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1.01 The parties acknowledge the objects and purposes of the University to be those set out in 
Article 3 of The Lakehead University Act, 1966, namely: (A) the advancement of learning 
and the dissemination of knowledge; and (8) the intellectual, social, moral and physical 
development of its members and the betterment of socisty. The parties further acknowledge 
that all members of the University community have a responsibility to work toward the 
attainment of these goals. 

It is the purpose of this Agreement to promote and maintain harmonious relations between 
the Board of Governors and the members of the bargaining unit. 

1.02 

academic rank the classification of a member who has a full-time appointment as one 
of the following: Professor; Associate Professor; Assistant Professor; 
Lecturer; or an appointment as a Sessional Lecturer. 

academic term: the Fall (September .to December), Winter (January to April), Spring (May 
to June), or Summer (July to August) term, which collectivelv constitute 
the academic year. 

academic year: 

Act: 

Agreement: 

Association: 

bargaining unit: 

Board: 

Chair: 

Chief Librarian: 

contract year: 

day: 

Dean: 

the twelve month period commencino on the first day of July and endino 
on the thirtieth day of the following June. 

The Lakehead University Act (1 966) as may be amended from time to 
time. 

this collective agreement between the Association and the Board. 

the Lakehead University Faculty Association. 

the two units combined defined in the decision of the Ontario Labour 
Relations Board dated September 27, 1979. 

the Board of Governors of the University. 

the chair of any Department in the Faculty of Arts & Science or a 
Depanment within a School in the Faculty of Professional Studies. 

the Chief Librarian of the library and/or hislher delegate. 

the twelve month period commencing on the first day of July and endlng 
on the thirtieth day of the following June. 

a working day, i.e. Mondays to Fridays inclusive but excludinp statutory 
holidays pursuant to Article 36.02. 

the Dean of a Faculty or hislher delegate. 
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a department in the Faculty of Arts and Science; a department within a 
school in the Faculty of Professional Studies; a functional unit within the 
Library. 

dtipartment: 

department head in 
the Librarv: 

Director: 

Director of 
Human Resources! 

employee: 

employer: 

Faculty: 

faculty member: 

formal meeting of 
a department: 

full-time faculty member: 

joint 
appointment: 

Librarian member: 

Llbrarian rank: 

a librarian member who holds a deqartment head position in the Library. 

the Director of a school in the Faculty of Professional Studies. 

the Director of Human Resources of the University and/or hislher 
delegate. 

an individual employed by the Board on a full-time or part-time basis. 

the Board, or its successor, or officers delegated by the Board to act on 
its behalf. 

the Faculty of Arts and Science, the Faculty of Professional Studies, or 
any other Faculty created by the University. 

a member with academic rank, 

for purposes of this Agreement only, a meeting that includes the 
followlng procedures: 

- five days' written notice of the meetinQ and of the issue tobe 
discussed pursuant to 18.01.03 and 28.05: 

a quorum of at least Rfty percent of the facultv members in the 
department; 

a formal motion and vote on the substantive issue; 

- 
- 
- the right of the member who is affected by the substantive issue 

to speak on hisher own behalf; and, 

official minutes which include a list of those present and of the 
number voting for and against the substantive motion. 

- 

a faculty member appointed by the Board to the rank of Lecturer, 
Assistant Professor, Associate Professor or Professor. 

the appointment of a member whose services are shared between any 
combination of Department / School I Centre I Institute. 

a member with librarian rank. 

the classification of a member as one of the following: 
Librarian 11, Librarian 111, Librarian IV. 

Librarian 1, 
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Library: the University Library. 

member: 

parties: 

an employee in the barQainin0 unit pursuant to Article 3. 

the Association and the Board. 

President: 

President of the 
Association: 

school: 

Senate: 

Sessional 
Lecturer member: 

the President and Vice-Chancellor of the University or hisher delegate. 

the President of the Association or hislher delegate. 

a school In the Faculty of Professional Studies. 

the Senate of the University. 

a faculty member teaching two or more full course equivalents or having 
eiohteen or more contact hours per week of field instruction during the 
FallMTinter terms. 

Spouse: 

University: 

(a) 
(b) 

a member's spouse by virtue of s legal marriage, or 
a member's partner is eliQible to qualify as a spouse under the 
following terms: 

A msle member may elect as a spouse a female partner who is 
represented as his spouse. 

A female member may elect as a spouse a male partner who is 
represented as her spouse. 

Lakehead University as constituted by the Act. 

LE 3: RECOGWION AND COMPOSITION OF THE BARGA- 

3.01 The Board recognizes the Association as the exclusive bargaining agent of all employees who 
are members of the full-time academic staff at Lakehead University in the City of Thunder 
Bay with the academic rank of Lecturer, Assistant Professor, Associate Professor, Professor, 
or Sessional Lecturer teachinQ two or more full course equivalents or having eiohteen or more 
contact hours per week of fidd Instruction during the FallNVinter terms, all full-time 
professional librarians and part-time professional librarians meeting the criteria set out in 
Article 13.04 and to the extent provided therein, emplayed by Lakehead University in the City 
of Thunder Bay, save and except the Resident, Vice-presidents, Deans, the Chief Librarian 
and persons above the rank of Chief Ubrarian, members of the Board, individuals holding 
administrative positions provided that more than fifty percent of their salary at the University 
is received for their administrative functions, Research Associates, Research Assistants, 
Post-Doctoral Fellows, academic staff employed at Lakehead University while on leave from 
other employers. 
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3.02 3.02.01 Faculty members excluded from the bargaining unit by virtue of their membership 
on the Board shall not be treated differently from members of the bargaining unit 
with respect to conditions of employment. 

If a faculty member who is a member of the Board files a grievance and such 
grievance is referred to arbitration, the member shall be deemed to have resigned 
from the Boerd. 

If a faculty member who is a member of the Board accepts appointment as an 
officer of the Association, accepts appointment to any Association committee 
concerned with collective bargaining, or undertakes to represent the Association 
in a collective bargaining or labour relations capacity, the member shall be 
deemed to have resigned from the Baard. 

Upon resigning or being deemed to have resigned from the Board, the faculty 
member shall immediately and automatically become a member of the bargaining 
unit. 

3.02.02 

3.02.03 

3.02.04 

4: NO DlS- 1y 

4.01 The Board and the Association agree that there shall be no discrimination, interference, 
restriction or coercion exercised or practised with respect to any member of the bargaining 
unit in any matter with regard to conditions of employment as provided in this Agreement by 
reason of race, creed (i.e. religious affiliation or belief), colour, ege (except for retirement as 
provided for in this Agreement), sex, sexual orientation, marital status, nationality, ancestry, 
political affiliation. family relationship, physical handicap (except where the handicap seriously 
impedes the carrying out of required duties) nor by reason of membershiplnon-membership 
or activityfiack of activity (n the Association. Where members participate in contributory 
benefit schemes, they shall be subject to the terms and provisions of such schemes. 

No member of the barllaining unit shall take part in formal discussions or determinations 
regarding the individual terms and conditions of employment of 8 member of hisher family. 

4.02 

E 6: ASSOCIATION M E m l P  AND DUES 

5.01 The Board shall provide the Association by November 1st of each year with a list of the 
names, ranks and departments of all members of the bargaining unit, and shall notify the 
Association of additions and deletions to this list within two weeks after such additions and 
deletions have heen made. 

While membership in the Association shall not be a condition of employment, Association 
dues shall be deducted by the Board from the monthly salary payment of all members of the 
bargaining unit. The Board shall remit the dues to the Association within thirty days of the 
end of the pay ppriod, together with a statement listing the names and academic 
classifications or librarian rank of members from whose salaries the dues have been deducted 
and the amount deducted from each member. 

The Treasurer of the Association shall notify in writing the Director of Finance of the Board 
of any authorized change to the dues structure of the Association by no later than the first 
day of the month in which the change is to become effective. The dues structure shall not 

5.02 

5.03 
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require deductions which are incompatible with the Board's payroll system, but reasonable 
effort will be made to accommodate requested changes. 

The Board shall provide to each member, either on hislh('y4 income Tax slip or in other 
suitable written format. an annual statement of the Apa!$ation dues which have been 
deducted from hisher salary during the calendar year. .>:; 

The Association shall indemnify and save harmless the Board from any claim or liability made 
against it pursuant to the deduction or non-deduction of the Association dues, except where 
an error has been made by the Board. 

',T*, ;' 
5.04 

5.05 

6.01 Except where otherwise expressly provided in this Agreement, correspondence between the 
parties with respect to  the administration of this Agreement shall be between the President 
of the University or hisher delegate and the President of the Association or hisiher delegate. 
Correspondence to the President of the Association shall be addressed to his/her University 
Department, School or Library. 

Except where otherwlse expressly provided in this Agreement, the University's internal mail 
service shall be deemed adequate for the exchange of correspondence, including the giving 
of notice. required by this Agreement. The effective date for receipt of any correspondence 
shall be two working days from the date of mailing unless there is evMence to  the contrary. 

6.02 

LE 7: C m  OF THE 

7.01 The Board shall provlde each member with one copy of this Agreement. The Board shall 
provide the Association wlth additional copies of the Agreement at cost. 

CLE 8: UNlVERSlTY QO- 

8.01 

8.02 

8.03 

- 
The Association recognizes the rights, powers and responsibilities of the Board to operate and 
manwe the University in accordance with The Lakehead University Act, 1985. The Board 
shall exercise those rights, powers, end responsibilities which are pursuant to this Agreement 
in a fair and reasonable manner. 

ui&mkam 
The Board and the Association recognize the rights, powers, and responsibilities of the 
Lakehead University Senate in accordance with The Lakehead University Act, 1965. 

The Board acknowledges the reasonable, certain, and known riohts and responsibilities of 
members to participate in the formulation and/or recommendation of academic and Library 
policies and procedures within the University. The involvement and participation of members 
in the selection of senior academic administrators is accepted and supported by the Board. 



8.04 SldPPortSer 

The Board shall 
of the academic 

o provide an adequate level of services and supplies in support 
iional functions of members and professors emeriti. 

9.01 The Board shall wn to  the Association its proposals to amend The Lakehead 
all advise the Association of any request it shall receive from the 
ake submission concerning The Act. 

University Act, 19f 
Government of On 

all be permitted to transact official business 
representatives of the Board on Univerdty 

property provided such business shall not interfere with or interrupt normal University 
operations. 

The Association shall have access to the following University services at standard University 
rates for internal users: telephones, mail, printing, computer use, meeting rooms, audiovisual 
aids, and general offlce services. The Board shall provide the Association with the use of 
office space, with the rental rate to be negotiated. 

The Association shall have the right to appoint one person to the Universitv Parking 
Committee I 

The Association shall inform the Board of the names of its officers and other authorized 
representatives within seven days of their selection. 

In years in which this Agreement is to be re-negotiated, the Association's Chief Nwotiator 
shall not be assioned teaching responsibilities in the Spring or Summer terms. In the event 
that the Chief Negotiator is a librarian member, the Board shall authorize a reduction of 
working hours to a maximum of twelve (1 2) hours per week in the four (4) weeks preceding 
the last date on h i c h  negotiatlons may be opened and continuing during the period of 
negotiations. The Associatlon has the right to purchase a one-half of a full-course equivalent 
to be assigned to the Chief Negotiator. 

In years in which this Agreement is to be renegotiated, the Board shall authorize a reduction 
in scheduled working hours for each librarian member of the bargaining team, during the 
period of negotiations, of the hours used for negotiating to a maximum of twelve (121 
working hours per week. 

The President of the Lakehead University Faculty Association shall have observer status at 
regular general meetings of the Board of Governors. Pursuant to the By-Laws of the Board 
of Governors, an observer is a member of the University community who is invited by the 
Board to attend of participate in discussion at Board meetings, as approved by the Board. 
Unless specifically invited to do so, an observer does not attend special Board meetings, nor 
meetings of Board committees. including Committee of the Whole. 

The Chair of the Board of Governors shall have observer status at regular general meetings 
of the Lakehead University Faculty Association. Unless specifically invited to attend, this 
observer status does not apply for special general meetings of the Association. As an 

9.03 

9*04 

9.05 

9.06 

9.07 

9.08 

9.09 
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observer, the Chair of the Board could participate in discussion on the invitation to do so by 
the meeting chairman. 

The Board shall establish and maintain a Joint Benefits Committee of six members, to  which 
the Association shall have the right to appoint half the members. 

The President of the Association shall receive a teaching load reduction of one-half of a full 
course equivalent. Should the Association President be a librarian member, that Individual 
shall receive a reduction of six (6) hours per week. The Association has the right to purchase 
an additional ono full course equivalent to be assigned by the Association to its President 
and/or its Chief Grievance Officer and in the event either position is filled by a librarian 
member, the Association may purchase an additional 12 hours per week. The Association 
has the further right to purchase one half of one full course equivalent or six 16) hours in the 
case of a librarian member, pursuant to Article 9.00 above. 

9.10 

9.1 1 

E 1 0  JOINT CO-EE FOR 

10.01 A Joint Committee for Administering the Agreement shall be established within ten dsys of 
the ratification, by both parties, of this Agreement. 

The Joint Committee shall consist of three persons appointed by the Board and two faculty 
members and one librarian member appointed by the Association, with each party entitled 
to W O  votes. 

The terms of reference of the Joint Committee shall be: 

10.02 

10.03 

(A) To assist the parties in creating and maintaining harmonious relationships by 
providing a means for discussing issues concerning the administration of the 
Agreement and the relationship in general between the Board and the 
Association, including issues not specifically covered by this Agreement; 

(a) To perfonn functions assigned to it pursuant to this Agreement; and. 

IC) To consider issues and problems associated with the administration, 
interpretation, and operation of this Agreement that are submitted to it by either 
or both parties, excluding formal grievances. 

The Joint Committee shall meet on the giving of at least seven days notice by 
either party. 

One of the Association appointees shall serve as Chair from July 1 to December 
31, and one of the Board appointees shall serve as Chair from January 1 to June 
30. 

10.04 (A) 

(8) 

G! A quorum shall be three voting members. 
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ARTICLE 1 1 : HEALTH AND SAFETY 

1 1.01 The Board shall maintain a Lakehead University Occupational Health and Safety Committee, 
pursuant to the Ontario Occupational Health and Safety Act as amended from time to time, 

The Association shall have the right to appoint one faculty member and one librarian member 
to the Lakehead University Occupational Health and Safety Committee. 

11.02 

ARTICLE 12: ACCESS TO INFORMATIOfi 

12.01 The Board shall provide the Association with the following information and data: 

(A) By November 1st of each year, a list of all members, by DepartmentlSchool, 
Library, including academic rank, Librarian rank, type of appointment, year of 
appointment, years of first and last degree, and highest degree earned; 

By November 1st of each year, salary and age data on all faculty members 
sufficient to consttuct a scattergram of age versus salary. Data are to be 
provided in a format which does not divulge any individual salary information; 

(8) 

(C) By April 1st of each year, the number of sessional academic staff members by 
Depanment/School, the number of courses taught by sessional staff, the total 
annual salary cost for sessional staff and a current seniority list for all sessional 
members. 

By October 1 st of each year, the total cost of academic and Librarian salaries and 
benefits for the previous financial year, as reported to the Committee of Finance 
Officers of the Universities of Ontario; 

At the same time as candidates are informed of the President's recommendations 
to the Board with respect to promotion, tenure, andlor renewal, the names of 
members who were considered for renewal of probationary appointment, tenure, 
andlor promotion, the decision of the Promotion, Tenure, and Renewal Committee 
for each member, the President's recommendation to the Board for each member, 
and by June 1st of each year the decision of the Board for each member so 
considered; 

By June 1 st of each year, the names of members, by DepartmentlSchool, who 
were granted Sabbatical or Study Leave for the coming academic year, and the 
duration of each leave, and by April 1st of each year, the total salary figure 
expended for full-time term appointments made to replace members who were 
on Sabbatical or Study Leave during that academic year; 

The Association shall be included on the circulation list for agendas, meeting 
materials, and Minutes of the Board, and for financial and staffing reports 
prepared for the Senate Budget Committee by the Office of the Vice-president 
(Administration); 

Copies of the University's Operatino Budget and Audited Financial Statements 
when approved by the Board of Governors; 
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12.03 
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(1) Copies of format University briefs, submitted in response to requests from the 
Ontario Council on University Affairs, the Federal Government, or the Provincial 
Government, which directly address the terms and conditions of employment of 
members; and, 

Copies of the pension and group insurance policies, triennial actuarisl reviews of 
the pension plan, and measurement surveys supplied to the Joint Benefits 
Committee. 

IKI By November 1 st of each year, age and salary of each librarian. 

The Board shall authorize Statistics Canada to release copies of the standsrd Salary Analyses 
of Full-time Teachers at Lakehead UnlversiN to C.A.U.T. and to O.C.U.F.A. 

The Association shall provide the Board with the following information: 

(A) 

IJ) 

copies of general newsletters from the Association to members of the bargaining 
unit, to be sent to the Vice-President (Admlnisaation) and the Director of Human 
ReSOUrCeS at the same time as the general mailing; 

copies of any formal printed statements or briefs concerning the University to  be 
made public by the Association; 

a current copy of the condtutlon of the Association; and 

copies of formal Association briefs, submitted in response to  CAUT and/or 
OCUFA which directly address the terms and conditions of employment of faculty 
members. 

IB) 

(C) 

(D) 

AmICLE ‘13: EMPl.OYMENl- OF “.MEMBERB 

13.01 

13.02 

13.03 

13.04 

Nothing herein shall prevent a member of the Board, President, Vice-President, Dean. Chief 
Librarian, or any other person excluded from the bargaining unit’by the decision of the 
Ontario Labour Relations Board, dated September 27, 1979, as amended from time to time, 
from performing instructional work, research and scholarly activities, and professional 
librarian functions and activities. 

Nothing herein shall prevent the performance of instructional work by persons registered at 
Lakehead University at Thunder Bay as Qraduate or undergraduate students and who are 
regularly employed on a part-time basis In teaching, demonstrating, tutoring or marking. 

Nothing herein shall prevent the performance of instructional work by Sessional Lecturers. 

Nothing herein shall prevent the performance of professional librarian work by professional 
librarians employed on a part-time basis. Professional librarians regularly employed on a part- 
time basis (i.e. for more than three consecutive months) for more than twenty-one hours per 
week shall be members of the bargaining unit, but for such members the following articles 
of this Agreement shall not apply: 16 (Rights and Responsibilities - Librarian Members), 
20 {Appointments), 21 (Performance Reviews), 24 (Promotionsl, 32 (Lay-off (Librarians)), 
34 (Retirement, Resignation, and Clearance Upon Termination), 36 (Employment Benefits), 
and 37 (Leaves of Absence). Professional librarians employed on a partmne basis either for 



13.05 

13.06 
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periods of less than three consecutive months, or for twenty-one or less hours per week, 
shall be excluded from the bargaining unit. 

Openings for professional librarians to be employed on a part-time basis of twenty-one or less 
hours per week and for less than three consecutive months shall be posted in the Library. 
Members of the bargaining unit with full-time appointments may apply for such openings, but 
such work shall not be treated as overtime work and the regular salary rate for the position 
shall apply. 

Except as provided for in this Article, no instructional or professional Library work shall be 
performed by persons who are not members of the bargaining unit. 

14: PFRSONNEL FILES 

Personnel files maintained by the Board about members of the bargaining unit are records of 
the employment history of the member in the University. Subject to the provisions of this 
Agreement, the contents and use of the personnel file are for decisions respecting terms and 
conditions of the employment of a member. The purpose of this Article is to ensure that the 
files fairly represent the member's employment history. 

There shall be one personnel file maintained in the office of the President or in such other 
location designated by the President for each member which shall include some or all of the 
following items: 

(AI pre-employment materials including correspondence associated with the 

14.01 

14.02 

application, curriculum vitae, transcripts, and letters of reference; 

copies of letters relating to Board actions respecting the member, including initial 
appointment, annual renewal of appointment, granting of a continuing 
appointment, approved leaves of absence, administrative appointments, etc.: 

correspondence related to the member's employment between the member, the 
President, the Deadchief Librarian; 

materials relating to recommendations on salary, tenure, continuing appointment, 
and promotion; 

lE l  materials respecting professional development and achievement; 

(F) copies of the faculty member's annual reports; and 

(GI copies of the librarian member's performence reviews. 

14.02.01 The Dean and the Chair ( A m  and Science)/Director (Professional Studies) and the 
Chief Librarian (Library) may keep a personnel file on a member, but such files 
shall not constitute the member's personnel file. Copies of some or all of the 
material kept in the personnel file may also be kept in the other files listed in 
14.02.01. The official file and copies thereof shall be clearly marked as 
confidential. All the restrictions specified in this article which apply to the official 
personnel file apply equally to all copies of the files. 

(8) 

(C) 

(D) 
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14.03 

14.04 

An inventory sheet shall be included in each personnet file. 

No anonymous material, except teachino evaluations approved by the Senate or Faculty 
Council, shall be kept in a member’s personnel fib. Any anonymous material in a member’s 
personnel file when this Agrement comes Into effect shall be removed and destroyed. 

Confidential material kept in a member’s official file shall be subject to the following rules of 
storage: 

(A) 

14.06 

confidential material is limited to signed letters of reference solicited with the 
knowledw of the member, and any other letter of document transmitted in confi- 
dence which the member, hlsher Chair/Mrector, the Chief Librarian, the Dean, 
the President, the Director of Human Resources, or a Committee solicit pursuant 
to this Agreement; and, 

a member shall receive an inventory of the confidential materials in hisher file on 
request to  the President, such an inventory to include the date and Oeneral 
subject matter of the Confidential material. 

(B) 

14.06 The personnel file shall be the only source of confidential personal employment information 
used in any official University proceeding. The official documents constituting the file shall 
be the paper originals or, In the event the original document is received in facsimile or 
electronic form, an accurate paper copy. Such material may be used as follows: 

(A) 

( B) 

(C) 

ID) 

(E) 

and in addition, the official file for librarians shall include 

(F) 

(GI 

Upon written request to the President, a member andlor an agent authorized in writing by the 
member shall have the riQht to examine the contents of hislher official file in the President‘s 
office, except for confidential material described in 14.OS(A). Such examination shall be in 
the presence of a person designated by the President. The member shall not be allowed to 
remove the official file or any part thereof from the President’s office. Upon written request 
the member shall obtain at his/her expense copies of the documents to which helshe has the 
right of examination. 

renewal of a probationary appointment, pursuant to Article 23; 

tenure, pursuant to Article 25; 

promotion, pursuant to Article 26; 

grievance and orbiiration, pursuant to  Article 30: and, 

other proceedinQs with the written permission of the member 

appointment, pursuant to Article 20; 

performance reviews, pursuant to Article 2 1. 

14.07 

14.08 A member shall have the right to include in hislher official file written comments on the 
accuracy or meaning of any of the non-confidential contents of the file, and to  add to the file 
any documents that he/she deems relevant. 
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14.09 No information contained in the personnel file of a member, in a member’s file kept in the 
Dean’s office, or Chief Librarian’s office, or in University payroll records, shall be made 
available to any other person or institution, except as authorized by this Agreement, by law, 
by the member in writing, or by the President for internal University administrative purposes. 
Access required by law shall be granted only to an individual holding 8 subpoena or a search 
warrant, and shall be granted only by the Vice-president or someone designated by himher 
in writing. The Vice-president shall notify the member concerned immediately, stating the 
person or persons granted access and the legal reasons for granting this access unless such 
notification is prohibited by legal statute. 

MIC F- 

15.01 The parties recognize that the University, in pursuing its objects and purposes, subscribes to 
the principle of academic freedom which encourages the search for knowledge and its free 
exposition. 

15.01.01 Faculty members have the right to examine, question, teach, learn, investigate, 
speculate, comment, publish, and criticize, without deference to prescribed 
doctrines. Academic freedom makes possible commitment that may result in 
strong statements of beliefs and positions, and protects against any University 
penalty for exercising that freedom. Academic freedom carries with it the duty 
to use that freedom in a manner consistent with the scholarly obligation to base 
research and teaching on an honest search for knowledge. 

15.01.02 Librarian members have the right and responsibility to make knowledge, ideas, 
and information freely available, no matter how controversial, without deference 
to prescribed doctrine or institutional censorship. Academic freedom also ensures 
the member‘s right to disseminate the results of hisher research and to express 
hisher professional opinion freely and publicly, without University penalty for 
exercising that freedom. Members recognize that academic freedom involves a 
duty to use that freedom in a responsible way. 

16: RIGHTS AND 

16.01 

18.01.01 The responsibilities of faculty members at Lakehead University shall encompass 
an appropriate combination of teaching, research and other scholarly activities, 
administrative activities, and service to the profession and community. 

16.01.02 The primary responsibility of a Sessional Lecturer shall be to teach, however, 
nothing shall prevent a sessional lecturer from voluntarily engaging in research, 
other scholarly activities, administrative activities, and service to the profession 
and community. 

16.01.03 The following articles are not applicable to Sessional Lecturers: Article 23 
(Renewal), Article 25 (Tenure), Article 28 (Promotion), Article 27 loutside 
Professional Activities), and Article 37 (Leaves of Absence). 
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16.02 

16.02.01 A faculty member shall accept hisher teaching assignments and schedules 
communicated to hlmher by the Dean of the Faculty. The Dean shall seek the 
advice of the DeprrtmentSchool, through the Chair (Arts and Science)/Director 
(Professional Studies), on an appropriate assignment of teaching responsibilities. 
Failure by the Chair (ArU and ScienceVDirector (Professional Studies) to provide 
such advice when requested shall not preclude the Dean from assigninQ teaching 
responsibilities for the coming year to individual faculty members, nor shall it 
excuse the faculty member from hisher responsibility to accept the teaching 
assi@nment. Reasonable effort shall be made to achieve a just and equitable 
distribution of the departmental teachino load among faculty members of the 
Department/School, takin0 into account other aspects of each faculty member's 
workload. Normally the Dean shall accept the advice of the DepanmentlSchool. 
If the Dean has difficulty accepting any aspect of the DepartmentlSchool's 
advice, helshe may ask the Depamnent/School to reconsider the matter and to 
provide whatever additional Information it believes to be relevant. If the Dean 
departs from the departmental advice, he/she shall advise the DepanmentlSchool 
in writing of the reasons for doing so. 

18.02.02 A faculty member who believes that hisher assigned teaching load is excessive 
in reladon to the teaching loads of other faculty members in hislher 
Department/School and Faculty has the rioht to have the Dean review hlsher 
assigned teaching load. If the faculty member's concern Is substantiated as a 
result of the review and the load cannot reasonably be reduced, he/she shall 
receive compensation in the form of either additional pay or a comparable 
reduction in assigned teachino load in a subsequent term or year. 

16.02.03 The peographical location of Lakehead University and the desire to serve the 
people of Northwestern Ontario necessitate the teachino of courses in off-campus 
locations and during Spring and Summer terms. In these cases the assignment 
of teachino loads pursuant to 16.02.01 is subject to the following conditions: 

(A) the courses offered are within the Continuing Education plan approved 
by the Senate; 

no faculty member shall be required to teach more than one full course 
or two half courses off-campus in each academic year; 

no faculty member shall be required to teach more than one full course 
or two half courses in the Spring or Summer terms in any academic year; 

no faculty member shall be required to teach in four consecutive terms, 
nor shall he/she be required to teach both the Summer and Spring terms 
of any academic year; and, 

(8) 

(C) 

(0) 

(E) a faculty member, but excluding sessional lecturers, teaching at an 
off-campus location shall receive financial compensation pursuant to the 
Anicle on Salaries. 
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16.02.04 A faculty member, but excluding sessional lecturers, shall not be required in any 
academic year to teach more than one full course or two half courses that begin 
on or after 6:OO p.m. 

16.02.05 A faculty member is expected to foster a learning environment that is conducive 
to scholarly learning. to treat students fairly and ethically, and to be conscientious 
in the preparation, organization. and revislon of hislher course materials. 

16.02.06 At the commencement of each course, a faculty member shall prepare and make 
available to the students written information concerning course requirements, 
assignments, evaluation procedures, penalties for late filing of assignments and 
any other relevant material, and shell file a copy of this written information with 
his/her Chair. A faculty member shall be available to students for academic 
counselling as required. 

16,02.07 A faculty member shall notify students and his/her Chair as far in advence as Is 
practicable of the rescheduling of any instructional activity. Rescheduling shall 
occur only in exceptlonal circumstances beyond the reasonable control of the 
faculty member or when prior approval has been obtained from the Chair and 
prior arrangements have been made with the students. Such approval shall not 
be unreasonably withheld. 

16.02.08 A faculty member shall evaluate students' performance and shall supervise, when 
appropriate, students' research, practical work, theses, and major papers. 

16.02.08 A faculty member shall supervise the work of teaching and laboratory assistants 
assigned to himher. 

16.02.10 A faculty member shall comply with procedures approved by Senate for 
condudng examinations and for reviewing students' marks and grades, and with 
reporting deadlines communicated to hlmlher by the Dean. 

16.02.1 1 Faculty members shell attend registration when required and shall arrange for the 
adequate supervision of their examinations. 

16.02.1 2 Overlog(! 

Proposed course offerings which cannot be staffed by members with full-time 
appointments es part of their normal teaching load shall be posted internally, in 
the depamnental office. The Dean, in selecting staff for these courses, shall 
consult the Chair (Arts and ScienceVDirector (Professional Studies), taking into 
account the qualifications of the member, hisher teaching and research record, 
and service to the University. The teaching of overload courses shall not hinder 
the fulfillment of the member's responsibilities. 

16.03 &search and Other Acthr 

16.03.01 Faculty members have the right and the responsibility to devote a reasonable 
proponion of their time to research and other scholarly activities so as to advance 
knowledge and understanding and to maintain scholarly competence. insofar as 
it is possible the Board shall attempt to provide adequate facilities for these 
purposes. 
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16.03.02 Faculty members shall, where appropriate, indicate in their published workls) their 
affiliation with Lakehead University and acknowledge the work and co-operation 
of others. 

16.03.03 Research and other scholarly activities shall include, but may not necessarily be 
limited to, the following: 

(AI Investigations, conducted individually OT in co-operation with others, so 
that the results are (a) published in refereed journals, conference 
proceedings, or as patents, or (b) are presented at conferences or 
seminars and are available for peer review; 

Any studierr or works that may be published as books, chapters in boob, 
or disseminated by other suitable means in a manner which makes them 
available for peer review; and, 

Experimentation with teaching techniques and formats, provided the 
results are disseminated by suitable means in a manner which makes 
them available for peer review. 

16.03.04 It is recwnized that a level of scholarly competence may be achieved by a facultv 
member such that, without extensive publication, helshe becomes an 
acknowledged authority in hislher field, and is regularly consulted by established 
researchers or authorities outside the University. Evidence of such extensive use 
as a research resource shall be accepted as evidence of scholarly activity. 

16.03.05 The Immediate and regular preparation for routine instructional activities shall not 
be considered as research in the context of this Article. 

16.03.06 When the conditions of a research grant do not provide explicit direction, a 
faculty member shall obtain the prior written approval of hisher Dean in order to 
employ any member of hislher family under a University-administered research 
grant. 

(Bl 

ICI 

16.04 W t r m  sibilitirr 
16.04.01 Consistent with their primary teaching and scholarly responsibilities, faculty 

members shall partkipate in the governance of the University through active 
membership on appropriate bodies such as Department and Faculty Councils, and 
shall participate to a reasonable extent in other University bodies, including 
Faculty and University committees and Senate, when called upon to do so or 
when elected to such bodies. 

16.04.02 While exercising administrative responsibliies, faculty members shall treat 
academic colleagues, other employees and students ethically, so that objectivity, 
fairness, and absence of discrimination are maintained in all deliberations, 
including assessment of performance of any colleague, other employee or 
student. Facultv members shall not infringe on their colleagues' academic 
freedom, and shall observe the principles of confidentiality in a manner consistant 
with the performance of their collegial responsibilities. 
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16.04.03 A faculty member's participation in the activities of the Lakehead University 
Faculty Association is a recognized administrative activity in the context of this 
Article. 

18.06 Service to th e Profession and the ComIpuolhr 

16.06.01 A member has the right to participate in the governance of hislher professional 
organizations, including but not limited to membership on committees of such 
organizations. 

16.05.02 The parties encourage service to the community that enhances or extends the 
reputation of the University. 

16.05.03 In activities that extend to the community, faculty members shall retain the rights 
and responsibilities associated with academic freedom. Except when specifically 
authorized to speak on behalf of the University, members must make it clear that 
their positions and opinions are personal. 

16.06 

16.06.01 Each faculty member shall submit to hisher Chair (Arts and Science)/Director 
(Professional Studies) three copies of an Annual Report by May 31st of each 
year. The Annual Report shall include the previous May 1 st to  April 30th period. 
One copy of this Report shall be filed in the office of the Chair (Arts and 
Science)lDirector (Professional Studies) and two copies shall be forwarded to the 
Dean, one of which shall be placed in the faculty member's official file in the 
President's Office. 

16.06.02 The Annual Report, which shall be completed on a standardized form supplied by 
the Dean, shall include only the following information: 

teaching responsibilities undertaken, and evidence of teaching delivery 
and teaching performance; 

books and papers published; 

conference papers given; 

research and other scholarly work in progress; 

graduate degrees awarded or graduate studies in progress and the 
expected date of completion, university, and title of thesis; 

awards and other honours received; 

Departmental, Faculty, Senate, Board, Association and other University 
activities; 

contributions to the faculty member's profession; 

contributions to the faculty member's community; 
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(J) an account of the academic activities pursued by the faculty member 
during a term or terms in which heishe did not have an assigned teaching 
responsibility; 

research Orants and contracts awarded, name of Orantino body, research 
title, amount awarded and the date awarded; 

a statement of hisher outside professional activities in the previous year; 
and, 

any other information that the faculty member deems relevant. 

(K) 

(L) 

(Ml 

16.06.03 Following review of the Annual Report, the Dean may offer constructive 
suOOestions with respect to a member's teachino performance and shall 
endeavour to provide support for the purpose of enhancing the faculty member's 
performance. 

16.07 

16.07.01 A member has certain rights, duties and responsibilities which derive from hisher 
position as a professional librarian in the University Library. In exercising hisher 
rights and In fulfllling hisher duties and responsiblllties a member shall deal fairly 
and ethic8lly with colleagues and Library users and shall respect the principles of 
confidentiality In a manner consistent with the performance of hisher 
professional role. 

16.08 &&shad Services 

10.08.0l The primary responsibilities of members are the selection, organization and 
dissemination of information to support the academic pursuits of the University. 
Such responsibilities are achieved by providing professional consultation and 
assistance to Library users, and by developing and maintainin0 the Library 
collection consistent with the academic and other general Information needs of 
the University. 

16.08.02 Subject to Library and University policies, a member has the responsibility to use 
hisher special training and knowledge in providino to all members of the 
University community access to Library materials and facilities. He/she has the 
right and responsibility to exercise professional judgement in the performance of 
hisher duties, also subject to Library and University policies. 

16.08.03 Members have the right and responsibility to develop their professional expertise. 
Subject to the approval of the Chief Librarian, members have the right to pursue 
activities leading to their professional development such as attending conferences 
and workshops and the observation of systems and procedures for possible 
implementation in the Library. 

16.08.04 Members may be responsible for the supervision of support staff and for 
participation in the administration of the Library. 
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16.09 Service to the U nivsrsitv ILibrarian Membs rsl 

16.09.01 A member has the rlght and responsibility, when eligible, to serve as a member 
of duly constituted Library and University committees, when invited or elected, 
to the extent that such Involvement does not prevent the member from fulfilling 
hislher primary responsibilities. Such committee service shall be discussed in 
advance with the Chief Librarian to ensure that this service is not in conflict with 
the member's primary responsibilities. 

16.09.02 A member's participation in the activities of the Association shall be recognized 
as service to the University in the context of this Article. As long as Library 
requirements are met, and subject to the fulfillment of the scheduled public 
services of the Library, members shall have the right to attend L.U.F.A. general 
meetings during the working day upon prior notification of the Chief Librarian. 

16.10 Service to the Prof--. 

16.10.01 A member has the right to participate in the activities of his/her profession, 
professional associations andlor learned societies. He/she is encouraged to 
participate in such activities which will enhance the standing of both the member 
and the University, provided that such activities do not interfere with his/her 
obligations, duties and responsibilities to the University and subject to the 
following conditions: 

(A) i f  the Chief Librarian has cause for concern, a member shall, upon 
written request, make avallable to the Chief Librarian information in 
writing on the scope of outside activities of a substantial nature. When 
the time commitment to those activities is such as to interfere with 
fulfillment of hisher service to the University, the member shall take 
corrective action to ensure the fulfillment of his/her service; and, 

when a member's activities involve the use of University facilities, 
supplies or services, permission for the use of such facilities, supplies or 
services, and agreement on appropriate reimbursement therefor, shall be 
obtained in advance by the member from the Chief Librarian. 

(8) 

16.10.02 In activities that extend to the community, a member shall retain the rights and 
responsibilities associated with academic freedom. Except when specifically 
authorized to speak on behalf of the University, a member must make it clear that 
hisher position and opinions are personal. 

16.11 Bpsearc h and Other Sc- 

16.1 1.01 Although not required to do so, a member may be involved in research to the 
extent that such involvement does not prevent himlher from fulfilling hislher 
primary responsibilities. 

16.1 1.02 Such research, if any, shall be outside the member's responsibilities to the 
University. A member engaged in research with the concurrence of the Chief 
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Librarian shall be ellgible to apply for the use of University facilities and for 
financial support. 

16.1 1.03 The purpose of research conducted by a member shall be to increase knowledQe 
and understanding and to improve the professional competence of librarians. 

16.1 1.04 Upon written request by the Chief Librarian, a member shall submit by May 1st 
a summary of the nature, scope and specific achievements of any research of 
scholarly and creative activities carriod out in the preceding year. 

16.12 

16.1 2.01 Each librarian member shall submit to the Chief Librarian an annual report by May 
31st of each year. The annual report shall include the previous May 1st to April 
30th period. A copy of the annual repon will be placed in the librarian member's 
official file. 

16.12.02 The annual report, which shall be completed on a standardized form supplied by 
the Chief Librarian, shall include the following information: 

(A) professional service activities relating to assigned duties and 
responsibilities; 

(8) service to the University; 

IC) 

(D) 

service to the profession and community; and 

research and other scholarly activities. 

aaTcm 17: POSITION DE~CRm~ONS FOR mQEEwONAL LmARIANS 

The following procedure will be used to establish position descriptions and to make subsequent 
revisions. 

17.01 

17.02 

17.03 

The duties and responsibilities of each professional librarian position shall be described in an 
appropriate position description. All such position descriptions shall be accessible to all 
members. 

A proposed position description shall be prepared by the Chief Librarian, after consultation 
with the incumbent member if there is one. The provisions of such position descriptions shall 
constitute a reasonable workload and shall be Oenerally conslstent with the professional 
nature of the position and With a thlrty-five hour work week. 

The Chief Librarian shall forward the proposed position description to the Director of Human 
Resources, along with the name of the incumbent member who assisted in its preparation. 
Any sionificant differences between the Chief Librarian and the incumbent member over the 
provisions of the position description shall be noted by the Chief Librarian and these shall be 
forwarded to the Ilirector of Human Resources alonp with the proposed position description 
itself. 
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17.04 The Director of Human Resources shall attempt to resolve any differences between the Chief 
Librarian and the incumbent over the provisions of the position description. The Director of 
Human Resources shall prepare a final draft of the position description and, irrespective of 
agreement between the Chief Librarian and the incumbent, shall forward it to the Position 
Evaluation Committee for consideration. 

The Position Evaluation Committee shall consist of the Vice-President (Administration) as 
Chair, the Director of Human Resources, and one person appointed by the Association, who 
shall not be a Librarian member of the bargaining unit. 

The responsibility of the Position Evaluation Committee shall be to ensure that each position 
description accurately describes the duties and responsibilities expected of a member holding 
the position. In addition, the Committee shall attempt to  resolve any outstanding differences 
between the Chief Librarian and the incumbent member if such differences still remain. 

1 7.05 

17.08 

17.07 The position descriptions shall be implemented only after the above procedure has been 
completed. 

The work activities with respect to a given position may chanae with time. A review of each 
position description may be initiated by the Chief Librarian or on request by the incumbent 
member. 

Copies of the position description shall be forwarded to the Incumbent and to the Association 
within 20 days following the approval by the Position Evaluation Committee. 

17.08 

17.09 

-E 1 8  WORKLOAD FOR 

18.01 On the average the workload for a member is 35 hours per week. In addition to the duties 
and responsibilities specified in the position description for each member, the Chief Librarian 
may also assign reasonable duties which are not in conflict with this Agreement. 

The Chief Librarian shall indicate to the member the length of time the assignment Is 
expected to take and whether such an assignment Is expected to recur. Whenever possible, 
the member concerned shall be consulted with respect to the additional duties to be 
assigned. 

For hours worked in excess of the normal workload, equivalent time off shall be scheduled, 
the day and time being subject to the approval of the Chief Librarian. 

The Chief Librarian has responsibility for the scheduling of evening and weekend duties of 
members, taking into account the following: 

(A) 

tB) 

(Cl any other relevant factors. 

Whenever possible, the member concerned shall be consulted with respect to the schedule 
to be assigned. A member shall not be scheduled for more than one evening and one 
weekend shift per week for reference and information desk services, except for special 

18.02 

18.03 

the needs and priorities of the Library; 

the member's engagement in committee service; and, 
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conditions such as staff shortages owing to vacations, illness, vacancies, special projects, 
etc. 

Librarians assigned to work by the Chief Librarian on statutory holidays as defined in Article 
36.02 shall be entitled to compensatory time off at the rate of one and a half hours for each 
hour worked. The schedulinQ of such time off shall be subject to the approval of the Chief 
Librarian. 

18.04 

19.01.01 Appointments for faculty members shall be: 

(A) tenured; 

(6) probationary; 

(C) limited term; or 

(0) sessional. 

19.01.02 

A tenured appointment shall continue until retirement or until otherwise 
terminated pursuant to this Agreement. 

19.01.03 

(AI A probationary appdntment shall continue up to six years and leads to 
consideration for tenure unless otherwise terminated pursuant to this 
Agreement. A probationary appointment is a period of appraisal durino 
which time the member is expected to meet the criteria and standards 
of performance required for the granting of tenure. 

Except as provided in 19.01.04, the initial full-time appointment to any 
academic rank normally shall be a probationary appointment for a period 
of three years. 

An academic year in which a member with a probationary appointment 
spends an accumulated period of more than six months on leave(s1 
pursuant to Article 37 shall not count toward the three years of the 
member's initial or renewed probationary appointment. 

Probationary appointments normally commence on July 1 st. When such 
an appointment commences after July 1st but prior to December 31st, 
the probationary period shall be deemed to have commenced on the 
previous July 1 st. When such an appointment commences on or after 
January 1st but prior to June 30th, the probationary period shall be 
deemed to have commenced on the next July 1 st. 

(B) 

(C) 

(01 
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The member shall be informed by December 1st of the final year of 
hislher initial probationary appointment that: 

(a) 

(b) 

heishe is offered a tenured appointment effective July 1 st; 

he/she is offered a renewal of hisher probationary appointment for 
an additional three-year period: or 

hislher appointment shall terminate as of June 30th. IC) 

During a second probationary appointment, the member may apply for 
tenure during any year by written notification to hisher Dean by 
September 30th. The member must apply for tenure by no later than 
September 30th of the final year of his/her second probationary 
appointment. 

The member shall be informed by December 1st of the final year of 
hislher second probationary appointment that: 

(a) 

(b) 

helshe is,offered a tenured appointment effective July 1st; or, 

hisher appointment shall terminate as of June 30th. 

19.01.04 

(A) A limited term appointment is for a stated period of time, and carries no 
implication of renewal or continuation beyond the stated term and no 
implication that the appointee shall be considered for tenure. 

limited term appointments may be made to: 

(a) 

(8) 

bring distinguished visitors to  the University; 

(b) 

(c) respond to a specific teaching or research need which, for 
budgetary and/or academic reasons, is not intended to result in a 
continuing appointment; or, 

to fill a position for which there has been inadequate opportunity 
to conduct a satisfactory search for a probationaty or tenured 
appointee. 

provide replacements for members on leave; 

(d) 

(C) The Board shall inform the Association of the period and purpose of each 
limited term appointment. 

A member with academic rank on a limited term appointment who 
eccepts an immediately subsequent probationaty appointment in the 
same Department shall be credited for the time spent on the limited term 
appointment, to a maximum of two years, when helshe is being 
considered for renewal of the probationary appointment, for tenure, for 
promotion, and for Sabbatical and Study Leave. 

ID) 
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(E) ' The total consecutive years a member may serve on limited tarm 
appointmentls) shall not axceed three years. 

19.02 > 
19.02.01 When a vacancy has been approved for staffing, the DepartmentlSchool 

concerned shall establish a search procedure, which shall be communicated in 
writing to the Dean by the Chair (Arts and ScienceVDirector (Professional 
Studies). The OepanmentlSchool may delegate its responsibilities under 19.02 
to an Appointments Committee consisting of one or more members. If an 
Appointments Committee is establidred, the search procedure should describe the 
nature of the involvement, if any, of the remaining members of the 
Department/School in the process. "DepartmentlSchool" means .AppointmeMS 
Committee" in 19.02.02 through 19.02.07, if such has been established. 

19.02.02 The Depanment/Schaal shall consult wlth the Dean to jointly establish an 
appropriate description of the duties and responsibilities of the position and the 
desired qualifications of a successful candidate. Such criteria should be related 
to departmental nwds and objectives and, for tenure-stream appointments. 
consistent wlth the established criteria for renewal of probationary appointments 
and the granting of tenure. fhe Dean and the DepanmentlSchool shall consider 
the Faculty Employment Equity Policy in all appolntments. 

19.02.03 New appointments for full-time positions shall be advertised within the University 
and outside the University in suitable publications such as and 
the AUT * . Where appointments must be made urgently for academic 
reas!ns,'orecase of contractually-limited term appointments, the Dean, after 
consulting with the Department/Schod may authorize exceptions to this 
requirement. Advertising shall be designed to reach qualified individuals legally 
entitled to work in Canada. The placing of advertisements and receipt of 
applications shall be the responsibility of the University administration. 

19.02.04 The Department/School shall recommend its preferred candidate to the Dean, 
shall include supporting documentation, and shall recommend, after consultation 
with the Dean, the type of appointment, rank, salary, probable teaching duties 
and other responsibilities, and other expectations andlor conditions of 
appointment. The DepanmentlSchool's report to the Dean shall include the 
dissenting opinions, if any. of DepartmentlSchool members. 

19.02.05 Normally the Oean shall accept the recommendation and shall forward it to the 
Vice-President (Academic). The Dean may reject the recommendation for good 
and sufficient reason related to the candidate's qualifications or the procedures 
followed, including the adequacy of the seereh for qualified individuals legally 
entitled to work in Canada. In such cams the Dean shall meet with the 
DepartmentlSchool to advise it of his/her reasons for rejecting the 
recommendation. 

19.02.06 If the DepartmentlSchool and the Dean cannot agree on 8 final recommendation, 
the Dean shall submit both hisher recommendation and the report of the 
Department/School to the Vice-president (Academici. 
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19.02.07 The Vice-president (Academic) shall make a recommendation to the President. 

19.02.08 The successful candidate shall be appointed by the Board on the recommendation 
of the President, but no person shall be appointed whose application, curriculum 
vitae, and proposed type of appointment have not been submitted to the 
DepanmentlSchool for review. 

appointment containing the following information: 

(A) 

(6)  type of appointment; 

(C) 

(D) rank; 

(E)  

(FI 

19.02.09 The President shall provide each successful candidate with a letter of 

the date at which the appointment commences; 

salary for the first year of the appointment; 

Department or School in which the candidate is to be appointed; 

any other terms and conditions pertaining to the appointment, particw 
iarly conditions that would affect renewal of a probationary appointment 
or the granting of tenure and the Faculty Employment Equity Policy; 

probable departmental teaching duties and other responsibilities for the 
first year of the appointment; and, 

a statement that the appointment Is subject to the provisions of the 
Agreement. 

(G) 

[HI 

A copy of the Agmment shall be enclosed with the letter of appointment. 

19.03 &u!Wmnt P r o p  

19.03,Ol Sessional Lecturer positions to be filled shall be posted on relevant 
departmental/school bulletin boards for a period of no less than two weeks and, 
whenever possible, no less than two months in advance of the commencement 
of the appointment. Such posting shall include the following: date of posting; 
title of the position; starting date; duration and location; qualifications preferred; 
and date of application closure. 

Position vacancies may be filled without posting in the event of unanticipated 
course enrolment increases such that an additional section is established or in 
order to fill emergency replacements. 

19.03.02 The criteria used in the appointment to a sessional lecturer position shall include 
academic qualifications, ability to perform the various duties of the position. and 
applicable prior experience. 

(A) A Sessional Lecturer member who has taught two or more full-course 
equivalents for at least the three previous FallMlinter terms shall have 
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the right of first refusal on sessional positions for which he/she is 
qualified. 

(6) 

(C) 

When the above factors are considered to be relatively equal amono two 
or more candidates, seniority shall apply. 

Seniority of a Sessional Lecturer member shall be calculated as the total 
number of full-ourse equivalents taught by a Sessional Lecturer since 
September, 1988, and in the DepamentlSchool in which the position 
is to be filled. If there Is a break in service of more than two consecutive 
years, any courses taught prior to that break will not be included in the 
calculation of seniority. 

Where courses are available, Sessional Lecturer members are entitled to 
teach up to, but ere not limited to, three full-course equivalents In the 
combined FallMnnter term and one full-course equivalent in each of the 
SpringlSummer terms. 

(D) 

20.01 m o r a l  C m  

20.01.01 Appointment as a professional librarian shall be limited to persons with the 
following minimum qualifications: 

(Ab 

fB) 

an undergraduate degree from a recognized university; and, 

a deoree from a library school accredited by the American Library 
Association, or by a comparable Canadian accreditina body if such is 
established, or a comparable combination of experience end formal 
qualifications. 

20.01.02 Appointments shall be made to one of the following ranks: Librarian I, librarian 
11, Librarian 111, Llbrerian IV. 

20.01.03 Unless specifically provided otherwise in the letter of appointment, a member is 
employed 12 months a year, including vacation time and statutory holidays. 

20.01.04 Appointments may be made at any time durino the year, and shall be one of the 
following types: 

IA) limited term; 

IB) probationaw; or 

(C) continuing. 
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20.02 Limited Term ~ m t  men1 

20.02.01 A limited term appointment is for a stated period of time and carries no 
implication of renewal or continuation beyond the stated term and no implication 
that the appointee shall be considered for a continuing appointment. 

20.02.02 A limited term appointment may be made to: 

(A) provide a replacement for a member on leave; 

18) 

(C) 

meet specific Library needs of limited duration; or 

fill a position for which there has been inadequate opportunity to conduct 
a satisfactory search for a probationary appointee. 

20.02.03 The total consecutive years a member may serve on limited term appointrnent(s1 
shall not exceed two years without the agreement of the Association, except 
where the limited term eppointmentht) is funded entirely from granting agencies 
external to the University. In this latter instance, the total consecutive years a 
member may serve in a limited term capacity shall not exceed the duration of the 
external fundinq without the aoreement of the Association. 

20.02.04 in addition to the information provided to the Association pursuant to 12.01, the 
Board shall inform the Association of the period and purpose of any limited term 
appointment. 

20.03 -arv A~~otrtmcmt 

20.03.01 A probationary appointment shall be for one year. During that Year performance 
judged to be unsrtiefactory shall be just cause for termination of the probationary 
appointment pursuant to 20.03.03. The probationary appointment may be 
extended for up to one additional year when 

(A) the member’s performance has been marginally satisfactory and, in the 
opinion of the Chief Librarian, may be expected to improve, or 

in the opinion of the Chief Librarian the probationary period has not 
provided a suitable opportunity for the member to demonstrate 
satisfactory performance. 

(B) 

20.03.02 A probationary appointment is a period of appraisal during which time the 
member 1 is expected to meet the standards of performance required for a 
continuidg appointment. 

20.03.03 The member shall be informed within five I51 days of each quarterly performance 
review of the result of the review. If the member‘s performance is judged clearly 
unsatisfactory following a quarterly review, helshe may be informed that, if the 
unsatisfactory performance persists, helshe may be given one month’s notice of 
termination of the probationary appointment. if the member’s performance is 
judged marginally unsatisfactory following a quarterly review, he/she may be 
informed that, if hisher performance is judged to be unsatisfactory at a 
subsequent quarterly review, he/she may be given one month’s notice of 
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termination of the probationary appointment. The member shall be given advice 
and support for improvement throuphout the probationary period. 

20.03.04 The member shall be informed within five (SI days of the twelve (12) month 
evaluation that: 

(A) he/& is offered a continuin0 appointment effective at the beginninp of 
the thirteenth (13th) month; 

(B) he/she is offered an extension of the probationary period; or 
(C) hislher appointment shall terminate and he/she shall receive one month’s 

notlce or pay In lieu thenof. 

20.03.05 A member on an extended probatlonary appolntment shall be informed within five 
15) days of the final evaluation that: 

(A) 

18) 

he/she Is offered a continuin0 appointment effective at the beoinnlno of 
the month following the end of the extended probationary period; or 
hislher employment shall terminate and helshe shall receive one month’s 
notice or pay in lieu thereof. 

20.04 

A continuinQ appointment shall continue until retirement or until otherwise terminated 
pursuant to this Agreement. 

20.05 ADooiatmsntt and PrQmptipaLEQmmitllp 

20.05.01 There shall be an Appointments and Promotions Committee with three members. 
The Committee shall consist of the Chief Librarian serving as chairman and two 
librarians with continuing appointments selected by librarian members of the 
bargainin0 unit. 

20.05.02 The two members shall serve for a term of two years with a new representative 
beinp selected each year. Terms commence as of a given July 1 st and terminate 
twenty-four (24) months thereafter. 

20.05.03 The Committee shall consider applications for appointment and promotion. 

20.05.04 Any member of the Committee who has applied for appointment to a new 
position or for promotion shall be excused from the Committee and an alternative 
member shall be selected by the librarian members of the baroainino unit. 

20.05.05 If  a member of the Committee selected by the membership resions or is unable 
to serve for any other valid reason, an alternate member shall be selected by the 
librarian members of the baroaining unit to serve out that term or appropriate 
portion thereof. 

20.06 AoDalntment F~cmdrcrat 

20.06.01 When a vacancy has been approvedfor staffing, the Chief Librarian shall convene 
a meetino of the Appointments and Promotions Committee. 
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20.06.02 The Appointments and Promotions Committee shall review the duties and 
responsibilities of the vacant position and the qualifications desired in a 
successful candidate. For vacancies W o w  the department head level, the 
department head will meet with the Appointments and Promotions Committee in 
its review of the duties and responsibilities of this position. 

20.06.03 Notice of a vacancy, of the desired quallficatlons, and of the application deadline 
shall be sent to all librarian members. Vacancies may be advertised outside the 
University in suitable publications such as w. . r -tv Aff * and/or the 
D U T  E-, The placing of advertisements and th%t of apEations shall 
be the responsibility of the University Administratlon. 

20.06.04 The Appointments and Promotions Committee shall review the internal and 
external applications received and shall intervlew all qualified applicants it selects. 
For applications below the department head level, the department head shall be 
included in  the interview procass. The Chief Librarian shall select the successful 
applicant QivinQ consideration to the evaluation of the applicants by the 
Committee and, where applicable, the depanment head. 

20.06.05 A limited term appointment may be made without following the above procedures 
at the discretion of the Chief Librarian. 

20.06.06 The Chief Librarian shall provide the successful applicant with a letter of 
appointment containing the following information: 

[A) the date at which the appointment commences; 

(B) type of appointment; 

(C) starting salary; 

(D) rank; 

(E) 

(F) 

department in which the candidate is to be appointed; 

any other terms and conditions pertaining to the appointment which are 
nQt inconsistent with the provisions of this Agreement; 

a copy of the position description for the position: and 

a statement that the appointment is subject to the provisions of this 
Agreement. 

(G) 

(HI 

A copy of the Agreement shall be enclosed with the letter of appointment. 

20.07 -t of D e a a m  nt Hesdp 

20.07.01 A member may be appointed as head of a Library department by the Chief 
Librariah, pursuant to 20.06. 

20.07.02 Upon appointment as a department head, a member shall serve a trial period 
which shall not exceed one year. At the conclusion of the trial period. the 
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member either shall be confirmed as heed of the department if hisher 
professional performance during the trial period was satisfactory, or shall be 
returned to his/her former rank and the salary helshe would be receiving if the 
appointment had not been made. 

20.07.03 A rank no lower than Librarian 111 shall be acquired by appointment as department 
head. 

., 21.01 

21.02 

21.01.01 Reviews of a member's performance as a professional librarian shall be conducted 
pursuant to this Article. Conclusions reached in the course of a review shall be 
reasonable and consistent with the information used in the review. 

21.01.02 Formal evaluations of a member's performance may be used in any University 
appraisal of the member. - 

21.02.01 The duties and responsibilities of a member which may be subject to performance 
review encompass four fields of activity: 

(AI professional service; 
(6) service to the University; 
(C) 
(D) 

21.02.02 A review of 8 member's professional service performance shall be based on the 
followinQ criteria as they relate to the member's assigned duties and 
responsibilities during the period in review: 

(AI accuracy and thoroughness of work, including quality and consistency 
of performance and effective application of knowledge and skills; 

(81 organization of work, including the ability to set priorities, to choose 
efficient means of accomplishing goals and to use time effectively; 

(C) quantity and timeliness of work, including the level of productivity and 
ability to meet deadlines; 

(D) judgement, includino recognition of problems, decision making and the 
abllity to assess alternate solutions and the consequences of 
recommendations; 
communication skills, including the abili i to communicate effectively in 
speech and in writing, and the abil i i  to gain the confidence, cooperation 
and respect of others; 

(FI initiative, including choosing objective, resourcefulness and creative 
innovation, flexibility and responsiveness to new ideas; and 

(GI supervisory skills, where applicable. 

service to the profession and the community; and 
research and other scholarly activities. 

(E) 

21.02.03 A review of a member's performance in service to the University, service to the 
profession and the community, and research and other scholarly activities, shall 
be based on the following criteria: 
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(A) 

(El 

(C) 

effectiveness of service to the University, as evidenced by successful 
service on University committees, activities that further the welfare of 
the University, etc.; 
active panicipation in professional and/or scholarly organizations, and/or 
professionally related community service; and 
scholarly ability (where a member Is engaged In rasearch or other 
scholarly activitv pursuant to 18.1 1 I, as evidenced by the execution of 
research, by publication in librarianship, information science, bibliography 
or other related areas of professlonal emrtise, and/or by presentation 
of work a t  conferences or seminars in a form that is available for review. 

21.03 The standards of performance that can be reasonably expected within the various criteria 
stated in 21.02 vary with the experience, administrative responsibilities, type of appointment 
and position of the members. 

21.04 Rrfollnaace in a Pro- 

21.04.01 The professional service performance of a member on a probationaryappointment 
shall be formally reviewed at three (3) month intervals. The Chief Librarian shall 
be responsible for the formal reviews and shall consult with the member's 
department head, If any. 

21.04.02 The performance of a member shall be reviewed on the basis of the criteria 
described In 21.02.02. 

21.04.03 The Chief Librarian shall provide the member with a written copy, including 
copies of all documentation, of hisher evaluation of a member's performance at 
least three (3) days in advance of a meeting with the member to discuss hisher 
performance. The member shall sign the report to signify that helshe has read 
the review and has discussed hislher performance at the meetin0 with the Chief 
Librarian. The signature does not indicate that the member agrees with the 
evaluation. 

21.04.04 At the conclusion of a probationary or extended probationary period, a 
performance review pursuant to this Article that concludes that the member has 
not met the standards of performance required for a continuing appointment shall 
be just cause for termination of the appointment. 

21.05 h & m w e i n a C -  

21.05.01 The paNies recognize that no periodic, structured performance review SubstlNtes 
for regular communication between the Chief Librarian and a member, for 
consffrlctive staff relations or for addressing staff problem promptly and 
reasonably. 

21.05.02 The performance of a member on a continuing appointment shall be formally 
reviewed in May or June of each year by the Chief Librarian, who shall consult 
with the member'i department head, if any. The performance review shall be for 
the immediately preceding period from May 1st to April 30th. At the meeting 
held pursuant to 21.06.06, an exchange of information on the state of Libraw 
operations and of issues of concern shall be encouraged. 
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21.05.03 The performance of a member shall be reviewed on the basis of the criteria 
described in 21.02. 

21.06.04 Prior to carrying out the performame review, the Chief Librarian, on hisher own 
initiative may, or on the request of the member shall, obtain written informadon 
about and/or evaluation of the member's work from other librarians, University 
colleagues, library users andlor professional associates. When the Chief Librodan 
does so on hisher own initiative, he/she shall 90 inform the member in advance. 

21.05.05 Dependin0 on the degree of a member's participation in service to the University 
pursuant to 16.09, in service to the profession and the community pursuant to 
16.10 and in research and other scholarly activities pursuant to 16.1 1, 
professional service performance pursuant to 21.02.02 shall be given a weighting 
of eighty-five to ninety-five percent (85.95%) and other performances pursuant 
to 21.02.03 shall be given a weighing of fifteen to five percent (1 5.5%). 

21.05.06 The Chief Librarian shall provide the member with a witten copy, including 
copies of all documentation, of hisher evaluation of a member'8 performance at 
least three 13) days in advance of a meeting with the member to discuss hirlher 
performance. The member shall sign the report to signb that hehhe has read 
it and has discussed hisher performance at the mwtlng with the Chief Librarian. 
If there is disagreement with the evaluation, the member shall so indicate upon 
the signing of the report. Within three (3) days of the meetin0 the member shall 
provide a concise written statement of his/her reasons for dissent and this 
statement shall be attached to and become pan of the evaluation repon. Failure 
to supply a statement of disagreement shall be taken as acceptance of the Chief 
Librarian's evaluation. 

21.06 -rice irlslinnprhio Trial PplipQ 

21.08.01 The performance of a member in a trial period as a department head pursuant to 
20.06.02 shall formally be reviewed at the mid-point and the conclusion of the 
trial period. 

21.06.02 The procedures described in 21.05.02, 21.05.03, 21,05.04, 21 -05.05 and 
21.05.06 shall apply to reviews conducted pursuant to 21.06.01. 

21.07 I)ocumsntation 

All documentation used on a review shall be dated and attached to the report prepared by 
the Chief Librarian with respect to the review, and filed in the member's personal file. No 
anonymous material may be used. When the Chief Librarian believes that confidential 
material, from the member's file or gathered pursuant to 21.05.04, should be used, the 
member shall be given a typed copy of such confidential material, edited to remove 
statements that could identify the author. 

PROMOTION, -AL COMMllTg 

22.01 There shall be one Promotion, Tenure, and Renewal Committee in each Faculty responsible 
for making recommendations to the President concerning: 
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IAl 

(BI 

(CI the promotion of members. 

the renewal of probationary appointments: 

the grantina of tenure to members holding probationarv appointments; and, 

22.02 22.02.01 The composition of the Promotion. Tenure, and Renewal Committee shall be as 
follows: 

(A) a non-voting Chair who shall be the Vice-President (Academic); 

IB) four tenured professors who shall be elected by and from the Faculty 
concerned: 

(CI three tenured associate professors who shall be elected by and from the 
Faculty concerned; 

one tenured assistant professor who shall be elected bv and from the 
Faculty concerned; 

the Dean of the Faculty; and, 

the other Dean, who shall be a non-voting member. 

(D) 

(E) 

(F) 

In the Faculty of Arts and Science at l a s t  three members shall be from each of 
the following groups: 

i) the Departments of Anthropology, Economics, English, Geography, 
History, Languages, Library and Information Studies, Music, Philosophy, 
Political Studies, Psychology, Social Work, Sociology, and V l s d  Arts; 

ii) the Departments of Biology, Chemistry, Geology, Mathematical Sciences, 
Physics, end the University Instrumentation Room. 

In the Faculty of Professional Studies at least one member shall be from each of 
Business Administration; Education; Engineering; Forestry; Nursing; Outdoor 
Recreation, Parks and Tourism; and Physlcal Education and Athletics. 

22.02.02 fn the event that the numerical requirements for the above positions cannot be 
met, the replacement(s) shall be chosen as follows: 

for the tenured professors, first from the rank of tenured associate professor and 
secondly from the rank of tenured asslstant professor; 

for the tenured associate professors, first from the rank of tenured professor and 
secondly from the rank of tenured assistant professor; and, 

for the tenured assistant professors, first from the rank of tenured associate 
professor and secondlv from the rank of tenured professor. 

22.02.03 Replacements when needed shall be appointed by the Chair of the Promotion. 
Tenure, and Renewal Committee, and they must be tenured, they must come 
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whenever possible from the same rank as the members they are replacing, and 
they shall be those individuals who received the next highest number of votes to 
the members who are elected by the Faculty. 

A member ducted or appointed to the Promotion, Tenure, and Renewal Committee shall serve 
in all cases except: 

(A) if he/she is to be considered for promotion in that year in which case he/she shall 
not serve for any Promotion hearings; 

if a candldate who is to be considered by the Committee can SUCCeWllv 
demonstrate to the Chair prior to October loth in cases of renewal and tenure, 
or prior to February 16th in cases of promotion, that the member is improperly 
biased and therefore incapable of rendering a fair judgement, in which case 
helshe shall not serve for that candidate's hearinp; 

(C) if he/she io the President of the Association or its Chief Grievance Officer; or 

(01 if he/she has not met the requirements of "satisfactory performance" as set forth 
in Article 35.01.04, in the preceding year. 

The Executive Assistant to the Presldent shall conduct the elections of the Promotion, 
Tenure, and Renewal Committees by October 1st of each year. The Board and the 
Association each shall appoint one scrutineer for the elections. 

The President shall convene a meeting of all Promotion, Tenure, and Renewal committees 
to be chaired by the President or Vice-President (Academic) by October 15th of each year 
for the purpose of familiarizing all Committee members with the responsibilities and 
procedures of the Committees, including recognition of the Faculty Employment Equity Policy. 

A quorum for a Promotion, Tenure, Cmd Renewal Committee shall consist of the full voting 
membership. 

To achieve a recommendation for tenure or promotion the candidate must receive at least six 
positive votes. To achieve a recommendation for renewal the candidate must receive at least 
five positive votes. 

(6) 

WAL OF PROBATlOryeaV APPOI- 

23.01 Q&e ria for Renewp( 

23.01 -01 To receive a recommendation for renewal, the member must show reasonable 
progress toward meeting the criteria for tenure, pursuant to 25.01 I 

23.01.02 It is the candidate's responsibility to provide the Promotion, Tenure. and Renewal 
Committee with sufficient information for it to make a reasoned evaluation with 
respect to the criteria. 
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23.02 Renewal P r o c m  

23.02.01 The Dean shall inform a member in writing before September 15th of the final 
year of hisher first probationary appointment that helshe will be considered for 
renewal by the Faculty Promotion, Tenure, and Renewal Committee. 

23.02.02 Sv September 30th the member shall indicate to the President throu@h the Dean 
whether helshe wishes to be considered for tenure or whether helshe wlshes to 
be considered for renewal. If the membel chooses to be considered for tenure, 
helshe shall proceed pursuant to Article 25. If the member chooses to be 
considered for renewal, he/she shall supply the President and Chair (Arts and 
Science)/Director (Professional Studies) of hislher DepartmentlSchool with the 
following information by September 30th: 

I A I  

(8) 

a copy of his/her current curriculum vitae; 

copies of the written information given to students pursuant to Article 
16.02.06 for all courses taught by the candidate during the probationary 
period; 

a copy of those materials the candidate wishes to use as evidence of 
fulfillment of his/her teachfng responsibilities; 

a copy of those materials which the candidate wishes to use as evidence 
of fulfillment of hislher research and other scholarly activities; and, 

any other information which the candidate feels would aid hislher case. 

The President shall assemble an information file for each candidate containin0 the candidate's 
letter of appointment, the materials described in 23.02.02, and the results 07 teaching 
evaluations that have been collected in accordance with policies and procedures approved 
either by Senate or by Faculty Council, and shall make this file accessible to all Promotion, 
Tenure, and Renewal Committee members. When the President believes that confidential 
material from the member's personal file should be used, the member shall be given a.tvped 
copy of any such confidential materials, edited to remove statements that could identify the 
author and without the author being identified. The Committee shall have the same copy and 
shall know the identity of the author. 

The Chair (Arts and Science)/Director (Professional Studies) of each DepartmentlSchool in 
which a candidate for renewal of probationary appointment works shall solicit from each 
full-time faculty member in the Dapartment/School other than the candidate and 
ChairlDirector, a nignerl, written opinion on the renewal of the probationary appointment, 
impressing upon the members the need to relate opinions and comments to the criteria for 
renewal pursuant to 23.01, the Faculty Employment Equity Policy, and to any formal 
departmental criterb which are not inconsistent with this Agreement. In cases in which the 
candidate holds a joint appointment, the Chair (Arts and Science)/Director lProfessional 
Studies) of the candidate's principal DepartmentlSchool shall solicit &md, written opinions 
from each full-time faculty member and the Chair (Arts and ScienceIlDiractor (Professional 
Studies) in the candidate's secondary Department/School(s). The opinion shall be written on 
a standard form providing for (A) a simple statement that the full-time faculty member does 
or does not support the renewal of the probationary appointment. and (8) comments by 
which the member provides a reasoned basis for supporting or not supporting the application 

(C)  

(0) 

(E) 

23,03 

23.04 
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for renewal of the probationary appointment. The Chair (Arts and ScienceVDirector 
{Professional Studies) shall retain a copy of each opinion received and shall forward the 
originals to the Preaident at least fifteen days before the meeting of the Promotion, Tenure, 
and Renewal Committee. 

At least fifteen days before the meetino of the Promotion, Tenure, and Renewal Committee 
the Chair (Arts and SciencellOirector (Professional Studies), and in the case of joint 
appointments with the Centre for Northern Studies, the Director of the Centre for Northern 
Studies, shall supply the President with hisher own written recommendation concerning the 
candidate and shall provide the candidate with a copy of the recommendation. 

23.05 

23.06 At least fifteen days before the meeting of the Promotion, Tenure, and Renewal Committee 
to consider the candidate's renewal, the Chair (Am and Sclence)/Director (Professional 
Studies) shall advise the candidate in writing, with a copy to the President, of the number of 
faculty members supporting and not supporting the renewal and shalt provide himher with 
unattributed typed copies of the reasons given for the support or lack of support. 

The candidate shall be invited to appear before the Committee and shall have the right to be 
accompanied by a colleague from the University. The candidate and/or hislher colleague shall 
have the right to address the Committee, to respond to questions, and to hear any new 
information which may be given relative to hisher candidacy. 

23.07 

. 

23.08 23.08.01 The Promotion, Tenure, and Renewal Committee, in considering whether the 
candidate meets the criteria for renewal, shall take into account: 

{A) 

{B) 

the contents of the information file pursuant to 23.03; 

any relevant conditions specified in the candidate's letter of appointment 
which are not inconsistent with 23.01 ; 

(C) the opinions of hisher colleagues, pursuant to 23.04; 

ID) the recommendation of hisher Chair (Am and Science)/Dlrector 
(Professional Studies) and the Director of the Centre for Nonhern Studies 
as it applies pursuant to 23.05; 

any departmental criteria submitted to the Promotion, Tenure, and 
Renewal Committee which are not inconsistent with 23.01; and 

the Faculty Employment Equity Policy. 

(E) 

IF) 

23.08.02 Members of the Committee shall record their vote on an official ballot and shall 
write on the ballot a reasoned opinion supporting the vote. 

23.08.03 The Chair of the Committee shall prepare a written report from the Committee on 
each candidate which shall include the recommendation of the Committee, the 
result of the ballot vote, and any commcmts which the Chair wishes to make. 
Attached to the report and forminp part of it shall be the originel ballot of each 
Committee member. The report shall be forwarded to the President. 

The candidate shall be informed by the President in writinp by December 1st of the 
Committee's recommendation to the President and of the President's recommendation to the 

23.09 
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Board. The candidate shall receive a copy of the Committee report, including typed copies 
of the ballots. If the President's recommendation to the Board is inconsistent with the 
recommendation of the Committee, the President shall advise the candidate in writing of the 
reasons for hisher decislon. 

23.1 0 All materials in an information file about a candidate, written Departmental opinions, records 
or evidence taken a t  hearings, materials used in arriving at the decision, and the Committee 
ballots shall be retained by the President. 

A decision of the Board, insofar as it is consistent with the recommendations of the President 
and the Promotion, Tenure, and Renewal Committee, may be grieved only on the grounds of 
violation of discrimination pursuant to Article 4, of significant procedural irregularity pursuant 
to Articles 22 or 23, or of violation of academic freedom pursuant to Article 15. 

23.1 1 

24 - PROMOTIONS (LIBRARY MEMBERS) 

24.01 Promotion means a change in rank from Librarian I to Librarian It, from Librarian II to Librarian 
111 or from Librarian 111 to Librarian IV. 

24.02 Bgeication I for PrQmptlpll 

24.02.01 An application for promotion shall be submitted in writing to the Chief Librarian 
no later than January 15th in any given year. 

24.02.02 An application shall include a current curriculum vitae, a copy of those materials 
the candidate wishes to use as evidence of fulfilment of hisher duties and 
responsibilities, a description of hlslher professlonal development and scholarly 
activities and any other information which the candidate thinks would aid his/her 
case. 

24.02.03 In additlon to the material described in 24.02.02, a candidate shall include a list 
of three or more possible referees. 

24.03 Promotlo n P r o c s a  

24.03.01 The Appointments and Promotions Committee shall meet to consider any 
applications for promotion durinp April or May. 

24.03.02 For promotion to Librarian 111 or Librarian IV, the Chief Librarian shall solicit letters 
of reference respecting the member's professional performance and capabilities 
from tWo referees chosen from the candidate's list, The Chief Librarian may 
solicit U@ to two (2) additional references or assessments with respect to the 
member's professional performance and capabiliiies, end if so doing. shall inform 
the candidate and shall submit the names of up to four (4) persons who could be 
asked to serve as referees. The candidate shall have the right to comment in 
writin@ on the names suggested and to have such comments included in hisher 
official file. If the candidate can successfully demonstrate to the Chief Librarian 
that a prbposed referee(sl istare) incapable of renderinp a reasoned and unbiased 
judgement, the name(s) of the personts) shall be removed from the list. If the 
candidate makes no comments within five (5 )  days, the Chief Librarian may select 
referees from the original list. 
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24.03.03 When the Chief Librarian writes to any referee, helshe shall include: 

(A) copies of the materials submitted by the candidate pursuant to 

(B) 
24.02.02; and 
a copy of Article 24. 

24.03.04 Each referee rhaU be asked to comment on the member's profepoiwr) 
performance and capabilities on the basis of the referee's knowledoe of the 
member's work and/or of the materials submltted to himher, and to provide a 
supporting rationale for hisher appraisal, relating the appraisal to the criteria for 
the promotion. 

24.03.05 The comments of the referees, which must be received in written form, shall be 
edited by the Chief Librarian to remove anything which might identify the authors, 
and each shall be retyped. 

No less than five (61 days prior to the meetin$ of the Appointments and 
Promotions Committee, the candidate shall be provided with unattributed edited 
copies of the referees' comments. 

The Appointments and Promotions Committee shall receive the same edited 
copies of the referees' comments, but the authors shall be identified for the 
Committee. 

24.03.06 The Appointments and Promotions Committee shall consider: 

(AI 
(8) 
IC) 

24.03.07 The candidate shall be invited to appear before the Committee and shall have the 
ripht to be accompanied by a colleague from the University. 

24.03.08 if the Committee requires clarification of any responses from referees andlor 
performance reviews, it shall invite the writer to provide clarification. 

24.03.09 To obtain a recommendation for promotlon, a candidate must receive the support 
of the Chief Librarian plus at least one other member of the Promotion 
Committee. Members of the Committee shall record their vote on an official 
ballot and shall write on the ballot a reasoned opinion supporting the vote. 

24.03.10 The Chief Librarian shall prepare a report from the Committee on each candidate 
which shall include the recommendation of the Committee, the result of the ballot 
vote and any comments which the Chief Librarian wishes to make. Attached to 
the report and forming part of it shall be the official ballot of the Committee. 

24.03.11 The Chief Librarian shall inform the candidate in writina by June 15th of the 
result of hisher application for promotion. The candidate shall receive a copy of 
the report from the Committee, If the application is denied, the Chief Librarian 
shall advise the candidate at the same time the reasons for the decision. 

the materials submitted by the candidate; 
the responaea from the referees, if any: and 
the formal performance review made pursuant to Article 21. 
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24.03.1 2 Unless there are reasonable procedural or substantive grounds for not doing so, 
the recommendation of the Promotion Committee shall be accepted. 

24.04 s%jtpljp for Pr- 

24.04.01 For evaluating each application for promotion, the following general criteria shall 
apply: 

(A) the performance criteria pursuant to 21.02, with an emphasis on 
demonstration of judgement, initiative and the ability to communicate 
and interact effectively; 

competent fulfilment of the duties and responsibilities of the member's 
position or positions; 

ability to work constructively with other Library staff and toward the 
interests of the Library and the University; and 

where appropriate pursuant to 16.09, 16.10 and 16.1 1, consistent 
contribution and individual achievement in service to the University, in 
service to the community and profession and in research or other 
scholarly work. 

24.04.02 In addition to the above general criteria, the following specific criteria for different 
ranks shall apply: 

(A) 

(8) 

(C) 

(D) 

for promotion to Librarian I I  a member shall: 
il hold a continuing appointment; and 
ii) have a minimum of one (1) year of full time professional 

experience in a university library; 
for promotion to Librarian 111 a member shall: 
il hold a continuing appointment; 
ii) have a minimum of seven (71 years of full time professional 

experience, of which at least five (5) were in a university library; 
iii) have given valued service to the Librarv; 
iv) have developed his/her professional expertise; and 
v) have given valued service to the profession andlor the Unlversity; 

and 
for promotion to Librarian IV a member shall: 
1) hold a continuing appointment; 
ii) 

(8) 

(C) 

if hired after July 1, 1993, hold a Master's degree, but exceptional 
services to the profession or scholarship may compensate for 
lesser degree qualifications; 
have a minimum of five (5) years of service as a department head 
in a university library or a minimum of ten ( I O )  years of full-time 
professional experience, of which at least five (51 ware in a 
university library; 
have given valued service to the Library; 
show evidence of sustained professional development; and 
show evidence of professional leadership and/or professional 
scholarship and/or valued service to the University which 

iii) 

iv )  
v) 
vi) 
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repredents a contribution that is additional to the requirements of 
24.04.02(B)(vl. 

24.04.03 A member with a minimum of five (5) years of service as a department who 
ceases to be a head as a direct result of library reorganization shall continue to 
be eligible for promotion to the rank of Librarian IV. 

26: T E W  

25.01 Q&&torT= 

26.01.01 To receive a recommendation for tenure, the member must have the 
qualifications required to  support eff ectively the University's teaching programs 
and research and other scholarly actlvkies. In particular, the member must: 

IAl be a full-time member of the teschinp staff and hold the academic rank 
of Assistant Professor or above; 

hold a doctorate or the degree normally considered to  be terminal in 
hisher discipline; 

have at least five years of experience in university teaching or a 
combination of at least three years of university teaching experience 
plus at least four years of relevant professional practice; 

demonstrate that the quality of hisher teaching is satisfactory as may 
be established by the evaluation of hisher teaching; 

demonstrate a viribla activity in the field of research or other scholarly 
activities that goas beyond the doctoral thesis or the equivalent; and, 

have, when invited to do so, accepted and discharged reasonable 
administrative rerponslbllitles within the University community. 

(8) 

(CI 

(Dl 

(El 

(F) 

25.01.02 Where the criteria in 25.01.01(8), (01, andlor (El cannot be met, the 
Promotion, Tenure, and Renewal Committee may consider that: 

(A) exceptional quality of teaching, which shall be demonstrated by an 
evaluatlon of hisher teaching, may compensate for a lesser research 
output on the part of the candidate; 

exceptional research and scholarly output, as confirmed by peer 
opinion, may compensate for a lesser teachinQ performance on the pan 
of the candidate or, for lesser degree qualifications pursuant to 
25.01.01 (El; or, 

exceptional competence in the activities of administrative service or in 
professional and/or community service related to the work of the 
candidate, coupled with teaching of a satisfactory quality, may 
compensate for a lesser research output on hislher part. 

(6) 

(CI 
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26.01.03 It is the candidate's responsibility to provide the Promotion, Tenure, end 
Renewal Committee with sufficient information for it to make a reasoned 
evaluation with respect to the criteria - 

When a member applies for tenure pursuant to 19.01.03(GI or 23.02.02, hekheshail supply 
the President and Chair (Arts and Science)/Director (Professional Studies) of his/her 
Department/School with the following information by September 30th: 

(A) a copy of histher current curriculum vitae; 

25.02 

(€4 copies of the written information given to students pursuant to Article 
16.02.06 for all courses taught by the candidate during the probationary 
period; 

a copy of those materials the candidate wishes to use as evidence of fulfillment 
of hislher teaching responsibilities; 

a copy of those materials which the candidate wishes to use as evidence of 
fulfillment of hls/her research and other scholarly activities; and, 

any other information which the candidate feels would aid his/her case. 

(Cl 

(D) 

(El 

The President shall assamble an information file for each candidate containing the candidate's 
letter of appointment, a copy of the President's letter to the candidate pursuant to Article 
23.09, the materials described in 25.02, and the results of teaching evaluations that have 
been collected in accordance with policies end procedures approved either by Senate or by 
Faculty Council, and shall make this file accessible to all Promotion, Tenure, and Renewal 
Committee members. When the President believes that confidential materials from the 
member's personal file should be used, the member shall be given a typed copy of any such 
confidential materials, edited to remove statements that could identify the author and without 
the author being identified. The Committee shall have the same copy and shall know the 
Identity of the author. 

25.03 

25.04 25.04.01 The Chair (Arts and SciencellDirector (Professional Studies) of each 
Department/School in which a candidate for tenure works shall solicit from 
each full-time faculty member in the DepartmentBchool other than the 
candidate and Chair/Director, a -, written opinion on the tenure, 
impressing upon the members the need t o  relate opinions and comments to the 
criteria for tenure pursuant to 25.01, the Faculty Employment EQuitv Policy, 
and to  any formal departmental criteria which are not inconsistent with this 
Agreepent. In cases in which the candidate holds a joint appointment, the 
Chair (Arts and Science)/Director IProfessional Studies) of the candidate's 
principal DepartmentlSehooi shall solicit sinoad. written opinions from each 
full-time faculty member and the Chair (Arts and ScienceVOirector (Professional 
Studiek) in the Candidate's secondary Department/School(s). The opinion shall 
be wraen on a standard form providing for (AI a simple statement that the 
full-time faculty member does or does not support the tenure, and (El 
comments by which the member provides a reasoned basis for supporting or 
not supporting the application for tenure. The Chair (Arts and ScienceVDirector 
(Professional Studies) shall retain a copy of each opinion received and shall 
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forward the originals to the President at least fifteen days before the meeting 
of the Promotion, Tenure, and Renewal Committee. 

When a candidate for tenwe may also be eligible for renewal, the Chair IArUi 
and Sclence)/Director (Professional Studies) shall conduct a separate review 
pursuant to Article 23.04. 

At least fiftean days before the meeting of the Promotion, Tenure, and Renewal Committee, 
the Chair (Arts and SciencellOirectar (Professional Studies), and in the case of joint 
appointments with the Centre for Northern Studies, the Director of the Centre for Northern 
Studies, shall supply the PreeMent with hlslher own written recommendation concerninq the 
candidate and shall provide the candidate with a copy of the recommendation. 

At least fifteen days before the meeting of the Promotion, Tenure, and Renewal Committee 
to consider the candidate's tenure, the Chair (Arts and Science)/Director (PrOfeSSiOnal 
Studies) shall advise the candidate in writing, with a copy to the President, of the number 
of faculty members supporting and not supporting tenure and shall provide himher with 
unattributed typed copies of the reasons piven for the support or lack of support. 

The candidate shall be invited to appear before the Committee and shall have the right to be 
accompanied by a cobague from the University. The candidate and/or hisher colleague shall 
have the right to address the Committee, to respond to questions and to hear any new 
information which may be given relative to hislher candidacy. 

25.04.02 

25.05 

25.06 

25.07 

25.08 25.08.01 

25.08.02 

25.08,03 

The Promotion, Tenure, and Renewal Committee, in considering whether the 
candidate meets the criteria for tenure, shall take into account: 

(AI the contants of the information file pursuant to 26.03; 

(B) any relevant conditions specified in the candidate's letter of 
appointment which are not inconsistent with 26.01 ; 

the opinions of hisher colleagues, pursuant to 25.04; 

the recommendation of hislher Chair (Arts and Science)lDirector 
lProfessional Studies) and the Director of the Centre for Northern 
Studies as it applies pursuant to 25.05; 

(€1 any departmental crlteria submitted to the Promotion, Tenure, and 
Renewal Committee which are not inconsistent with 25.01; and 

(F) the Faculty Employment Equity Policy. 

Members of the Committee shall record their vote on an official ballot end shall 
write on the ballot a reasoned opinion supporting the vote. 

The Chair of the Committee shall prepare a written report from the Committee 
on each candidate which shall include the recommendation of the Committee, 
the result of the ballot vote, and any comments which the Chair wishes to 
make. Attached to the report and formino part of it shall be the orioinal ballot 
of each Commlttee member. The report shall be forwarded to the President. 

(C) 

(D) 
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The candidate shall be informed by the President in writing by December 1st of the 
Committee's recommendation to the President and of the President's recommendation to the 
Board. The candidate shall receive a copy of the committee report, including typed copies 
of the ballots. If the President's recommendation to the Board is inconsistent with the 
recommendation of the Committee, the President shall advise the candidate in writing of the 
reasons for hislher decision. 

All materials in an information file about a candidate, written Departmental opinions, records 
or evidence taken at hearings. materials used in arriving at the decision, and the Committee 
ballots shall be retained by the President. 

A decision of the Board which does not result in termination of employment may be grieved 
only on the grounds of violation of discrimination pursuant to Article 4, of significant 
procedural irregularity pursuant to Articles 22 or 25, or of violation of academic freedom 
pursuant to Article 15. 

25. 

25. 

25.09 

0 

1 

ARTICLE 28: PROMOTlOl 

26.01 Promotion means a change in rank from Lecturer to Assistant Professor, or from Assiltant 
Professor to Associate Professor, or from Associate Professor to Professor. 

26.02 Criteria for Promotlnn 

26.02.01 To receive promotion to the rank of Assistant Professor the member shall: 

(A) 

fB) 

be 8 full-time tenured or probationary member of the teaching staff; 

hold a doctorate or the degree normally considered to be terminal in 
hisher discipline, except that research or other scholarly work which 
is available for peer review and which represents a contribution to the 
member's discipline or profession may compensate for lesser degree 
qualiflcations; and, 

have fulfilled hislher teaching responsibiliiies satisfactorily. fC) 

It is the candidate's responsibility to provide the Promotion, Tenure, and 
Renewal Committee with sufficient information for it to make a reasoned 
evaluation with respect to eech of (8) and (C) above. 

To receive promotion to the rank of Associate Professor the member shall: 26.02.02 

W 

fB) 

be a full-time tenured member of the teaching staff; 

hold a doctorate or the deoree normally considered to be terminal in 
hidher discipline; 

(C)  

(D) 

' have fulfilled his/her teachina responsibilities satisfactorily; 

have done research or other scholarly work which is available for pear 
review and which represents a continuing contribution to the member's 
discipline or profession that is additional to the doctoral thesis or to the 
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work done in connection with the degree considered to be terminal in 
hshw discipline; and, 

(E) have, when invited to do so, accepted and discharged reasonable 
administrative responsibilities within the University community. 

It is the candidate's responsibility to provide the Promotion, Tenure, and 
Renewal Committee with sufficient information for it to make a reasoned 
evaluation with respect to each of (B) to (El above. 

Where all the criteria in 26.02.02 (B) to (Dl have not been met, the Promoth, 
Tenure, and Renewal Committee shall consider that: 

(A) 

26.02.03 

exceptional quality of teaching, which shall be demonstrated by peer 
and/or student evaluation of hisher teaching, may compensate for a 
lesser research and other scholarly outpuc 

exceptional research and scholarly output may compensate for lesser 
degree qualifications Pursuant to 26.02.02 (a); 
exceptional competence in the activities of administrative service or in 
professional andlor community service related to the work of the 
candidate, coupled with teaching of a satisfactory quality, may 
compensate for a lesser research and other scholarly output; or, 

exceptional quality of teaching, which shall be demonstrated by peer 
andlor student evaluation of hisher teaching, in combination with 
exceptional competence in the activities of administrative service or In 
professional andlor community service related to the work of the 
candidate, may compensate for a lesser research and other scholarly 
output and for lesser degree qualifications. 

(6) 

(C) 

(0) 

26.02.04 To receive promotion to the rank of Professor the member shall: 

(A) 

(BI 

be a full-time tenured member of the teaching staff; 

hold a doctorate or the degree normally considered to be terminal in 
his/her discipline, but exceptional research and other scholarly output 
may compensate for lesser degree qualifications; 

have fulfilled his/her teaching responsibilities satisfactorily; 

have done research or other scholarly work which is available for peer 
review, which represents a contribution to the member's discipline that 
is additional to the requirements of 26.02.02 (01, and which indicates 
that the candidate has maintained an active contribution to the 
advancement of scholarly knowledge and/or of the member's 
profession. A sustained teaching record of exceptional quality which 
is demonstrated by peer and/or student evaluation, or a sustained and 
distinguished record of administrative accomplishment within the 
University coupled With teaching of good quality which is demonstrated 

(CI 

ID) 



44 

by peer and/or student evaluation, may compensate for a moderate 
research and scholarly output; 

have at least ten years of a combination of full-time teaching and/or 
research in a university or equivalent institution and/or professional 
experience relevant to teaching and/or research at the university level; 
and, 

have, when invited to do so, accepted and discharged reasonable 
administrative responsibilities within the Universlty community. 

It is the candidate's responsibility to provide the Promotion, Tenure, and 
Renewal Committee with sufficient information for it to make a reasoned 
evaluation with respect to each of (E) to (F) above. 

(El 

(F) 

26.03 Eremp tion Prc rcem 

When a member applies for promotion, helshe shall supply the President and Chair (Arts and 
ScienceVDirector (Professional Studies) of his/her Department/School with the following 
information by November 1 st; 

(AI 

(8) 

(C1 

(D) 

A member who applies for promotion to the rank of Professor shall supply the President by 
November 1 st with three additional copies, if possible, of all material listed in (A) through (D) 
which the candidate wishes to have circulated to external appraisers. 

a copy of hidher current curriculum vitae; 

a copy of those materials the candidate wlshes to use as evidence of fulfillment 
of hisher teaching responsibilities; 

a copy of those materials which the candidate wishes to use as evidence of 
fulfillment of hisher research and other scholarly activities; and, 

any other information which the candidate feels would aid hisher case. 

26.04 26.04.01 For each candidate for promotion to Professor, the Dean after consultation with 
the Chair (Arts and Science)/Director (Professional Studies) shall assemble a list 
of at least six persons external to the University who could be asked to submit 
appraisals of the written materials submitted by the candidate as evidence of 
the quality of his/her scholarship and/or of his/her teaching performance. The 
Dean shall present this list to the candidate by November 16th. Within five 
days from this date, the candidate shall advise the Dean if any of the persons 
named on the list should not be asked to serve as external appraiser on the 
grounds of unfair or improper bias. If the candidate can successfully 
demonstrate to the Dean that the personts) objected to istare) incapable of 
rendering an unbiased judgement, the namets) of the person(s1 shall be 
removed from the list. If the candidate makes no objection within five days, 
then the Dean shall recommend to the President three persons from the list 
who will serve as external appraisers. The candidate may name one additional 
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external appraiser, and shall notify the President of hislher cholce by no later 
than November 30th. 

When the President Wtitss to any external appraiser, helshe shall include: 

(A) 

18) 

copies of the materials submitted by the candidate pursuant to 26.03; 

a copy of the criterls for promotion to Professor pursuant to  26.02.04, 
including a copy of 26.02.02(0); 

a copy of that section of Article 16 referring to Research and Other 
Scholarly Activities (i.e. 16.031; and 

a copy of the Faculty Employment Equity Policy. 

(C) 

ID) 

Each external appraiser shall be asked to evaluate the candidate, on the basis 
of the materials submitted to himher, and to provide a supporting rationale for 
hisher appraisal, relating the appraisal to the criteria set forth in 28.02.0410). 

The reporta of the external appraisers, which must be received in written form, 
shall be edited by the President to remove anything which mioht identify the 
authors, and each shall be retvped. No less than five days prior to the meeting 
of the Promotion, Tenure, and Renewal Committee to consider hislher 
promotlon, the candidate shall be provided with unattributed edited copies of 
the appraisers' reports. The Promotion, Tenure, and Renewal Committee shall 
receive the same edited copies of the appraisers' reports, but the author of 
each report shall be identified for the Committee. 

26.04.02 

26.04.03 

26.04.04 

26.05 The President shall assemble an Information file for each candidate containing the candidate's 
letter of appointment, the materials described in 26.03, end the results of teaching evalua- 
tions that have been collected in accordance with policies and procedures approved either 
by Senate or by Faculw Council, and shall make this file accessible to all Promotion, Tenure, 
and Aenewat Committee members. The information file for candidates for promotion to 
Professor also shall contain the edited reports of the external appraisers, pursuant to 
26.04.04. When the President believes that confidential materials from the member's 
personal file should be used, the member shall be given a typed copy of any such confidential 
materials, edited to remove statements that could identify the author and without the author 
beino identified. The Committee shall have the same copy and shall know the identity of the 
author. 

The Chair (Arts and Science)lDirector (Professional Studies) of each DepartmentEchool in 
which a candidate for promotion works shall solicit from each full-time faculty member in the 
DepartmentlSchooi other than the candidate and ChairlDirector, a &&, written opinion on 
the promotion, impressing upon the members the need to relate opinions and comments to 
the criteria for promotion pursuant to 26.02, the Faculty Employment Equity Policy, and to 
any formal departmental criteria which are not inconsistent with this Agreement. In cases 
in which the candidate holds a joint appointment, the Chair IArts and SciencePDirector 
(Professional Studies) of the candidate's principal DepartmentlSchooi shall solicit M, 
written opinions from each full-time faculty member and the Chair (Arts and SciencellDirectar 
(Professional Studies) in the candidate's secondary DepartmentlSchool(s1. The opinion shall 
be written on a standard form providino for [A) a simple statement that the full-time faculty 
member does or does not support the promotion, and (81 comments by which the member 

26.06 
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provides a reasoned basis for supporting or not supporting the application for promotion. The 
Chair (Arts and ScienceVDirector (Professional Studies) shall retain a copy of each opinion 
received and shall forward the originals to the President at least fifteen days before the 
meeting of the Promotion, Tenure, and Renewal Committee. 

At least fifteen days before the meeting of the Promotion, Tenure, and Renewal Committee, 
the Chair (Arts a d  ScienceVDirector (Profeasionai Studies), and in the case of joint 
appointment with the Centre for Northern Studies, the Director of the Centre for Northern 
Studies, shall supply the President with hisher own written recommendation concerning the 
candidate and shall provide the candidate with a copy of the recommendation. 

At least fifteen days before the meeting of the Promotion, Tenure, and Renewal Committee 
to consider the candidate's promotion, the Chair (Arts and SciencdlDirector (Professional 
Studies) shall advise the candidate in writing, with a copy to the President, of the number 
of faculty members supporting and not supporting promotion and shall provide him/her with 
unattributed typed copies of the reasons given for the support or lack of support. 

The candidate shall be invited to appear before the Committee and shall have the right to be 
accompanied by a colleague from the University. The candidate and/or hisher colleague shall 
have the right to address the Committee, to respond to questions and to hear any new 
information which may be Oiven relative to hisher candidacy. 

26.07 

26.08 

26.09 

26.1 0 28.10.01 The Promotion, Tenure, and Renewal Committee, in considering whether the 
candidata meets the criteria for promotion, shall take into account: 

(A) 

(B) any relevant conditions specified in the candidate's letter of 

the contents of the information file pursuant to 26.05; 

appointment which are not inconsistent with 26.02; 

(C) the opinions of his/her departmental colleagues, purauant to 26.06 

(Dl the recommendation of hidher Chair (Arts and ScienceVDirector 
(Professlonal Studies) and the Director of the Centre for Northern 
Studies as it applies pursuant to 26.07; 

any departmental criteria submitted to the Promotion, Tenure, and 
Renewal Committee which are not inconsistent with 26.02; and 

the Faculty Employment Equity Policy. 

IE) 

IF) 

26.1 0.02 Members of the Committee shall record their vote on an official ballot and shall 
write on the ballot a reasoned opinion supporting the vote. 

The Chair of the Committee shall prepare a written report from the Committee 
on each ,candidate which shall include the recommendation of the Committee, 
the res& of the ballot vote, and any comments which the Chair wishes to 
make. Attached to the report and forming part of it shall be the original ballot 
of each Committee member. The report shall be forwarded to the President. 

The candidate shall be informed by the President in writing by May 1st of the Committee's 
recommendation to the President and of the President's recommendation to the Board. The 

26.1 0.03 

26.1 1 
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candidate shall receive a copy of the Committee report including typed copies of the ballots. 
If the President's recommendation to the Board is inconsistent with the recommendation of 
the Promotion, Tenure, and Renewal Committee, the President shall advise the candidate in 
writing of the reasons for hislher decision. 

All materials in an Information file about a candidate, written Departmental opinions, records 
or evidence taken at hearings, materials used in arriving at the decision, and the Committee 
ballots shall be retained by the President. 

A decision by the Board, insofar as it is consistent with the recommendations of the 
President and the Promotion, Tenure, and Renewal Committee, to deny promotion to a 
candidate on his/her first or second application, may be grieved only on the grounds of 
violation of discrimination pursuant to Article 4, of significant procedural irregularity pursuant 
to Articles 22 or 26, or of violation of academic freedom pursuant to Article 15. 

2 

3 

28. 

26. 

27: OUTSIDE PRO- 

Outside professional activities conducted with professional and academic responsibility can 
enhance the reputation of the Univmhy and the abilities of its academic staff. While a 
member has a primary obligation to fulfill hisher University responsibilities, he/ahe haa the 
right to engage in outside professional activities subject to the following conditions: 

27.01 

27.01.01 

27.01.02 

27.01.03 

27.01.04 

27.01.05 

Such activities shall not hinder the fulfillment of the member's obligations to 
the University; 

Such activities shall not require the commitment of a block of time on a regular 
bads which might interfere with the member's normal timetable for teaching 
activities, nor shall such activities require the member to devote more than an 
averaoe of one working day per five-day week on sn annual basis; 

A member hWher Dean in writing of the nature and scope of any 
such proposed non-trivial professional activities. If the proposed activity 
involves the teaching at another educational institution of a course related to 
the member's professional expertise, the member shall obtain the prior written 
permission of hislher Dean, and such permission shall not be unreasonably 
withheld; 

The name of the University and University letterhead shall not be used in such 
activities unless agreed to in advance by the member's Dean, although nothing 
shall prevent a member from stating the nature and place of hislher 
employment, rank, and title in connection with such professional activities, 
provided that helshe shall not purport to represent the University or to speak 
for it, or to have its approval, unless such approval has been given in advance 
in writing by the Dean; 

Use of University facilities, equipment, supplies, services or other personnel 
shall require prior written authorization from the member's Dean or from the 
appropriate administrative officer. Financial arrangements for such use shall 
be made in advance. University activities shall have priority in the use of such 
facilities, equipment, supplies, services and personnel; 
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27.01.06 A member engaged in outside professional activities shall hold the University 
harmless against any loss or damage that the University may suffer from such 
activities; and, 

In preparing his/her Annual Report, each member shall include a statement of 
hislher outside professional .activities in the previous year. 

If the Dean has cause for concern, he/she has the right to review a member’s current or 
proposed outside professional activities and may require the member to provide information 
concerning the time devoted to current and past outside professional activities. The Dean 
shall inform the member in writing of the results of the review and, if necessary, of any 
corrective action which might be required of the member. 

27.01.07 

27.02 

27.03 

If the Dean has cause for concern about a member who is engaged in non-University 
employment which is not related to hisher area of professional expertise, the Dean has the 
right to conduct a review as outlined in 27.02. The Dean shall Inform the member in writing 
of the results of the, review end, i f  necessary, of any corrective action which might be 
required of the member. 

ARTICLE 28: APPOINTMENT AND RES- IES OF CHAIRS AND DIRECTOQ 

28.01 &Q&!nent of -- and Directors and c;hnirs in thp 
P 

28.01,Ol 

28.01.02 

28.01.03 

28.01.04 

The Chair of a Department or the Director of a School shall be appointed, in 
writing, by the Board on the recommendation of the President. A Chair or 
Director shall be a full-time faculty member with academic rank. The 
appointment shall be for three years or for a specified lesser term acceptable 
to the President, the appointee, and the Oepartment or School in which the 
appointee holds hislher academic appointment. 

Prior to making hislher recommendation to the Board, the President shall obtain 
a recommendation from the Department in Arts and Science or School in 
Professlonal Studies and advice from the Vice-president (Academic) and the 
Dean. 

The Department in Arts and Science or the School in Professional Studies may 
decide, in a formal meeting, either: 

(A) to recommend that the incumbent Chair or Director be reappointed; or, 

(Bl to  appoint a Nomination Committee pursuant to 28.01.04 or 28.01.05 
with the responsibility of making a recommendation to the Department 
in Arts and Science or the School in Professional Studies. 

The Nomination Committee for a Department Chair in Arts and Science or a 
School Director in Professional Studies shall be composed of: 
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(AI three faculty members hotding tenured or probationary appointments 
if possible and not more than one from each rank if possible, elected 
by and from members of the Department or School; 

the Chair or Director of another, preferably cognate, Department or 
School, appointed by the Dean after consultation with the Department 
or School seeking a Chair or Director; and, 

IC) the Dean of the Faculty who shall be the non-voting chairman of the 
Committee. 

The structure of the Nomination Committee may be altered by formal 
aoreement between the Department or School and the Dean when it is not 
possible to fulfiil the numerical requirements of (AI above. 

The Nomination Committee for a Chair in Professional Studies shall be 
composed of: 

(A) 

(E) 

28.01.05 

three faculty members hdding tenured or probationary appointments 
if possible and not more than one from each rank if possible, elected 
by and from members of the School; 

the Director of the School; and, 

the Dean of the Faculty who shall be the non-voting chairman of the 
Committee. 

/B) 

(Cl 

28.01.06 The Nomination Committee shall solicit nominations from members of the 
Department or School. If there is an approved vacancy in the Department or 
School, the Committee may advertise the position of Chair or Director in 
external publications pursuant to the Appointment procedure in this Agreement. 
Taking into account factors such as academic and administrative competence, 
the Committee shall establish a short list of candidates and shall present this 
l i t  to the members of the Department or School for their comments. A report 
based on these comments and containing, if possible, at least two names, shall 
be approved by the Nomination Committee and submitted to the Department 
or School. The Department, or School shall vote by ballot to select its 
candidate from those named in the report of the Nomination committee. The 
report of the Nomination Committee and the name of the Departmat's or 
School's candidate shall be submitted to the President. 

If the President endorses the Department's or School's candidate, he/she shall 
recommend such an appointment to the Board. The President may refuse to 
endorse the Department's or School's candidate if he/she has significant 
concerns about the candidate's academic and/or administrative capabilities or 
about hislher ability to work with the Dean or Director in a productive fashion. 
If the President does not endorse the Department's or School's candidate, 
he/she shall refrain from maklnO a recommendation to the Board, and shall 
meet with the Department or School to advise it of these concerns prior to its 
consideration of alternate candidates. 

28.01.07 
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28.01.08 When a temporary vacancy exists due to the absence. of the Chair or Director 
or when a vacancy cannot be filled for bona fide reasons, the President may 
appoint an Acting Chair or Actlng Director for a period of not more than twelve 
months. The appointment shall be made after consultation with the Vice- 
President (Academic) and Dean, who shall have consulted with the Department 
or School. An Acting Chair or Acting Director has all the rights and 
responsibilities of a Chair or Director. 

28.02 & g g ~ & W M e s  of D e m n r s  in Pro fe- 
&wes 
28.02.01 The Chair or Director provides academic leadership, represents the Department 

or School, and works to achieve progress end development in all matters 
affecting the academic life of the Department or School, the Faculty, and the 
University. 

Although responsible for communication, organization, and administration 
within his/her Department or School, the Chair or Director remains a scholar for 
whom teaching and research are also fundamental responsibilities. 

The Chair or Director is administratively responsible to the Deen. 

The Chair of a Department in Arts and Science or Director of a School in 
Professional Studies shall have the following particular responsibilities: 

28.02.02 

(A) to provide leadership and co-ordination in the initiation and formulation 
of the Department's or School's policies within the framework of 
Faculty and University policies, and in the planning and development 
of academic programs; 

to ensure that regular Department or School meetings are called; 

to present the Oepertment's or School's policies and programs to the 
Faculty Council and Senate, as appropriate, for approval; 

10) to  represent the Department or School inside and outside the 
University; 

to supervise the faculty, students, and programs of the Department or 
School; 

to prepare budget estimates for submission to the Dean, and to 
administer authorized budpets; 

to  make known and administer University policies as formulated by the 
Board, the Senate, or the Faculty Council as they affect the 
Department or School; and, 

to  carry out other responsibilities pursuant to this Agreement. 

(8) 

(C) 

(El 

(F) 

(G) 

(H) 
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28.03.01 The Chair provides academic leadership for hisher Department, and works to 
achieve progress and deveblopment in ell mattws affecting the academic life of 
the Oepartment, the School, the Faculty, and the Unlversity. 

Although responsible for communication, organization, and administration 
within hi ther bepament, the Chair remains a scholar for whom teaching and 
research are also fundamental responsibilities. 

The Chair io adminlstrativelv responsible to the Director of the School. 

A Chsir of a Department in Professional Studies shall have the following 
particular responsibilities: 

(A) , 

28.03.02 

to provide leadership and co-ordination in the initiation, - and formulation - 

28.03 

28.04 

28.05 

of the Department’s policies within the framework of School, Faculty, 
and University policies, and in the planning and development of 
academic programs: 

to ensure that regular Department meetings are called; 

to present Departmental polkies and programs to the School, Faculty 
Council, and Senate as appropriate for approval; 

to represent the Department inside and outside the University; 

to supervise the academic programs of the Department, the work of 
the faculty and staff In these programs, and the students enrolled in 
them; 

to prepare budget estimates for submission to the Director and to 
administer authorized budgets; 

to make known and administer University policies formulated by the 
Board, the Senate, the Faculty Council, or the School as they affect the 
Department; and, 

to carry out other responsibilities pursuant to this Agreement. 

In recognition of the administrative responsibilities of a Chair or Director, due consideration 
shali be given to a reduction in his/her assbned teaching responsibilities. 

A Chair or Director or Acting Chair or Acting Director may have hislher appointment 
terminated by the Board for just cause on the recommendation of the President. A statement 
of non-confidence approved by the Department in Arts and Science or the School in 
Professional Studies by ballot vote at a formal meeting of the Oepanment or School chaired 
by the Dean, shall be considered just cause. 
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29.01 Discipline oi a member shall be only for just cause. 

30: G R I E V A m  AND ARBITRATIOY 

30.01 

30.02 

30.03 

The parties agree to use every reasonable effort to encourage the informal, amicable, and 
prompt resolutlon of grievances arising from the administration, interpretation or application 
of this Agreement. 

All written communications pursuant to the Article shall be by registered mail or receipted 
delivery. 

30.03 .O 1 

30.03.02 

30.03.03 

- 
An academic status grievance shall be a dispute or difference arising from a 
peer evaluation of an scademic nature and relating to the scholarly qualities 
and performance of a member. Such a grievance shall be a dispute or 
difference arising out of the application, interpretation, administration or alleged 
violation of Article 23 (Renewal of Probationary Appointments), 25 (Tenure), 
or 26 (Promotion), except where the grievance alleges violation of 
discrimination under Article 4 or of the procedures established under Articles 
23, 25, or 26, in which cases the grievance shall proceed as an ordinary 
grievance, commencing at Step Ill. - 
An ordinary grievance shall be any dispute or difference (other than those 
defined in 30.03.01 I arising out of the application, interpretation, 
administration, or alleged violation of the provisions of this Agreement. - 
Each formal grievance shall be classified as one of the following and shall not 
subsequently be reclassified: 

(A) an "individual grievance", which shall be one involving 8 single member 
and shall be initiated by the member or by the Association. If the 
Association initiates an indlvidual grievance, the member concerned 
must sign the formal grievance. An individual grievance shall not 
proceed beyond Step 111 of the grievance procedure without the written 
consent of the Association; 

a "group grievance", which shall be one involving more than one 
member and which by virtue of this Article can be presented as an 
individual grievance. It shall be initiated by the Association and shall 
name the members involved; 

(B) 
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(CI an "Association grievance". which shall be one arising directly between 
the Association and the Board concerning the interpretation, 
application. adminktration or alleged violation of the provisions of this 
Agreement, but which is not an Academic Status Grievance; 

a 'Board grievance", which shall be one arising directly between the 
Board and the Association. 

(DI 

30.04 The following grievances shall be filed at Step 111 (30.07.031 of this procedure: 

(A) Association grievances 

(6) Board grievances 

(CI Academic status grievance.? 

1 D) Individual grievances that involve the dismissal or suspension of a member, or 
that involve allegations of discrimination or procedural irregularities as 
described in 30.03.01. 

In the above instances, the grieving party shall submit a written grievance to the Board's 
designated Grievance Officer within fifteen days of the date on which the event(s) giving rise 
to the grievance occurred, or within fifteen days of the date upon which the grievor knew 
or ought to have known of the event(s1 giving rise to the grievance. Where the grieving party 
is an individual member, the member shall send a copy of the grievance to the President of 
the Association. Where the grieving party is the Board, the grievance shall be submitted to 
the President of the Association. The Orievance shall specify the matterts) in dispute, the 
Articlels) alleged to have been violated, and the remedy sought. 

30.05 Jlme 1 Im& 

30.05.01 The parties and grievors shall act in accordance with the time limits Set out in 
this Article. 

The parties may extend the time limits set forth in this Article by mutual 
agreement in writing. 

Time limits shall be computed by excluding Saturdeys, Sundays and official 
University holidays. 

30.05.02 

30.05.03 

30.06 

30.07 

The contents of Article 1 (Purpose) shall not be made the subject of a grievance. 

-of the 0 rkv- and A r b i W m  ProcpJbp 

30.07.01 

A member should discuss informally a grievance with hidher DeanlChief 
Librarian as soon as possible after the date on which the event(s) giving rise to 
the grievance occurred, or the date upon which the grievor ought to have 
known of the eventls) giving rise to the grievance. If the grievance is resolved 
at this stage, the agreed resolution shall, at the discretion of the DeanEhief 
Librarian and the member, be put in writing and countersigned by the member 
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and the DeanlChief Librarian. The DeanKhief Librarian shall forward a copy 
of any such signed resolution to the Association. Such resolution shall not 
constitute a precedent to  be used against the Board, the Association, or any 
other member. 

30.07.02 Steo It: F o m  

If the informal procedure described at Step I of this Clause is unsuccessful in 
resolving the dispute or difference, the grievor may present a formal grievance 
to the OeanlChief Librarian. A formal grievance shall be in writing signed by 
the member and shall specify the matter(s1 in dinpute, the Anicie(s) alleged to 
have been violated, and the remedy sought. A format grievance shall be 
presented within twenty days of the date on which the eventls) giving rise to 
the grievance occurred or within twenty days of the data upon which the 
grievor ought to have known of the eventtsl giving rise to the grievance. No 
later than five days following the receipt of the formal grievance, the 
DeanlChief Librarian shall meet with the grievor, who shall have the right to be 
accompanied Hg# i@al i y  represented by an Association representative, and 
the parties shall make every reasonable effort to resolve the grievance. In the 
event that a resolution is reached, it shall be immediately put in writing and 
sioned by the DeanlChief Librarian and the grievor. In the event that the 
Association is not a signatory to the resolution, the Deadchief Librarian shall 
send a copy of the resolution to  the President of the Association, but such 
resolution shall not constitute a precedent to  be used against the Board, the 
Association, or any other member. In the event that no resolution is reached, 
the DeanKhief Librarian shall forward in writing to the prievor and to the 
President of the Association a statement of hisiher position within five days of 
the date of the meeting specified in 30.07.02. 

30.07.03 sulp Ill: Griev- 

If tho formal procedure described in 30.07.02 is unsuccessful in resolving the 
dispute or difference which gave rise to the grievance, or if no response has 
been received within the time limit, or If the grievance is filed pursuant to  
30.04, the grieving party shall submit a written grievance to the Board's 
designated Grievance Officer within f i e e n  days from the date of the meeting 
specified In 30.07.02. Where the grieving party is an individual member, the 
member shall send a copy of the grievance to the President of the Association. 
Where the grieving party is the Board, the grievance shall be submitted to the 
President of the Association. 

The grievance shall be in writing, shall specify the matter(s1 in dispute, the 
Articlets) alteqed to have been violated, the remedy sought and, if applicable, 
shall include a statement as to  the reason that the disposition of the grievance 
offered at Step II was unsatisfactory. The Board's Grievance Officer shall be 
responsible for seeing that a response In writing is submitted to the grievor and 
to the Association within twenty days of receipt of the grievance. In the 
meantime, the Board's Grievance Officer, or the President of the Association 
in the case of a Board grievance, shall convene a meeting of the parties 
concerned with the grievance. 
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30.07.04 S t r i  I V: ArbltratlQn 

In the event that the grievance is not resolved at Step 111, the Association or 
the Board shall Inform the other party within fifteen days of the receipt of the 
response of its Intent to proceed to Arbitratlon. 

30.08 

30.08.01 

30.08.02 

30.08.03 

30.09 30.09.01 

Within five days of receipt of the notice of Intent to proceed to arbitration 
described in 30.07.04, a representative of the Board and a representative of 
the Association shall meet to establish an arbitration board to hear and decide 
the grievance. If the arbitration board is to be comprised of three members, 
pursuant to 30.08.03, the parties shall name their nominees at this meeting. 

The following five persons shall serve as arbitrators on a rotating basis: 

1 .  Barton, Professor P.G. (London, Ontario) 
2. Chapman, Jack (Winnipeg. Madhbal 
3. Kruger, Dean A.M. (Toronto, Ontario) 
4. Simmons, Professor C.G. (Kingston, Ontario) 
5. Teplitsky, Martin {Toronto, Ontario) 

Except as specified in 30.08.03, the foregoing arbitrators shall serve as single 
arbitrators in rotation according to the order in which they are listed. If an 
arbitrator is not available within a reasonable period of time, but in any case 
not to exceed six weeks, the next arbitrator on the list shall be selected, and 
so on until one of the arbitrators is available. If none of the arbitrators on the 
list is available within the six week period and if the parties do not agree on 
another arbitrator who is available within six weeks, either party may request 
the Minister of Labour to appoint an arbitrator. 

For the next arbitration thereafter the arbitrator whose name appears on the list 
immediately after that of the last arbitrator selected shall be next in seouence 
of selection. By mutual agreement, the parties may select a listed arbitrator 
out of turn, or select an arbitrator not on the list. 

No person may be appointed an arbitrator who has been involved in an attempt 
to negotiate or resolve thB grievance, or who has acted as a member of a panel 
or committee which has been involved in the case at any level. 

Academic Status grievances, as described In 30.03.01, shall be heard by a 
three member arbihration board comprised of a nominee appointed by the 
Association, a nominee appointed by the Board, and a chairman appointed 
pursuant to 30.08.02. 

The arbitrator or arbitration board shall have the jurisdiction to dispose of a 
grievance, including whether a grievance is arbitrable, by any arrangement 
which it deems to be just and equitable. but shall not have the jurisdiction to 
amend or add to any of the provisions of this Agreement, nor to substitute any 
new provisions in lieu thereof, nor to give any decision inconsistent with the 
terms of this Agreement. 
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30.09.02 The decision of the arbitrator or arbitration board shall be final and binding 
upon the parties. In grievances decided by a three-member arbitration board, 
the decision of the majority shall be the decision of the arbitration board, and 
where there is no majority decision, the decision of the chairmen shall be the 
decision of the arbitration board. 

Each party shall bear the fees and expenses of its own nominee to an arbitration board and 
the parties shall jointly and equally bear the fees and expenses of the chairman. In cases 
involving a single arbitrator, the costs of the arbitration hearing shall be shared equally by the 
parties. In both cases, the cost8 of presentin0 the case to arbitration shall be borne by the 
respective parties. 

Association Grievance Officers, whose names have been submitted to the Board pursuant 
to 9.05, shall be entitled to devote a reesonable amount of time to processing grievances so 
long as there is no interference with the scheduled teaching responsibilities or in the case of 
librarians, scheduled responsibilities of the Grievance Officer or the members. 

30.10 

30.1 1 

Y-OFF OF W R S  FOR FINANCIAL REASOM 

31.01 

31 -02 

31.03 

31 -04 

31.05 

Lay-offs of members for financial reasons shall occur only when a bona fide financial crisis 
exists and only to the extent required to alleviate the crisis. A bona fide financial crisis exists 
when there has been a substantial financial deficit, which is projected, on the basis of 
reasonable essumptions, to continue for at least one year, and which threatens the longterm 
well-being of the University, In particular its academic functions. The onus of proof shall be 
on the Board to establish that a bona fide financial crisis exists. 

When the President has reason to believe that the circumstances described in 31.01 exist 
and that the layoff of members is therefore required, he/she shall notify the Association In 
writing of hislher belief and shall establish a three person Financial Advisory Committee. The 
Association and the Board shall each appoint one person to the Committee within five days 
of the above notification. The appointees shall have ten days to agree upon a Chair. If the 
appointees cannot agree within ten days on a Chair, a Chair shall be appointed pursuant to 
30.08.02. 

The President shall submit to the Committee a written proposal in which helshe states the 
justification for believing that a financial crisis, as defined in 31.01 exists, the magnitude, in 
dollars, of the financial crisis and the remedial actions that helshe considers necessary to 
meet the crisis, including the dollar amount of the reduction in the budgetary allocation for 
salaries and benefits of members. 

The initial tasks of the Financial Advisory Committee shall be to study the proposal submitted 
by the President and advise the President on the validity of the crisis and the feasibility of the 
remedial actions which helshe has proposed. The Committee may make recommendations 
as to further remedial actions that may be undertaken in addition to, or instead of, those 
proposed by the Presidbnt. 

The Financial Advisory bommittee shall establish its own procedures. The Committee shall 
have access to available information pertinent to the financial crisis and deemed relevant by 
the Committee. The Cqmmittee may consult with any person or group of persons from inside 
or outside the Univershy and shall consider any submissions made by the Senate or the 
Association. ’ 
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31 -06 The Committee shall present its report to the President within 30 days of the naming of the 
Chair. The Committee shall include In its report the dollar amount of the reduction in the 
salary and benefits budoet for members and shall QiVS full and complete reasons for all 
findings contained in the report. The President shall forward copies of the Committee's 
report to the Senate and the Association, and these bodies shall have 20 days in which to 
provide the President with comments. Once the President has received these comments, 
he/she shall inform the committee in writing whether he/she intends to accept or reject the 
Committee's report or any Part of it, and, if he/she intends to reject any or all of it, shall 
provide the Committee with the reasons that have led himher to reject the report. 

The Committee shall have 15 days in which to reconsider its report in the light of the 
President's disagreement and following such reconsideration, shall submit a final report to 
hidher. After due consideration of the final report of the Rnancial Advisory Committee, the 
President shall r e m  to the Board on the University's financial positlon and shall make hisher 
final recommendations for meeting the problem, including the lay-off of members. The 
President may alter or reject the final recommendations of the Financial Advisory Committee 
for just and sufficient reasons, which reasons shall be included in hidher report to the Board. 
The President's report shall include copies of the Financial Advisory Committee's final report. 
Following receipt of the President's report, the Board may declare a financial crisis and, if so, 
shall specify the amount of reduction in the budgetary allocation for salaries and benefits of 
members. 

If the Board approves the President's recommendation to lay off members for financial 
reasons, the President shall seek the advice of the Senate on an appropriate distribution of 
such reductions among the University's Departments/Schools and programs. The Senate 
shall have 20 days in which to present its advice to the President. Reasonable effort shall 
be made to distribute the reductions in a manner which permits the University to continue 
to provide the best academic program possible in the circumstances. If the President has 
difficulty accepting any aspect of the Senate's advice, helshe shall explain hislher difficulty 
and shall ask the Senate to reconsider the matter and to provide whatever additional 
information andlor advice it believes to be relevant within a further 20 days. If the President 
departs from the Senate's advice in making his/her final recommendations concerning the 
lay-off of members, helshe shall advise the Senate in writing of hidher reasons for doing so. 

Any time limits in this Article may be extended up to a maximum of two months with the 
written agreement of the parties, and such agreement shall not be unreasonably withheld by 
either party. In the event the Financial Advisow Committm, the Senate or the Association 
fails to do any action or to submit any report or comment, as appropriate, within the time 
limits set out in this Article, the Board shall have the right to proceed without such action, 
report or comment. 

There shall be no increase to the authorized establishment pursuant to 32.01 and there shall 
be no additional positions created in the administrative or support staffs of the University, 
from the date the President notifies the Association of hisher belief that a financial crisis 
exists, pursuant to 31.02 until the Board has determined what action will be taken on the 
recommendations made by the President pursuant to 31.07. The Board shall have the right 
to make replacement appointments to any existing academic, administrative or support staff 
positions that become vacant during this period. The Board shall have the right to make 
sessional appointments during this period. 

31.07 

31.08 

31.09 

31.10 



68 

F M m  FOR ACAD- 

32.01 

32.02 

32.03 

32.04 

32.05 

The Board shall determine, for each DepamentlSchool an authorized staff establishment, 
being the number of full-time academic staff to which the Univedty has made or k prepared 
to make a continuing commitment. The Board shall advise Senate at least six calendar weeks 
prior to the meeting at which the authorized establishment is to be determined and shall 
request Senate's recommendations. The Board, in determining the authorized establishment, 
shall give due consideration to any recommendations made by Senate and shall endeavour 
to ensure that the authorized establishment reflects the long-term academic priorities of the 
University. The estabiishment, which may differ from the actual number of staff at any 
particular time, shall be reviewed regularly by the fbard and may be adjusted. Copies of the 
authorized establishment shall be sent to the Senate and the Association. 

Subject to 32.04, reduction in the actual number of members in any Department/School in 
order to accommodate adjustments to the authorized establishment shall take place through 
attrition, including retirement, death, or resignation, or through voluntary redeployment or 
transfer where the member's quslifications meet existing or planned requirements, voluntary 
retraining where practicable to meet existing or planned requirements, or partial leaves. 

Lay-offs of members pursuant to this Article shall occur only when an exceptions1 academic 
reason exists and only to the extent required by that reason. For the purposes of this Article, 
exceptional academic reasons which would justifv such adjustments are a significant 
decrease in course rwistrations in a Depanmem/School over a period of at least two years, 
or a recommendation from Senate to discontinue a program. A program is any academic 
program of studies distinguished by a defined set of requirements leading to a degree or 
diploma. When such exceptional academic circumstances arise, the procedures described 
in 32.04 to 32.10 shall be implemented, The onus of proof shall be on the Board to establish 
that an exceptional academic reason exists. 

When the Board believes that an exceptional academic reason as set out in 32.03 exists and 
that adjustments to the authorized establishment of a Department/School are necessary and 
the measures 32.02 have not and cannot produce the desired reduction in a reasonable 
period of time, and that the lay-off of members is therefore required, the President shall 
establish a three-person Academic Commission. The Acadernlc Commission shall consist of: 
one person appointed by the President who shall serve as Chair, the Chair of the Senate 
Academic Committee, and, one person appointed by the Association. The Academic 
Commission shall establish Its own procedures, and shall have access to available information 
pertinent to the academic problem and deemed relevant by the Commission. The 
Commission may consult with any person or group of persons from inside and outside the 
University, and Shall consult with any Depanment/Schooi concerned. 

The Academic Commission shall examine the academic reasons for and the extent of the 
problems giving rise to the situation., and shall present a preliminary report to the President, 
with copies a t  the same time to the Senate and the Association, within thirty days of the 
date on which its estdblishment was announced by the President. The Preliminaryreport 
shall contain the resuu of the Commission's examination and recommendations on both 
short- and long-term actions which might be appropriate, together with the academic 
consideration on which the recommendations are based. The report shall include 
recommendations on any immediate actions that can be taken that do not involve the lay-off 
of members. The Senate and the Association shall have twenty days in which to provide the 
Commission and the President with comments on the report and its implications. 
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32.06 Following receipt of comments from the Senate and the Association, the Academic 
Commission shall prepare a final report within twenty days, making such detailed 
recommendations as seem appropriate to the Academic Commission, including 
recommendations, if necessary. on the number of any lay-offs in the DepartmentlSchool 
concerned, and commenting upon the extent and nature of the potential impact, if any, of 
the recommendations on the academic programs of the University. The Commission may 
also include a recommendation to vary the seniority list in accordance with the criteria 
described in 33.01. The Academic Commission shall include in its report the reasons for Its 
recommendations and any supporting documents which are appropriate. The report shall be 
submitted to the President with a copy at the same time to the Senate and the Association. 
The Senate and the Association shall have twenty days in which to provide the President 
with comments on the final report. 

After due consideration of the final report of the Academic Commission the President shall 
make hisher final recommendations to the Board, including the lay-off of members. The 
President may alter or reject the final recommendations of the Academic Commission for just 
and sufficient reasons, which reasons shall be included in hisher report to the Board. The 
Presldent's report shall include copies of the Academic Commission's final report. Following 
receipt of the President's report, the Board may lay off one or more members for academic 
reasons. 

32.07 

32.08 Layoff for academic reasons shall not occur until all reasonable alternative means of makin0 
the necessary reduction (as described in 32.02) have been considered and implemented as 
far as is reasonably practicable. 

Any time limits in the Article may be extended up to a maximum of two months with the 
written agreement of the parties, and such agreement shall not be unreasonably withheld by 
either party. In the event the Academic Commission, the Senate or the Association fails to 
do any action or to submit any report or comment, as appropriate, within the time limits set 
out in this Article, the Board shall have the right to proceed without such action, report or 
comment. 

32.09 

32.10 The Board shall have the right to make appointments to the academic, administrative, or 
support staffs in the period of time from the date the President announces the appointment 
of the Academic Commission until the Board has determined what action will be taken on the 
recommendations made by the President pursuant to 32.07. When making an appointment 
during this period, the Board shall Invite applications from members in the affected 
DepartmentlSchool before advertising externally, and, subject to subsisting collective 
agreements, shall give preference to such a member who applies and who is or can 
reasonably become qualified to meet the requirements of the vacant position. No appoint- 
mentts) shall be made in the affected DepartmentlSchool during this period of time. 

For the purposes of this Article, a reasonable period of time for a member to become qualified 
to fill a position in the bargaining unit shall be no more than one year, and no more than three 
months for a position outside the bargaining unit. 

32.1 1 
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MY-OFF (UBRARIANB) 

32.1 2 Lay-off of members pursuant to this Article shall occur only for the following reasons: 

(A) financial reasons - lay-offs of members for financial reasons shall occur only 
when a bona fide financial crisis exists and only to the extent required to 
alleviate the crisis. A bona fide financis1 criris exists when there has been a 
substantlal deficit, which is projected. on the basis of reasonable assumptions, 
to continue for at least one year, and which threatens the long-term well-being 
of the University, in particular its academic functions. The onw of proof shall 
be on the Board to  establish that a bona fide financial crisis exists; or 

exceptional operating circumstances - lay-off of members for exceptional 
operating circumstances shall occur only to accommodate a major and 
continuing organizational restructuring of the Library operations. The onus of 
proof shall be on the Board to establish the need for a major and continuing 
organizational restructuring of the Library operations. 

The procedures described in 31.02 - 31.10 shall be implemented in the financial 
circumstances described above in 32.124A). The procedures described in 32.13 to 32.19 
shall be implemented in the exceptional operating circumstances described In 32.12W). 

When the Board believes that an exceptional operational circumstance as set out in 32.12(81 
exists and that the lay-off of members is therefore required, the President shall establish a 
three person Library Advisory Committee. The Library Advisory Committee shall consist of 
the Chief Librarian, the President of L.U.F.A. or hisher designate, and one member named 
by the President. The Committee shall establish its own procedures, and shall have access 
to any and all available information pertinent to the exceptional operational circumstance and 
deemed relevant by the Committee. The Committee may consult with any Person or group 
of persons from inside and outside the University, and shall consult with the professional 
librarians. 

The Committee shall examine the exceptional operational reasons for and the extent of the 
problems giving rise to the circumstance. The Committee shall make such detailed 
recommendations as seem appropriate on both short- and long-term actions which might be 
needed, on the number of lay-offs, and on any immediste actions that can be taken that do 
not involve the lay-off of members. It shall comment upon the extent and nature of the 
potential impact, if any, of the recommendations on the academic programs of the University. 
The Committee shall include in its report the reasons for its recommendations and any 
supporting documents which are appropriate. The report shall be submitted to the President, 
and a copy shall be given to the Association, within twenty days of the date on which its 
establishment was announced by the President. The Association shall have ftfteen days in 
which to provide the President with comments on the Committee's report. 

After due consideration of the final report of the Committee, the President shall make hisker 
final recommendations to the Board, including the lay-off of members. The President may 
alter or reject the final recommendations of the Library Advisory Committee for just and 
sufficient reasons, which reasons shall be included in hisher report to the Board. The 
President's report shall include copies of the Committee's report: Following receipt of the 
President's report, the Board may lay off one or more members. 

32.13 

32.14 

32.15 
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32.16 Lay-off of members for an exceptional operational circumstance shall not occur until all 
reasonable alt9matiVe means of maklng the necessary reduction (including early retirement, 
partial leaves) have been consldered and implemented as far as is reasonably practicable. 

Any time limits in this Article may be extended up to a maximum of one month with the 
written agreement of the parties, and such agreement shall not be unreasonably withheld or 
requested by either party. In the event the Association fails to do any action or to submit 
any comment within the time limits set out in this Article, the Board shall have the right to 
proceed without such action or comment. 

The Board shall have the right to make appointments to the academic, administrative, or 
support staffs in the period of time from the date the President announces the appointment 
of the Library Advisory Committee untll the Board has determined what action will be taken 
on the recommendations made by the President pursuant to 32.15. When makin0 an 
appointment during this period, the Board shall invite applications from members before 
advertising externally, and shall give preference, subject to collective agreements, to such 
a member who applies and who is or can reasonably become qualified to meet the 
requirements of the vacant position. No appointment(s1 of professional librarians shall be 
made in the Library during this period of time. 

For the purposes of this Article, a reasonable period of time for a member to become qualified 
to fill e position outside the bargaining unit shall be no more than three months. 

Members shall be laid off in reverse order of date of hire within the following sequence: 

(A) 

IB) 

IC) 

{D) 

32.17 

32.18 

32.19 

32.20 

first, members on part-time appointment; 

second, members on limited term appointment; 

third, members on probationary appointment; and 

fourth, members on continuing appointment in rank sequence, i.e. commencing 
with Llbrarian 1. 

32.21 For purposes of this Article, date of hire is established by the date upon which current 
uninterrupted employment commenced in a position with librarian rank. Current 
uninterrupted employment is not affected by leave taken in accordance with provisions of 
this Agreement. If two or more members have the same date of hire, the order of lay-off 
shall be determined by the number of years since the granting of a member's first degree, 
those with a lower number being laid off prior to those with a higher number. Failing a 
distinction, the order of ley-off shall be determined by lot. 

Members being laid off shall be given written notice as follows: 

IA) 

32.22 

members on part-time appointment shall be given notice in accordance with the 
Employment Standards Act; 

members on limited term appointment shall be given one month's notice; 
notwithstanding the foregoing, term employment shall cease on the date stated 
in the letter of appointment if that date is prior to the expiration of the one 
month's notice in writing; 

(8) 
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(CI members on probationary appointment shall be given two months' notice in 
writing; and 

members holding continulng appointments shall be given four months' notice 
in writing. 

ID) 

32.23 

32.24 

At the Board's discretion, members being laid off may be given payment in lieu of notice. 

Members with continuinp appointments who am at least forty years of age, who have at 
least six years of current continuous full-time service with the University, and for whom the 
sum of their age plus their years of service is at bast fifty-five shall be exempt from lay-off 
until all other lay-off procedures provided for in this Article have been completed. 

The President shall notify in writing each member who is being laid off and shall state the 
reason for the lay-off pursuant to this Article. 

Laid-off Librarian members shall retain their recall rights as provided for in 32.27 and shall 
receive written notice of all vacancies being filled in the Library, in academic positions and 
in administrative posrtions at Grade 7 or above in the University, within that period, such 
notice to be mailed to the member's last known address. The member is responsible for 
keeping the University informed of hisher current address. 

A laid-off librarian member shall have the right of first refusal following the day of layoff for 
any vacancy in the bargaining unit which waa filled prior to the vacancy by a librarian 
member for the following periods of time as appropriate: 

IA) 

32.25 

32.26 

33.27 

continuing librarian members with six years or more of service, for a period of 
four years; 

continuing members with less than six years of service, three years; 

probationary librarian members, one year. 

(BI 

IC) 

32.28 

32.29 

The order of right to recall shall be the reverse of the order of lay-off. 

A laid-off member shall have one month from the date the offer of re-employment is made, 
as provided for in 32.26 and 32.27 to indicate acceptance thereof, and shall have up to three 
months from the date the offer is made to take up the position. 

32 .30 Any member who rejects en offer of a librarian position in the bargainin0 unit made pursuant 
to this Article or who fails to respond within the one month provided for In 32.29 or who 
informs the University that hehhe is no longer interested in re-employment with the 
University shall have forfeited all further rights accorded laid-off members. 

32.31 A member who, pursuant to 32.18 and/or 32.19, accepts employment In the University in 
an area other than the Library shell retaln the full right of first refusal for any librarian position 
in the bargaining unit. 

While subject to recall, laid-off members shall have the right to use the Library and such other 
specific University facilities as may reasonably be made available. In addition, such a 
member who is not employed on a full-time basis elsewhere may elect to continue coverage 

32.32 
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in the insured benefit Plans at the member's expense and in accordance with the provisions 
of the plans until helshe is no longer eligible for recall. 

All laid-off members and their dependents and spouses shali have the right to tuition waiver 
in the University for the recall period. or until alternate employment is secured, whichever 
comes first. 

If recalled, laid-off members shall retain seniority, appointment status, and rank rights as at 
the time of lay-off. 

Lay-off shall not be treated, described, or recorded as dismissal for cause. 

32.32 

32.33 

32.34 

BTlCLE 33: PROCEpuBE FOR LAY-OFF OF FACULTY PUSUANT TO ARTICLES 3 1 AND 32 

33.01 

33.02 

33.03 

33.04 

Within Departments or Schools which have been identified pursuant to the procedures 
outlined either in Article 31 or Article 32 members shall be laid off in the following order: 

(AI 

(6) 

first, members of limited-term appointment; 

second, members on probationary appointment, in reverse order of hire: and, 

(C) third, tenured members or continuing members, as appropriate, in reverse order 
of date of hire. 

For purposes of this Article, date of hire is established by the date upon which current 
uninterrupted employment commenced in a position with academic rank. Current 
uninterrupted employment is not affected by leave taken in accordance with provisions of 
this Agreement. If, within a OepartmentlSchool two or more members have the same date 
of hire, the order of lay-off shall be determined by the number of years since the granting of 
a member's first degree, those with a lower number being laid-off prior to those with a higher 
number. Failing a distinction, the order of ley-off shall be determined by lot. 

In order to preserve the primacy of the University's academic function, the sequence of 
lay-offs outlined in 33.01 may be varied. Any variation of the sequence of lay-offs shall be 
done only for bona fide academic reasons when the academic program of the affected 
OepartmentlSchool can no longer be offered except with a variation. If the Dean believes 
the sequence of lay-offs outlined in 33.01 should be varied, helshe shall inform the 
Association and the memberb) in writing, stating what the specific variation helshe believes 
is necessary and the reason why the academic program of the affected Department/School 
is best served by the variation. 

Members being laid off for reasons of financial crisis will be given written notice as follows: 

(AI members on term appointments shall be given three months' notice in writing: 
notwithstanding the foregoing, term employment shall cease on the date stated 
in the letter of appointment if that date is prior to the expiration of the three 
months' notice: 

members on a probationary appointment shall be given six months' notice in 
writing; and, 

(6) 
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(CI 

Members being laid off for academic reasons will be given written notice as follows: 

(A) 

membe6s holding tenured or continuing appointments shall be given six months' 
notice in writing. 

33.05 

members on term appointments shell be given three months' notice in writing; 
notwithstanding the foregoing, term employment shall cease on the date stated 
in the letter of appointment if that date is prior to the expiration of the three 
months' notice; 

members on a probationary appointment shall be given six months' notice in 
writing; and, 

members holding tenured or continuing appointments shall be given six month's 
notice in writing. 

(8) 

(C) 

33.06 

33.07 

At the Board's discretion, members being laid off may be given payment in lieu of notice. 

In addition to the notice or payment in lieu of notice described in 33.04 and 33.06 above, 

(A) a faculty member holding a first probationaw appointment who is laid off shall 
receive a termination allowance equal to six months' salary (at hislher salary 
rate at  the time of termination); 

a faculty member holding a second probationary appointment who is laid off 
shall receive a termination allowance equal to twelve months' salarv (at hidher 
salary rate at the time of termination); and, 

18) 

a member holding a tenured or continuing appointment who is laid'off shall 
receive a termination allowance equal to one month's pay (at hisher salary rate 
at the rime of terminetbn) for each completed year of service, to a minimum 
allowance of the equivalent of fifteen months' salary and to a maximum of 
twentv months' salary. 

33.08 In addition to the notice or payment in lieu of notice described in 33.05 and 33.06 above. 

IAl a faculty member holding a first probationary appointment who is laid off shall 
receive a termination allowance equal to nine months' salary (at hisher salary 
rate at the time of termination); 

a faculty member hoiding a second probationary appointment who is laid off 
shall receive a termination allowance equal to fifteen months' salary let his/her 
salary rate at the time of termination); and, 

a member holding a tenured or continuing appointment who is laid off shall 
receive a termination allowance equal to one month's pay (at hisher salary rate 
a t  the time of termination) for each completed year of service, to a minimum 
allowance of the equivalent of twenty-four months' salary and to a maximum 
of thirty months' salary. 

Members with tenured or continuing appointments who are at least fony years of age, who 
have held for at least six years a current continuous full-time appointment with the 

(81 

(C) 

33.09 
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University, and for whom the sum of their age plus their years of current continuous fuli-time 
appointment with the University is at least fifty-five, shall be exempt from lay-off until all 
other lay-off procedures provided for in this Article have been completed. 

The President shall notify in writing each probationary member recommended for lay-off and 
each tenured or continuing member recommended for lay-off I In both cases the notice of 
lay-off shall state the reasons for the lay-off pursuant to Article 31 or Article 32. 

Laid-off members shall retain their recall rights as provided for in 33.1 2 and shall receive 
written notice of all vacancies being filled in academic positions and in administrative 
positions at Grade 10 or above in the University within that period, such notice to be mailed 
to the member's last known address. It is the member's responsibility to keep the University 
informed of hisher current address. 

33.10 

33.1 1 

33.12 

33.13 

33.14 

33.15 

33. 

33. 

33.18 

A laid-off member shall have the right of first refusal following the date of lay-off for any 
vacancy in hisher DepartmentlSchool unless the Board can demonstrate that the post is so 
specialized that it cannot be filled by the laid-off member or by an rearrangement of duties 
within the member's Department/School for the. following periods, as appropriate: 

(A) 

(61 

tenured and continuing members, for a period of four years; 

members in a second probationary appointment, for a period of three years; 
and, 

members in a first probationary appointment for a period of two years. (C) 

The order of right to be recalled shall be the reverse of the lay-off I 

A laid-off member shall have one month in which to accept an offer of re-employment as 
provided for in 33.1 1 and 33.1 2 and shall have up to nine months to terminate other employ- 
ment in order to take up a position in the bargaining unit, and up to three months in order to 
take up a position that is not in the bargaining unit. 

When accepting a recall, a member shall be required, as a condition of recall, to repay any 
termination payments (not including any payment received in lieu of notice) which exceeds 
what hisher salary would have been for the period has helshe continued to  occupy hisiher 
former position. 

Any member who rejects an offer of a position as provided for in 33.12 or who fails to 
respond within the one month provided for in 33.14 or who informs the University that 
he/she is no longer interested in re-employment with the University shall have forfeited all 
further rights accorded laid-off members. 

A member who, pursuant to 33.1 1, accepts employment in the University in an area other 
than hisher original Department/School shall retain the full right of first refusal for any 
position in that original DepartrnentlSchool. 

While subject to recall, laid-off members shall have the right to use the Library and such other 
specific University facilities as may reasonably be made available. In addition, such member 
who is not employed on a full-time basis elsewhere may elect to continue coverage in the 
insured benefit plans at the member's expense and in accordance with the provisions of the 
plans until hehhe is no longer eligible for recall. 
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33.1 9 All laid-off members and their dependents and spouses shall have the rlght to tuition waiver 
in the University for the recall period, or until alternate employment is secured, whichever 
comes first. 

laid-off members shall retain seniorii, tenure and academic rank riohts as at the time of 
lay-off after accepting reappointment at the University. 

Lay-off shall not be treated, described, or recorded as dismissal for cause. 

33.20 

33.21 

CLE 34: W F N T .  RES- UPON TERMlNAtfON 

34.01 

The normal retirement date shall be either December 31st or June 30th whichever is 
coincident with or immediately follows a member's 65th birthday. The Board, at its 
discretion, may agree to postpone a member's retirement. 

34.02 

A member who has not attained hisher 56th birthday may apply for early retirement by 
giving six months' notice in writing to  his/her DeanlChief Librarian. Early retirement in such 
cases shall be granted at the discretion of the Board. A member who is at least 55 years of 
age or who has twenty-five years of service to the University, may elect to retire early, but 
must give six months' notice in writing to hislher DeanlChief Librarian. The effective date 
of such retirement shall be June 30th. 

34.03 Part# Esdv (effective July 1, 19941 

(A) Members may give notice of intention to partially retire to the OeanlChief 
Librarian by July 1st in any year with the partial retirement to commence on 
June 30th following. For the first year of this agreement only, members may 
give their intention to retire by January 1, 1994. 

(CI 

A notice of intention to partially retire is irrevocable unless cancellation is 
mutually agreeable to the Member and the OeanlChief Librarian. 

Members must have attained the age of 55 years on July 1st in the year 
commencing partial retirement. 

Members must have 15 years of full-time service with Lakehead University. 

The terms of partial retirement are subject to agreement between the member 
and the DeanlChief Librarian and shall be set out in writing and approved and 
signed by the member and the Vice-President {Academic). No member shall be 
forced to accept psrti8l retirement. 

The workload of members on partial retirement shall be composed primarily of 
teaching/appropriate library dutles. The normal teaching load of a member on 
partial retirement shall consist of two-thirds of a full teaching load. The normal 
period of library duty shall consist of two-thirds of full-time duty as arranged 
to the mutual agreement of the member and the Chief Librarian. 
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The reduction in salary shall be commensurate with the reduction in workload. 
That is, if a member takes a normal reduction of one-third of full workload, 
he/she shall take a reduction of one-third of full salary. 

Members on partial retirement shall maintain their status as members of the 
bargaining unit, and shall be entitled to benefits based upon actual salary as it 
applies to particular benefits, and to sharing the premium cost on other benefits 
in proportion to their reduced salary. 

34.04 

34.05 

Aeslanatlm 

A faculty member may resign effective June 30th of any year by giving five months' written 
notice to hislher Dean. A member who is a department head in the Library may resign 
effective the end of any month by giving two (21 months' written notice to the Chief 
Librarian. Other members in the Library may resion effective the end of any month by giving 
one (1) month's written notice to the Chief Librarian. A member who has given notice of 
resignation shall not be entitled to any leave beyond the effective date of hislher resignation. 
Requirements with respect to the effective date of the resiQnation andlor length of notice 
may be waived by mutual agreement between the member and the Board. 

nce UDon TerrninatiQn 

Upon termination of employment the member's final salary payment shall be made on the last 
day of the month concerned or as soon thereafter as all financial and material obligations of 
the member to the University are fulfilled. Such obligations include: submission of students' 
final marks; return of keys, library books, audio/visuai 'and other equipment; reimbursement 
for goods and services; submission of travel expense reports and the reimbursement of 
outstanding travel advance balances; and, fulfillment of all contractual obligations to the 
Board pursuant to this Agreement andlor any other contract which exists between the 
member and the Board. 

-LE35 SALAR I Q  

35.01 

35.01.01 

35.01.02 

Regular Salary is the annual salary rate of a member engaged in full-time 
employment with the University excluding any stipends and/or payments for 
overload teaching or in the case of a librarian for overtime work. The salary of 
a member employed on a full-time basis for less than an academic year shall 
be pro-rated on the basis of his/her Regular Salary. The salary of a member 
who is on leave pursuant to Article 37 shall be pro-rated on the basis of hisher 
Regular Salary. 

Regular Salaries shall be adjusted annually, and the adjusted salaries shall take 
effect as of July 1 st. Salary adjustments for individual members shall include 
some or all of the following components: 

(AI a scale increment: 
iB) a career development increment: 
IC) a merit increment; and, 
(0) an anomaly adjustment. 
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35.01.03 The scale increment shall be a percentaoe increase applied to the salary floor 
of each rank, to the ceiling of each Librarian rank, and to the Regular Salaries 
of all members within the rank. 

36.01.04 A career development increment (CDI) shall be awarded annualiy far 
satisfactory performance of a full-time faculty member's responsibilities. 
Satisfactory performance for full-time faculty member8 shall be measured 
against the criteria by rank establhhed in Article 26. One-half or all of a CDI 
may be withheld if a member's performance of hisher responsibllitL8 has bean 
unsatisfactory. The first withholding shall be for one-half of the CDI. Any 
decision to  withhold one-half or one CDI shall be a reflection of real concern 
about the performance and profesdonal development of the member concerned 
and shall constitute disciplinary action. 

The decision to withhold one-half or one CDI shall be made by the President 
after consultation with the Vice-President (Academic) and Dean, who shall 
have discussed the matter wlth the member's Chair (Arts and Scknce)/Director 
(Professional Studies) unless helshe is the member concerned, or in the case 
of a librarian, with the member's department head unless the head is the 
member concerned. 

The President shall advise the member in writing of the reason for the 
withholding. The President shall advise the Assoclation in writing of the 
number of members who have had one-half or all of the CDI withheld. 

A merit increment may be awarded for exceptional performance in teaching, 
research, professional service, or other scholarly activities, or outstanding 
involvement in departmental, Faculty, Library or Universitv affairs. Exceptional 
performance for faculty members will be recognized when the faculty 
member's contribution to teaching, research and other scholarly activlties is 
clearly beyond the measuremant for satisfactory performance as described in 
Article 35.01.04. A merit increment for members shall be In the form of an 
additional Career Development Increment to be included in the member's 
Regular' Salary. 

Consideration for a merit increment may be initiated by the member, by hislher 
department head, Chair, Director, DeanlChief Librarian, by the Vice-President 
(Academic), or by the President. 

Ten percent (rounded to the next higher whole number) of the full-time tenured 
members in each Faculty shall be awarded merit increments in each year. 
Subject to the availabllity of funds in 35.04, 35.06 and 35.08, ten percent 
(10%) (rounded to the next higher whole number) of full-time Librarians holding 
continuing appointments may be awarded merit increments in each year. 

No person is eligible to receive a merit Increment in two successive years. 

The decision to award merit shall be made by the President after consultation 
with the Vice-President (Academic) and DeanlChief Librarian, who shall have 
consulted with each Chair (Arts and Sc1ence)lDirector (Professional Studies). 

35.01.05 
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The President shall advise the member in writing of the award of a merit 
increment and of the reason for the award, and shall advise the Association in 
writing of the members receiving merit increments and the reason for each 
award. 

An Anomaly Fund shall be established for adjustments to correct individual 
salaries which are anomalously low with respect to salaries paid to members 
with comparable qualifications and experience (Internal Anomalies), or to adjust 
individual salaries which are anomalously low with respect to salaries paid to 
individuals of comparable qualifications and experience a t  other Ontario 
universities [External Anomalies). The amount allocated for such adjustments 
shall be equal to or multiples of 8500 added to the member's Regular Salary. 
Discrepancies between salaries that are the result of the normal functioning of 
salary policy, e.g. withheld increments, award or non-award of merit 
increments, leaves without pay, promotions, and the like, shall not be 
considered anomalous. 

Consideration for anomaly adjustments to salary may be initiated by the 
member, by hisiher Chair (Arts and Science)/Director (Professional Studies), 
Deadchief Librarian, by the Vice-President (Academic) or by the President. 
The decision to make anomaly adjustments shall be made by the President after 
consultation with the Vice-President (Academic) and DeanlChief Librarian who 
shall have discussed the matter with the member's Chair iArts and 
Sciencel/Director (Professional Studies)Ribrary Department Head, unless helshe 
is the member concerned. The President shall advise the member in writing of 
an anomaly adjustment and of the reason for the decision, and shall inform the 
Association in writing of the members receiving anomaly adjustments and of 
the reason for each adjustment. 

When a member is promoted to a higher rank, hislher total salary increment for 
that year shall be the greater of: 

(A) 

(E) 

35.01.06 

35.01.07 

the amount required to raise the salary to the floor of the new rank: or. 

the increase which would have been received without promotion plus 
one additional career development increment. The value of the career 
development increment referred to here shall be 

Associate Professor $2,160 
Assistant Professor $1,550 
Lecturer $1,325 

35.01.08 When a librarian member is promoted pursuant to Article 33, or when a 
member is promoted to Librarian Ill pursuant to 20.07.03 and has successfully 
completed hls/her trial perlod, helshe shall receive a salary adjustment which 
is the areater of: 

(A) 

(6) 

the amount required to raise the salary to the floor of the new rank; or. 

an amount equal to the Career Development Increment appropriate for 
the member's former rank. The value of the career development 
increment referred to here shall be 
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Librarian 111 51,260 
Librarian II $1,030 
Librarian I $ 965 

35.01.09 For each rank there shall be a salaw ceiling, which shall be determined each 
year as follows: 

(A) for the rank of professor, 2.6 times the floor of the Assistant Professor 
rank; 

for the rank of Associate Professor, 2.25 times the floor of the 
Assistant Professor rank; 

for the rank of Assistant Professor, the floor of the Professor rank; and 

for the rank of Lecturer, the floor of the Associate Professor rank. 

(B) 

(C) 

(DI 

No faculty member's salary shall exceed the ceiling for hisher rank, except a 
member who is a Professor may exceed the ceiling of hisher rank as a result 
of a merit increase pursuant to Article 36.01.05. 

For each Librarian rank there shall be a minimum and a maximum salary, and 
no member shall be paid less than the minimum nor more than the maximum. 

Members' salaries shall be paid semi-monthly effective July 1st. 1992. 35.01 .lo 
Pavmsnt for QW Off-Cpmpyg, and Part-11- 35.02 

35.02 .O 1 

35.02.02 

35.02.03 

For each full-time equivalent credit course, except a Distance Education course, 
tauQht by a full-time member on an overload basis, pursuant to 16.02.02 or 
16.02.12 or by a member who is a Sessional Lecturer, helshe shall receive a 
total payment (including vacation pay) equal to seventeen percent of the 
Assistant Professor's floor. For teaching a credlt course which is less than a 
full-time equivalent, a member shall receive a pro-rated payment. 

For each full-course equivalent taught by a full-time member at an off-campus 
location which is a minimum of one hundred and twenty kilometres from the 
Thunder Bay campus, he/she shall receive an inconvenience allowance of 
S 1,150. This amount will be pro-rated for a credit course which is less than 
a full-time equivalent. 

Development and/or delivery of a distance education course normally shall be 
pan of a member's teachino assionment pursuant to 16.02.01 but may be a 
combination of such an assignment and overload. Notwithstanding 16.02.01, 
the Dean shall not assion development or delivery of a distance education 
course as part of a member's teaching responsibilities without hisher prior 
consent. Such consent shall not be withheld unreasonably. Development of 
a distance education course may occur over more than one year. 

When the development and/or delivery of a distance education course is 
undertaken on an overload basis pursuant to 16.02.02 or 16.02.12 or by a 
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member who is a Sessional Lecturer, helshe shall receive a total payment 
(including vacation pay) of: 

(AI Seventeen percent of the Assistant Professor floor for work to develop 
a distance education course where the work is equivalent to teachino 
one course by normal teaching methods. 

For delivery, 4.5% of the Assistant Professor floor plus $130 per 
student over 10 students to a maximum of 17% of the Assistant 
Professor floor. 

(8)  

35.03 

35.03.01 Members who are Chairs of Departments or Directors of Schools shall receive 
an administrative stipend based on their administrative load. The stipend shall 
be 

Stipend Professional - Allowance zeta! 

Less than eight full-time 
faculty members S 825 8 500 $ 1325 

Eight to fifteen 
inclusive full-time 
faculty members $1 155 S 500 $1 655 

Sixteen or more 
full-time 
faculty members $1485 S 500 S 1985 

35.03.02 An Acting Chair or Acting Director appointed pursuant to 29.01.08 shall 
receive the stipend in lieu of the ChaidDirector for each full month served in 
excess of the first month. 

35.03.03 Stbends for Actinn A o o o i m  

A librarian member who, in addition to hislher normal duties, is formally 
assigned a temporary position which continues for more than twenty (201 
consecutive working days, excluding replacement for normal annual vacation 
(as in 36.04.01 1, shall receive a stipend for the period in excess of twenty (20) 
working days based on the following rates: 

(AI for fillin0 a vacant Llbrarlan position resultin0 from illness, 
maternity/parental leave, reslgnation or leave of absence, 5300 per 
month in 1990191, $300 per month in 1991/92, $350 per month in 
1992/93; 

for serving as Acting Department Head, $400 per month in 1990/91, 
$400 per month in 1991/92, $450 per month in 1992/93; and 

(6) 
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(C) 

For (AI above, when more than one member is assigned a part of the 
responsibilities of the vacant position, the stipend shall be apportioned 
accordingly by the Chief librarian. 

for serving as Acting Chief Librarian, $600 per month. 

35.04 r n w  A- 1.1- 30.1- for F- 
!&&ww3s 
35.04.01 The scale increment shall be 0% plus 0% of the percentafp increase in the all 

items Consumer Price Index for Canada (CPII for the twelve-manth psriod 
ending April 30, subject to limitetions as set forth in the 1990/93 cdlective 
agreement. 

The Career Development Increment shall be: 35.04.02 

(A) Professor 
(E) Associate Professor 
(C) Assistant Professor 
ID) Lecturer 

$0.00 
$0.00 
$0.00 
$0.00 

35.04.03 A special adjustment shall be added to all regular salaries January 1, based 
upon the following determination. For the 1993/96 period, this adjustment 
shall be $0.00. 

(A) Using Statistics Canada Data -Table 1 to determine the average salary 
by rank at January 1, for each of the following universities: Brock, 
Carleton, Guelph, burentian, McMaster, Ottawa, Oueen's, Trent, 
Laurier, Waterloo and Western. 

(E) Calculate the average salary, by rank, of the universities noted in (Al. 

IC) For each rank, calculate the difference between the Lakehesd 
University average salary for that rank and the average for that rank 
determined in (6) above. 

For each rank, calculate the percentage that the difference in IC) is of 
the Lakehead University average for that rank. 

Each member shall receive an adjustment to hidher reqular salary of 
112 of the percentage (if positive) as determined in (0) above for 
hisher rank, subject to a maximum of 0.0%. 

35.04.04 A merit fund of $0.00 shall be established for distribution pursuant to 

ID) 

IEI 

35.01 .O6. 

35.04.05 An anomaly fund of $0.00 shall be established for distribution pursuant to 
36.01 .OB. 
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35.04.06 Notwithstanding 35.01.03 the 199396 floors and ceilings shall be 

(B) Associate Professor 849,120 - $88,120 
(Cl Assistant Professor 939,165 - $61,730 

(A) Professor 961,730 - 997,910 

(Dl lecturer 933,190 - $49,120 

rs on Ststt 35.05 from I m b e  r l r r '  - 
35.05.01 (A) The scale increment shall be 0% plus 0% of the percentage increase 

In the all Items Consumer Price Index for Canada (CPII for the twelve- 
month period ending April 30, subject to limitations as set forth in the 
1990f93 collective agreement. 

A special adjustment of 0.00% of the member's previous June 30th 
salary shall be effective January 1 st. 

The Career Development Increment shall be: 

(E) 

35.05.02 

(AI Librarian IV 
(E) Librarian 111 
IC) Librarian II 
(Dl Llbrarian 1 

90.00 
$0.00 
$0.00 
$0.00 

35.05.03 A merit fund of 90.00 shall be established for distribution pursuant to 
35.01 -05. 

An anomaly fund of $0.00 shall be established for distribution pursuant to 
35.01 -06. 

35.05.04 

35.05.05 The 199396 floors and ceilings shall be: 

(A) Librarian IV 
(B) Librarian 111 
(C) Librarian IJ 
(DI Librarian I 

$46,800 - $71,000 
940,915 - $65,255 
$35,025 - $48.640 
$31,840 - $33,810 

35.05.06 The hourly rates for members employed on a part time basis pursuant to 13.02 
shall be: 

{A) . Librarian 111 , 
(E) Librarian It 
IC) Librarian I 

$22.48 
$19.24 
$17.49 

ARTICLE 36: EMPLOYME NT BENEFITS 

For the period July 1, 1993 to June 30, 1996. the benefits provided hereunder will be those in effect 
on June 30. 1993. 
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36.01.01 As a condition of employment, each full-time member, unless specifically 
exempted by legislation or regulation, shall enrdl and participate in: 

(AI 

(81 

the University Supplemental Group Medical Benefits Plan; 

the University Group Life Insurance flan, to a maximum of 9250,000 
coverage. 

the University Long Term Disability Insurance Plan; (CI 

(DJ the University Pension Plan; 

(El the University Dental Pian, including coverage for crowns and bridges; 
and 

the University Vision Care flan. (F) 

36.01.02 The Board shall pay one hundred percent of the applicable premium costs for 
a member's coverage under the plans specified in 36.01.01 (A), (6). (E) 
excluding crowns and bridges, and (F) and the member shall pay one hundred 
percent of the applicable premium costs for hisher coverage under 36.01.01 
(Ct. The Board shall pay fifty percent of the additional premium cost for 
crowns and bridges with a 51.500 maximum coverage per year. 

The Board shall contribute to the integrated University Pension (or to the 
Ontario Teacher's Superannuation Plan for faculty member8 who as of June 
30, 1986 were employed by the Board and enrolled in that plant and Canada 
Pension Plans an amount which is at least equal to the total of the required 
contributions made each year by all members. 

The Board shall provide under separate cover (a booklet entitled "Employee 
Benefit Plans for Professional and Administrative Staff") a brief summary of the 
principal features of all current employee benefits available to members. 

Members shall be notified in writing of any non-trivial amendments to the 
current plans referred to in 36.01.01 (A), IB), (C), (D), (E) and (FI. 

Retired members beyond the age of 65 shall have the right to remain enrolled 
in plans (AI and (El as of June 30, 1991. The retired member shall pay cine 
hundred percent of the premium costs for his/her coverage under 36.01.01 (A i  
and (E). 

In the event that any of the foregoing health and medical plans for any reason 
beco ' s unavailable or is discontinued, the Board shall continue to contribute 
towaTthe premium for any health or medical plans substituted therefor sums 
of money equivalent to those being paid at the date of such unavailability Or 
discontinuance. 

36.01.03 

36.01.04 

36.01.05 

36.01.06 

36.01.07 
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36.03 

36.02.01 The Board recognizes the following as paid holidays: New Year's Day; Good 
Friday; Easter Monday; Commonwealth Day; Dominion Day; Civic Holiday; 
labour Day: Thanksgiving Day: Christmas Day; Boxin0 Day; and, three days in 
conjunction with the Christmas Holiday period as designated by the Board. 

36.03.01 In addition to the statutory holidays, each member is entitled to the equivalent 
of four weeks' vacation after eleven months of service, five weeks' vacation 
after seventeen wars of service, and annually thereafter. The member shall 
be patd durlng wch vacations but there shall be no remuneration in excess of 
the annual SalaW In tha event a member chooses to work throuoh all or part of 
h b h r  vacation period. Entitlement to such annual vacation shall not be 
cumulative and shall expire with the end of the academic year in which the 
entitlement was earned. The Dean may for academic reasons approve the 
carry over into another academic year of part of the vacation. Such approval 
shall not be unreasonably withheld. 

After consultation with hisher Chair (Arts and Science)/Dlrector IProfessIonal 
Studies) and provided the Dean is notified in advance of the vacation periodls), 
a member may take hisher annual vacation at any time which does not 
coincide with a period in which helshe has undertaken a particular 
responsibility such as teaching or counsellino students. 

Vacation entitlement shall not be redeemable for its monetary value except in 
the event of death in which case the value of such entitlement shall be pakl on 
a pro-rated basia of unused credits for the current year. 

36.03.02 

36.03.03 

36.04 

36.04.01 Each member earns vacation entitlement et the rate of 1.67 days per full 
month worked (20 days per year). A member havino completed seventeen 
(1 7)  years of service earns vacation entitlement at a rate of 2.083 days per full 
month worked 125 days per year). 

The member will be paid during the vacation periods but there shall be no 
remuneration in lieu of vacatlon in the event that the member selects not to 
take hisher vacation entitlement. 

Vacation entitlement may be accumulated to a maximum of thirty (301 days. 

A member may use his/her vacatlon entitlement at any time during the year 
provided that he/she gives reasonable notice to the Chief Librarian and such 
vacation does not unduly interfere with the normat functions of the Library or 
the member's normal duties. 

Vecation entitlement shall not be redeemable for its monetary value except In 
the event of death in which case the value of such entitlement will be paid On 
a Dro-rated basis af unused credits for the current year. 

36.04.02 

36.04.03 

36.04.04 

36.04.05 
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36.05 W i n a b w m  

36.05.01 The Board shall continue its policy on MovinO and Travel Allowances for 
Newly-Appointed Faculty and Staff hjlembers, which is designed to assist 
full-time members with the payment of necessary moving and travel expenses 
incurred in their relocation to Thunder Bay. 

36.05.02 Copies of the policy, which describes the acceptable types of expenses and 
allowable maxima, are available from the Department of Human Resources 
upon request. 

36.06 JNalver of Tuitioq 

36.06.01 It is the policy of the Board to assist members in meeting educational expenses 
for members, their spouses and dependents attending Lakehead University. 

A full-time member, hisiher dependent as defined in the Board of Governors' 
Tuition Waiver Policy approved September, 1991 or the spouse of a member 
with a full-time appointment, who enrols in a regularly scheduled University 
course for academic credit will have one hundred percent (100%) of the 
applicable tuition fee waived, but will be responsible for aH incidental (i.e. lab, 
field trip, etc.) and activity fees related to that course. A member with an 
appointment as a Sessional Lecturer who enrolls in up to a maximum of two 
(2) regularly-scheduled University full-course equivalents offered for academic 
credit in the combined FallMTinter and/or the SpringlSummer term Immediately 
following the period of appointment shall have fifty percent of the applicable 
tuition fee waived. Such member, whether full-time or Sessional, shall be 
responsible for all incidental (i.e. lab, field trip, etc.) and activity fees related 
to that course. 

In order to obtain a waiver of tuition fees a member must complete the 
appropriate application form and obtain authorization from hisher DeanlChief 
Librarian. 

36.06.02 

36.06.03 

36.06.04 Waiver of tuition is available only once for any particular coucse. When a 
course is repeated, the full tuition shall be payable by the member, spouse, or 
dependent. 

A spouse and/or dependent of a member who dies will continue to be eligible 
for the waiver to tuition benefit until helshe has completed the course(s) in 
which helshe is enrolled and for two additional academic years. 

36.06.05 

36.07 Profe- Exoenres R-semant - Facub 

36.07.01 The Board shall reimburse each member who has a full-time appointment for 
professionally-related expenditures, including those related to research and 
teaching improvement, made by the member in the calendar year on behalf of 
the Board as follows: 

In January 1994, 8 1000 and annually to June 30, 1996. 
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The reimbursement shall be based on the actual numbers of months the 
member is employed and is reimbursed by the University during the allowance 
period. Partial years shall be reimbursed on a pro-rated basis. 

36.07.02 The Board shall reimburse each member who has a Sessional Lecturer 
appointment for professionally-related expenditures, including those related to 
research and teaching improvement, made by the member in the calendar year 
on behalf of the Board as follows: 

At the time of their first cheque, 

In 1993/94, 9160 and annually to June 30, 1996. 

Eligible expenses as provfded in 36.07.01 and 36.07.02 may include: 

(AI 

36.07.03 

membership fees for professional and/or learned societies related to the 
member's discipline; 

subscriptions to professional andlor learned journals; 

purchase of equipment, supplies and books related to the member's 
research, scholarly and teaching activities; 

registration fees for the member to attend scholarly and professional 
conferences: 

travel including transportation, food, and accommodation (subject to 
University travel policies1 for the member to attend relevant scholarly 
and professional conferences or seminars, or to visit other universities 
or research sites to conduct research and scholarly work which cannot 
be done at Lakehead University; 

page and reprint charges or costs incurred in the preparation and 
completion of scholarly manuscrlpts. 

(5)  

IC) 

ID1 

I€) 

(F) 

36.07.04 In each calendar year each member shall file a written declaration with the 
Board stating he/she has incurred eligible expenditures up to the amount 
pursuant to Articles 36.06.01 and/or 36.06.02 on behalf of the Board during 
the calendar year, and each member shall retain hislher receipts to satisfy 
Revenue Canada in the event that the status of the payments is questioned. 
Failure to sion and return such a declaration by December 31 st in each calendar 
year andlor failure to expend the full amount as set out in Articles 38.06.01 
andlor 36.06.02 will result in the reimbursement or portion thereof being 
deemad a taxable allowance for that calendar year. 

36.08 -AI lowance (Librarianrl 

36.08.01 The Board shall reimburse each librarian member who has a full-time 
appointment for professionally related expenditures made by the member to a 
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maximum of $500 and annually to June 30, 1996. Expenses eligible for 
reimbursement as provided above shall include: 

(A) 

(E) purchase of equipment, supplies, books and subscriptions to 
professional and/or learned journals related to the member's research 
and scholarly interests; 

registration fees for the member to attend professionally related 
courses, conferences, meetings, seminars, workshops and learned 
societies' meetiws; and 

travel, including transportation, food and accommodation lsubject t Q  
University travel policies) for the member to attend professionally 
related courses, conferences, meetings, seminars, workshops, learned 
societies' meetings and to visit other institutions for the purpose of 
observing systems and procedures. 

membership fees for ptofessional and/or learned societies; 

(C) 

(Dl 

Expense claims and supporting original receipts shall be submitted for 
reimbursement semi-annually (by December 31 and June 30) on a standard 
form to the Chief Librarian who shall verify that claims are for eligible 
expenditures. 

Any ponion of the maximum amount specified above which is not expended 
in the contract year to which it refers may be held over for a maximum of one 
(1) additional year. 

36.09 etptMaional 0-e for l&w&m 

36.09.01 Leave to attend the above-mentioned activities, with the payment of salary, 
benefits and aQreed expenses, shall bb granted a t  the discretion of the Chief 
Librarian. Members shall apply in writing to the Chief librarian. 

The Chief Librarian may elect to initiate a professional leave for a member. If 
the member agrees to take this leave in order to attend courses, conferences, 
meetings, seminars, workshops, learned locieties' meetings and the study of 
operating systems and services at other libraries and insdtutions, payment of 
salary, benefits and of agreed expenses shall be made to the member. All or 
part of the expenses incurred from such a leave will not be taken from the 
member's Professional Allowance without agreement of the member. 

36.09.02 

LE37: LEA- 

37.01 &&&&a1 Leave 

37.01.01 A Sabbatical Leave enables a member to seek intellectual invigoration, to 
improve teaching effectiveness, and to pursue research and other scholarly 
activities, for the mutual benefit of the member and the University. 



79 

37.01.02 Tenured members shall be eligible for a Sabbatical Leave after completing six 
academic years of full-time service with the University uninterrupted by a 
Sabbatical or Study Leave, except as provided in 37.01.06, the taking of which 
is subject only to  the following conditions: 

(A) arrangements satisfactow to the DepartmentlSchool and the Dean can 
be mede to cover the member's ebsence; 

(6) the academic activities proposed by the member are approved by the 
Dean on the basis of their academic merit; and, 

IC1 the accomplishments of the member on previous Sabbatical Leaves 
taken under the terms of this Aoreement reasonably fulfilled the 
member's Sabbatical responsibilities. 

37.01.03 A member seeking Sabbatical Leave shall submit a written application to the 
Dean by October 1 st of the year immediately preceding the academic year for 
which the leave is requested and shall include the following information: 

(A) 

(81 

the period of the leave; 

a statement of the proposed academic activities and of their academic 
value to the member and to the University; 

a description of the way in which the member's accomplishments will 
be recorded and reported to the Dean and to the member's colleagues; 
and, 

if external fundin0 is required for the completion of the proposed 
academic activities, the potential sources of that funding shall be 
indicated. 

(C) 

ID) 

37.01.04 The President shall notify the applicant in writing and before December 15th 
whether the Sabbatical Leave has been approved, and shall state the reasons 
for any non-approval of the Sabbatical Leave application. Approval of a 
Sabbatical Leave shall not be unreasonably withheld. A successful applicant 
may be asked by the Dean to postpone hisher Sabbatical Leave, but such 
year(s1 of postponement shalt be credited toward the subsequent Sabbatical 
Leave. A successful applicant may cancel the Leave by notifying the President 
in writing no later than January 31st. after which a requested cancellation by 
the member may be granted at the discretion of the President. 

A Sabbatical Leave is for a period of twelve months, commencing on July 1 st, 
or for a period of six months, commencing on either July 1st or January 1st. 
No portion of the academic year in which a Sabbatical Leave is taken shall 
count toward the years of eligibility entitlement pursuant to 37.01.02. A 
Sabbatical Leave includes the appropriate vacation entitlement proportional to 
the length of the Leave. 

A member who takes a twelve-month Sabbatical Leave shall receive 80% Of 
hisher Regular Salary. Effective July 1st. 1991, a member who takes a 
twelve-month Sabbatical Leave shall receive 82.5% of hislher Regular Salary. 

37.01.05 

37.01.06 
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Effective July lst, 1992, a member who takes a twelve-month Sabbatical 
Leave shall receive 86% of hidher Reguler Salary. Upon hisher return all 
accumulated years of e l ig ibt i  entitlements shall be exhausted. A member 
who takes a six-month Sabbatical Leave shall receive one hundred percent of 
hislher Regular Salary, and upon hlshsr return all accumulated years of 
eligibiw entitlements except two shall be exhausted. The member may apply 
to receive part of this remuneration as a research grant to cover hisher 
research and travel expenses; applications should be submitted to the 
Department of Human Resources. 

A member on Sabbatical Leave shall continue, subject to the terms of such 
policies, to be covered by the University's group benefit plans, and the 
University shall continue its normal contributions toward the premium costs for 
such plans. 

The University and the member shall continue normal percentage contributions 
toward the member's pension plans (University and C.P.P.) based on the 
member'& Regular Salary. The perlod of Leave shall be included as credited 
years of service in determining University Pension benefits. 

A member on Sabbatical Leave shall receive any across-the-board scale 
increments paid to members of the same rank and shall remain eligible for 
Career Development Increments. 

Time spent on any other type of leave with a period of more than six months, 
includino Long Term Disability Leave, shall not count toward the eligibility 
requirement of six years full-time service, but such leaves are considered not 
to break the continuity of years accumulated. 

Members on Sabbatical Leave shall continue to be members of the bargaining 
unit and shall continue to have dues deducted from their salaries. 

While on Sabbatical Leave a member may accept, with the prior written 
permission of the President, paid employment outside Lakehead University. 
Permission to accept outside employment which is related to the academic 
purposesfor which the Sabbatical Leave was granted shall not be unreasonably 
withheld. 

Immediately following completion of a Sabbatical Leave, the member is 
required to return to the University for a period equal to the length of the Leave 
taken. 

Faculty members who have been appointed to Lakehead University directly 
from service at another university shall be granted credit equal to one-half of 
the number of years of sabbatical credit accumulated at the previous university 
(calculated in accordance with this Agreement), to a maximum of two years, 
in determining years of service for Sabbatical Leave entitlement at Lakehead 
University. 

37.01.07 

37.01 .oa 

37.01 .OS 

37.01.10 

37.01. 

37.01. 

37.01.1 3 

37.01.14 
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37.02 Studv Leave 

37.02.01 

37.02.02 

37.02.03 

37.02.04 

37.02.05 

37.02.06 

37.02.07 

A Study Leave with pay is granted to enable the member to pursue a program 
of study of benefit to the member and in order to meet specific needs of the 
University. The Board may request that a member apply for Study Leave. 

Study Leave periods may vary. Vacation entitlement shall be proportional to 
the length of the Leave. 

A member on Study Leave shall receive 13.33% of hisher Regular Salary for 
each year of service in the University uninterrupted by a Sabbatical or Study 
Leave, to a maximum of 80% of hisher Regular Salary. Time spent on any 
other type of leave with a period of more than six months, including Long Term 
Disability Leave, shall not count toward the eligibility requirement of three 
years, nor toward years of service for the purpose of determining salary while 
on Study Leave. 

A member on Study Leave shall continue, subject to the terms of such policies, 
to be covered by the University’s group benefit plans, and the University shall 
continue its normal contributions toward the premium costs for such plans. 

At the member’s option, the Universitv and the member shall continue normal 
percentage contributions toward the member’s pension plans (University and 
C.P.P.) based on the member’s Regular Salary. If normal pension contributions 
are continued, the period of the Leave shall be included as credited service in 
determining University Pension benefits. 

A member on Study Leave shall receive any across-the-board scale increments 
paid to members of the same rank and shall remain eligible for Career 
Development Increments. 

Members on Study Leave shall continue to be members of the bargaining unit 
and shall continue to have dues deducted from their salaries. 

Articles A&able to Few Itv MembQn 

37.02.08 Members with three years service in the University or who are requested by the 
Board to apply for Study Leave are eligible for Study Leave. 

A member seeking Study Leave shall submit a written application to the Dean 
by October 1st of the year Immediately preceding the academic year for which 
the Leave is requested. Applications may be accepted after October 1 st at the 
discretion of the Dean. The application shall include the following information. 

37.02.09 

(A) 

(8) 

the period of the Leave; 

a statement of the proposed program of study and of its academic 
value to the member and to the University; and, 

the way in which the member’s accomplishments will be reponed to 
the Dean. 

(Cl 
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The Ppsident shall notify the applicant in writing and before December 15th 
whether the Study Leave has bean approved, and shall state the reasons for 
non-approval of such an application. A successful applicant may cancel the 
Leave by notifying the President in writing no later than January 31st. after 
which a requested cancellation by the member may be granted at  the discretion 
of the President. 

Immediately following completion of Study Leave, a member shall be required 
to return to the University for one year. Except in the case of death, a member 
who fails to return shall be required to reimburse the Boerd for all or part of the 
compensation received by thd member pursuant to 37.02.03, 37.02.04, and 
37.02.05. 

While on Study Leave a member may accept, with the prior written permission 
of the President, paid employment outside Lakehead Unlversity. Permission to 
accept outside employment which is related to the approved prwram of study 
for which the Study Leave was granted shall not be unreasonably withheld. 

The Dean shall arrange a career planning meeting with each member who is 
required by letter of appointment to pursue a terminal dwree through a study 
leave option. The meeting shall be convened no later than the end of hisher 
second year of service at the University and shall include the Dean. the 
member and the member's ChairlDirector. 

37.02.10 

37.02.1 1 

37.02.1 2 

37.02.13 

to Librarian MImbrra 

37.02.14 

37.02.1 5 

37.02.1 6 

37.02.17 

A member with a continuing appointment who has three 13) years' service in 
the University, or who is requested by the Board to apply for Study Leave, shall 
be eligible for Study Leave. Additional criteria include the member's 
professional performance while at the University and the ability of the Library 
to make satisfactory arrangements to cover the member's absence. 

A member seeking Study Leave shall submit a written application to the Chief 
Librarian six 16) months prior to the proposed leave. The application shall 
include the foliowing information: 

(A) 
(8) 

(C) 

the period of the leave; 
a statement of the proposed program of study and of its professional 
value to the member and to the University; and 
the way in which the member's accomplishments will be reported to 
the Chief Librarian. 

Four 14) months prior to the proposed leave, the applicant shall be notified in 
writing whether the Study Leave has been approved and shall be advlsed of the 
reasons for non-approval of such an application. A successful applicant may 
cancel the leave by notifying the Chiaf Librarian in writing no later than three 
(3) months prior to the proposed leave, after which a requested cancellation by 
the member may be granted at the discretion of the herd, 

lmmadiately following completion of Study Leave, a member shall be required 
to return to the University for six (6) months If the leave was less then four (4) 
months' duration and for one (1) year if the leave was four (41 months or more 
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in duration. Except in the case of death, a member who fails to return shall be 
required to reimburse the Board for an or part of the compensation received by 
the member pursuant to 37.02.03, 37.02.04 and 37.02.06. 

The Board shall inform the Association of the names of members granted Study 
Leave, the purpose of the leave and the duratlon of the ieave. 

The time periods set out in 37.02.15 and 37.02.16 may be shortened at the 
discretlon of the Chief Librarian. 

37.02.18 

37.02.19 

37.03.01 

37.03.02 

37.03.03 

37.03.04 

37.03 -06 

Leave of Absence Without Pay may be granted to a tenured member or to a 
member holding a aecond probationary appointment for a period of time 
mutually agreeable to the Board and the member. 

Leave of Absence Without Pay may be granted to a librarian member with a 
continuing appointment for a period of time mutually agreeable to the Board 
and the member. 

Leave of Absence Without Pay may be granted for the following reasons: 

{A) professional activities intended to improve the member's qualifications 
and thereby enhance hisher value to the University: 

to provide professional service on a full-time basis to a aovernmental 
or other outside agency; or, 

for other good and sufficient purpose. 

(6) 

(Cl 

If the member's application for Leave of Absence Without Pay satisfies the 
requirements of 37.03.03, the granting of such leave shall be subject to the 
provision that the Department/School and the Dean or the Chief Librarian in the 
cese of a librarian who has satisfactory performance while a t  the University, 
can make satisfactory arrangements, which may include the appointment of a 
replacement, to cover the member's responsibilities to the Universb'. 

A member dealring Leave of Absence Wnhout Pay shall apply in writing to the 
Dean with a copy to the Chair (Arts and Science)/Director (Professional 
Studies1 or in the Case of llbrarlans to the Chief Librarian with a copy to the 
department head, where applicable, stating the purpose and duration of the 
leave. The application should be submitted at leest six months prior to the 
commencement date of the leave. Within three months of the date of m i p t  
of the member's application for Leave of Abaence Without Pay, helshe rhall be 
notified in writing by the President whether hisher request will be granted. or 
alternatively, of the status of the consideradon being given to the appiication. 
Consideration will be given to a request by an applicant who has been given 
a Leave of Absence Whout Pay to forego or alter the dates of such a ieave, 
but the arrangements made to cover the member's responsibilities to the 
University may preclude the granting of such a request. 
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37.03.06 If a Leave of Absence Without Pay does not exceed thirty-one calendar days, 
the Board and the member shall continue to make contributions towards the 
benefit programs in which the member is participating pursuant to this 
Agreement. If such Leave of Absence W&out Pay exceeds thifty-one calendar 
days, the member shall be entitled but not required to maintain membership in 
the benefit programs in which he/she was enrolled immediately prior to such 
Leave of Absance Wthout Pay, provided that the benefit programs so Permit 
and that the member pays the total cost involved. 

A member takinQ Leave of Absence Wlthout Pay for the reasons listed under 
37.03.03(A) and (B) shall receive, on returning to the University, the $alary 
helshe received at the time of taking the Leave plus any across-the-board scale 
increments paid to members of the same rank during hisher absence, and shall 
be eligible for Career Development Increments awarded during the period of the 
Leave. A member taking Leave of Absence Without Pay under 37.03.03K) 
shall receive, on returning to the University, the salary helshe received at the 
time of taking the Leave plus any across-the-board scale increments paid to 
members of the same rank during hisher absence, but shall not be eligible. 
unless otherwise agreed to in advance by the Board, for Career Development 
Increments awarded during the period of the Leave. 

While on Leave of Absence Without Pay, the member is responsible for the 
payment of hisher union dues directly to the Association. 

The time periods set out in 37.03.05 as applicable to Librarians may be 
shortened at the discretion of the Chief Librarian. 

37.03.07 

37.03.08 

37.03.09 

37.04 gthe r Leaves 

. 37.04.01 

IA) A member who becomes pregnant shall notify her Department Chair 
(Arts and Science)/Director (Professional Studies) and Dean, or in the 
case of librarians, her department head, where applicable, and the 
Chief Librarian, of the pregnancy at least two weeks prior to the 
expected date of delivery. Members are entitled to seventeen weeks 
maternity leave, which may commence at any time during the eleven 
weeks prior to the expected date of delivery and which shall continue 
at least six weeks after the date of actual delivery unless the member 
provides the Deadchief Librarian with a certificate from a qualified 
physlcian stating that her health will permit her to perform her usual 
duties. 

A member who has held a probationary or tenured appointment or a 
full-time appointment as a professional librarian and who holds a 
continuing appointment for at least twelve (1 2) months, shall for a 17- 
week period have her Maternity Leave benefits under the 
Unemployment Insurance Act topped up to 95% of the member’s 
regular salary. All payments made under this policy must be in 
accordance with the agreement that is filed by the University with 
Canada Employment and Immigration (CEI) pursuant to paragraph 

(6) 
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571 13)d of the Unemployment Insurance Regulations (see Appendix I) 
which may be updated by CEI from time to time. 

Maternity Leave with supplemental salary is granted on the 
understanding that the member shall return to the University after her 
Maternity Leave. In the event that a member is unwilling or unable to 
make the commitment to return to the University following her Leave 
or cannot fulfill the requirements above, Maternity Leave shall be taken 
without pay. If a librarian has received topped-up maternity benefits 
and does not fulfill her obligation to return to her position, she shall be 
obliged to repay the Board for any supplemental monies received during 
her Maternity Leave. The amount of such required repayment shall be 
calculated on a pro-rata basis. Any member who tenders her 
resignation Pursuant to 34.03 prior to such Leave shall not be eligible 
for the top-up benefit. 

All female members who have worked 13 weeks full time prior to the 
expected date of delivery shall be entitled to take unpaid leave to the 
full extent specified in all relevant legislation. 

A faculty member who is the primary caregiver is entitled to four 
weeks paid leave for adoptive parental care if the child at the time of 
adoption is under 12 monthr of age; otherwise the leave shall be for 
a period of 5 days. The non-primary caregiver member is entitled to 5 
days paid leave. A librarian Is entitled to 3 days paid leave at the time 
of receiving an adopted child. Any member who is employed full time 
and adopts a child shall be entitled to take unpaid leave to the full 
extent specified in all relevant legislation. 

A male faculty member is entitled to 5 days paid leave within two 
weeks of birth of his child. A male librarian member is entitled to 3 
days paid leave at the time of the birth of his child. 

A member takin9 paternity or adoption leave shall give the Chair (Arts 
and SciencellDirector (Professional Studies) or Chief Librarian (Library) 
at least two weeks' written notice of the taking of the leave. A 
member shall confirm in writing to the Dean or Chief Librarian the 
duration and reasons for such leave upon hislher return to the 
University. 

A member who is on any other form of approved leave, whether paid 
or unpaid, is not eligible for paternity or adoption leave. 

(CI 

(D) 

(E) 

(F) 

(G) The Dean or Chief Librarian may authorize unpaid extensions to 
maternity/ patemity/adoption leaves. 

37.04.02 Lea va: A member who is called for jury duty or is compelled 
by subpoena to attend as a witness before any body in Canada, except in 
cases involving personal litigation, shall be granted a leave of absence with 
pay. The member shall inform the Dean and Chair (Arts and SciencellDirector 
(Professional Studies) or Chief Librarian as soon as possible after receiving 
notification of being called, and shall supply the Dean or Chief Librarian with 
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a copy of the summons. The member and the Department shall make alternate 
arrangements to meet hislher teaching or professions1 responsibilities. The 
member shall remit to the University all compensation received for service as 
a juror or witness, other than amounts received for travellinp andlor livinp 
expenses. 

-: A member is eliible for a leave of absence with pay 
for up to  three day6 In a cam of grave Illness or bereavement in hisiher family. 
An additional two days of paid leave may be granted by the Dean or Chief 
Librarian in cases of demonstrated need. The member shall notify hisher Chair 
(Arts and Science)lDlrector (Professional Studies) or Dean, or Chief Librarian, 
when Compassionate Leave is required, and shall confirm in writing to the 
Dean or Chief Librarian the duration and reason for such leave upon hisiher 
return to the University. A member who is on any other form of approved 
leave, whether paid or unpaid, is not eligible for Compassionate Leave. 

Sick bav~: In the event of an illness or accident which causes a member who 
is a full-time employee to be unable to  perform his/her repular duties, the Board 
shall continue payment of Regular Salary and fringe benefits to the extent of 
one month’s salary for each year of pest service, to a maximum of four 
months. Partial years of service will entitle the member to skk leave pay on 
a PLQ basis. The available total of sick leave months will equal the 
member’s years of service less sick leave already taken. Unuaed Sick Leave 
entitlement is not cashable at any time. Any Workmen’s Compensation 
benefits or similar disability income benefits derived from a governmental or 
University plan whkh the member receives while on Sick Leave shall be 
remitted to the Board. While on Sick Leave, the member may be required to 
undergo medical examinations by doctors appointed and paid by the Board in 
order to  continue on Sick Leave and/or to return to work. A member who is 
absent from work due to illness shall notify hislher Chair (Arts and 
SciencellDirector (Professional Studies), or Chief Librarian as soon as possible 
of such absence and, upon returninp to work, shall notify the Chair (Arts and 
ScienceVDirector (Professional Studies) and the Dean, or Chief Librarian and 
department head in writing of the duration of such absence. 

W U i t v  Laavg: A member who ,is totally disabled shall be placed on 
Disability Leave when he/she qualifies for benefits under the University’s 
Long-term Disability Insurance Plan. While helshe continues to receive 
L.T.D. benefits, the member shall continue to  participate in benefit programs 
provided the benefit programs so permit. During the first twenty-four months 
of such Disability Leave the member shall retain the right to resume hisher 
normal duties. 

37.04.03 

37,04.04 

37.04.05 

After twenty-four months of such Disability Leave the member shall lose the 
right to resume hisher normal duties. During the subsequent twenty-four 
months the Board shall give preference in filling University positions to a 
member on Disability Leave who cgaqs to be totally disabled, and who applied 
for add is reasonably qualified to meet the requirements of the vacant position. 

-. A member may apply for a Partial Leave with reduced workload 
and pro-rated salary and benefits. The terms of the Partial Leave. including the 
details of the reduced workload and pro-rated salary and benefits, shall be 

37.04.06 
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arranged and aoreed to by the member, hidher Chair IArts and 
Science)/Director (Professional Studies) and the Dean, or by a librarian hislher 
department head where applicable and the Chief Librarian, and shall require the 
written approval of the Presldent. Normally a Partial Leave shall be for a period 
of not less than one full academic term for a faculty member or four 14) months 
for a librarian. While on Partial Leave the member shall retain membership in 
the bargaining unit and shall continue to enjoy all other rights and benefits of 
employment, includino salary increments, on a OLQ- basis where applicable. 
A request for Penial Leave from 8 Librarian which would result in a workload 
of less than twenty-one 1211 hours per week should not be considered. 

Po liticd LMvp : A tenured member or a librarian on continuing appointment 
shall be granted Political Leave for the purpose of seeking election to a 
municipal, provincial or federal office. As far in advance as possible the 
member shell submit to the Dean or Chief Librarian a written request for either 
a partial or full-time leave from hisher teaching, professional and other 
scheduled responsibilities. The granting of such leave shall be subject only to 
the provision that the DepartrnentBchool and the Dean or Chief Librarian can 
make satisfactory arrangements to cover the member’s responsibilities to the 
University. Full-time Polltical Leave in order to seek election is granted without 
pay. The provisions of 37.04.06 will apply in the case of a Partial Leave 
granted for such purpose. A tenured member or a librarian on continuing 
appointment elected to the Parliament of Canada, the Legislature of Ontario, 
or the Mayoralty of Thunder Bay shall be required to take Political Leave 
without pay, to a maximum of six years. At the expiration of the sixth year, 
or earlier if the member ceases to hold office, helshe shall either resign or be 
deemed to have resigned from hisher University position, unless he/she returns 
to full-time servke with the University, but helshe may be granted additional 
Political Leave without pay at the discretion of the Board. If a Political Leave 
does not exceed thirty-one calendar days, the Board and the member shall 
continue to make contributions towards the benefit proorame in which the 
member is participating pursuant to this Agreement. If such Political Leave 
exceeds thirty-one calendar days, the member shall not be entitled to maintain 
membership in these benefit programs; the member shall have the right to 
make voluntary contributions to the University Pension Plan, subject to the 
terms of the Plan. 

A member taking Political Leave shall retain hislher tenured rank or librarian 
rank, and on returning to full-time service with the University shall receive the 
salary helshe received at the time of beginning the leave, plus any 
across-the-board scale increments paid to members of the same rank during 
hislher absence, but shall not be eligible for Career Development increments 
paid during the period of the Leave. In the case of librarians, if the Political 
Leave exceeds thirty-one (311 calendar days, the returning member may not be 
assigned the same duties or position, nor be assigned to the same department, 
as applied prior to the leave. 

37.04.07 
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ARTICLE 38 - P m  COPYRIGHTS 

38.01 

In interpreting 38.01, ordinary support shall include the member's regular salary and benefits; 
the personnel, equipment, supplies, and facilities funded by regular departmental operating 
budgets; ordinary use of the library and centralized computino facilities; end research 
equipment and supplies obtained through grants in aid of the member's work. Extraordinary 
support shall be any other funding or support provided by the Board. 

The term "invention" in 38.01 shall include any device, machine, or process. 

38.01 -01 

38.01.02 

38.01.03 

38.01.04 

A member has no obligation to seek patent protection for the mrults of hisher 
research or to modify hisher research to enhance the patentability of such 
results. A member has the unqualified right to publish such results. 

Unless otherwise provided in this Article, the Board makes no claim to any 
rights to any invention, improvement, design, or development made by a 
member and the rights to  such invention, improvement, design, or development 
and any patents arising from them shall be the sole propeny of the member. 

A member shall pive notice to the Board in writing of any patent application 
made by himher within three months of the date of the application and shall 
assert at that time whether or not it refers to an invention, improvement, 
design or development made with the extraordinary support of the Board. If 
the Bawd fails to challenge in writing the assertion of the member within three 
months of the receipt of the notification of the application, the Board shall be 
deemed to have accepted as accurate the assertions set out in the member's 
notice. Failure by the member to give notice of a patent application within the 
prescribed three month period shall maintain the Board's rights under 38.01.03 
until such notification. 

Where an invention, improvement, design or development has been invented 
or developed with the ordinary or extraordinary support of the Board, the 
member concerned shall grant to the Board a non-excluslve, royalty-free, 
irrevocable, indivisible, and non-transferable right to use the invention, 
improvement, design or development solefy within the University. Such right 
shall not include the right to exploit the invention, improvement, design or 
development in any way. 

Where a patented invention, improvement, design, or development involved: 

(A) 

(B) 

the ordinary support of the Board, the Board shall receive 26% of the 
net proceeds; 

the extraordinary support of the Board, the Board shall receive 60% of 
the net proceeds. 

As used herein, "net proceeds" shall mean the net profits derived from the 
sale, leasing, licensing, or commercial exploitation of the invention, 
improvement, design or development after deduction of all expenses incurred 
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in patent searches, patent applications, patent application prosecution, and 
maintenance of patent protection in Canada and in other countries. 

A member may, at hisher sole discretion, make his/her own arrangements for 
an application for patent at hislher own expense, subject to 38.01.03 and 
38.01.04. 

38.01.05 

38.01.06 A member may, at hislher sole discretion, prepare and process an application 
for patent throuoh any aoency with which the Board has an agreement, subject 
to  38.01.03 and 38.01.04. In such case, the member shall make such 
agreement8 and shall receive such proceeds as are specified in the agreement 
between the Board and the agency, 

The Board shall not initiate modifications to or the abandonment of its 
agreement with any such agency in such a way as to affect a continuing 
contract with any member without the approval of the Joint Committee for 
Administering the Agreement. 

Any agency with which the Board has an agreement shall, at its sole discretion, 
have the right to refuse to prepare or process any application for patent or to 
exploit any patent. In such case, the member concerned remains bound by 
38.01 -03 and 38.01.04. 

The name of the University and the University letterhead shall not be used in 
connection with any invention, improvement, design or development in which 
the Board has no interest unless agreed to in advance in writing by the Board, 
although nothing shall prevent a member from stating the nature end place of 
hidher employment, rank, and title in connection with activities associated 
with the invention, improvement, design or development, provided that he/she 
shall not purport to represent the University or to speak for it, or to have its 
approval, unless such approval has been given in advance in writing by the 
Board. 

Any revenue that the Board may receive under 38.01.04 shall be dedicated to 
research and dispersed at the Board's discretion except that in each case 25% 
of such income shall be assigned by the Department in Arts and Science or the 
School in Professional Studies with which the member concerned is affiliated. 
The Board's auditors shall certify in writing annually to the Association that 
these funds have been expended in accordance with this Article. 

38.01.07 

38,01,08 

38.02 W v r  iahtg 

Intellectual property, as used in 38.02 shall include, but not necessarily be limited to, books, 
articles, and similar printed material written or prepared by a member; painting, sculpture, 
music, and similar works of art created by a member; lectures delivered by a member; audio 
and video recordings or digitally encoded representations; photographs. film, and other similar 
recordings for which the content was created by a member; and computer programs 
developed, improved, or written by a member. 

38.02.01 The Board shall not hold or make any claim to the copyrioht in any intellectual 
property produced or created by a member, except as described in this Article. 
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The Board may, with the consent of the member, use for its original Purpose 
any intellectual property that the member produced in the course of his/her 
teaching assignment pursuant to 16.02.01, 16.02.02, or 13.03 end for which 
the member holds the copyright. Such use shall be without any payment. 
royalties, or other compensation and such consent shall not be withheld 
unreasonably. 

The Board shall hold copyright with respect to the original purpose of any 
written information produced by a member pursuant to 16.02.06, and of any 
assessment, greding, report, or correspondence produced in hisher normal 
administrative duties pursuant to 16.04. 

A member is the sole holder of copyright in hislher own lectures and in all 
intellectual property produced in association Wrm hisher teaching assignment 
pursuant to 16.02.01, 16.02.02, or 13.03. 

A member who edits a journal or magazine published by Lakehead University 
shall not claim copyrioht therein save and except for those articles, reviews, 
or literary pieces written by himlher. 

The Board has the right to use the package of material developed by a member 
for a distance education course without change and for its original purpose. 

Where the Board retains possession of such material, it shall exercise 
reasonable care and caution to ensure that no material is erased, copied, 
amended, or edited in any way without the written consent of the copyright 
holder. The Board or its employees or agents shall not loan, transfer or 
distribute a copy of such material to a third party outaide Lakehead University 
without the written consent of the copyright holder. 

38.02.06.01 The member who holds copyrioht in such material may. a t  any 
time after five academic years following completion of its 
development, and a t  three-year intervals thereafter, notify the 
Board of the need to revise such material or heve it withdrawn 
from use by the Board. 

The Board may request revisions in such material in order to 
ensure that proper and current academic standards are met. 

The member who holds copyright in such material shall be 
responsible for its revision pursuant to 16.02.01, 16.02.02, or 
13.03. At the time the development of a distance education 
course is assigned. the member shall agree that for five 
academlc years following completion of its development, he/she 
shall accept the Board's request for revisions or allow the 
appropriate department or school to make the revisions. The 
member shall remain bound by this agreement regardless of 
his/her employment status with respect to the Board. 

38.02.05.02 At  the time a distance education course is developed, the 
member shall warrant to the Board in writing that helshe is the 
copyright holder of all material contained therein and that it is 

38.02.02 

38.02.03 

38.02.04 

38.02.05 
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original with him/her or shall at that time provide the Board 
with a list in writing of any other copyright material contained 
therein and the names of the relevant copyright holders. The 
member shall indemnify the Board against any loss resulting 
from a failure by the member to list the registered owner of any 
such copyright material. No such copyright material may be 
included by the member without the written approval of the 
Board. The Board shall pay any cost related to securing all 
Copyright permissions and for the use of such approved 
copyright material. 

38.02.05.03 The member who holds copyright in the package of material 
developed for a distance education course for the University 
shall grant to the Board an exclusive licence to distribute copies 
of such distance education material for use by other educational 
agencies and the member shall receive $50 for each student 

-permitted by such agencies to use such material. The Board, 
in distributing such material to any other educational agency, 
shall ensure that the other agency shall not loan, transfer, or 
distribute a copy of such material to any other party without 
the written consent of the copyright holder. 

Notwithstanding the above, where funding has been provided 
by contractual agreement with the Province of Ontario for 
distance education initiatives, the Board may grant to the 
Province an exclusive royalty-free licence to distribute copies of 
distance education material. This exemption applies only to 
that material for which such a licence is a condition of receipt 
of funding and only where the Board has submitted a statement 
to the Association from the granting agency that such a 
condition obtains. 

38.02.06 

38.02.07 

Where more than one copyright holder has contributed to and has an interest 
in a copyright work and that work is severable, each copyright holder shall 
exercise hisher rights and responsibilities under 38.02 and 38.03 with respect 
to hisher contribution independently. Where more than one copyright holder 
has contributed to and has an interest in a copyright work and that work is not 
severable, the copyright holders shall exercise their rights and responsibilities 
under 38.02 and 38.03 collectively and unanimously. As used herein, a work 
is severable if a portion of that work could be removed or erased or replaced 
by a similar portion without substantially diminishing the value of the other 
portions of the work. 

When a member or a former member dies, hisher estate shall assume all rights 
and responsibilities for copyright works under 38.02 and 38.03. 

38.03 sfer of riahta 8nd r- 

38.03.01 Where the Board or a member holds a right or interest in a patented invention, 
improvement, design, or development, or in a copyright work and wishes to 
sell, assign, or dispose of that right or interest, each shall. as a condition of the 
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right to sell, assign, or dispose, protect and maintain the riohts of the other 
pursuant to Article 38. 

The Board shall not entar into any agreement to subcontract work or 
responsibilities held .by tha Board or any of its employees, or to form a 
consortium of other universities, Oovemment departments or agencies or 
corporations, and/or private companies or corporations for the purposes of 
research and development or commerclal exploitatlon without securing to the 
members who may be seconded to or employed by the subcontractors or 
consortia all the rights, privileges, and benefits accorded them by Article 39. 
Any such aoreement made contrary to this provision shall not apply to any 
member except with hisher consent in writing. 

38.03.02 

LE 39: DURATION 

39.01 This Agreement comes into effect on July Ist, 1993 and expires on June 30th. 1996, 
subject to 39.03. The provisions of %is AQreement supersede any and all previous 
provisions and arrangements. 

Either party may within the period of ninety (901 days prior to the expiry of the Agreement 
give notice in writing to the other party of its desire to bargain with a view to the renewal 
of the Agreement. 

This Agreement shall remain in full force and effect until a new agreement has been reached 
or until the conciliation process prescribed under the Ontario Labour Ralatlons Act has been 
completed and a l qa l  strike or lockout is declared. 

39.02 

39.03 

4 0  NO STRIKES OR 1- 

Ourin0 the term of this Agreement. there shall be no strikes (as defined by the Ontario Labour 
Relations Act, R.S.O. 19701 by members of the bargaining unit, and there shall be no 
lockouts of members by the Board. 

40.01 
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LETTER OF UNDERSTANDING: A 

EliwwMN 

In the event the proposed amendments, prevlously approved by Revenue Canada, the Board of 
Governors, and the members of the plan, are not approved by the Pension Commission of Ontario, the 
Pension Board shall be the body to propose and negotiate further amendments that will provide 
improved benefits, subject to the Board of Governors and plan members being apprised of the proposed 
amendments before the amendments are submitted to the Pension Commission of Ontario. Although 
the Plan as amended and approved by the above-noted bodies provided for the allocation of all monles 
in the Pension Fund, in the event the Pension Commission of Ontario requires further amendments, 
such amendments shall be subject to approval by the Pian members and the Board of Governors. 

LETTER OF UNDERSTANDING: B 

VOLUN JARY EARLY RETIAEWNT PLAN FOR FACUm 

The patties agree that once the Plan review as of June 30, 1994 is complete, the resulting Voluntary 
Early Retirement Plan for Faculty will be included in the collective agreement in Article 34. It is also 
agreed that the Plan review will consider the inclusion of Librarian members. 

The following, b-ws on ly, is the existing Voluntary Early Retirement Plan for 
Faculty. 

LAKEHEAD UNIVERSITY POLICY 
FOR FACULTY 

APPROVED BY: APPROVED ONFOR 
Board of Governors' 
Executive Committee 

VOLUNTARY EARLY RETIREMENT PLAN 

April 10, 1991 

It is the policy of Lakehead University to provide a voluntary early retirement plan to 
enhance faculty members' options for retirement and facilitate faculty renewal 
without increasing budgetary expense or jeopardizing academic programs. 
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2. Definitions 

2.1 The Plan - A Voluntary Early Retirement Plan for tenured faculty 
members. 

2.2 Member - A tenured faculty member. 

3. 

3.1 The Plan will commence July 1,1991, except that any Member wishing 
to take early retirement on June 30, 1991 may give notice of intention 
to hisher Dean by May 1, 1991. 

Members may give notice of intention to  retire to their Dean between 
July 1 st and September 1st in any year with the retirement June 30th 
following. 

A notice of intention to  retire is irrevocable unless mutually agreeable to 
the Member and the Dean. 

3.2 

3.3 

3.4 

3.5 

Members must have attained the age of 55 years on July 1st in the year 
commencing early retirement. 

Members must have 15 years of full-time service with Lakehead 
University. 

Members taking this Voluntary Early Retirement Plan will be entitled to 
a sum based on their salary on June 30th immediately prior to  voluntary 
early retirement, payable in equal monthly instalments commencing on 
July 1st in the year of early retirement and ending on June 30th 
coincident with or next following the Member's 65th birthday. 

The sum to which a member is entitled for Article 3.6 is determined 
under the following arrangement. 

srur! 

3.6 

3.7 

Aae on Julv 1st in war commenc ir\g 
R e t i r m  

55 years to 60 years inclusive 25 months salary 
61 years 20 months salary 
62 years 15 months salary 
63 years 10 months salary 
64 years 5 months salary 
65 years 0 

3.8 Other forms of settlement may be made if  mutually agreeable to the 
Member and the University, and provided it is acceptable to Revenue 
Canada. 
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3.9 Members opting for the Plan will be entitled to a University benefit 
package for the number of years remaining to  normal retirement date, 
subject to a maximum. of 5 years. 

The University benefits package for members in The Plan and payable 
by the University will include - supplementary medical plan, basic dental 
care plan, vision care and group life insurance with maximum coverage 
equal to one times the Member's salary immediately prior to  retirement. 
Members in the Pian will also be entitled to free tuition equivalent to the 
terms of Article 32.05 of the Agreement between Board of Governors 
of Lakehead University and Lakehead University Faculty Association, 
free individual athletic membership and Library privileges. 

All voluntary early retirements are expected to return savings to the 
University. However, there shall be no discrimination with respect to 
individual cases where savings are not possible. 

Members opting for the Plan agree they will not accept full-time 
employment as a faculty member or as an academic administrator with 
another university during the term of payment as provided under 3.6. 

Members opting for the Plan will normally commence pension benefits 
provided under the Pension Plan for Professional Staff. Members may 
defer any pension benefits and continue contributing as an active 
member, with contributions based on the monthly benefit as provided 
under 3.6. The University's contribution will be deducted from the 
monthly benefit as provided under 3.6. When a member commences 
drawing pension benefits, pension contributions will cease and all terms 
of the Pension Plan will apply. 

3.10 

3.1 1 

3.12 

3.13 

4. Review 

The Parties agree to review the Plan as of June 30, 1994. 

LETTER OF UNDERSTANDINQ: C 

m- 

Within six months after the passage into law of a new provincial employment equity act, the 
parties agree to develop contract language on employment equity consistent with that 
legislation. 
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LETTER OF UNDERSTANDING: D - 
The parties agree to  review the Personal Harassment Policy by December 31, 1994. 

LETTER OF UNDERSTANDING: E - 
The University agrees to  form a Study Committee on Teaching Load, which will include LUFA 
representation with a requirement to  report to the Joint Committee for Administering the 
Agreement by July 31, 1994. The Joint Committee for Administering the Agreement will 
develop a process to address members’ concerns. 

LETTER OF UNDERSTANDINO: F 

OOVERNANCE 

In recognition that Senate will be considering the academic governance of the University, and 
in the event that a new model of governance is approved which may have implications to the 
collective agreement, both parties agree to work out necessary amendments to the collective 
agreement through the Joint Committee for Administering the Agreement. 
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LETTER OF UNDERSTANDINQ: Q 

SlONAL APPOINTMENTS 

The parties agree that agreements made re sessional appointmer 
exempt from the posting provision of Article 19.03.01. 

s prior D July 30, 1993 are 

LETTER OF UNDERSTANDING: H 

REOPENER 

The parties agree to reopen the collective agreement for purposes of addressing salaries, 
wages and benefits, only should the Social Contract Act be repealed prior to the expiration 
of this agreement. 
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APPENDIX L 

LAKEHEAD UNIVERSITY 
SUPPLEMENTAL UNEMPLOYMENT BENEFITS 

(SUB) PLAN 

GENERAL 

The purpose of the Lakehead University Supplemental Unemployment Benefits (SUB) flan is 
to supplement the unemployment insurance benefits received by an employee for 
unemployment caused by pregnancy. Employees must qualify for and be entitled to 
unemployment benefits to receive SUB benefits and must apply for unemployment insurance 
benefits before SUB becomes payable. The employee shall provide the employer with proof 
that she is receiving such benefits. Employees do not have the right to SUB payments except 
as specified in the plan. Payments in respect of guaranteed annual remuneration or in respect 
of deferred remuneration or severance pay benefits are not reduced or increased by payments 
received under this plan. 

GROUP COVERED 

The following group of employees, a total of one, is covered by the plan: 

Lakehead University Faculty Association (LUFA) - Faculty and Librarians (275) 

SPECIAL CONDITIONS 

A faculty member must have held a probationary or tenured appointment for at least twelve 
(1  2) months. A librarian member must have held a continuing appointment for at least twelve 
( 1  2) months and agree to return to the University following the leave. In the event that a 
librarian member does not fulfil her obligation to return to the University, she shall be obliged 
to repay the Board any supplemental monies received during her maternity leave. 

BENEFIT LEVEL 

The benefit level paid under this plan is set at 95% of the employees‘ regular weekly earnings. 
In any week the total amount of SUB payments and the weekly rate of UI benefits will not 
exceed 95% of the employee’s weeklv earnings. 

Benefits are effective for a maximum of 17 weeks of maternity leave. It is understood that 
in any week, the total amount of SUB, unemployment insurance gross benefits and any other 
earnings received will not exceed the percentage as noted above of the employee’s normal 
weekly earnings. 
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Any employee disentitled or disqualified from receiving unemployment insurance benefits is 
not eligible for SUB. Employees do not have the right to SUB payments except as specified 
in the plan. 

OTHER INCOME 

Payments in respect of guaranteed annual remuneration or in respect of deferred remuneration 
or severance pay benefits will not be reduced or increased by payments received under the 
plan. 

DURATION OF THE PLAN 

July 1, 1993 to June 30, 1996 - continuing benefit 

METHOD OF PAYMENT 

SUB payments are financed from the University's operating revenues with a separate 
recording procedure in place. 

CHANGES TO PLAN 

The University will inform the Canada Employment and Immigration Commission of any 
changes to the plan within thirty (30) days of the effective date of change. 

REVENUE CANADA TAXATION REGISTRATION NUMBER 

#LUN400204 

Dated July 30, 1993 
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A L P H A B E W  LlSTlNQ 

NOTE: The following listing is provided only for the convenience of the reader. It does not 
constitute any part of the Agreement, it does not purport to be a complete or 
comprehensive listing of all matters covered by the Agreement, and it should not be 
construed to affect the meaning of any portion of the Agreement. 

Absence, Leaves of 
Absence, Without Pay, Leave of 
Academic Freedom 
Academic Status Grievance 
Access to Information 
Adoption Leave 
Administering the Agreement, Joint Committee for 
Administrative Responsibilities 
Allowance, Inconvenience 
Annual Report 
Annual Report (Librarian Members) 
Anomaly 
Appointment of Department Heads (Librarian Members) 
Appointment of Faculty Members 
Appointment of Librarian Members 
Appointment Procedures for Full-Time Faculty Members 
Appointment Procedures for Librarian Members 
Appointment Procedures for Sessional Lgcturer Members 
Appointment and Responsibilities of Chairs and Directors 
Appointments and Prombtions Committee (Librarian Members) 
Appointments, Limited Term 
Appointments, Probationary 
Appointments, Tenured 
Appointments, Types of 
Arbitration, Grievance and 
Arbitration Procedures 
Association-Board Relationship 
Association Membership and Dues 

78 
83 
12 
52 
8 
84 
7 
15 
70 
16 
19 
69 
28 
21 
25 
23 
27 
24 
48 
27 
21 
21 
21 
21 
52 
55 
6 
4 

37 
37.03 
15 
30.03.01 
12 
37.04.01 
10 
16.04 
35.02.02 
16.06 
16.12 
35.01 -06 
20.07 
19 
20 
19.02 
20.06 
19.03 
28 
20.05 
19.01.04 
19.01.03 
19.01 -02 
19.01 
30 
30.08 
9 
5 

Bargaining Unit, Recognition and Composition of the 3 3 
Benefits Committee, Joint 7 9.10 
Benefits, Employment 73 36 
Board of Governors 5 8.01 

Career Development Increment 
Chairs, Appointment and Responsibilities of 

68 35.01.04 
48 28 
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Chairs, Stipends for 
Collegiality 
Committee for Administering the Agreement, Joint 
Committee, Joint Benefits 
Committee, Promotion, Tenure, and Renewal 
Community, Service to the Profession and 
Compassionate Leave 
Composition of the Bargaining Unit, Recognition and 
Continuing Appointment (Librarian Members) 
Copies of the Agreement 
Copyrights 
Correspondence 
Criteria for Promotion 
Criteria for Renewal 
Criteria for Tenure 

Definitions 
Development Increment, Career 
Directors, Appointment and Responsibilities of 
Directors, Stipends for 
Disability Leave 
Disciplinary Measures 
Discrimination, No 
Documentation (Librarian Members) 
Dues, Association Membership and 
Duration 

Early Retirement 
Employment Benefits 
Employment of Non-Members 
Employment. Non-University 
Expenses Reimbursement, Faculty 

F8culty Members, Appointment of 
Faculty Members, Rights and Responsibilities 
Files, Personnel 

Governance and Operations, University 
Governors, Board of 
Grievance, Academic Status 
Grievance and Arbitration 
Grievance, Ordinary 
Grievances, Types of 

71 
5 
7 
7 

31 
16 
86 
3 

27 
5 

89 
5 

42 
33 
39 

1 
88 
48 
71 
86 
52 
4 
31 
4 
92 

66 
' 73 

9 
4% 
76 

21 
12 
10 

5 
5 

52 
52 
52 
52 

Article 

35.03 
8.03 
10 
9.10 
22 
16.05 
37.04.03 ' 

3 
20.04 
7 
38.02 
6 
26 
23.01 
25.01 

2 
35.01.04 
28 
35.03 
37.04.05 
29 
4 
21 -07 
5 
39 

34.02 
36 
13 
27.03 
36.07 

19 
16 
14 

8 
8.01 
30.03.0 1 
30 
30.03.02 
30.03.03 
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Health and Safety 
Holidays, Statutory 

Inconvenience Allowance 
Increment, Career Development 
Information, Access to  

Joint Benefits Committee 
Joint Committee for Administering the Agreement 
Jury and Witness Leave 

Lay-off (Librarians) 
Lay-off of Members for Academic Reasons 
Lay-off of Members for Financial Reasons 
Lay-off Pursuant to 31 & 32, Procedure for 
Leaves 

Absence 
Absence Without Pay 
Compassionate 
Disability 
Jury and Witness 
Maternit y/Paternity/Adoption 
Other 
Partial 
Political 
Sabbatical 
Sick 
Study 

Lecturers, Sessional 
Limited Term Appointments 
Limited Term Appointments (Librarian Members) 
Lockouts. No Strikes or 

Maternity Leave 
Membership and Dues, Association 
Merit 
Moving Expenses 

No Discrimination 
Non-Members, Employment of 
Non-University Employment 

a 1 1  
75 36.02 

70 35.02.02 
68 35.01.04 
8 12 

7 9.10 
7 10 

85 37.04.02 

60 32.12 
58 32 
56 31 
63 33 
78 37 
78 37 
83 33.03 
86 37.04.03 
86 37.04.05 
85 37.04.02 

84 37.04 
86 37.04.06 
87 37.04.07 
78 37.01 
86 37.04.04 
81 37.02 
24 19.03 
22 19.01.04 
26 20.02 
92 40 

a4 37.04.01 

84 37.04.01 
4 5 
68 35.01.05 
76 36.05 

4 4 
9 13 

48 27.03 
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No Strikes or Lockouts 92 

Off-Campus 8nd Part-Time Teaching, Payment for Overload 70 
Ordinary Grievsnce 52 
Outside Professional Activities 47 
Overload, Off-Campus and Part-Time Teaching, Payment for 70 
Overload 14 

Partial Early Retirement 66 
Partial Leave 86 
Part-Time Teaching, Payment for Overload, Off-Campus and 70 
Patents and Copyrights 88 
Paternity Leave 84 
Payment for Overload, Off-Campus and Part-Time Teaching 70 
Pension and Benefits 74 
Performance in a Continuing Position (Librerian Members) 30 
Performance Criteria (Librarian Members) 29 
Performance in a Headship Trial Period (Librarian Members) 31 
Performance in a Probationary Appointment (Librarian Members) 30 
Performance Reviews for Librarians 29 
Personnel Files 10 
Political Leave 87 
Position Descriptions for Professional Librarians 19 
Probationary Appointments 21 
Probationary Appointments (Librarian Members) 26 
Probationary Appointments, Renewal of 33 
Procedure for Lay-off Pursuant to Articles 31 & 32 63 
Procedure, Promotion 44 
Procedure, Renewal 34 
Procedure, Steps of the Grievance and Arbitration 53 
Procedures, Appointment 23 
Procedures, Tenure 40 
Profession and the Community, Service to  the 16 
Professional Activities, Outside 47 
Professional Allowance (Librarians) 77 
Professional Development Leave (Librarian Members) 78 
Professional Expenses Reimbursement - Faculty 76 
Professional Services (Librarian Members) 17 
Romotion 42 
Promotion, Criteria for 42 
Promotion, Criteria for Librarian Members 38 
Promotion, Librarian Members 36 
Promotion Procedure 44 
Promotion Procedure (Librarian Members) 36 
Promotion, Tenure, and Renewal Committee 31 

40 

35.02 
30.03.02 
27 
35.02 
t-6.02.12 

34.03 
37.04.06 
35.02 
38 
37.04.01 
35.02 
36.01 
21.05 
21.02 
21.06 
21.04 
21 
14 
37.04.07 
17 
19.01.03 
20.03 
23 
33 
26.03 
23.02 
30.07 
19.02 
25.02 
16.05 
27 
36.08 
36.09 
36.07 
16.08 
26 
26.02 
24.04 
24 
26.03 
24.03 
22 
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Purpose 1 

Recognition and Composition of the Bargaining Unit 
Regular Salary 
Renewal Committee, Promotion, Tenure, and 
Renewal, Criteria for 
Renewal of Probationary Appointment 
Renewal Procedure 
Report Annual 
Research and Other Scholarly Activities 
Research and Other Scholarty Activities (Librarian Members) 
Resignation 
Responsibilities of Chairs, Appointment and 
Retirement 
Retirement, Early 
Retirement, Partial Early 
Rights and Responsibilities of Faculty Members 
Rights and Responsibilitigs of Librarian Members 

3 
67 
31 
33 
33 
34 
16 
14 
18 
67 
48 
66 
66 
66 
12 
17 

Sabbatical Leave 78 
Safety, Health and 8 
Salaries 67 
Senate, University 5 
Service to the Profession and the Community 16 
Service to the Profession and the Community (Librarian Members) 18 
Service to the University (Librarian Members) 18 
Services, Support 6 
Sessional Lecturer Members, Appointment Procedures for 24 
Sick Leave 86 
Statutory Holidays 75 
Stipends for Chairs and Directors 71 
Strikes and Lockouts, No 92 
Study Leave 81 
Support Services 6 

Teaching 
Teaching, Payment for Overload, Off-Campus and Part-Time 
Tenure 
Tenure, Criteria for 
Tenure Procedure 
Tenure and Renewal Committee, Promotion, 
Tenured Appointments 
Term Appointments, Limited 
Termination, Clearance Upon 

13 
70 
39 
39 
40 
31 
21 
22 
67 

1 

3 
35.01 
22 
23.01 
23 
23.02 
16.06 
16.03 
16.11 
34.04 
28 
34.01 
34.02 
34.03 
16 
16.07 

37.01 
11 
35 
8.02 
16.05 
16.10 
16.09 
8.04 
19.03 
37.04.04 
36.02 
35.03 
40 
37.02 
8.04 

16.02 
35.02 
25 
25.01 
25.02 
22 
19.01.02 
19.01.04 
34.05 



Time Limits 
Tuition, Waiver of 
Types of Appointments 
Types of Grievances 

University Governance and Operations 
University Senate 

Vacations 
Vacations (Librarians) 

Waiver of Tuition 
Witness Leave, Jury and 
Workload for Librarian Members 

105 

53 30.05 
76 36.06 
21 19.01 
52 30.03.03 

5 8 
5 8.02 

75 36.03 
75 36.04 

76 36.06 
05 37.04.02 
20 18 


