON CHIEF'S POSITION:

Note: Nothing in Articles 20, 21, 22, 23, 24, or 25 apply
to this Promotional Policy unless otherwise specifically
stated.

When the Fire Chief determinesthere is a need to add to
the pool of employees qualified to act in a Platoon Chiefs
position, employeeswho are not currently in the pool
must have worked in the position of Captain Fire Fighter
for a minimum of two (2) full years before being eligible
to qualify and be listed in the pool. To qualify for the
pool, new candidates must:

a) Completethe written, practical and oral exams, as
outlined in Clause21.01, 21.02, 21.03, and 22.01,
and

b) Obtain a minimum result of 60% in each of the
exams.

Employees who are currently qualified to act as a Platoon
Chief have the option of remaining in the pool by
bringing forward the marks from the most recent
qualifying exams or requalifying for the pool by retaking
the written, practical and oral exams. If the employee
choosesto be re-examined, they must obtain a minimum
result of 60% in each of the examsto remain in the pool
and these shall become the most recent results for the
record.
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In the event an employee does not obtain a minimum
result of 60% in any of the exams, they will have the
option of being re-examined within thirty (30) days. If
successful,the employee is eligible to remain in the pool,
but will not be eligible for promotion. The results from
the failed exams will remain standing. If unsuccessfulin
the re-examination, the employee will not be eligible to
remain in the pool.

The exams will be completed by May 3 1stin the
prescribed year and the results of qualifying or re-
qualifying exams shall become effective June Ist
following the date the exams were conducted.

Competency Evaluations

Competency Evaluationswill be conducted on each
employee qualified to act in a Platoon Chiefs position in

the following manner;

* By May 31st, commencingin 1997, and each

second year following the employee becoming a
Qualified Platoon Chief, a competency evaluation
will be conducted by the Deputy Chief and the
Platoon Chiefs. The results of the competency
evaluation will be effective June Ist in the year it is
conducted.

The competency evaluationswill be part of the ranking
procedures for filling any vacancies for the position of
Platoon Chief as shown below.
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VACANCY FOR POSITION OF PLATOON CHIEF:

Note: Nothing in Articles 20, 21, 22, 23, 24, or 25 apply
to this Promotional Policy unless otherwise specifically
stated.

Note: An individual qualified to act in a position may
request a temporary removal from acting, for no more
than three (3) consecutive months, and only once every
four (4) years. Approval of a request will be
determined by the Fire Chief, acting reasonably and in
consultation with the Association.

In order to be eligible for promotion, the candidate
must have been able to act in Fire suppression for a
minimum of twelve (12) consecutive months, within
the four (4) years immediately proceeding the ranking.

Employeeswho have qualified to act in a Platoon Chiefs
position and have been in the pool for a minimum three
(3) full years immediately prior to a vacancy occurring
are eligible to apply for a permanent position of Platoon
Chiefupon a position becoming available.

In the event of a vacancy for a Platoon Chief position, the
following steps will be taken for those candidates
applyingto fill such vacancy;

a)  Bring forward the results from the most recent set
of examinations, which when averaged, would
count for 20%; the minimum mark in each of the
three examinations must be 60%,
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b)

d)

Bring forward the latest competency evaluation for
each candidate, which will count for 20%; the
minimum mark must be 60%,

An Interview Panel consisting of the Chief, Deputy
Chief and the Director of Human Resources, or
designate, will conduct an interview with each
candidate. The results from the interview will count
for 35%, the minimum mark must be 60%,

Credit for seniority will be calculatedbased on 1.5
point for each full year of service that the employee
is qualified to act in a Platoon Chiefs positionto a
maximum of 15 and 1 point for each full year of
Captain Fire Fighter service to a maximum of 10.

A full year will be calculated based on the date the
vacancy became effective. Total credit for seniority
will count for 25%, and

Candidateswill be ranked based on the outcome of
each of the 4 sections,

Competency 20% (60% pass)
Interview 35% (60%pass)
Seniority 25%

Written, Practical, Oral exams ~ 20%
(60% pass in each)

Candidateswho do not achieve a 60% pass mark in both
the competency evaluation and interview will no longer
be eligible to act as Platoon Chief.
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The candidates will be ranked and will be placed on a list
which will be posted and will stand for one year from the
effective date of the promotion for which the process was
utilized. Candidateswill be placed in vacancies for
positions of Platoon Chief as they occur in order of
ranking and as a position becomes vacant.

If any individual conducting the Competency Evaluation
and/or Interview considersthat they may be involvedin a
conflict of interest, or that the potential for a conflict of
interest exists, they shall advise the Fire Chief
immediately, and abide by the Chiefs direction. If the
employee is in doubt they should meet with the Chief for
an interpretation.

Summary results of the competency evaluation and/or
interviewswill be available to candidates upon requestto
the Fire Chief.

20.01 Promotional examinations shall be broken

down into the following categories:

A Written  100%

B Oral 100%

C Practical 100%
Successful candidates shall obtain a minimum
of 60% of total marks allowable in each of the
categories A. B. and C. 60% being the passing
mark. Only that category where a mark of 60%
is not obtained, must be re-examined.
Examination questions are to be based on
materials as prescribed for level of promotion
being attempted.
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20.02

The second attempt to a failed examination will
require a passing mark of 60%. The time frame
for re-examinationis within 30 days of
notification of failure. Failure after the second
attempt constitutesa complete failure, but does
not preclude the employee from participation in
future examinations. At suchtime the
employee must compete in all three
examinationsincluding: written, oral and
practical.

An employee applying for promotion from one
Division to another Division shall have the
necessary qualifications and shall be required
to pass medical and physical agility
examinationsapplicable to that Division, if not
previously passed at hiring.

ARTICLE2] STRUCTURE OF THE EXAMINATION

21.01

The written examination shall consist of essay
style and at least one other of the following:

1. Multiple Choice
2. Sentence Completion
3. True/False

The oral examination shall consist of:
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21.02 1. Lecturette:

The list of subjects for the Lecturette will
be posted 7 days prior to the time ofthe
Lecturette being given. The Lecturette is
to be a maximum of 15 minutes and is to
be given on materials accepted for the
examination. The subject of the
candidate's lecturette is to be drawn by the
candidate 30 minutes prior to presentation.
The Roster for the examinationwill be set
by the Chief or designate and will coincide
as far as possible to accommodate on shift
personnel. During the thirty (30) minute
period, the candidate shall without the aid
of subject matter, prepare their lecture.

2. Blackboard or planning table fire ground
procedure test.

21.03 The Practical examination shall consist of:

Practical exercises consistent with Rank
requirements being completed for using
such equipment and apparatus as required.

ARTICLE 22 EXAMINATION PROCEDURE
22.01 1. Candidate shall be permitted to review the
exam with the Examiner.
2. Candidate shall have the right to appeal to
the Chief in the presence of the Examiner
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and Candidate's immediate Superior, if
necessary.

The Fire Chief or designate shall conduct
and mark examinations for all ranks below
Deputy Chief.

Examination format shall be reviewed and
initialed by the Chief or Deputy Chief
prior to presentation.

22.02 Seniority:

Seniority shall commence at the time of hiring
and shall be based on the marks attained at the
end of ten (10) weeks on the probationary
examinations. Applicationsare to meet the
hiring standards of the Employer before
applicants are acceptable. When all other
factors are considered reasonably equal,
seniority shall be used as a tie breaker.

ARTICLE 23 EXAM MATERIAL

23.01 Examination Material shall consist of;

1.

Captain through Platoon Chief - Fire
Service Training Manual and rules and
regulations, related course training
materials and additional material as
prescribed.

Suchtext books and materials to be readily
availableand in keeping with the
knowledge and experience requirements of
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the job description for the rank being
considered.

3. Exam material to be outlined and available
to the candidate during the 30 day posting
period.

ARTICLE 24 ELIGIBILITYLIST

24.01 This shall be the list from which the Fire Chief
shall select the personnel to fill the vacancies in
all ranks. The method of establishing the list
shall be as follows:

Step 1 - The interested employee shall
examine the exam material which has
been posted within the 30 day posting
limit.

Step2 - The applicant shall try the
examination as prescribed in Articles
20.00, 21.00 and 22.00. The
successful applicant's name shall be
posted alphabetically. The actual
mark attained is to be forwarded to
the Fire Chief or the Deputy Fire
Chief directly from the Training
Division. Those names included on
the applicable list are to be posted in
all stations.
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Step3 - If atall possible, the job vacancy is to
be filled within ten (10) days.

All 1st Class Fire Fighters, after a period of
three years in the position of 1st Class Fire
Fighter, to be eligible to participate in
examinations for Lieutenant Fire Prevention
Officer and Lieutenant Training Officer.

Only these positions are eligible to write the

following exams:

Position

Captain Fire Prevention

LieutenantFire Prevention

Captain Training Officer
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Eligible

Lieutenant Fire
Prevention

1* Class Fire
Prevention
Inspectors

(3 years service at

rank of 1** Class)

1st Class Fire
Prevention
Inspector
1st Class Fire
Fighter
Captain Fire
Fighter
Captain Fire
Fighter
Lieutenant



Captain Public Education

Training Officer
1* Class Training
Instructors
(3 years
experience at 1*
Class or above)

1% Class or above
in all Divisions
(3 years
experiencein
positions of 1*
Class or above)

Supervisor of Communications

Lieutenant Training Officer
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1** Class
Communications
Operators
Officer from all
Divisions (with

3 years combined
experienceat

1* Class or
above)

1st Class Fire
Fighter
1stClass
Training
Instructor
Captain Fire
Fighter



The promotional procedure to apply to all ranks
individually above 1st Class in all divisionsor in
the transfer from one division to another.

ARTICLE 25 PROMOTIONS AND SECURITY

25.01 No employee shall be promoted without
participation in the appropriate promotional
procedure.

All Fire Fighters performing an acting rank
must have successfully completed all

examinations for the rank in which they are
acting in the higher rank on a rotation basis.

Indiscriminate transfer fram one division to
another will be discouraged. Employeeswho
wish to transfer from one division to another
shall not transfer the rank presently held in any
division. However, if an employee wishes to
transfer to another division, no loss of rank
shall occur below the rank of 1st Class.
Transfer for promotion shall only be
accomplishedthrough participation in
examinations for the next succeeding rank in
accordance with the promotional policy. All
divisions shall be eligible to participate in
promotional examinations in any division.

25.02 Each employee of the Cambridge Fire
Departmentwill be evaluated annually.
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ARTICLE 26 LAYOFFAND RECALL

26.01

26.02

26.03

26.04

Both parties recognize thatjob security should
increase in proportionto length of service.
Therefore, in the event of a layoff, employees
shall be laid off in the reverse order of their
seniority. Employees shall be recalled in the
order of their overall Fire Department seniority,
providing they are qualified to do the work.

Employeeswho are laid off in accordance with
the foregoing procedure will be eligible for
recall for a period of twelve (12) months from
the date of layoff. During such periods of
layoff employeeswill not be entitledto
payment of benefits by the Employer.

No new employees will be hired until those
laid off have been given an opportunity of re-
employment.

The Employer shall notify employees who are
to be laid off 12 working days before the layoff
is to be effective. If the employee laid off has
not had the opportunity for work 12 full days
after notice of layoff, the employee shall be
paid in lieu of work for that part of 12 days
during which work was not made available.

A seniority list shall be posted in all stations
and kept up to date.
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26.05

The employee shall be notified by Registered
Mail of the request for the employeeto return
to work. If the employee is passed by and not
recalled as per 26.01, the employee shall be
notified as to why they were not recalled.

ARTICLE 27 JOB SECURITY -

PRESERVATION OF EMPLOYMENT STATUS

27.01

27.02

The Association agrees that the Employer has the
right to study or introduce new or improved
methods or facilities. Not less than ninety (90)
days prior to the introductionor implementation
of substantial technological change affecting
employees, the Employer shall, by written
notice, furnish the Associationwith all
information in its possession of the planned
change or changes. Such notice shall containthe
information known to the Employer respecting
(a) the nature and degree of change, (b) the date
or dates on which the Employer plans to effect
the change, (¢) the location or locations involved.

As soon as reasonably practicable after the
foregoing notice has been given, the Employer
will make disclosureto the Association of the
Employer's knowledge as to the effects of the
change or changes on each classificationof
employee. Such disclosurewill containall
relevant data in the possession of the Employer
and shall be supplementedby any additional
information reasonably requested by the
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27.03

27.04

27.05

27.06

Association which is in the possession of the
Employer

Following the said disclosure, representatives
of the Parties will meet for the purpose of
engaging in discussions with a view to
resolving any issue which may concern the
employment status of any employee.

Without mutual agreement, no employee
covered by this agreement, save and except
probationary employees, shall suffer loss of
employment as a result of the exercise by the
Employer of its right to introduce or implement
substantial technological change, provided the
said employee was in the employ of the
Employer at the time the aforementioned notice
was given by the Employer.

The words "technologicalchange™ in this
Acrticle mean (a) the introductionby the
Employer of equipment or material of a
differentnature or kind than that previously
utilized; and (b) a change in the manner in
which the Employer carries on its work and
undertaking that is directly related to the
introduction of that equipment or material.

No person outside the bargaining unit shall be
allowed to perform the duties, services and/or
functions customarily and regularly performed
as of the present date exclusively by employees
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as defined by this agreement, except in the
event of an emergency or circumstance beyond
the control of the Employer and only for the
duration of the emergency or circumstance, or
except with the consent of the Association.
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FORTY-TWO HOUR - SCHEDULE "A"

1ST WEEK 2ND WEEK 3RD WEEK
SMTWTFS SMTWTFS SMTWTFS
N AAAACCC CBBBBDD DDAAAAC
D BBBBDDD DAAAACC CCBBBBD
4TH WEEK STH WEEK 6TH WEEK
N CCCBBBB DDDDAAA ACCCCBB
D DDDAAAA CCCCBBB BDDDDAA
7TH WEEK 8TH WEEK 9TH WEEK
NBBDDDDA AAACCCC BBBBDDD
DAACCCCB BBBDDDD AAAACCC
10TH WEEK 11TH WEEK 12TH WEEK
NDAAAACC CCBBBBD DDDAAAA
DCBBBBDD DDAAAAC CCCBBBB
13TH WEEK 14TH WEEK 15TH WEEK
N CCCCBBB BDDDDAA AACCCCB
D DDDDAAA ACCCCBB BBDDDDA
16TH WEEK

NBBBDDDD
DAAACCCC

Two-platoon system consisting of an average of forty-two
(42) hour a week on a sixteen (16) week cycle. The night
shift is fourteen (14) hours and the day shift is ten (10)
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hours. "A","B", "C", and "D" indicates the four (4)

shifts.

ARTICLE28 COURTTIME

28.01

28.02

28.03

28.04

28.05

Off duty court time shall be paid at the
employee's regular hourly rate, but in any case
not less than two hours.

Court is defined as any judicial proceedings or
inquest, excluding any labour proceeding.

Courttime is defined as any time spent as a
witness in a court on Fire Department related
matters, in respect of which the Fire Fighter has
been served with a summons or subpoena.

Any witness fee, excluding travel and meal
allowance, received by a Fire Fighter shall be
remitted to the Employer forthwith.

Where court time is required of a Fire Fighter
during their annual vacation, the fire fighter
shall be granted one day's leave and full
compensationthereof for each day or portion
thereof spent in court.

ARTICLE 29 INDEMNIFICATION

29.01

The Corporation shall indemnify and save
harmless its fire fighters fram civil liability
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29.02

arising out of their duties and shall provide
counsel at its expense as required.

Where a fire fighter is charged with a criminal
or quasi-criminal or statutory offence flowing
from their duties, and they are acquitted, they
shall be reimbursed for any reasonable legal
expenses incurred as a result of such charges as
are assessed pursuant to the Solicitor'sAct or as
are agreed upon by counsel for the Corporation.

ARTICLE 30 DURATION

30.01

This Agreement shall remain in force from the
1st day of January, 2000 until the 3 1stday of
December, 2002.

The terms of this Contract shall apply until
negotiations have been completed and the
newly negotiated Contract shall be the only
Contract between the parties and shall be in
force from the 1st day of the year after which
this Contract has expired provided that the City
of Cambridge and the Cambridge Professional
Fire Fighter's Association will submitany
requests or recommended changes between
October 15thand October 3 1stinclusive, in the
year which the anniversary date appears.
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IN WITNESS WHEREOF the Employer has
hereunto caused its Corporate Seal to be affixed
under the hands of its duly authorized Officer,
and the employees have caused this instrument
to be executed by their proper Officers
hereunto duly authorized the day and year first
above written.

CAMBRIDGE PROFESSIONAL FIRE

TIGHATERS AS. TICN
. / Y
PRESIDENT
SEC ¥4

QN OF THE CITY OF CAMBRIDGE
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LETTER OF UNDERSTANDING

BETWEEN THE CORPORATIONOF THE CITY
OF CAMBRIDGE
AND
THE CAMBRIDGEPROFESSIONAL FIRE
FIGHTERS' ASSOCIATION

It is mutually understood that for the 1996 vacation draw,
and thereafter, if the requests for use of the statutory
holidays exceeds the number of vacation slots available
within a platoon's schedule, then a sufficient number of
vacation slots will be increased by one (1) as required to
meet the requests.

For example, if ten people choose to use this option and
there will be only 5 vacation slots open after all vacation
entitlement is taken, then the additional 5 requests will be
accommodated by opening 5 additional slots within the
vacation schedule, subject to clause 6:01 of this
agreement.

In the above instance, the additional slots open will be
considered as space available to be drawn during the
regular vacation draw and follow the same draw system
outlined in clause 6:01 of this agreement.
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It is further understood that when the available periods for
vacation are full as a result of vacation entitlement, then
the number of employees allowed off will be increased
for all vacation periods.

For the Association For the Employer

AL D
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LETTER OF UNDERSTANDING
BETWEEN
THE CORPORATION OF THE CITY OF CAMBRIDGE
AND
THE CAMBRIDGE PROFESSIONAL FIRE FIGHTERS
ASSOCIATION

ON CALL PROVISION- FIRE PREVENTION

The Corporation of the City of Cambridge and
the Cambridge Professional Fire Fighters Association are
of mutual understanding with respect to the following

1. Forthe term of this collective agreement, an on-call
procedure is established for the Fire Prevention
Division only

2. Only Fire Prevention staff above the level of
probationary who have completed applicable courses
designated by the Chief or Deputy, and who have had
the opportunityto carry out investigationsduring the
probationary period, will be eligible to be placed on
call.

3. Fire Prevention staff will develop an annual schedule
of on-call, so that one staff member is on call at all
times, 7 days/week, 365 days/year. The Chief may
approve alternative arrangements for specific
days if required.

4. The on-call employee will be provided with a pager.
They must be available to respond when on-call.
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The Chief or Deputy will authorize the call in of the
on-call employee. Only Communicationsstaff can
contactthe employee on-call for a call in.

Once an employee is called in, normal overtime
provisionsare in place.

Employees on-call may adjust the on-call scheduleto
suit individual requirements (i.e. vacations, ¢tc), with
the approval of the Captain Fire Prevention. It is the
responsibility of the staff person on-call to ensure
that communicationsstaff know who is on-call.

In lieu of payment for being on-call, those employees
on-call will not be required to work the extra day
every fifth week, as outlined in article 5.02. If the
on-call system is disbanded at any time, the above
noted part of article 5.02 will be immediately
reinstated.

For the Association For the Employer

Y it
’l-‘
LTSN N O —_l.;v.

et b

78



