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ARTICLE 1: PURPOSE

1.01 The parties acknowledge the objects and purposesof the University to be those set out in
Article 3 of The Lakehead University Act, 1965, namely: (A) the advancement of learning
and the dissemination f knowledge; and {B) the intellectual, social, moral and physical
developmentof its membersandthe betterment of society. The partiesfurther acknowledge
that all members of the University community have a responsibility to work toward the
attainment of these goals.

1.02 Itis the purpose of this Agreement to promote and maintain harmoniousrelations between
the Board of Governors and the members of the bargaining unit.

ARTICLE 2: DEFINITIONS

academic rank

academic term:

academic year:

Act:

Agreement:
Association:

bargaining unit:

Board:

Chair:

Chief Librarian:

contract year:

day:

the classification of a member who has a full-time appointment as one
of the following: Professor; Associate Professor; Assistant Professor;
Lecturer; or an appointment as a Sessional Lecturer.

the Fall (Septemberte December), Winter (Januaryto April), Spring (May
to June), or Summer (Julyto August) term, which collectivety constitute
the academic year.

tha twelve month periodcommencing onthe first day of July and ending
on the thirtieth day of the following June.

The Lakehead University Act (1968) as may be amended from time to
time.

this collective agreement between the Association and the Board.
the Lakehead University Faculty Association.

the two units combined defined in the decision of the Ontario Labour
Relations Board dated September 27, 1879,

the Board of Governors of the University.

the chair of any Department in the Faculty of Arts & Science or a
Department within a School in the Faculty of Professional Studies.

the Chief Librarian of the Library and/or his/her delegate.

the twelve monthperiod commencing on the first day of July and ending
on the thirtieth day of the following June.

aworking day, ., Mondaysto Fridaysinclusive but exciuding statutory
holidays pursuantto Article 368.02.

the Dean of a Faculty or his/her delegate.



departmaent:

department head in
the Library:

Director:

Director of

Human Resources!
employee:

employer:
Faculty:
faculty member:

formal meeting of
a department:

full-time faculty member:

joint
appointment:

Librarian member:

Librarian rank:

2
a department inthe Faculty of Arts and Science; a department within a
schoolin the Faculty of ProfessionalStudies; a furictional unit within the
Library.
a librarian member who holds a department head positionin the Library.
the Director of a school inthe Faculty of Professional Studies.
the Director of Human Resources of the University and/or his/her
delegate.
an individual employed by the Board on a full-time or part-time basis.

the Board, or its successor, or officers delegated by ths Boardto act on
its behalf.

the Faculty of Arts and Science, the Faculty of Professional Studies, or
any other Faculty created by the University.

a member with academic rank,

for purposes of this Agreement only, a meeting that includes the
following procedures:

- five days' written notice of the meeting and of the issue to be
discussed pursuantto 28.01.03 and 28.05:

- a quorum of at least fifty percent of the faculty members in the
department;

- aformal motionand vote on the substantive issue;

- the right of the member who is affected by the substantive issue
to speak on histher own behalf; and,

- official minutes which include a list of those present and of the
number voting for and against the substantive motion.

a faculty member appointed by the Board to the rank of Lecturer,
Assistant Professor, Associate Professor or Professor.

the appointment of a member whose services are shared between any
combination of Department/ Schoo! / Centre / Institute.

a member with librarian rank.

the classification of a member as one of the following: Librariank
Librarian 1, Librariantif, LibrarianIV.



Library:
member:
parties:
President:

President of the

3
the University Library.
an employee in the bargaining unit pursuantto Article 3.
the Association and the Board.

the Presidentand Vice-Chancellor of the University or his/her delegate.

Association: the Presidentof the Association or his/her delegate.

school: a school in the Faculty of Professional Studies.

Senate: the Senate of the University.

Sessional

Lecturer member: afaculty memberteaching two or morefull course equivalentsor having
eighteen or more contact hours per week of field instruction during the
Fall/Winter terms.

Spouse: {a)} amember's spouse by virtue of a legal marriage, or
{b}  a member's partner is eligible to qualify as a spouse under the

following terms:

A mele member may elect as a spouse a female partner who is
represented as his Spouse.
A femaie member may elect as a spouse a male partner who is
represented as her spouse.

University: Lakehead University as constituted by the Act.

ARTICLE 3: RECOGNITION AND COMPOSITIONOF THE BARGAINING UNIT

3.0t

The Boardrecognizesthe Association as the exclusive bargaining agent of all employees who
are members of the full-time academic staff at Lakehead University in the City of Thunder
Bay with the academic rank of Lecturer, Assistant Professor, Associate Professor, Professor,
or Sessional Lecturer teaching two or morefull course equivalents or having eighteen or more
contact hours per week of field Instruction during the Fall/Winter terms, all full-time
professional librarians and part-time professional librarians meeting the criteria set out in
Article 13.04 andtothe extent providedtherein, emplayed by Lakehead University inthe City
of Thunder Bay, save and except the Resident, Vice-Presidents, Deans, the Chief Librarian
and persons above the rank of Chief Librarian, members of the Board, individuals holding
administrative posltions providedthat more than fifty percent of their salary at the University
is received for their administrative functions, Research Associates, Research Assistants,
Post-Doctoral Fellows, academic staff employed at Lakehead University while on leave from
other employers.



3.02
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3.02.01  Facultymembers excludedfrom the bargaining unit by virtue of their membership
on the Board shall not be treated differently from membersof the bargaining unit
with respect to conditions of employment.

3.02.02 If a faculty member who is a member of the Board files a grievance and such
grievanceis referred to arbitration, the member shall be deemed to have resigned
from the Board.

3.02.03 If afaculty member who is a member of the Board accepts appointment as an
officer of the Association, accepts appointmentto any Association committee
concerned with collective bargaining, or undertakes to represent the Association
in a collective bargaining or labour relations capacity, the member shall be
deemed to have resigned from the Board.

3.02.04  Upon resigning or being deemed to have resigned from the Board, the faculty
member shallimmediately and automatically become a member of the bargaining
unit.

ABTICLE 4 NO DISCRIMINATION

4.01

4.02

The Board and the Association agree that there shall be no discrimination, interference,
restriction or coercion exercised or practised with respect to any member of the bargaining
unitin any matter with regardto conditions of employment as providedin this Agreement by
reason of race, creed (i.e. religious affiliation or belief), colour, age (exceptfor retirementas
provided for inthis Agreement), sex, sexual orientation, marital status, nationality, ancestry,
political affiliation. family relationship, physicalhandicap (exceptwhere the handicap seriously
impedes the carrying out of required duties) nor by reason of membership/non-membership
or activityflack of activity in the Association. Where members participate in contributory
benefit schemes, they shall be subject to the terms and provisions of such schemes.

No member of the bargaining unit shall take part in formal discussions or determinations
regardingthe individual terms and conditions of employment of 8 member of his/her family.

ARTICLE 6: ASSOCIATION MEMBERSHIP AND DUES

5.01

.02

5.03

The Board shall provide the Association by November 1st of each year with a list of the
names, ranks and departments of all members of the bargaining unit, and shall notify the
Association of additions and deletionsto this list within two weeks after such additions and
deletions have been made.

While membership in the Association shall not be a condition of employment, Association
dues shallbe deducted by the Board from the monthly salary payment of all members of the
bargainingunit. The Board shall remit the dues to the Association within thirty days of the
end of the pay period, together with a statement listing the names and academic
classifications or librarianrank of members from whose salaries the dues have been deducted
and the amount deducted from each member.

The Treasurer Of the Association shall notify in writing the Director of Finance of the Board
of any authorized change to the dues structure of the Association by no later than the first
day of the month in which the change is to become effective. The dues structure shall not
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require deductions which are incompatible with the Board's payroll system, but reasonable
effort will be made to accommodate requested changes.
vk, ¥

5.04 The Board shall provide to each member, either on histhet:J4 income Tax slip or in other
suitable written format. an annual statement of the A; jation dues which have bgen
deducted from his/her salary during the calendar year. .-

5.05 The Association shallindemnify and save harmlessthe Boardfrom any claim or liability made
against it pursuantto the deduction or non-deductionof the Association dues, except where
an error has been made by the Board.

ARTICLE 6;: CORBESPONDENCE

6.01 Except where otherwise expresslyprovided in this Agreement, correspondence between the
partiss with respect to the administration of this Agreement shall be between the President
of the University or hig/ner delegate andthe Presidentof the Association or his/her delegate.
Correspondenceto the Presidentof the Association shall be addressedto his/her University
Department, Schoolor Library.

6.02 Except where otherwise expressly provided inthis Agreement, the University's internal mail
service shall be deemed adequate for the exchange of correspondence, including the giving
of notice. required by this Agreement. The effective date for receipt of any correspondence
shall be two working days from the date of mailing unlessthere is evidence to the contrary.

ABTIC|.E 7. COPIES OF THE AGREEMENT
7.01 The Board shall provide each member with one copy of this Agreement. The Board shall
provide the Association with additional copies of the Agreement at cost.

ARTICLE 8: UNIVERSITY GOVERNANCE AND OPERATIONS

8.01  Board of Governars
The Association recognizesthe rights, powers andresponsibilitiesof the Boardto operate and
manage the University in accordance with The Lakehead University Act, 1866, The Board

shall exercise those rights, powers, end responsibilitieswhich are pursuantto this Agreement
in a fair and reasonable manner.

8.02  University Senste

The Board and the Association recognize the rights, powers, and responsibilities of the
Lakehead University Senate in accordance with The Lakehead University Act, 1968.

8.03  Colleglality

The Board acknowledges the reasonable, certain, and known rights and responsibilities of
membersto participate in the formulation and/or recommendation of academic and Library
policiesand procedureswithin the University. The involvementand participation of members
inthe selection of senior academic administratorsis accepted and supported by the Board.



8.04
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9.01

9.02

9.03

9.04

9.05

9.06

9.07

9.08

9.09

Support Services

The Board shall end\Q
of the academic ang

o provide an adequate level of services and supplies in support
stonal functions of members and professors emeriti.

wn to the Association its proposals to amend The Lakehead
all advise the Association of any requestit shall receive from the

University Act, 18¢ '
n ake submissionconcerning The Act.

Governmentof Om,

Authorized representa=-es of the Association st all be permitted to transact official business
of the Association with members or with officiz representatives of the Board on University
property provided such business shall not interfere with or interrupt normal University
operations.

The Association shall have access to the following University services at standard University
rates for internal users: telephones, mail, printing, computer use, meetingrooms, audiovisual
aids, and genera! offi¢e services. The Board shall provide the Association with the use of
office space, with the rental rate to be negotiated.

The Association shafl have the right to appolnt one person to the University Parking
Committee.

The Association shall inform the Board of the names of its officers and other authorized
representatives within seven days of their selection.

Inyears in which this Agreement is to be re-negotiated, the Association's Chief Negotiator
shall not be assigned teaching responsibilitiesin the Spring or Summer terms. Inthe event
that the Chief Negotiator is a librarian member, the Board shall authorize a reduction of
working hours to a maximum of twelve {12} hours per week inthe four {41 weeks preceding
the last date on which negotiations may be opened and continuing during the perlod of
negotiations. The Association has the rightto purchase a one-half of a full-course equivalent
to be assigned to the Chief Negotiator.

in years inwhich this Agreementisto be renegotiated, the Board shall authorize a reduction
in scheduled working hours for each librarian member of the bargaining team, during the
period of negotiations, of the hours used for negotiating to a maximum of twelve (12}
working hours per week.

The President of the Lakehead University Faculty Association shall have observer status at
regular general meetings of the Board of Governors. Pursuantto the By-Laws of the Board
of Governors, an observer is a member of the University community who is invited by the
Board to attend or participate in discussion at Board meetings, as approved by the Board.
Unless specifically invitedto do so, an observer does not attend special Board meetings, nor
meetings of Board committees. including Committee of the Whole.

The Chair of the Board of Governors shall have observer status at regular general meetings
of the Lakehead University Faculty Association. Unless specifically invited to attend, this
observer status does not apply for special general meetings of the Association. As an
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observer, the Chair of the Board could participate in discussion on the invitation to do so by
the meeting chairman.

The Board shall establishand maintain a Jolnt Benefits Committee of six members, to which
the Association shall have the right to appoint half the members.

The President of the Association shall receive a teaching load reduction of one-half of a full
course equivalent. Should the Association President be a librarian member, that Individual
shallreceive a reduction of six {8} hoursper week. The Associationhas the rightto purchase
an additional ono full course equivalent to be assigned by the Association to its President
and/or its Chief Grievance Officer and in the event either position is filled by a librarian
member, the Association may purchase an additional 12 hours per week. The Association
has the further right to purchase ene half of one full courseequivalentor six (8} hoursinthe
case of a librarianmember, pursuantto Article 9.06 above.

ARTICLE 10: JOINT COMMITTEE FOR ADMINISTERING THE AGREEMENT

10.01

10.02

10.03

10.04

A Joint Committee for Administering the Agreement shall be established within ten days of
the ratification, by both parties, of this Agreement.

The Joint Committee shall consist of three persons appointed by the Board and two faculty
members and one librarian member appointed by the Association, with each party entitled
to twe votes.

The terms of reference of the Joint Committee shall be:

{A) To assist the parties in creating and maintaining harmonious relationships by
providing a means for discussing issues concerning the administration of the
Agreement and the relationship in general between the Board and the
Association, including issues not specifically covered by this Agreement;

(8) To perform functions assignedto it pursuantto this Agreement; and.
{C) To consider issues and problems associated with the administration,

interpretation, and operation of this Agreement that are submitted to it by either
or both parties, excluding formal grievances.

(A) The Joint Committee shall meet on the giving of at least seven days notice by
either party.

(B) One of the Association appointees shall serve as Chair from July 1 to December
31, and one of the Boardappointees shall serve as Chair from January 1 to June
30.

{C) A quorum shall be three voting members.



ARTICLE 11: HEALTHAND SAFETY

11.01

The Board shall maintain a Lakehead University OccupationalHealth and Safety Committee,
pursuantto the Ontario Occupational Health and Safety Act as amended from time to time,

11.02  The Association shall have the right to appoint one faculty member and one librarianmember
to the Lakehead University Occupational Health and Safety Committee.

ARTICI E 12: ACCESSTO INFORMATION

12.01  The Board shall provide the Association with the following information and data:

(A) By November 1st of each year, a list of all members, by Department/School,
Library, including academic rank, Librarian rank, type of appointment, year of
appointment, years of first and last degree, and highest degree earned;

(B) By November 1st of each year, salary and age data on all faculty members
sufficient to construet a scattergram of age versus salary. Data are to be
provided in a format which does not divulge any individual salary information;

(C} By April 1st of each year, the number of sessional academic staff members by
Department/School, the number of courses taught by sessional staff, the total
annual salary cost for sessional staff and a current seniority list for all sessional
members.

(D) By October 1st of each year, the total cost of academic and Librarian salaries and
benefits for the previousfinancial year, as reportedto the Committee of Finance
Officers of the Universities of Ontario;

{E) At the same time as candidates are informed of the President's recommendations
to the Board with respect to promotion, tenure, andlor renewal, the names of
memberswho were considered for renewal of probationaryappointment, tenure,
and/ar promotion, the decisionof the Promotion, Tenure, and Renewal Committee
for each member, the President's recommendationto the Boardfor each member,
and by June 1st of each year the decision of the Board for each member so
considered;

({2] By June 1st of each year, the names of members, by Department/School, who
were granted Sabbatical or Study Leave for the coming academic year, and the
duration of each leave, and by April 1st of each year, the total salary figure
expended for full-time term appointments made to replace members who were
on Sabbatical or Study Leave during that academic year;

{G) The Association shall be included on the circulation list for agendas, meeting
materials, and Minutes of the Board, and for financial and staffing reports
prepared for the Senate Budget Committee by the Office of the Vice-president
(Administration);

{H) Copies of the University's Opsrating Budget and Audited Financial Statements
when approved by the Board of Governors;



[{]] Copies of format University briefs, submitted in response to requests from the
Ontario Council on University Affairs, the Federal Government, or the Provincial
Government, which directly address the terms and conditions of employment of

members; and,

(N]] Copies of the pensionand group insurance policies, triennial actuarisl reviews of
the penslon plan, and measurement surveys supplied to the Joint Benefits
Committee.

(K) By November 1st of each year, age and salary of each librarian.

12.02 The Boardshall authorize Statistics Canadato releasecopies of the standard Salary Analyses
of Full-time Teachers at Lakehead University to C.A.U.T. andto O.C.U.F.A.

12.03 The Association shall provide the Board with the following information:

(A) copies of general newslettersfrom the Associationto membersof the bargaining
unit, to be sent to the Vice-President{Administration) andthe Director of Human
Resources at the same time as the general mailing;

(B} copies of any formal printed statements or briefs concerningthe Universityto be
made public by the Association;

(o] a current copy of the constitution of the Association; and

(D} copies of formal Association briefs, submitted in response to CAUT and/or
OCUFA which directly addressthe terms and conditions of employment of faculty
members.

ARTICLE 13: EMPLOYMENT OF NON-MEMBERS

13.01  Nothing herein shalf prevent a member of the Board, President, Vice-President, Dean. Chief
Librarian, or any other person excluded from the bargaining unit by the decision of the
Ontario Labour Relations Board, dated September 27, 1879, as amended from time to time,
from performing instructional work, research and scholarly activities, and professional
librarian functions and activities.

13.02 Nothing herein shall prevent the performance of instructional work by persons registered at
Lakehead University at Thunder Bay as graduste or undergraduate students and who are
regularly employed on a part-time basis in teaching, demonstrating, tutoring or marking.

13.03  Nothing herein shall prevent the performance of instructional work by Sessional Lecturers.

13.04 Nothing herein shall prevent the performance of professional librarian work by professional

librariansemployedon a part-time basis. Professionallibrariansregularlyemployedon apart-
time basis {i.e. for more than three consecutive months)for more than twenty-one hours per
week shall be members of the bargaining unit, but for such members the following articles
of this Agreement shall not apply: 16 (Rights and Responsibilities - Librarian Members),
20 {Appointments), 21 (Performance Reviews), 24 {Promotions), 32 (Lay-off (Librarians)),
34 (Retirement, Resignation, and Clearance Upon Termination), 36 (Employment Benefits),
and 37 (Leaves of Absence). Professionallibrarians employed on a part-time basis either for



13.05

13.06
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periods of less than three consecutive months, or for twenty-one or less hours per week,
shall be excluded from the bargaining unit.

Openings for professional librariansto be employed on a part-time basis of twenty-one or less
hours per week and for less than three consecutive months shall be posted in the Library.
Membersof the bargainingunit with full-time appointments may appty for such openings, but
such work shall not be treated as overtime work and the regular salary rate for the position
shall apply.

Except as provided for in this Article, no instructional or professional Library work shall be
performed by personswho are not members of the bargaining unit.

ARTICLE 14° PERSONNEL FII ES

14.01

14.02

Personnelfiles maintained by the Board about membersof the bargaining unit are records of
the employment history of the member in the University. Subject to the provisions of this
Agreement, the contents and use of the personnelfile are for decisions respecting terms and
conditions of the employment of a member. The purpose of this Article is to ensure that the
files fairly representthe member's employment history.

There shall be one personnelfile maintained in the office of the President or in such other
location designated by the Presidentfor each member which shall include some or all of the
following items:

{A} pre-employment materials including correspondence associated with the
application, curriculum vitae, transcripts, and letters of reference;

(B) copies of letters relatingto Boardactions respectingthe member, including initial
appointment, annual renewal of appointment, granting of a continuing
appointment, approved leaves of absence, administrative appointments, etc.:

() correspondencerelated to the member's employment between the member, the
President, the Dean/Chief Librarian;

{D) materials relating to recommendationson salary, tenure, continuing appointment,
and promotion;

(E) materials respecting professionaldevelopment and achievement;

F copies of the faculty member's annual reports; and

(G) copies of the librarian member's performance reviews.

14,02.01 The Deanandthe Chair (A mand Sciencs)/Director (ProfessionalStudies) andthe
Chief Librarian (Library) may keep a personnelfile on a member, but such files
shall not constitute the member's personnelfile. Copies of some or all of the
material kept in the personnel file may also be kept in the other files listed in
14.02.01. The official file and copies thereof shall be clearly marked as
confidential. All the restrictions specifiedinthis article which apply to the official
personnelfile apply equally to all copies of the files.



14.03

14.04

14.06

14.06

14.07

14.08

11
An inventory sheet shall be included in each personnet file.

No anonymous material, except teaching evaluations approved by the Senate or Faculty
Council, shall be kept ina member’s personnelfile. Any anonymous material In a member's
personnelfile when this Agreement comes Into effect shall be removed and destroyed.

Confidential material kept in a member’s official file shall be subject to the following rules of
storage:

(A) confidential material is limited to signed letters of reference solicited with the
knowledge of the member, andany other letter or documenttransmitted in confi-
dence which the member, his/her Chalr/Director, the Chief Librarian, the Dean,
the President, the Director of Human Resources, or a Committee solicit pursuant
to this Agreement; and,

(B) amember shallreceive aninventory of the confidential materials in his/her file on
request to the President, such an inventory to include the date and general
subject matter of the Confidential material.

The personnelfile shall be the only source of confidential personal employment information
used inany official University proceeding. The official documents constituting the file shall
be the paper originals or, in the event the eriginal document is received in facsimile or
electronic form, an accurate paper copy. Such materialmay be used as follows:

(A} renewal of a probationaryappointment, pursuant to Article 23;
{B) tenure, pursuantto Article 25;

{C promotion, pursuantto Article 26,

D) grievance and arbitration, pursuantto Article 30: and,

(E) other proceedings with the written permission of the member

and in addition, the official file for librarians shallinclude
{F) appointment, pursuantto Article 20;
(G) performance reviews, pursuant to Article 21.

Upon written requestto the President, a member and/or an agent authorized in writing by the
member shall have the right to examine the contents of his/her official file inthe President's
office, except for confidential material described in 14.06¢A}. Such examination shall be in
the presence of a person designated by the President. The member shall not be allowed to
remove the official file or any part thereof from the President’s office. Upon written request
the member shallobtain at his/her expense copies of the documents to which he/she has the
right of examination.

A member shall have the right to include in his/her official file written comments on the
accuracy or meaning of any of the non-confidentialcontents of the file, andto addto the file
any documents that he/she desms relevant.
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No information contained in the personnel file of a member, in a member’s file kept in the
Dean’s office, or Chief Librarian’s office, 0Of in University payroll records, shall be made
available to any other personor institution, except as authorized by this Agreement, by law,
by the member inwriting, or by the President for internal University administrative purposes.
Access required by law shall be granted only to an individual holding a subpoena or a search
warrant, and shall be granted only by the Vice-president or someone designated by him/her
in writing. The Vice-president shall notify the member concerned immediately, stating the
personor persons granted access and the legal reasons for granting this access unless such
notification is prohibited by legal statute.

ARTICLE 15: ACADEMIC ——

18,01

The parties recognize that the University, in pursuingits objects and purposes, subscribesto
the principle of academic freedom which encourages the search for knowledge and its free
exposition.

15.01.01 Faculty members have the right to examine, question, teach, learn, investigate,
speculate, comment, publish, and criticize, without deference to prescribed
doctrines. Academic freedom makes possible commitment that may result in
strong statements of beliefs and positions, and protects against any University
penalty for exercising that freedom. Academic freedom carries with it the duty
to use that freedom in a manner consistent with the scholarly obligationto base
research and teaching on an honest search for knowledge.

16.01.02 Librarian members have the right and responsibility to make knowledge, ideas,
and informationfreely available, no matter how controversial, without deference
to prescribeddoctrine or institutional censorship. Academic freedom alsoensures
the member's right to disseminate the results of his/her research and to express
his/her professional opinion freely and publicly, without University penalty for
exercising that freedom. Members recognize that academic freedom involves a
duty to use that freedom in a responsible way.

ARTICLE 16: RIGHTS AND RESPONSIBILITIES

16.01

Faculty Membhers

16.01.01 The responsibilities of faculty members at Lakehead University shall encompass
an appropriate combination of teaching, research and other scholarly activities,
administrative activities, and service to the professionand community.

16.01.02 The primary responsibility of a Sessional Lecturer shall be to teach, however,
nothing shall prevent a sessional lecturer from voluntarily engaging in research,
other scholarly activities, administrative activities, and service to the profession
and community.

16.01.03 The following articles are not applicable to Sessional Lecturers: Article 23
(Renewal), Article 25 (Tenure), Article 28 (Promotion), Article 27 {Outside
Professional Activities), and Article 37 (Leaves of Absence).



16.02  TIgaching
16.02.01

16.02.02

16.02.03

13

A faculty member shall accept his/her teaching assignments and schedules
communicated to him/her by the Dean of the Faculty. The Dean shall seek the
advice of the Department/School, through the Chair (Arts and Sclence)/Director
(ProfessionalStudies), 0n an appropriate assignment of teaching responsibilities.
Failure by the Chair {Arts and Sciencel/Director (Professional Studies)to provide
such advice When requested shall not precludethe Dean from assigning teaching
responsibilities for the coming year to individual faculty members, nor shall it
excuse the faculty member from his/her responsibility to accept the teaching
assignment. Reasonable effort shall be made to achieve a just and equitable
distribution of the departmental teaching load among faculty members of the
Department/School, taking into account other aspects of each faculty member's
workload. Normally the Dean shall accept the advice of the Department/School.
If the Dean has difficulty accepting any aspect of the Department/Scheof’s
advice, he/she may ask the Department/School to reconsider the matter and to
provide whatever additional information it believes to be relevant. If the Dean
departsfrom the departmental advice, he/she shalladvise the Department/School
in writing of the reasons for doing so.

A faculty member who believesthat his/her assigned teaching load is excessive
in relstion to the teaching loads of other faculty members in his/her
Department/Schoo! and Faculty has the right to have the Dean review his/her
assigned teaching load. If the faculty member's concern ls substantiated as a
result of the review and the load cannot reasenably be reduced, he/shé shall
receive compensation in the form of either additional pay or a comparable
reduction in assigned teachino load in a subsequentterm or year.

The geographical location of Lakehead University and the desire to serve the
people of NorthwesternOntarionecessitate the teaching of coursesin off-campus
locations and during Spring and Summer terms. Inthese cases the assignment
of teaching loads pursuantto 16.02.01 is subject to the following conditions:

(A) the courses offered are within the Continuing Education plan approved
by the Senate;

{8) no faculty member shall be requiredto teach more than one full course
or two half courses off-campus in each academic year;

{C} no faculty member shall be requiredto teach more than one full course
or two half coursesinthe Spring or Summer terms in any academic year,

D} no faculty member shall be required to teach in four consecutive terms,
nor shallhe/she be requiredto teach boththe Summer and Spring terms
of any academic year; and,

(E) a faculty member, but excluding sessional lecturers, teaching at an
off-campuslocation shall receive financial compensation pursuantto the
Article on Salaries.
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A faculty member, but excluding sessional lecturers, shall not be required in any
academic year to teach more than one full course or two half courses that begin
on or after 6:00 p.m.

A faculty member is expected to foster a learningenvironmentthat is conducive
to scholarly learning. to treat studentsfairly and ethically, andto be conscientious
in the preparation, organization. and revision of his/her course materials.

At the commencement of each course, a faculty member shall prepare and make
available to the students written information concerning course requirements,
assignments, evaluation procedures, penalties for late filing of assignments and
any other relevant material, and shellfile a copy of this written information with
his/her Chair. A faculty member shall be available to students for academic
counselling as required.

A faculty member shall notify students and histher Chair as far in advance as is
practicable of the reschedulingof any instructional activity. Reschedulingshall
occur only in exgeptional circumstances beyond the reasonable control of the
faculty member or when prior approval has been obtained from the Chair and
prior arrangements have been made with the students. Such approval shall not
be unreasonably withheld.

A faculty member shallevaluate students' performanceand shalt supervise, when
appropriate, students' research, practical work, theses, and major papers.

A faculty member shall supervise the work of teaching and laboratory assistants
assigned to him/her.

A faculty member shall comply with procedures approved by Senate for
conducting examinations and for reviewing students' merks and grades, andwith
reporting deadlines communicatedto him/her by the Dean.

Faculty membersshell attend registration when requiredand shall arrange for the
adequate supervisionof their examinations.

Qverload

Proposed course offerings which cannot be staffed by members with full-time
appointments as part of their normal teaching load shall be posted internally, in
the departmental office. The Dean, in selecting staff for these courses, shall
consult the Chair {Arts and Science)/Director (Professional Studies), taking into
account the qualifications of the member, his/her teaching and research record,
and service to the University. The teaching of overload courses shall not hinder
the fulfilment of the member's responsibilities.

Besearch and Other Scholary Activ

16.03.01

Faculty members have the right and the responsibility to devote a reasonable
proponionof their time to researchand other scholarly activities so as to advance
knowledge and understandingand to maintain scholarly competence. insofaras
it is possible the Board shall attempt to provide adequate facilities for these
purposes.
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Faculty membersshall, where appropriate, indicate intheir publishedwork(s) their
affiliation with Lakehead University and acknowledge the work and co-operation
of others.

Research and other scholarly activities shall include, but may not necessarily be
limited to, the following:

(A) Investigations, conducted individually or in co-operation with others, so
that the results are (a} published in refereed journals, conference
proceedings, or as patents, or (b) are presented at conferences or
seminars and are available for peer review;

(B) Any studies or works that may be published as books, chaptersinbooks,
or disseminated by other suitable means in a manner which makesthem
available for peer review; and,

{© Experimentation with teaching techniques and formats, provided the
results are disseminated by suitable means in a manner which makes
them available for peer review.

Itis recognized that a level of scholarly competence may be achieved by a faculty
member such that, without extensive publication, he/she becomes an
acknowledged authority in his/her field, and is regularly consulted by established
researchersor authorities outside the University. Evidence of such extensive use
as a research resource shall be accepted as evidence of scholarly activity.

The Immediate and regular preparationfor routine instructional activities shallnot
be considered as research in the context of this Article.

When the conditions of a research grant do not provide explicit direction, a
faculty member shall obtain the prior written approval of his/her Dean in order to
employ any member of his/her family under a University-administeredresearch
grant.

Administrative Responsibllities

16.04.01

16.04.02

Consistent with their primary teaching and scholarly responsibilities, faculty
members shall participate in the governance of the University through active
membershipon appropriate bodies such as Departmentand Faculty Councils, and
shall participate to a reasonable extent in other University bodies, inciuding
Faculty and University committees and Senate, when called upon to do so or
when elected to such bodies.

While exercising administrative responsibilities, faculty members shall treat
academic colleagues, other employeesand students ethically, so that objectivity,
fairmess, and absence of discrimination are maintained in all deliberations,
including assessment of performance of any colleague, other employee or
student. Faculty members shall not infringe on their colleagues' academic
freedom, and shall observethe principles of confidentiality ina manner consistant
with the performance of their collegial responsibilities.
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A faculty member's participation in the activities of the Lakehead University
Faculty Association is a recognized administrativeactivity in the context of this
Article.

Servige to the Professionand the Community

16.06.01

16.06.02

16.05.03

A member has the right to participate inthe governance of his/her professional
organizations, including but not limited to membership on committees of such
organizations.

The parties encourage service to the community that enhances or extends the
reputation of the University.

in activities that extend to the community, faculty membersshall retain the rights
and responsibilitiesassociated with academic freedom. Except whenspecifically
authorizedto speak on behalf of the University, members must make it clear that
their positions and opinions are personal.

Annuo| Report

16.086.01

16.06.02

Each faculty member shall submit to his/her Chair (Arts and Science)/Director
(Professional Studies) three copies of an Annual Report by May 31st of each
year. The Annual Reportshallincludethe previousMay 1st to April 30th period.
One copy of this Report shall be filed in the office of the Chair (Arts and
Sclence)/Director (Professional Studies) and two copies shall be forwarded to the
Dean, one of which shall be placed in the faculty member's official file in the
President's Office.

The Annual Report, which shallbe completed on a standardized form supplied by
the Dean, shall include only the following information:

{A) teaching responsibilities undertaken, and evidence of teaching delivery
and teaching performance;

[1:)] books and papers published;

({o}] conference papers given,

{D) research and other scholarly work in progress;

{E) graduate degrees awarded or graduate studies in progress and the
expected date of completion, university, and title of thesis;

(3] awards and other honours received;

(G) Departmental, Faculty, Senate, Board, Association and other University
activities;

(H) contributions to the faculty member's profession;

)] contributions to the faculty member's community;
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) an account of the academic activities pursued by the faculty member
duringa term or terms in which he/she did not have an assignedteaching
responsibility;

{K) researchgrants andcontracts awarded, name of granting body, research

title, amount awarded and the date awarded,;

{L a statementof his/her outside professionalactivities inthe previousyear,
and,

(M) any other information that the faculty member deems relevant.

Following review of the Annual Report, the Dean may offer constructive
suggestions with respect to a member's teaching performance and shall
endeavour to provide support for the purpose of enhancingthe faculty member's
performance.

Librarian Members

16.07.01

A member hascertainrights, duties and responsibilitieswhich derivefrom hisher
position as a professionallibrarianinthe University Library. Inexercisinghisher
rights and in fulfilling his/her duties and responsibilities a member shall deal fairly
and ethically with colleagues and Library users and shall respectthe principlesof
confidentiality In a manner consistent with the performance of hisher
professional role.

Professional Services (Libearian Members)

16.08.01

16.08.02

16.08.03

18.08.04

The primary responsibilities of members are the selection, organization and
disseminationof information to support the academic pursuits of the University.
Such responsibilities are achieved by providing professional consultation and
assistance to Library users, and by developing and maintatning the Library
collection consistent with the academic and other general Information needs of
the University.

Subject to Libraryand University policies, amember has the responsibility to use
his/her special training and knowledge in providing to all members of the
University community access to Library materials and facilities. He/she has the
right and responsibility to exercise professionaljudgement inthe performance of
hisher duties, also subject to Library and University policies.

Membershave the right and responsibilityto develop their professionalexpertise.
Subject to the approval of the Chief Librarian, members have the right to pursue
activities leadingto their professionaldeveiopment such as attending conferences
and workshops and the observation of systems and procedures for possible
implementationinthe Library.

Members may be responsible for the supervision of support staff and for
participation in the administration of the Library.
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16.09  Service to the University (Librarian Membars)

16.10

16.11

16.09.01

16.08.02

A member has the right and responsibility, when eligible, to serve as a member
of duly constituted Library and University committees, when invited or elected,
to the extent that such Involvementdoes not prevent the member from fulfilling
his/her primary responsibilities. Such committee service shall be discussed in
advance with the Chief Librarianto ensurethat this service is not in conflict with
the member's primary responsibilities.

A member's participation inthe activities of the Association shail be recognized
as service to the University in the context of this Article. As long as Library
requirements are met, and subject to the fulfillment of the scheduled public
services Ofthe Library, members shall have the right to attend L.U.F.A. general
meetings during the working day upon prior notification of the Chief Librarian.

Service to the Profession and Community {Librarjen Members)

16.10.01

16.10.02

A member has the right to participate in the activities of his/her profession,
professional associations and/er learned societies. He/she is encouraged to
participate in such activities which will enhance the standing of boththe member
and the University, provided that such activities do not interfere with his/her
obligations, duties and responsibilities to the University and subject to the
following conditions:

(A} if the Chief Librarian has cause for concern, a member shall, upon
written request, make availabie to the Chief Librarian information in
writing on the scope of outside activities of a substantial nature. When
the time commitment to those activities is such as to interfere with
fulfillment of his/her service to the University, the member shall take
corrective action to ensure the fulfillment of his/her service; and,

(B) when a member's activities involve the use of University facilities,
supplies or services, permissionfor the use of suchfacilities, supplies or
services, and agreement on appropriate reimbursement therefor, shallbe
obtained in advance by the member from the Chief Librarian.

In activities that extend to the community, a member shall retain the rights and
responsibilities associated with academic freedom. Except when specifically
authorized to speak on behalf of the University, a member must make it clear that
his/her position and opinions are personal.

Bessargh and Other S¢holarlv Actlvities (Librarien Mermbers)

16.11.01

18.11.02

Although not requiredto do 8o, a member may be involved in research to the
extent that such involvement does not prevent him/her from fulfilling his/her
primary responsibilities.

Such research, if any, shall be outside the member's responsibilities to the
University. A member engaged in research with the concurrence of the Chief
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Librarian shall be eligible to apply for the use of University facilities and for
financial support.

16.11.03 The purpose of researchconducted by a member shall be to increase knowiedge
and understandingand to improve the professionalcompetence of librarians.

16.11.04 Upon written request by the Chief Librarian, a member shall submit by May 1st
a summary of the nature, scope and specific achievements of any research of
scholarly and creative activities carried out in the precedingyear.

Annyal Beport (Librarian Members)

16.12,01 Eachlibrarianmember shall submitto the Chief Librarianan annualreport by May
31st of each year. The annualreport shallincludethe previous May 1st 10 April
30th period. A copy of the annual report will be placed inthe librarian member's
official file.

16.12.02 The annual report, which shall be completed on a standardized form supplied by
the Chief Librarian, shallincludethe following information:

(A) professional service activities relating to assigned duties and
responsibilities;

8) service to the University;
) service to the professionand community; and
{D} research and other scholarly activities.

The following procedure will be used to establish position descriptions and t¢ make subsequent
revisions.

17.01

17.02

17.03

The duties and responsibilitiesof each professionallibrarianposition shall be describedin an
appropriate position description. All such position descriptions shall be accessible to all
members.

A proposed position description shall be prepared by the Chief Librarian, after consultation
with the incumbentmember if there isone. The provisionsof such position descriptions shall
constitute a reasonable workload and shall be generaily consistent with the professional
nature of the position and With a thirty-five hour work week.

The Chief Librarian shall forward the proposed position description to the Director of Human
Resources, along with the name of the incumbent member who assisted in its preparation.
Any significant differences betweenthe Chief Librarianand the incumbent member over the
provisions of the position description shall be noted by the Chief Librarian and these shallbe
forwarded to the Director of Human Resources along with the proposed position description
itself.
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The Director of Human Resourcesshall attempt to resolve any differences between the Chief
Librarianand the incumbent over the provisions of the position description. The Director of
Human Resources shall prepare a final draft of the position description and, irrespective of
agreement between the Chief Librarianand the incumbent, shall forward it to the Position
Evaluation Committee for consideration.

The Position Evaluation Committee shall consist of the Vice-President (Administration) as
Chair, the Director of Human Resources, and one personappointed by the Association, who
shall not be a Librarian member of the bargainingunit.

The responsibility of the Position EvaluationCommittee shall be to ensure that each position
description accurately describes the duties and responsibilitiesexpected of amember holding
the position. Inaddition, the Committee shall attempt t o resolve any outstanding differences
between the Chief Librarian and the incumbent member if such differences still remain.

The position descriptions shall be implemented only after the above procedure has been
completed.

The work activities with respectto a given position may change with time. A review of each
position description may be initiated by the Chief Librarian or on request by the incumbent
member.

Copiesofthe positiondescription shall be forwarded to the Incumbent andto the Association
within 20 days following the approval by the Position Evaluation Committee.

ARTICLE 18: WORKILOAD FOR LIBRARIAN MEMBERS

18.01

18.02

18.03

Onthe average the workload for a member is 38 hours per week. Inaddition to the duties
and responsibilities specified inthe position descriptionfor each member, the Chief Librarian
may also assign reasonable duties which are not in conflict with this Agreement.

The Chief Librarian shall indicate to the member the length of time the assignment is
expected to take and whether such an assignment Is expected to recur. Whenever possible,
the member concerned shall be consulted with respect to the additional duties to be
assigned.

For hours worked in excess of the normal workload, equivalent time off shall be scheduled,
the day and time being subject to the approval of the Chief Librarian.

The Chief Librarian has responsibility for the scheduling of evening and weekend duties of
members, taking into account the following:

(A} the needs and priorities of the Library;
{B) the member's engagement in committee service; and,
(<) any other relevant factors.

Whenever possible, the member concerned shall be consulted with respect to the schedule
to be assigned. A member shall not be scheduled for more than one evening and one
weekend shift per week for reference and information desk services, except for special
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conditions such as staff shortages owingto vacations, illness, vacancies, special projects,

etc.

Librarians assignedto work by the Chief Librarian on statutory holidays as defined in Article
38.02 shall be entitled to compensatory time off at the rate of one and a half hours for each
hour worked. The seheduling of such time off shall be subject to the approval of the Chief

Librarian.

ARTICLE 19;: APPOINTMENT OF FACULTY MEMBERS
Yypes of Appointments
18.01.01 Appointments for faculty members shall be:

19.01

{A)
(8)
<)
ta]}

tenured;
probationary;
limited term; or

sessional.

19.01.02 Tenured Aonointments

A tenured appointment shall continue until retirement or until otherwise
terminated pursuantto this Agreement.

19.01.03 Probationary Appointments

(Al

(8

(8]

(D}

A probationary appoaintment shall continue up to six years and leads to
consideration for tenure unless otherwise terminated pursuant to this
Agreement. A probationaryappointment is a period of appraisal during
which time the member is expected to mest the criteria and standards
of performance requiredfor the granting cf tenure.

Except as providedin 18.01.04, the initial full-time appointment to any
academic rank normally shall be a probationary appointment for a period
of three years.

An academic year in which a member with a probationary appointment
spends an accumulated period of more than six months on leavel(s)
pursuant to Article 37 shall not count toward the three years of the
member's initial or renewed probationary appointment.

Probationary appointments normally commence on July 1st. When such
an appointment commences after July 1st but prior to December 31st,
the probationary period shall be deemed to have commenced on the
previous July 1st. When such an appointment commences on or after
January 1st but prior to June 30th, the probationary period shall be
deemed to have commenced on the next July 1st.
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The member shall be informed by December 1st of the final year of
his/her initial probationary appointment that:

(a}  he/she is offered a tenured appointment effective July 1st;

{b)  he/she is offered a renewal of his/her probationaryappointmentfor
an additional three-year period: or

{e)  his/her appointment shall terminate as of June 30th,

During a second probationary appointment, the member may apply for
tenure during any year by written notification to his/her Dean by
September 30th. The member must apply for tenure by no later than
September 30th of the final year of his/her second probationary
appointment.

The member shall be informed by December 1st of the final year of
his/her second probationary appointment that;

(a) he/she is offered a tenured appointment effective July 1st; or,

(b}  his/her appointmentshall terminate as of June 30th.

19,01.04 Limited Term Appointments

(A}

(8)

(c

{D}

A limited term appointmentis for a stated period of time, and carries no
implication of renewal ¢ continuation beyond the stated term and no
implicationthat the appointee shall be considered for tenure.

Limited term appointments may be made to:
{a)  bringdistinguished visitors to the University;
(b}  provide replacements for members on leave;

(e} respond to a specific teaching or research need which, for
budgetary and/or academic reasons, is not intended to resultin a
continuing appointment; or,

{d)  tofill a positionfor which there has been inadequate opportunity
to conduct a satisfactory search for a probationary or tenured
appointee.

The Board shallinformthe Associationof the pesrted and purpose of each
limited term appointment.

A member with academic rank on a limited term appointment who
accepts an immediately subsequent probationary appointment in the
same Department shall be creditedfor the time spent on the limited term
appointment, to a maximum of two years, when he/she is being
consideredfor renewal of the probationary appointment, for tenure, for
promotion, and for Sabbatical and Study Leave.



23

{E} ~  The total consecutive years a member may serve on limited term
appointment{s} shall not exceed three years.

19.02  Appointment Procedures for Fyll-Time Faculty Members

19.02.01

19.02.02

19.02.03

19.02.04

19.02.05

19.02.06

When a vacancy has been approved for staffing, the Department/School
concerned shall establish a search procedure, which shall be communicated in
writing to the Dean by the Chair (Arts and Science)/Director {(Professional
Studies). The Department/Schoot may delegate its responsibilitiesunder 19.02
to an Appointments Committee consisting of one or more members. If an
Appointments Committeeis established, the search procedureshoulddescribethe
nature of the invelvement, if any, of the remaining members of the
Department/School inthe process. "Department/Schoci” means "Appaintments
Committee” in $9.02.02 through 19.02.07, if such has been established.

The Departmsnt/School shall consult with the Dean 1 jointly establish an
appropriate description of the duties and responsibilitiesof the position and the
desired qualifications of a successful candidate. Such criteria should be related
to departmental ne#ds and objectives and, for tenure-stream appointments.
consistent with the establishedcriteria for renewalof probationaryappointments
and the granting of tenure. The Dean and the Department/Schoo! shall consider
the Faculty Employment Equity Policy in all appointments.

New appointmentsfor full-time positions shall be advertised within the University
and outside the University insuitable publicationssuch as University Atfairs and
the CAUT Bulletin. Where appointments must be made urgently for academic
reasons, or in the case of contractually-limitedterm appointments, the Dean, after
consulting with the Department/Schosl may authorize exceptions to this
requirement. Advertising shall be designed to reach qualified individuals legally
entitled to work in Canada. The placing of advertisements and receipt of
applications shall be the responsibility of the University administration.

The Department/School shall recommend its preferred candidate to the Dean,
shallinclude supporting documentation, and shallrecommend, after consultation
with the Dean, the type of appointment, rank, salary, probable teaching duties
and other responsibiliies, and other expectations and/or conditions of
appointment. The Department/School’s report to the Dean shall include the
dissenting opinions, if any. of Department/School members.

Normallythe Dean shall accept the recommendation and shall forward it to the
Vice-President (Academic). The Dean may reject the recommendationfor good
and sufficient reason related to the candidate's qualifications or the procedures
followed, including the adequacy of the search for qualified individuals legally
entitled to work in Canada. In such cases the Dean shall meet with the
Department/School to advise it of histher reasons for rejecting the
recommendation.

If the Department/School and the Dean cannot agree on a final recommendation,
the Dean shall submit both hisfher recommendation and the report of the
Departmant/School to the Vice-president {Acadsmic).
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The Vice-president (Academic)shall make a recommendation to the President.
The successful candidate shall be appointed by the Board onthe recommendation
of the President, but no person shall be appointed whose application, curriculum

vitae, and proposed type of appointment have not been submitted to the
Deapartmsnt/School for review.

The President shall provide each successful candidate with a letter of
appointment containing the following information:

(A) the date at which the appointment commences;

(B) type of appointment;

< salary for the first year of the appointment;

(D) rank;

13} Department or School in which the candidate is to be appointed;

{F) any other terms and conditions pertaining to the appointment, particu-

tarly conditions that would affect renewalof a probationaryappointment
or the granting of tenure and the Faculty Employment Equity Policy;

Te]] probable departmentalteaching duties and other responsibilitiesfor the
first year of the appointment; and,

H) a statement that the appointment is subject to the provisions of the
Agreement.

A copy of the Agresment shall be enclosed with the letter of appointment.

19.03 Appointment Procedures for Sessional Lecturer Members

19.03.01

18.03.02

Sessional Lecturer positions to be filled shall be posted on relevant
departmental/schaol bulletin boards for a period of no less than two weeks and,
whenever possible, no less than two months in advance of the commencement
of the appointment. Such posting shall include the following: date of posting;
title of the position; starting date; duration and location; qualifications preferred;
and date of application closure.

Position vacancies may be filled without posting in the event of unanticipated
course enrolment increases such that an additional section is established or in
order to fill emergency replacements.

The criteria used inthe appointmentto a sessional lecturer position shall include
academic qualifications, ability to performthe various duties of the position. and
applicable prior experience.

(A) A Sessional Lecturer member who has taught two or more full-course
equivalents for at least the three previous Fall/Winter terms shall have
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the right of first refusal on sessional positions for which he/she is
qualified.

When the above factors are consideredto be relatively equal among two
or more candidates, seniority shall apply.

Seniority of a Sessional Lecturer member shall be calculated as the total
number of full-course equivalents taught by a Sessional Lecturer since
September, 1988, and in the Department/School in which the position
isto befilled. f there Isa breakin service of more thantwo consecutive
years, any courses taught prior to that break will not be included in the
calculation of seniority.

Where courses are available, Sessional Lecturer members are entitled to
teach up to, but ere not limited to, three full-course equivalents in the
combined Fall/Winter term and one full-course equivalent in each of the
Spring/Summer terms.

ARTICLE 20:; APPQINTMENT OF LIBRARIAN MEMBERS

20.01

General Congitions

20.01.01 Appointment as a professional librarian shall be limited to persons with the
following minimum qualifications:

20.01.02

20.01.03

20.01.04

(A)
B}

an undergraduate degree from a recognized university; and,

a degree from a library school accredited by the American Library
Association, or by a comparable Canadian sccrediting body if such is
established, or a comparable combination of experience end formal
qualifications.

Appointments shall be made to one of the followingranks: Librarian I, Librarian
11, Librariantl, Librarian IV,

Unless specifically provided otherwise in the letter of appointment, 8 member is
employed 12 months a year, including vacation time and statutory holidays.

Appointments may be made at any time during the year, and shall be one of the
following types:

{A)
(B}
{9

limited term;
probationary; or

continuing.
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Limited Term m

20.02.01

20.02.02

20.02.03

20.02.04

A limited term appointment is for a stated period of time and carries no
implication of renewal or continuation beyond the stated term and no implication
that the appointee shall be considered for a continuing appointment.

A limitedterm appointment may be made to:
(A) provide a replacement for a member on leave;
(8) meet specific Library needs of limited duration; or

(C) fill a positionfor which there has been inadequate opportunityto conduct
a satisfactory search for a probationary appointee.

The total consecutive years a member may serve 0N limited term appointment(s)
shall not exceed two years without the agreement of the Association, except
where the limited term appointmantis} is funded entirely from granting agencies
external to the University. Inthis latter instance, the total consecutive years a
member may serve in a limited term capacity shall not exceed the duration of the
external tunding without the agreement of the Association.

in addition to the information providedto the Association pursuantto 12.01, the
Board shall inform the Association of the period and purpose of any limited term
appointment.

Probationary Appolntment

20.03.01

20.03.02

20.03.03

A probationary appointment shall be fot one year. During that Year performance
judged to be unsatistactory shall be just cause for termination of the probationary
appointment pursuant to 20,03.03. The probationary appointment may be
extended for up to one additional year when

(A) the member's performance has been marginally satisfactory and, in the
opinion of the Chief Librarian, may be expected to improve, or

(B) in the opinion of the Chief Librarian the probationary period has not
provided a suitable opportunity for the member to demonstrate
satisfactory performance.

A probationary appointment is a period of appraisal during which time the
memberiis expected to meet the standards of performance required for a
continuing appointment.

The member shall be informed within five (5} days of each quarterly performance
review of the resultof the review. tf the member's performance is judged clearly
unsatisfactoryfollowing a quarterly review, he/she may be informed that, if the
unsatisfactory performance persists, he/she may be given one month’s notice of
termination of the probationary appointment. if the member's performance is
judged marginally unsatisfactory following a quarterly review, he/she may be
informed that, if his/her performance is judged to be unsatisfactory at a
subsequent quarterly review, he/she may be given one month’s notice of
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termination of the probationaryappointment. The member shall be given advice
and support for improvement througheut the probationary period.

The member shall be informed within five {8) days of the twelve {12) month
evaluation that:

(A) he/sha is offered a continuing appointment effective at the beginning of
the thirteenth (13th) month;

(8) he/shae is offered an extension of the probationary period; or

({o1] tis/her appointment shallterminate and he/she shall receive one month's
notice or pay In lieu thereof.

A member on anextended probatlonaryappointment shall be informedwithin five
{8) days of the final evaluation that:

(A) he/she k offered a continuing appointment effective at the beginning of
the monthfollowingthe end of the extended probationary period; or
8) his/her employment shallterminate and he/she shall receive one month’s

notice or pay in lieu thereof.

Continuing Appointment

A continuing appointment shall continue until retirement or until otherwise terminated
pursuant to this Agreement.

Appointments and Promotions Committee

20.05.01

20.06.02

20.05.03
20.05.04

20.05.05

There shall be an Appointments and Premotions Committee with three members.
The Committee shall consist of the Chief Librarian serving as chairman and two
librarians with continuing appointments selected by librarian members of the
bargaining unit.

The two members shall serve for a term of two years with a new representative
being selected eachyear. Terms commence as of a given July 18t and terminate
twenty-four {24) months thereafter.

The Committee shall consider applications for appointment and promotion.

Any member of the Committee who has applied for appointment to a new
positionor for promotion shall be excused from the Committee and an alternative
member shall be selected by the librarian members of the bargaining unit.

If a member of the Committee selected by the membershipresians or is unable
to serve for any other valid reason, an alternate member shall be selected by the
librarian members of the bargaining unit to serve out that term or appropriate
portion thereof.

Apggintment Procedures

20.06.01

When a vacancy has been approved for staffing, the Chief Librarianshall convene
ameeting of the Appointments and Promotions Committee.
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The Appointments and Promotions Committee shall review the duties and
responsibilities of the vacant position and the qualifications desired in a
successful candidate. For vacancies below the department head level, the
department head will meet with the Appointments and Promotions Committee in
its review of the duties and responsibilitiesof this position.

Notice of a vacancy, of the desired quailfications, and of the application deadline
shall be sent to all librarian members. Vacancies may be advertised outside the
University in suitable publications such as Eglicitet. Uniyacsity Affaics andalor the
GCAUT Buylletin. The placing of advertisements andthe raceipt of applications shall
be the responsibility of the University Administration.

The Appointments and Promotions Committee shall review the internal and
external applications receivedand shall interview all qualified applicants itselects.
For applications below the department head level, the department head shall be
included inthe interview process. The Chief Librarian shall select the successful
applicant giving consideration to the evaluation of the applicants by the
Committee and, where applicable, the department head.

A limited term appointment may be made without following the above procedures
at the discretion of the Chief Librarian.

The Chief Librarian shall provide the successful applicant with a letter of
appointment containing the following information:

tA) the date at which the appointment commences;

(B) type of appointment;

(03] starting salary;

(D) rank;

{E) department in which the candidate is to be appointed;

[{3] any other terms and conditions pertainingto the appointment which are

not inconsistent with the provisionsof this Agreement;

(G) a copy of the position description for the position: and
H) a statement that the appointment is subject to the provisions of this
Agreement.

A copy of the Agreement shall be enclosed with the letter of appointment.

20.07 Appointment of Departmeant Heads

20.07.01

20.07.02

A member may be appointed as head df a Library department by the Chief
Librarian, pursuantto 20.06.

Upon appointment as a department head, a member shall serve a trial period
which shall not exceed one year. At the conclusion of the trial period. the
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member either shall be confirmed as heed of the department if his/her
professional performance during the trial period was satisfactory, or shall be
returned to his/her former rank and the salary he/she would be receiving if the
appointment had not been made.

A rank no lower than Librarianill shall be acquired by appointmentas department
head.

ARTICLE 21 - PERFORMANCE REVIEWS FOR LIBRARIANS

21.01

21.02

21.01.01

21.01.02

Reviewsof a member's performanceas a professionallibrarian shall be conducted
pursuantto this Article. Conclusions reached inthe course of a review shallbe
reasonable and consistent with the informationused inthe review.

Formal evaluations of a member's performance may be used in any University
appraisal of the member.

Performance Criteria

21.02.01

21,02,02

21.02.03

The duties and responsibilitiesof a member which may be subject to performance
review encompass four fields of activity:

(Al professional service;

(8) service to the University;

(C) service to the profession and the community; and
(D) research and other scholarly activities.,

A review of 8 member's professional service performance shall be based on the
following criteria as they relate to the members assigned duties and
responsibilities during the period in review:

{(A) accuracy and thoroughness of work, including gquality and consistency
of performance and effective application of knowledge and skills;

(B} organization of work, including the ability to set priorities, t@ choose
efficient means of accomplishing goals and to use time effectively;
() quantity and timeliness of work, including the level of productivity and

ability to meet deadlines;

(D) judgement, including recognition of problems, decision making and the
abllity to assess alternate solutions and the consequences of
recommendations;

{E} communicationskills, including the ability to communicate effectively in
speech andinwriting, andthe ability to gainthe confidence, cooperation
and respect of others;

{F) initiative, including choosing objective, resourcefulness and creative
innovation, flexibility and responsivenessto new ideas; and

(G) supervisory skills, where applicable.

A review of amember's performance in service to the University, service to the
profession and the community, and research and other scholarly activities, shall
be based on the following criteria:
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{A) effectiveness of service to the University, as evidenced by successful
service on University committees, activities that further the welfare of
the University, eftc,;

(B active participation in professionaland/or scholarly organizations, and/or
professionally related community service; and
(o} scholarly ability (where a member b engaged in research or other

scholarly activity pursuantto 18.11}, as evidenced by the execution of
research, by publicationin librarianship, informationscience, bibliography
o other related areas oF professional expertise, and/or by presentation
of work at conferences or seminars inaferm that is available for review.

21.03 The standards of performance that can be reasonably expected within the various criteria
stated in 21.02 vary with the experience, administrative responsibilities, type of appointment
and position of the members.

Performance in a Probationary Appointment

21.04

21.05

21.04.01

21.04.02

21.04.03

21.04.04

The professionalservice performance of amemberon aprobationary appointment
shall be formally reviewed at three {3) month intervals. The Chief Librarianshall
be responsible for the formal reviews and shall consult with the member's
department head, Ifany.

The performance of a member shall be reviewed on the basis of the criteria
described In 21.02.02.

The Chief Librarian shall provide the member with a written copy, including
copies of all documentation, of his/her evaluation of a member's performance at
least three {3} days in advance of a meeting with the member to discuss his/her
performance. The member shall sign the reportto signify that he/she has read
the review and has discussedhis/hér performance at the meeting with the Chief
Librarian. The signature does not indicate that the member agrees with the
evaluation.

At the conclusion of a probationary or extended probationary period, a
performance review pursuantto this Article that concludes that the member has
not met the standards of performance requiredfor a continuing appointment shall
be just cause for termination of the appointment.

Performance in a Continuing Position

21.05.01

21.05.02

The parties recognizethat no periodic, structured performancereview substitutes
for regular communication between the Chief Librarian and a member, for
constructive staff retations or for addressing staff problems promptly and
reasonably.

The performance of a member on a continulng appointment shall be formally
reviewed in May or June of each year by the Chief Librarian, who shall consult
with the member’'s department head, if any. The performance review shall be for
the immediately preceding period from May 1stto April 30th. At the meeting
held pursuant to 21.06.08, an exchange of information on the state of Library
operations and of issues of concern shal!l be encouraged.



31

21.05.03 The performance of a member shall be reviewed on the basis of the criteria
described in 21.02,

21.06.04 Priorto carrying out the perfermance review, the Chief Librarian, on his/her own
initiative may, or on the request of the member shall, obtain written information
about and/or evaluation of the member's work from other librarians, University
colleagues, libraryusersand/or professionalassociates. Whenthe Chief Librarian
does so on his/her own initiative, he/she shall so inform the member in advance.

21.05.06 Depending on the degree of a member's participation in serviceto the University
pursuant to 16.09, in service to the professionand the community pursuantto
16.10 and in research and other scholarly activities pursuant to 16,11,
professionalservice performance pursuantto 21,02.02 shallbe givena weighting
of eighty-five to ninety-five percent {85-85%) and other performances pursuant
to 21.02.03 shall be given a weighing of fifteen to five percent (15-5%).

21.06.08 The Chief Librarian shall provide the member with a written copy, including
copies of all documentation, of his/her evaluation of a member's performanceat
leastthree {3) days in advance of a meeting with the member to discuss his/her
performance. The member shall sign the report to signify that he/she has read
it and has discussed histher performance atthe meeting with the Chief Librarian.
If there is disagreement with the evaluation, the member shall so indicate upon
the signing of the report. Within three (3} days of the meeting the member shall
provide a concise written statement of his/her reasons for dissent and this
statement shall be attached to and become pan of the evaluationreport. Failure
to supply a statement of disagreement shall be taken as acceptance of the Chief
Librarian's evaluation.

21,06 Performance In a Headship Trial Petiod

21.06.01 The performance of amember in a trial period as a department head pursuantto
20.06.02 shall formally be reviewed at the mid-point and the conclusion of the
trial period.

21.06.02 The procedures described in 21.06.02, 21.06.03, 21,05.04, 21.05.056 and
21.05,08 shall apply to reviews conducted pursuant to 21.06.01.

21,07 Documentation

All documentation used on a review shail be dated and attached to the report prepared by
the Chief Librarian with respect to the review, and filed in the member's personalfile. No
anonymous material may be used. When the Chief Librarian believes that confidential
material, from the member's file or gathered pursuant to 21.05.04, should be used, the
member shall be given a typed copy of such confidential material, edited to remove
statements that could identify the author.

; PROMOTION

22.01  There shall be one Promotion, Tenure, and Renewal Committee in each Faculty responsible
for making recommendationsto the President concerning:
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the renewal of probationary appointments:
the granting of tenure to members holding probationary appointments; and,
the promotion of members.

The composition of the Promotion. Tenure, and Renewal Committee shall be as
follows:

{A} a non-voting Chair who shall be the Vice-President (Academic);

(B) four tenured professors who shall be elected by and from the Faculty
concerned:

€ three tenured associate professors who shall be elected by and from the

Faculty concerned;

(D} one tenured assistant professor who shall be elected by and from the
Faculty concerned;

(E) the Dean of the Faculty; and,
{F) the other Dean, who shall be a non-voting member.

Inthe Faculty of Arts and Science at least three members shall be from each of
the following groups:

i) the Departments of Anthropology, Economics, English, Geography,
History, Languages, Library and Infermation Studies, Music, Philosophy,
Political Studies, Psychology, Social Work, Socielogy, and Visual Arts;

i} the Departmentsof Biology, Chemistry, Geology, Mathematical Sciences,
Physics, end the University Instrumentation Room.

Inthe Faculty of Professional Studies at least one member shall be from each of
Business Administration; Education; Engineering; Forestry; Nursing; Outdoor
Recreation, Parks and Tourism; and Physical Education and Athletics.

In the event that the numerical requirements for the above positions cannot be
met, the replacement(s} shall be chosen as follows:

for the tenured professors, first from the rank of tenured associate professor and
secondly from the rank of tenured assistant professor;

for the tenured associate professors, first from the rank of tenured professor and
secondly from the rank of tenured assistant professor; and,

for the tenured assistant professors, first from the rank of tenured associate
professor and secondly from the rank of tenured professor.

Replacements when needed shall be appointed by the Chair of the Promotion.
Tenure, and Renewal Committee, and they must be tenured, they must come
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whenever possible from the same rank as the membersthey are replacing, and
they shall be those individuals who received the next highest number of votes to
the members who are elected by the Faculty.

A member etected or appointedto the Promotion, Tenure, and RenewalCommittee shallserve
in all cases except:

(A) if he/she is to be consideredfor promotioninthat year in which case h#/she shall
not serve for any Promotionhearings;

{B) if a candidate who is to be considered by the Committee can successfully
demonstrate to the Chair priorto October 10th in cases of renewal and tenure,
or prior to February 16thin cases of promotion, that the member is improperly
biased and therefore incapable of rendering a fair judgement, in which case
he/she shall not serve for that candidate's hearing;

{C) if he/she is the Presidentof the Associationor its Chief Grievance Officer; or

(D} if he/she has not met the requirements of “satisfactoryperformanceas st forth
in Article 35.01.04, in the preceding year.

The Executive Assistant to the Preskdent shall conduct the elections of the Promotion,
Tenure, and Renewal Committees by October 1st of each year. The Board and the

Association each shall appoint one scrutineer for the elections.

The President shall convene a meeting of all Promotion, Tenure, and Renewal committees
to be chaired by the President a- Vice-President (Academic) by October 15th of each year
for the purpose of familiarizing all Committee members with the responsibilities and
procedures 0f the Commiittees, includingrecognitionof the Faculty EmploymentEquity Policy.

A quorum for a Promotion, Tenure, and Renewal Committee shall consist of the full voting
membership.

To achieve arecommendation for tenure or promotionthe candidate must receive at least six
positive votes. To achieve a recommendationfor renewalthe candidate mustreceive at least
five positive votes.

ARYICLE 23: RENEWAL OF PROBATIONARY APPOINTMENY

23.01

Celteria for Renewal
23.01.01 To receive a recommendation for renewal, the member must show reasonable
progress toward meeting the criteria for tenure, pursuantto 25.01.

23.01.02 Itisthe candidate's responsibilityto provide the Promotion, Tenure. and Renewal
Committee with sufficient informationfor it to make a reasoned evaluation with
respect to the criteria.
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RenewalProcedire

23.02.01  The Dean shall inform a member in writing before September 15th of the final
year of his/her first probationary appointment that he/she will be considered for
renewal by the Faculty Promotion, Tenure, and Renewal Committee.

23.02.02 By September 30th the member shall indicate to the President through the Dean
whether he/she wishes to be considered for tenure or whether he/she wishes to
be consideredfor renewal. Ifthe member chooses to be consideredfor tenure,
he/she shall proceed pursuant to Article 28. If the member chooses to be
considered for renewal, he/she shall supply the President and Chair (Arts and
Science)/Dirsctor (Professional Studies) of histher Department/School with the
following information by September 30th:

(A} a copy of his/her current curriculum vitae;

(B) copies of the written information given to students pursuantto Article
16.02.06 for all courses taught by the candidate during the probationary
period;

(o3} a copy of those materials the candidate wishes to use as evidence of

fulfillment of his/her teaching responsibilities;

(D} a copy of those materialswhich the candidate wishes to use as evidence
of fulfillment of his/her research and other scholarly activities; and,

(E) any other information which the candidate feels would aid his/her case.

The Presidentshall assembleaninformationfile for each candidate containing the candidate's
letter of appointment, the materials described in 23.02.02, and the results of teaching
evaluations that have been collected in accordance with policies and procedures approved
either by Senate or by Faculty Council, and shall make this file accessible to all Promotion,
Tenure, and Renewal Committee members. When the President believes that confidential
material from the member's personalfile should be used, the member shall be given a typed
copy of any such confidential materials, edited to remove statements that could identify the
author and without the author beingidentified. The Committee shall have the same copy and
shall know the identity of the author.

The Chair (Arts and Sclence}/Director (Professional Studies) of each Department/School in
which a candidate for renewal of probationary appointment works shall solicit from each
full-time faculty member in the Department/School other than the candidate and
Chair/Director, a gigned, written opinion on the renewal of the probationary appointment,
impressing upon the members the need to relate opinions and comments to the criteria for
renewal pursuant to 23.01, the Faculty Employment Equity Policy, and to any formal
departmental criteria which are notinconsistent with this Agreement. Incases in which the
candidate holds a joint appointment, the Chair (Arts and Science}/Director (Professional
Studies) of the candidate's principal Department/School shallsolicit gigned, written opinions
from each full-time faculty member and the Chair (Arts and Science)/Director (Professional
Studies) inthe candidate's secondary Department/Schoel(s). The opinion shallbe written on
a standard form providing for {A) a simple statementthat the full-time faculty member does
or does not support the renewal of the probationary appointment. and (B} comments by
which the member provides a reasonedbasisfor supportingor not supportingthe application
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for renewal of the probationary appointment. The Chair (Arts and Science)/Director
{Professional Studies) shall retain a copy of each opinion received and shall forward the
originals to the President at least fifteen days before the meeting of the Promotion, Tenure,
and Renewal Committee.

At least fifteen days before the meeting of the Promotion, Tenure, and Renewal Committee
the Chair {Arts and Science)/Director (Professional Studies), and in the case of joint
appointments with the Centre for Northem Studies, the Director of the Centre for Northern
Studies, shall supply the Presidentwith his/her own written recommendation concerning the
candidate and shall provide the candidate with a copy of the recommendation.

At leastfifteen days before the meeting of the Promotion, Tenure, and Renewal Committee
to consider the candidate's renewal, the Chair {Arts and Science)/Director (Professional
Studies) shall advise the candidate in writing, with a copy to the President, of the number of
faculty members supporting and not supporting the renewal and shalt provide him/her with
unattributed typed coples of the reasons given for the support or lack of support.

The candidate shall be invited to appear before the Committee and shall have the right to be
accompaniedby a colleaguefrom the University. The candidate and/orhis/her colleagueshall
have the right to address the Committee, to respond to questions, and to hear any new
information which may be given relative to his/her candidacy.

23.08.01 The Promotion, Tenure, and Renewal Committee, in considering whether the
candidate meets the criteria for renewal, shall take into account:

{A) the contents of the informationfile pursuant to 23.03;

{B) any relevantconditions specifiedin the candidate's letter of appointment
which are not inconsistent with 23.01;

(C) the opinions of his/her colleagues, pursuant to 23.04;

{3)] the recommendation of histher Chair {Arts and Science)/Director
{Professional Studies) andthe Directorof the Centre for Northern Studies
as it applies pursuant to 23.05;

(E) any departmental criteria submitted to the Promotion, Tenure, and
Renewal Committee which are not inconsistent with 23.01; and

(F) the Faculty Employment Equity Policy.

23.08.02 Members of the Committee shall record their vote on an official ballet and shall
write on the ballot a reasoned opinion supporting the vote.

23.08.03 The Chair of the Committee shall prepare a written report from the Committee on
each candidate which shall include the recommendation of the Committee, the
result of the ballot vote, and any comments which the Chair wishes to make.
Attached to the report and forming part of it shall be the original ballot of each
Committee member. The report shall be forwarded to the President.

The candidate shall be informed by the President in writing by December 1st of the
Committee's recommendationto the Presidentand of the President's recommendationto the
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Board. The candidate shall receive a copy of the Committee report, including typed copies
of the ballots. If the President's recommendation to the Board is inconsistent with the
recommendation of the Committee, the President shall advise the candidate in writing of the
reasons for his/her decislon.

All materials in an information file about a candidate, written Departmental opinions, records
or evidence taken at hearings, materials used in arriving at the decision, and the Committee
ballots shall be retained by the President.

A decision of the Board, insofar as it is consistent with the recommendations of the President
and the Promotion, Tenure, and Renewal Committee, may be grieved only on the grounds of
violation of discrimination pursuantto Article 4, of significant proceduralirregularity pursuant
to Articles 22 or 23, or of violation of academic freedom pursuant to Article 15.

ARTICLE 24 - PROMOTIONS (LIBRARY MEMBERS)

24.01

24.02

24.03

Promotion means a change inrank from Librarian Ito Librarian!f, from Librarianl! to Librarian
i or from Librariani¥ to Librarian [V,

Anplication for Promation

24.02.01 An application for promotion shall be submitted in writing to the Chief Librarian
no later than January 15th in any given year.

24,02.02 An application shallinclude a current curriculum vitae, a copy of those materials
the candidate wishes to use as evidence of fulfiiment of his/her duties and
responsibilities, a description of his/her protassional development and scholarly
activities and any other information which the candidate thinks would aid his/her
case.

24.02.03 Inaddition to the material described in 24.02.02, a candidate shall include a list
of three or more possible referees.

Promotion Procedyres

24.03.01 The Appointments and Promotions Committee shall meet to consider any
applications for promotion during April or May.

24.03.02 For promotion to Librariantl or Librarian!V, the Chief Librarian shall solicit letters
of reference respectingthe member's professional performance and capabilities
from two referees chosen from the candidate's list, The Chief Librarian may
solicit up to two (2} additional references or assessments with respect to the
member's professionalperformanceand capabilities, end if so doing. shallinform
the candidate and shall submit the names of up te four (4) persons who could be
asked to serve as referees. The candidate shall have the right to comment in
writing onthe names suggested and to have such comments included in his/her
official file. If the candidate can successfully demonstrate to the Chief Librarian
that a proposed referee(s} is{are) incapable of rendering a reasoned and unbiased
judgement, the name(s) of the person(s) shall be removed from the list. if the
candidate makes no comments withinfive {6} days, the Chief Librarianmay select
refereesfrom the original list.
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When the Chief Librarianwrites to any referee, he/she shallinclude:

(A) copies of the materials submitted by the candidate pursuant to
24.02.02; and
(B} acopy of Article 24.

Each referee shall be asked to comment on the member's professional
performance and capabilities 0N the basis of the referee’s knowledge of the
member's work and/or of the materials submitted to him/her, and to provide a
supporting rationale for his/her appraisal, relating the appraisalto the criteria for
the promotion.

The comments of the referees, which must be received in written form, shall be
edited by the Chief Librarianto remove anything which mightidentifythe authors,
and each shallbe retyped.

No less than five (8) days prior to the meeting of the Appointments and
Promotions Committee, the candidate shall be provided with unattributed edited
copies of the referees' comments.

The Appointments and Promotions Committee shall receive the same edited
copies of the referees' comments, but the authors shall be identified for the
Committee.

The Appointments and Promotions Committee shall consider:

{A) the matertals submitted by the candidate;
{B) the responses from the referees, if any: and
{C) the formal performance review made pursuant to Article 21.

The candidate shall be invited to appear beforethe Committee and shall have the
right to be accompanied by a colleague from the University.

if the Committee requires clarification of any responses from referees and/or
performance reviews, it shall invite the writer to provide clarification.

To obtain a recommendationfor promotion, a candidate must receive the support
of the Chief Librarian plus at least one other member of the Promotion
Committee. Members of the Committee shall record their vote on an official
ballot and shall write on the ballot a reasoned opinion supporting the vote.

The Chief Librarianshall preparea report from the Committee on each candidate
which shallincludethe recommendationof the Committee, the result of the ballat
vote and any comments which the Chief Librarian wishes to make. Attached to
the report and forming part of it shall be the official ballot of the Committee.

The Chief Librarian shall inform the candidate in writing by June 15th of the
resultof his/her application for promotion. The candidate shall receive a copy of
the report from the Committee, If the applicationis denied, the Chief Librarian
shall advise the candidate at the same time the reasons for the decision.
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24.03.12 Unlessthere are reasonable procedural or substantive grounds for not doing so,
the recommendationof the PromotionCommittee shall be accepted.

Cuteria for Br ———

24.04.01

24,04.02

For evaluating each application for promotion, the following general criteria shall

apply:

(A}

(8}

(Cl

D)

the performance criteria pursuant to 21.02, with an emphasis on
demonstration of judgement, initiative and the ability to communicate
and interact effectively;

competent fulfilment of the duties and responsibilitiesof the member's
position or positions;

ability to work constructively with other Library staff and toward the
interests of the Library and the University; and

where appropriate pursuant to 16,09, 16.10 and 16.11, consistent
contribution and individual achievement in service to the University, in
service to the community and profession and in research or other
scholarly work.

Inaddition to the above general criteria, the following specific criteria for different
ranks shall apply:

(A)

8)

(€

for promotion to Librarianil a member shall:

il hold a continuing appointment; and

ii) have a minimum of one {1} year of full time professional
experience in a university library;

for promotion to Librarian it a member shall:

i) hold a continuing appointment;

i) have a minimum of seven (7} years of full time professional
experience, of which at least five (8) were in a university library;

it have given valued service to the Library;

iv]  have developed his/her professionalexpertise; and

v} have given valued serviceto the professionand/or the University;
and

for promotion to Librarian IV a member shall:

i hold a continuing appointment;

ii) if hired after July 1, 1983, hold a Master's degree, but exceptional
services to the profession or scholarship may compensate for
lesser degree qualifications;

ity have a minimum of five (6} years of service as a department head
in a university library or a minimum of ten {10} years of full-time
professional experience, of which at least five {8) ware in a
university library;

tv)  have given valued service to the Library;

v) show evidence of sustained professionaldevelopment; and

vi) show evidence of professional leadership and/or professional
scholarship and/or valued service to the University which
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represents a contribution that is additionalto the requirements of
24.04.02(B){v).

24.04.03 A member with a minimum of five (8) years of service as a department who
ceases to be a head as a direct result of Library reorganizationshall continue to
be eligible for promotionto the rank of Librarian IV.

ARTICLE 26: YENURE

25.01  Criteria for Tenure

26.01.01

26,01.02

To receive a recommendation for tenure, the member must have the
qualifications requiredt o supporteffectively the University'steaching programs
and research and other scholarly activities, In particular, the member must:

Al

(B}

(€

(D)

(E)

{F)

be afull-time member of the teaching staff and hold the academic rank
of Assistant Professor ar above;

hold a doctorate or the degree normally considered to be terminal in
his/her discipline;

have at least five years of experience in university teaching or a
combination of at least three years of university teaching experience
plus at least four years of relevant professional practice;

demonstratethat the quality of histher teaching is satisfactory as may
be established by the evaluationof his/her teaching;

demonstrate a visible activity inthe field of research or other scholarly
activities that goes beyondthe doctoral thesis o the equivalent; and,

have, when invited to do so, accepted and discharged reasonable
administrative responsibilities within the University community.

Where the criteria in 26.01.01(B), {D), and/or (El cannot be met, the
Promotion, Tenure, and Renewal Committee may consider that:

(A)

(B)

(C)

exceptional quality of teaching, which shall be demonstrated by an
evaluation of his/her teaching, may compensate for a lesser research
output on the part of the candidate;

exceptional research and scholarly output, as confirmed by peer
opinion, may compensatefor a lesser teaching performance onthé pan
of the candidate or, for lesser degree qualifications pursuant to
25.01.01(B}; or,

exceptional competence in the activities of administrative service or in
professional and/or community service related to the work of the
candidate, coupled with teaching of a satisfactory quality, may
compensate for a lesser researchoutput on his/her part.
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25,01.03 It is the candidate's responsibility to provide the Promotion, Tenure, end
Renewal Committee with sufficient information for it to make a reasoned
evaluation with respect to the criteria

Tenure Procedure

When amember applies for tenure pursuantto 19.01.03(G) or 23.02.02, he/she shall supply
the President and Chair (Arts and Science)/Director (Professional Studies) of his/her
Department/School with the following information by September 30th:

{A) a copy of his/her current curriculum vitae;

{8} copies of the written information given to students pursuant to Article
16.02.06 for all courses taught by the candidate during the probationary
period,;

{C) acopy of those materialsthe candidate wishesto use as evidence of fulfillment

of his/her teaching responsibilities;

D) a copy of those materials which the candidate wishés to use as evidence of
fulfilment of his/her research and other scholarly activities; and,

(El any other information which the candidate feels would aid histher case.

The Presidentshall assemble aninformationfile for each candidate containingthe candidate's
letter of appointment, a copy of the President's letter to the candidate pursuantto Article
23.09, the materials described in 25,02, and the results of teaching evaluations that have
been collected in accordance with policies end procedures approved either by Senate or by
Faculty Council, and shall make this file accessible to all Promotion, Tenurs, and Renewal
Committee members. When the President believes that confidential materials from the
member's personalfile should be used, the member shall be given a typed copy of any such
confidential materials, editedto remove statementsthat couldidentify the author and without
the author being identified. The Committee shall have the same copy and shall know the
Identity of the author.

25.04.01 The Chair (Arts and Sclence)/Director (Professional Studies) of each
Department/School in which a candidate for tenure works shall solicit from
each full-time faculty member in the Department/Schoo! other than the
candidate and Chair/Director, a gigned, written opinion on the tenure,
impressinguponthe membersthe needt o relate opinions and comments to the
criteria for tenure pursuant to 25.01, the Faculty Employment Equity Policy,
and to any formal departmental criteria which are not inconsistent with this
Agreafnent. In cases in which the candidate holds a joint appointment, the
Chair (Arts and Sclence)/Director {Professional Studies) of the candidate's
principal Department/School shall solicit gigned, written opinions from each
full-time faculty member andthe Chair (Arts and Selence) /Director (Professional
Studles) inthe candidate’s secondary Department/School{s). The opinionshall
be written on a standard form providing for {A) a simple statement that the
full-time faculty member does or does not support the tenure, and {B)
comments by which the member provides a reasoned basis for supporting or
not supporting the applicationfor tenure. The Chair (Arts and Science)/Director
(Professional Studies) shall retain a copy of each opinion received and shall
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forward the originals to the President at least fifteen days before the meeting
of the Promotion, Tenure, and Renewal Committee.

25.04.02  \When a candidate for tenure may also be eligible for renewal, the Chair (Arts
and Sclencel/Director (Professional Studies) shall conduct a separate review
pursuantto Article 23.04.

At least fifteen days before the meeting of the Promotion, Tenure, and Renewal Committee,
the Chair (Arts and Science}/Director (Professional Studies), and in the case of joint
appointments with the Centre for Northern Studies, the Director of the Centre for Northern
Studies, shall supply the President with his/her own written recommendation concerning the
candidate and shall provide the candidate with a copy of the recommendation.

At leastfifteen days before the meeting of the Promotion, Tenure, and Renewal Committee
to consider the candidate's tenure, the Chair (Arts and Science)/Director (Professional
Studies) shall advise the candidate in writing, with a copy to the President, of the number
of faculty members supporting and not supporting tenure and shall provide him/her with
unattributed typed copies of the reasons given for the support or lack of support.

The candidate shall be invited to appear before the Committee and shall have the right to be
accompaniedby a cotieague from the University. The candidate and/or his/her colleague shall
have the right 1 address the Committee, to respond to questions and to hear any new
information which may be given relative to his/her candidacy.

25.08.01 The Promotion, Tenure, and Renewal Committee, in considering whether the
candidate meets the criteria for tenure, shall take into account:

{A) the contents of the informationfile pursuant to 26.03;

(B) any relevant conditions specified in the candidate's letter of
appointment which are not inconsistent with 26.01 ;

(&) the opinions of his/her colleagues, pursuant to 25.04;

(D)  the recommendation of his/her Chair (Arts and Sclence)/Director
{Professional Studies) and the Director of the Centre for Northern
Studies as it applies pursuant to 25.05;

(E} any departmental criteria submitted to the Promotion, Tenure, and
Renewal Committee which are not inconsistent with 25.01; and

(F} the Faculty Employment Equity Policy.

25.08.02 Members of the Committee shall recordtheir vote on an official ballot and shall
write on the ballot a reasoned opinion supporting the vote.

25.08.03  The Chair of the Committee shall prepare a written report from the Committee
on each candidate which shallinclude the recommendationof the Committee,
the result of the ballot vote, and any comments which the Chair wishes to
make. Attached to the report and forming part of it shall be the original ballot
of each Committes member. The report shall be forwarded to the President.
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The candidate shall be informed by the President in writing by December 1st of the
Committee's recommendationto the Presidentand of the President's recommendationto the
Board. The candidate shall receive a copy of the Committee report, including typed copies
of the ballots. If the President's recommendationto the Board is inconsistent with the
recommendationof the Committee, the Presidentshall advise the candidate in writing of the
reasons for his/her decision.

All materials in an information file about a candidate, written Departmental opinions, records
or evidence taken at hearings. materials used in arriving at the decision, and the Committee
ballots shall be retained by the President.

A decision of the Board which does not resultin termination of employment may be grieved
only on the grounds of violation of discrimination pursuant to Article 4, of significant
procedural irregularity pursuant to Articles 22 or 25, or of violation of academic freadom
pursuant to Article 15,

ARYICLE 26: PROMOTION

26.01

26.02

Promotion means a change in rank from Lecturer to Assistant Professor, or from Assistant
Professor to Associate Professor, or from Associate Professorto Professor.

iteria f
26.02.01 To receive promotion to the rank of Assistant Professorthe member shall:
(A) be 2 full-time tenured or probationary member of the teaching staff;
{B) hold a doctorate or the degree normally considered to be terminal in
hisfher discipline, except that research or other scholarly work which
is available for peer review and which representsa contribution to the
member's discipline or profession may compensate for lesser degree
qualifications; and,
(C} have fulfilled his/her teaching responsibilities satisfactorily.
It is the candidate's responsibility to provide the Promotion, Tenure, and
Renewal Committee with sufficient information for it to make a reasoned
evaluation with respect to each of (8} and {C) above.
26.02.02  To receive promotion to the rank of Associate Professorthe member shall:

(A) be a full-time tenured member of the teaching staff;

(8) hold a doctorate or the degree normally considered to be terminal in
his/her discipline;

{Cy ' have fulfilled his/her teaching responsibilitiessatisfactorily;
{D) have done research or other scholarly work which is available for pear

review and which representsa continuing contribution to the member's
discipline or professionthat is additional to the doctoral thesis or to the
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work done in connection with the degree consideredto be terminal in
his/her discipline; and,

have, when invited to do so, accepted and discharged reasonable
administrative responsibilities within the University community.

It is the candidate's responsibility to provide the Promotion, Tenure, and
Renewal Committee with sufficient information for it to make a reasoned
evaluation with respectto each of (B} to (E) above.

Where allthe criteria in 26.02.02 {B) to {D} have not been met, the Promotion,
Tenure, and Renewal Committee shall consider that:

{A)

{8)

{C)

0]

exceptional quality of teaching, which shallbe demonstrated by peer
and/or student evaluation of his/her teaching, may compensate for a
lesser research and other scholarly output;

exceptional research and scholarly output may compensate for lesser
degres qualifications Pursuant to 26.02.02 (B};

exceptional competence inthe activities of administrative service or in
professional and/or community service related to the work of the
candidate, coupled with teaching of a satisfactory quality, may
compensate for a lesser researchand other scholarly output; or,

exceptional quality of teaching, which shall be demonstrated by peer
and/or student evaluation of his/her teaching, in combination with
exceptionalcompetence inthe activities of administrative service or in
professiongl and/or community service related to the work of the
candidate, may compensate for a lesser research and other scholarly
output and for lesser degree qualifications.

To receive promotion to the rank of Professorthe member shall:

(A}
(8)

(C)

(D)

be a full-time tenured member of the teaching staff;

hold a doctorate or the degree normally considered to be terminal in
his/her discipline, but exceptional research and other scholarly output
may compensate for lesser degree qualifications;

have fulfilled his/her teaching responsibilities satisfactorily;

have done research or other scholarly work which is available for peer
review, which representsa contributionto the member's disciplinethat
is additional to the requirements of 26.02.02 (D}, and which indicates
that the candidate has maintained an active contribution to the
advancement of scholarly knowledge and/or of the member's
profession. A sustained teaching record of exceptional quality which
is demonstrated by peer and/or student evaluation, or a sustained and
distinguished record of administrative accomplishment within the
University coupled With teaching of good quality which is demonstrated
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by peer and/or student evaluation, may compensate for a moderate
research and scholarly output;

{E} have at least ten years of a combination of full-time teaching and/or
research in a university or equivalent institution and/or professional
experience relevant to teaching and/or research at the university level;
and,

(F) have, when invited to do so, accepted and discharged reasonable
administrative responsibilitieswithin the University community.

It is the candidate's responsibility to provide the Promotion, Tenure, and
Renewal Committee with sufficient information for it to make a reasoned
evaluation with respect to each of {B} to (F} above.

Promotion Procedure

When a member applles for promotion, he/she shall supply the Presidentand Chair (Arts and
Sclence)/Director (Professional Studies) of histher Department/School with the following
information by November 1st;

(A)

(B)

o]

(D}

a copy of his/her current curriculum vitae;

a copy of those materialsthe candidate wishes to use as evidence of fulfillment
of his/her teaching responsibilities;

a copy of those materials which the candidate wishes to use as evidence of
fulfillment of his/her research and other scholarly activities; and,

any other information which the candidate feels would aid his/her case.

A member who applies for promotion to the rank of Professor shall supply the Presidentby
November 1st with three additional copies, if possible, of all materiallisted in{A} through (D)
which the candidate wishes to have circulated to external appraisers.

26.04.01

For each candidate for promotionto Professor, the Deanafter consultation with
the Chair (Arts and Science)/Director (ProfessionalStudies) shallassemblea list
of at least six personsexternal to the University who could be asked to submit
appraisals of the written materials submitted by the candidate as evidence of
the quality of his/her scholarshipand/or of histher teaching performance. The
Dean shall present this list to the candidate by November 16th. Within five
days from this date, the candidate shall advise the Deanif any of the persons
named on the list should not be asked to serve as external appraiser on the
grounds of unfair or improper bias. If the candidate can successfully
demonstrate to the Dean that the parsoni{s) objected to isfare) incapable of
rendering an unbiased judgement, the name(s) of the person{s) shall be
removed from the list. If the candidate makes no objection within five days,
then the Dean shall recommend to the President three persons from the list
who will serve as external appraisers. The candidate may name one additional
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external appraiser, and shall notify the President of his/her cholee by no later
than November 30th.

26.04.02  When the President writes to any external appraiser, he/she shall include:
{A) copies of the materials submitted by the candidate pursuantto 26.03;

{8) acopy of the criterta for promotionto Professor pursuantto 26.02.04,
including a copy of 26.02.02(D};

(C) a copy of that section of Article 16 referring to Research and Other
Scholarly Activities {i.e, 16.031; and

D) acopy of the Faculty Employment Equity Policy.

26.04.03 Each external appraiser shall be asked to evaluate the candidate, on the basis
of the materials submitted to him/her, and to provide a supporting rationalefor
his/her appraisal, releting the appraisal to the criteria set forth in 26.02.04(D},

26.04.04 The reports of the external appraisers, which must be received in written form,
shall be edited by the Presidentto remove anything which might identify the
authors, andeach shallbe retyped. Nolessthan five days prior to the meeting
of the Promotion, Tenure, and Renewal Committee to consider his/her
promotion, the candidate shali be provided with unattributed edited copies of
the appraisers' reports. The Promotion, Tenure, and Renewal Committee shall
receive the same edited copies of the appraisers' reports, but the author of
each report shall be identified for the Committee.

The Presidentshallassemble aninformation file for each candidate containing the candidate's
letter of appointment, the materials described in 26,03, end the results of teaching evalua-
tions that have been collected in accordance with policies and procedures approved either
by Senate or by Faculty Council, and shall make this file accessible to all Promotion, Tenure,
and Renewal Committee members. The information file for candidates for promotion to
Professor also shall contain the edited reports of the external appraisers, pursuant to
28.04.04, When the President believes that confidential materials from the member's
personalfile should be used, the member shallbe givenatyped copy of any such confidential
materials, edited to remove statementsthat could identify the author and without the author
being identified. The Committee shallhavethe same copy and shallknow the identity of the
author.

The Chair (Arts and Science)/Dirsctor (Professional Studies) of each Department/School in
which a candidate for promotion works shall solicit from each full-time faculty member in the
Department/School other than the candidate and Chair/Director, a giangd. written opinionon
the promotion, impressing upon the membersthe need to relate opinions and comments to
the criteria for promotion pursuantto 28.02, the Faculty Employment Equity Policy, and to
any formal departmental criteria which are not inconsistent with this Agreement. In cases
in which the candidate holds a joint appointment, the Chair {Arts and Science)/Director
(Professional Studies) of the candidate's principal Department/School shall solicit gigned,
written opinionsfrom each full-time faculty member andthe Chair (Arts and Science)/Director
(Professional Studies) in the candidate's secondary Department/Schoolis). The opinion shall
be written on a standard form providing for {A) a simple statement that the full-time faculty
member does or does not support the promotion, and (8f comments by which the member
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provides areasonedbasis for supporting or not supportingthe applicationfor promotion. The
Chair (Arts and Science)/Director (ProfessionalStudies) shall retain a copy of each opinion
received and shall forward the originals to the President at least fifteen days before the
meeting of the Promotion, Tenure, and Renewal Committee.

At least fifteen days before the meeting of the Pramotion, Tenure, and Renewal Committee,
the Chair (Arts and Science)/Director (Professional Studies), and in the case of jeint
appointment with the Centre for Northern Studies, the Director of the Centre for Northern
Studies, shall supply the President with higs/her own written recommendation concerning the
candidate and shall provide the candidate with a copy of the recommendation.

At least fifteen days before the meeting of the Promotion, Tenure, and Renewal Committee
to consider the candidate's promotion, the Chair (Arts and Science)/Director (Professional
Studies) shall advise the candidate in writing, with a copy to the President, of the number
of faculty members supportingand not supporting promotion and shall provide him/her with
unattributed typed copies of the reasons given for the support or lack of support.

The candidate shall be invited to appear before the Committee and shall have the rightto be
accompanied by a colleague from the University. The candidate and/or his/her colleague shall
have the right to address the Committee, to respond to questions and to hear any new
information which may be given relative to his/her candidacy.

26.10.01 The Promotion, Tenure, and Renewal Committee, in considering whether the
candidate meets the criteria for promotion, shalltake into account:

{A) the contents of the informationfile pursuant to 26.05;

{8) any relevant conditions specified in the candidate's letter of
appointment which are not inconsistent with 26.02;

(C) the opinions of his/her departmental colleagues, pursuant to 26.06;

(D} the recommendation of his/her Chair (Arts and Science)/Director

(Professional Studies) and the Director of the Centre for Northern
Studies as it applies pursuantto 26.07;

{E) any departmental criteria submitted to the Promotion, Tenure, and
Renewal Committee which are not inconsistent with 26.02; and

(F) the Faculty Employment Equity Policy.

26.10,02 Members of the Committee shall record their vote on an officialballot and shall
write on the ballot a reasoned opinion supporting the vote.

26.10.03  The Chair of the Committee shall prepare a written report from the Committee
on eachicandidata which shall include the recommendationof the Committee,
the result of the ballot vote, and any comments which the Chair wishes to
make. Attached to the reportand forming part of it shall be the original ballot
of each Committee member. The report shall be forwarded to the President.

The candidate shall be informed by the Presidentin writing by May 1st of the Committee's
recommendationto the President and of the President's recommendationto the Board. The
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candidate shallreceive a copy of the Committee reportincludingtyped copies of the ballots.
If the President's recommendationto the Board is inconsistent with the recommendation of
the Promotion, Tenure, and Renewal Committee, the President shall advise the candidate in
writing of the reasons for his/her decision.

All materials inan Information file about a candidate, written Departmental opinions, records
or evidence taken at hearings, materials used in arriving at the decision, and the Committee
ballots shall be retained by the President.

A decision by the Board, insofar as it is consistent with the recommendations of the
President and the Promotion, Tenure, and Renewal Committee, to deny promotion to a
candidate on his/her first or second application, may be grieved only on the grounds of
violation of discrimination pursuantto Article 4, of significant proceduralirregularity pursuant
to Articles 22 or 28, or of violation of academic freedom pursuantto Article 15.

ARTICLE 27: OUTSIDE PROFESSIONAL ACTIVITIES

27.0%

Outside professional activities conducted with professionaland academic responsibility can
enhance the reputation of the University and the abilities of its academic staff. While a
member has a primary obligation to fulfill his/her University responsibilities, he/she has the
right to engage in outside professionalactivities subject to the following conditions:

27.01.01 Such activities shall not hinder the fulfillment of the member's obligations to
the University;

27.01.02 Such activities shall not require the commitment of a block of time on a regular
basis which might interfere with the member's normal timetable for teaching
activities, nor shall such activities require the member to devote more than an
average of one working day per five-day week on an annual basis;

27.01.03 A member ghall notify his/her Dean in writing of the nature and scope of any
such proposed non-trivial professional activities. If the proposed activity
involves the teaching at another educational institution of a course related to
the member's professionalexpertise, the member shall obtain the prior written
permission of his/her Dean, and such permission shall not be unreasonably
withheld;

27.01.04  The name of the University and University letterhead shall not be used in such
activities unless agreed to In advance by the member's Dean, although nothing
shall prevent a member from stating the nature and place of his/her
employment, rank, and title in connection with such professional activities,
provided that he/she shall not purportto represent the University or to speak
for it, or to have its approval, unless such approval has been given in advance
inwriting by the Dean;

27.01.05 Use of University facilities, equipment, supplies, services or other personnel
shall require prior written authorizationfrom the member's Dean or from the
appropriate administrative officer. Financial arrangements for such use shall
be made in advance. University activities shall have priority inthe use of such
facilities, equipment, supplies, services and personnel;
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27.01.06 A member engaged in outside professional activities shall hold the University
harmless against any loss or damage that the University may suffer from such
activities; and,

27.01.07 In preparing his/her Annual Report, each member shall include a statement of
his/her outside professional.activities inthe previous year.

If the Dean has cause for concern, he/she has the right to review a member's current or
proposed outside professional activities and may require the member to provide information
concerning the time devoted to current and past outside professionalactivities. The Dean
shall inform the member in writing of the results of the review and, if necessary, of any
corrective action which might be required of the member.

Non-University Emplovment

If the Dean has cause for concern about a member who is engaged in non-University
employment which is not related to his/her area of professionalexpertise, the Dean has the
rightto conduct areview as outlinedin27.02. The Dean shall Informthe member in writing
of the results of the, review end, if necessary, of any corrective action which might be
required of the member.

ARTICLE 28: APPOINTMENT AND RES ————|ES OF CHAIRS AND DIRECTORS

28.01

Appointment of Chalrs in the Facylty of Arts and Science, and Directors and Chaies in the
Facuity of Professional Studies

28.01.01 The Chair of a Department or the Director of a School shall be appointed, in
writing, by the Board on the recommendation of the President. A Chair or
Director shall be & full-time faculty member with academic rank. The
appointment shall be for three years or for a specified lesser term acceptable
to the President, the appointee, and the Department or School in which the
appointee holds his/her academic appointment.

28.01.02 Priorto making his/her recommendation to the Board, the Presidentshall obtain
a recommendation from the Department in Arts and Science or School in
Professional Studies and advice from the Vice-president (Academic) and the
Dean.

28.01.03  The DepartmentinArts and Science or the School in Professional Studies may
decide, ina formal meeting, either:

{A) to recommendthat the incumbent Chair or Directorbe reappointed; or,

(B) to appoint a Nomination Committee pursuantto 28.01.04 or 28.01,05
with the responsibility of making a recommendationto the Department
in Arts and Science or the School in Professional Studies.

28.01.04 The Nomination Committee for a Department Chair in Arts and Science or a
School Director in Professional Studies shall be composed of:
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(a) three faculty members hotding tenured or probationary appointments
if possible and not more than one from each rank if possible, elected
by and from members of the Department or School;

(8) the Chair or Director of another, preferably cognate, Department a
School, appointed by the Dean after consultationwith the Department
or Schoolseeking a Chair or Director; and,

C) the Dean cf the Faculty who shall be the non-voting chairman of the
Committee.

The structure of the Nomination Committee may be altered by formal
agreement between the Department or School and the Dean when it is not
possibleto fulfili the numerical requirements of (A) above.

The Nomination Committee for a Chair in Professional Studies shall be
composed of:

(A) three faculty members holding tenured or probationary appointments
if possible and not more than one from each rank if possible, elected
by and from members of the Schooal;

(B) the Director of the School; and,

(C) the Dean of the Faculty who shall be the non-voting chairman of the
Committee.

The Nomination Committee shall solicit nominations from members of the
Department or School. If there is an approved vacancy in the Department or
School, the Committee may advertise the position of Chair or Director in
externalpublicationspursuantto the Appointment procedureinthis Agreement.

Taking into account fastors such as academic and administrative competence,

the Committee shall establish a short list of candidates and shall present this

li tto the membersof the Department or School for their comments. A report
based on these comments and containing, if possible, at least two names, shalll
be approved by the Nomination Committee and submitted to the Department
or School. The Department,or School shall vote by ballot to select its
candidate from those named in the report of the Nomination committee. The
report of the Nomination Committee and the name of the Department’'s or
School's candidate shall be submitted to the President.

Ifthe Presidentendorses the Department's or School's candidate, he/she shall
recommend such an appointment to the Board. The President may refuse to
endorse the Department's or School's candidate if he/she has significant
concerns about the candidate’s academic and/or administrative capabilities or
about his/her ability to work with the Dean or Director in a productivefashion.
If the President does not endorse the Department's or School's candidate,
he/she shall refrain from making a recommendation to the Board, and shali
meet with the Department or School to advise it of these concerns prior  its
considerationof alternate candidates.
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When a temporary vacancy exists due to the absence. of the Chair or Director
or when a vacancy cannot be filled for bona fide reasons, the President may
appoint an Acting Chair or Acting Directorfor a period of not more than twelve
months. The appointment shall be made after consultation with the Vice-
President (Academic) and Dean, whe shall have consulted with the Department
or School. An Acting Chair or Acting Director has all the rights and
responsibilities of a Chair or Director,

The Chair or Director provides academic leadership, representsthe Department
or School, and works to achieve progress end development in all matters
affecting the academic life of the Department or School, the Faculty, and the
University.

Although responsible for communication, organization, and administration
within his/her Departmentor School, the Chair or Directorremains a scholar for
whom teaching and research are also fundamental responsibilities.

The Chair or Director is administratively responsibleto the Dean.

The Chair of a Department in Arts and Science or Director of a School in
Professional Studies shall have the following particular responsibilities:

(A} to provide leadershipand co-ordinationinthe initiation and formulation
of the Department’s or School's policies within the framework of
Faculty and University policies, and in the planning and development
of academic programs;

[1:) to ensure that regular Department or School meetings are called,;

(C) to present the Department’s or School's policies and programsto the
Faculty Counciland Senate, as appropriate, for approval;

(>} to represent the Department or School inside and outside the

University;

(E) to supervise the faculty, students, and programs of the Department or
School;

{F) to prepare budget estimates for submission to the Dean, and to

administer authorized budgets;

(G) to make known and administer University policies as formulated by the
Board, the Senate, or the Faculty Council as they affect the
Department or School; and,

{H) to carry out other responsibilitiespursuantto this Agreement.
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28.03  Responsibilities of Department Chairs in Professionsl Studies

28.03.01  The Chair provides academic leadership for his/her Department, and works to
achieve progressand development in ell matters affecting the academic life of
the Department, the School, the Faculty, and the University.

28.04

28.05

Although responsible for communication, organization, and administration
within hither Department, the Chair remainsa scholarfor whom teaching and
research are also fundamental responsibilities.

The Chair io administratively responsible to the Director of the School.

28.03.02 A Chair of a Department in Professional Studies shall have the following
particular responsibilities:

A)

(B}
{C)

D}

(3]

(F)

(G)

H)

to provide leadershipand co-ordinationin the initiation, .and formulation
of the Department's policies within the framework of School, Faculty,
and University policies, and in the planning and development of
academic programs:

10 ensure that regular Department meetings are called;

to present Departmental policles and programs to the School, Faculty
Council, and Senate as appropriate for approval;

to representthe Department inside and outside the University;

to supervise the academic programs of the Department, the work of
the faculty and staff in these programs, and the students enrolled in
them;

to prepare budget estimates for submission to the Director and to
administer authorized budgets;

to make known and administer University policies formulated by the
Board, the Senate, the Faculty Council, or the Schoolas they affect the
Department; and,

to carry out other responsibilitiespursuant to this Agreement.

In recognition of the administrative responsibilitiesof a Chair or Director, due consideration
shali be given to a reduction in his/her assigned teaching responsibilities.

A Chair or Director or Acting Chair or Acting Director may have his/her appointment
terminated by the Board forjust cause on the recommendationof the President. A statement
of non-confidence approved by the Department in Arts and Science or the School in
ProfessionalStudies by ballot vote at aformal meeting of the Oepartment or School chaired
by the Dean, shall be consideredjust cause.
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CIP Y M RE;

Discipline of a member shall be only for just cause.

The parties agree to use every reasonable effort to encourage the informal, amicable, and
prompt resotution of grievances arisingfrom the administration, interpretation or application
of this Agreement.

All written communications pursuant to the Article shall be by registered mail or receipted
delivery.

Definitions
30.03.01  Academic Status Grievance

An academic status grievance shall be a dispute or difference arising from a
peer evaluation of an scademic nature and relating to the scholarly qualities
and performance of a member. Such a grievance shall be a dispute or
difference arisingout of the application, interpretation, administrationor alleged
violation of Article 23 (Renewal of Probationary Appointments), 28 (Tenure),
or 26 (Promotion), except where the grievance alleges violation of
discrimination under Article 4 or of the procedures established under Articles
23, 28, or 26, in which cases the grievance shall proceed as an ordinary
grievance, commencing at Step Hit.

30.03.02  Qudinary Grlevance

An ordinary grievance shall be any dispute or difference (other than those
defined in 30.03.01) arising out of the application, interpretation,
administration, or alleged violation of the provisions of this Agreement.

30.03.03  Types of Grievances

Each formal grievance shall be classified as one of the following and shall not
subsequently be reclassified:

(A) an "individual grievance", which shallbe oneinvolving 8 single member
and shall be initiated by the member or by the Association. If the
Association initiates an indlvidua! grievance, the member concerned
must sign the formal grievance. An individual grievance shall not
proceedbeyond Step !l of the grievance procedurewithout the written
consent of the Association;

8) a "group grievance", which shall be one involving more than one
member and which by virtue of this Article can be presented as an
individual grievance. It shall be initiated by the Association and shall
name the members involved;
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(C) an "Associationgrievance”. which shall be one arising directly between
the Association and the Board concerning the interpretation,
application. administration or alleged violation of the provisionsof this
Agreement, but which is not an Academic Status Grievance;

(D) a 'Board grievance", which shall be one arising directly betweenthe
Board and the Association.

The following grievances shall be filed at Step il {30.07.03) of this procedure:

{A) Association grievances

(8) Board grievances

< Academic status grievance.?

(D) Individualgrievances that involve the dismissalor suspension of a member, or

that involve allegations f discrimination or procedural irregularities as
described in 30.03.01.

Inthe above instances, the grieving party shall submit a written grievance to the Board's
designated Grievance Officer within fifteen days of the date on which the event(s) giving rise
to the grievance occurred, or within fifteen days of the date upon which the grievor knew
or ought to have known of the event(s) giving rise to the grievance. Wherethe grieving party
is an individual member, the member shall send a copy of the grievance to the President of
the Association. Where the grieving party is the Board, the grievance shall be submitted to
the Presidentof the Association. The grievance shall specify the matter(s) in dispute, the
Article(s) alleged to have been violated, and the remedy sought.

Lim

30.05.01 The parties and grievors shallact in accordancewith the time limits Set out in
this Article.

30.05.02 The parties may extend the time limits set forth in this Article by mutual
agreement in writing.

30.06.03  Time limits shall be computed by excluding Saturdays, Sundays and official
University holidays.

The contents of Article 1 (Purpose) shall not be made the subject of a grievance.
Steps of the Grievance and Arbitration Procedure
30.07.01  Steo L Informel Stage

A member should discuss informally a grievance with his/her Dean/Chlef
Librarianas soon as possibleafter the date on which the event(s) giving riseto
the grievance occurred, or the date upon which the grievor ought to have
known of the event(s) giving s to the grievance. Ifthe grievance isresolved
at this stage, the agreed resolution shall, at the discretion of the Dean/Chief
Librarian and the member, be put in writing and countersignedby the member
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and the Dean/Chief Librarian. The Dean/Chief Librarian shall forward a copy
of any such signed resolution to the Association. Such resolution shall not
constitute a precedent to be used against the Board, the Association, or any
other member.

Step 1l Formsl Stage

Ifthe informal procedure described at Step 10of this Clause is unsuccessfulin
resolving the dispute or difference, the grievor may present a formal grievance
to the Dean/Chief Librarian. A formal grievance shall be in writing signed by
the member and shall specify the matter(s) in dispute, the Article(s) alleged to
have been violated, and the remedy sought. A format grievance shall be
presented within twenty days of the date on which the event(s} giving rise to
the grievance occurred or within twenty days of the data upon which the
grievor ought to have known of the event{s) giving rise to the grievance. No
later than five days following the receipt of the formal grievance, the
Dean/Chief Librarian shall meet with the grievor, who shallhavethe rightto be
accompanied and:pfficially representedby an Association representative, and
the parties shall make every reasonableeffort to resolve the grievance. Inthe
event that a resolution is reached, it shall be immediately put in writing and
signed by the Dean/Chief Librarian and the grisvor. Inthe event that the
Association is not a signatory to the resolution, the Dean/Chief Librarianshall
send a copy of the resolution to the President of the Association, but such
resolution shall not constitute a precedent to be used against the Board, the
Association, or any other member. Inthe eventthat no resolution is reached,
the Dean/Chief Librarian shall forward in wrlting to the grievor and to the
Presidentof the Association a statement of his/her position within five days of
the date of the meeting specified in 30.07.02,

If the formal procedure described in 30.07.02 is unsuccessfulin resolving the
dispute or difference which gave rise to the grievance, or if no response has
been received within the time limit, or If the grievance is filed pursuant to
30.04, the grieving party shall submit a written grievance to the Board's
designated Grievance Officer within fifteen days from the date of the meeting
specified in 30.07.02. Where the grieving party is an individual member, the
member shall send a copy of the grievanceto the Presidentof the Association.
Where the grieving party is the Board, the grievance shall be submitted to the
President of the Association.

The grievance shall be in writing, shall specify the matter{s} in dispute, the
Article(s} alteged to have been violated, the remedy sought and, if applicable,
shall include a statement as to the reasonthat the disposition of the grievance
offered at Step If was unsatisfactory. The Board's Grievance Officer shall be
responsiblefor seeingthat a response Inwriting is submitted to the grievor and
to the Association within twenty days of receipt of the grievance. In the
meantime, the Board's Grievance Officer, or the President of the Association
in the case of a Board grievance, shall convene a meeting of the parties
concerned with the grievance.



30.08

30.08

30.07.04

55
v: rati

In the event that the grievance is not resolved at Step I, the Association or
the Board shall Inform the other party within fifteen days of the receipt of the
response of its Intent to proceed to Arbitration.

Arbivation Procedures

30.08.01

30.08.02

30.08.03

30.08.01

Within five days of receipt of the notice of Intent to proceed to arbitration
described in 30.07.04, a representative of the Board and a representative of
the Association shall meet to establish an arbitration board to hear and decide
the grievance. If the arbitration board is to be comprised of three members,
pursuantto 30.08.03, the parties shall name their nominees at this meeting.

The following five personsshall serve as arbitrators on a rotating basis:

Barton, ProfessorP.G. (London, Ontario)
Chapman, Jack (Winnipeg. Mariitoba)
Kruger, Dean AM. (Toronto, Ontario)
Simmons, ProfessorC.G. (Kingston, Ontario)
Teplitsky, Martin {Toronto, Ontario)

Sl S

Exceptas specifiedin 30.08,03, the foregoing arbitrators shall serve as single
arbitrators in rotation according to the order in which they are listed. Ifan
arbitrator is not available within a reasonable period of time, but in any case
not to exceed six weeks, the next arbitrator on the list shall be selected, and
S0 on until one of the arbitratorsis available. If none of the arbitrators on the
list is available within the six week period and if the parties do not agree on
another arbitrator who is available within six weeks, either party may request
the Minister of Labour to appoint an ariitrator.

For the next arbitrationthereafter the arbitratorwhose name appears on the list
immediately after that of the last arbitrator selected shall be next in sequence
of selection. By mutual agreement, the parties may select a listed arbitrator
out of tum, or select an arbitrator not on the list.

No person may be appointed an arbitratorwho has been involved in an attempt
to negotiate or resolvethg grievance, or who has acted as a member of a panel
or committee which has been involved in the case at any level.

Academic Status grievances, as described in 30.03.01, shall be heard by a
three member arbitration board comprised of a nominee appointed by the
Association, a nominee appointed by the Board, and a chairman appointed
pursuantto 30.08,02,

The arbitrator or arbitration board shall have the jurisdiction to dispose of a
grievance, including whether a grievance is arbitrable, by any arrangement
which it deems to bejust and equitable. but shall not have the jurisdiction to
amend or add to any of the provisions of this Agreement, nor to substitute any
new provisions in lieu thereof, nor to give any decision inconsistent with the
terms of this Agreement.
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30.09.02 The decision of the arbitrator or arbitration board shall be final and binding
upon the parties. In grievances decided by a three-member arbitration board,
the decision of the majority shall be the decision of the arbitration board, and
where there is no majority decision, the decision of the chairmen shall be the
decision of the arbitration board.

Each party shall bear the fees and expenses of its own nominee to an arbitration board and
the parties shall jointly and equally bear the fees and expenses of the chairman. In cases
involving a single arbitrator, the costs of the arbitration hearingshzll be shared equally by the
parties. Inboth cases, the cost8 of presenting the case to arbitration shall be borne by the
respective parties.

Association Grievance Officers, whose names have been submitted to the Board pursuant
to 9.08, shall be entitled to devote a reasonable amount of time to processinggrievances so
long as there is nointerference with the scheduled teaching responsibilitiesor inthe case of
librarians, scheduled responsibilitiesof the Grievance Officer or the members.

ARTICLE 31; LAY-OFF OF MEMBERS FOR FINANCIA| REASONS

3.,

31.02

31.03

31.04

31.08

Lay-offs of members for financial reasons shall occur only when a bonafide financial crisis
exists and only to the extent requiredto alleviate the crisis. A bonafide financial crisis exists
when there has been a substantial financial deficit, which is projected, on the basis of
reasonableassumptions, to continuefor at leastone year, and which threatensthe long-term
well-being of the University, in particular its academic functions. The onus of proof shall be
on the Boardto establish that a bona fide financial crisis exists.

When the President has reasonto believe that the circumstancesdescribed in 31,01 exist
and that the lay-off of members is therefore required, he/she shall notify the Associationin
writing of his/her belief and shall establishathree person Financial Advisory Committee. The
Association and the Boardshall each appoint one personto the Committee within five days
of the above notification.  The appointees shall have ten days to agree upon a Chair. If the
appointees cannot agree within ten days on a Chair, a Chair shall be appointed pursuantto
30.08.02.

The President shall submit to the Committee a written proposal in which he/she states the
justification for believingthat afinancial crisis, as defined in31.01 exists, the magnitude, in
dollars, of the financial crisis and the remedial actions that he/she considers necessary to
meet the crisis, including the dollar amount of the reduction in the budgetary allocation for
salaries and benefits of members.

The initial tasks of the Financial Advisory Committee shallbe to study the proposalsubmitted
by the Presidentand advise the Presidentonthe validity of the crisis and the feasibility of the
remedial actions which he/she has proposed. The Committee may make recommendations
as to further remedial actions that may be undertaken in addition to, or instead of, those
proposed by the President,

The Financial Advisory Committee shall establishits own procedures. The Committee shall
have access to available information pertinent to the financial crisis and deemed relevant by
the Committee. The Cammittée may consult with any personor group of personsfrom inside
or outside the University and shall consider any submissions made by the Senate or the
Association. '
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The Committee shall presentits report to the President within 30 days of the naming of the
Chair. The Committee shallinclude in its report the dollar amount of the reduction in the
salary and benefits budget for members and shall give full and complete reasons for all
findings contained in the report. The President shall forward copies of the Committee's
report to the Senate and the Association, and these bodies shall have 20 days in which to
provide the Presidentwith comments. Once the President has received these comments,
he/she shallinform the committee in writing whether he/she intendsto accept or reject the
Committee's report " any Part of it, and, ifhe/she intends to reject any or all of it, shall
provide the Committee with the reasons that have led him/her to reject the report.

The Committee shall have 15 days in which to reconsider its report in the light of the
President's disagreementand following such reconsideration, shall submit a final report to
him/her. After due consideration of the final report of the Financlal Advisory Committee, the
Presidentshallreport to the Boardon the University'sfinancialposition and shallmake his/her
final recommendations for meeting the problem, including the lay-off of members. The
Presidentmay alter or reject the final recommendations of the Financial Advisory Committee
for just and sufficient reasons, which reasons shall be included in histher reportto the Board.
The President's report shallincludecopiesof the Financial Advisory Committee's final report.
Following receipt of the President's report, the Board may declare a financial crisis and, if so,
shall specify the amount of reductionin the budgetary allocation for salaries and benefits of
members.

If the Board approves the President's recommendation to lay off members for financial
reasons, the President shall seek the advice of the Senate on an appropriate distribution of
such reductions among the University's Departments/Schools and programs. The Senate
shall have 20 days in which to presentits advice to the President. Reasonable effort shall
be made to distribute the reductions in a manner which permits the University to continue
to provide the best academic program possible in the circumstances. If the President has
difficulty accepting any aspect of the Senate's advice, hs/she shall explain his/her difficulty
and shall ask the Senate to reconsider the matter and to provide whatever additional
information and/er advice it believes to be relevant within a further 20 days. If the President
departs from the Senate's advice in making his/her final recommendations concerning the
lay-off of members, he/she shall advise the Senate in writing of his/her reasonsfor doing so.

Any time limits in this Article may be extended up to a maximum of two months with the
written agreement of the parties, and such agreement shall not be unreasonablywithheld by
either party. Inthe event the Financial Advisory Committes, the Senate or the Association
fails to do any action or to submit any report or comment, as appropriate, within the time
limits set out in this Article, the Board shall have the right to proceed without such action,
report or comment.

There shallbe noincreaseto the authorized establishment pursuantto 32.01 and there shall
be no additional positions created inthe administrative or support staffs of the University,
from the date the Presidentnotifies the Association of histher belief that a financial crisis
exists, pursuantto 31,02 until the Board has determined what action will be taken on the
recommendations made by the President pursuantto 31.07. The Board shall have the right
to make replacement appointments to any existing academic, administrative or support staff
positions that become vacant during this period. The Board shall have the right to make
sessional appointments during this period.
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32.01

32.02

32.03

32.04

32.05

The Board shall determine, for each Department/School an authorized staff establishment,
beingthe number of full-time academic staff to which the University has made or is prepared
to make a continuingcommitment. The Bodrd shalladvise Senate at least six calendar weeks
prior to the meeting at which the authorized establishment is to be determined and shall
requestSenate's recommendations. The Board, indetermining the authorized establishment,
shall give due consideration to any recommendations made by Senate and shall endeavour
to ensure that the authorized establishment reflects the long-term academic priorities of the
University. The establishment, which may differ from the actual number of staff at any
particular time, shall be reviewed regularly by the Béard and may be adjusted. Copies of the
authorized establishment shall be sent to the Senate and the Association.

Subject to 32.04, reductionin the actual number of members in any Department/School in
order to accommodate adjustments to the authorized establishment shall take place through
attrition, including retirement, death, or resignation, a through voluntary redeployment or
transfer where the member's qualifications meet existing @ planned requirements, voluntary
retrainingwhere practicable to meet existing or planned requirements, or partial leaves.

Lay-offs of members pursuantto this Article shall occur only when an exceptional academic
reasonexists and only to the extent requiredby that reason. For the purposesof this Article,
exceptional academic reasons which would Justify such adjustments are a significant
decrease in course registrations in a Department/School over a period of at leasttwo years,
or a recommendation from Senate to discontinue a program. A program is any academic
program of studies distinguished by a defined set of requirements lsading to a degree or
diploma. When such exceptional academic circumstances arise, the procedures described
in 32.04 to 32.10 shallbeimplemented, The onus of proof shall be on the Board to establish
that an exceptional academic reason exists.

When the Board believes that an exceptional academic reason as set out in 32.03 exists and
that adjustments to the authorized establishmentof a Department/Schoo! are necessary and
the measures 32,02 have not and cannot produce the desired reduction in a reasonable
period of time, and that the lay-off of members is thersfore required, the President shall
establishathree-person Academic Commission. The Academic Commissionshall consist of:
one person appointed by the President who shall serve as Chair, the Chair of the Senate
Academic Committee, and, one person appointed by the Association. The Academic
Commissionshall establish Its own procedures, and shallhave access to available information
pertinent to the academic problem and deemed relevant by the Commission. The
Commission may consult with any person or group of personsfrom inside and outside the
University, and Shall consult with any Department/School concerned.

The Academic Commission shall examine the academic reasons for and the extent of the
problems giving rise to the situation., and shall present a preliminary report to the President,
with copies at the same time to the Senate and the Association, within thirty days of the
date on which its establishmént was announced by the President. The Preliminary report
shall contain the results of the Commission's examination and recommendations on both
short- and long-term actions which might be appropriate, together with the academic
consideration on which the recommendations are based. The report shall include
recommendations on any immediate actions that can be taken that do not involvethe lay-off
of members. The Senate and the Association shall have twenty days in which to providethe
Commissionand the President with comments on the report and its implications.



32.08

32.07

32.08

32.09

32.10

32.11

59

Following receipt of comments from the Senate and the Association, the Academic
Commission shall prepare a final report within twenty days, making such detailed
recommendations as seem appropriate to the Academic Commission, including
recommendations, if necessary. on the number of any lay-offs in the Department/School
concerned, and commenting upon the extent and nature of the potential impact, if any, of
the recommendations on the academic programs of the University. The Commission may
also include a recommendation to vary the seniority list in accordance with the criteria
described in33.01. The Academic Commissionshall include in its report the reasons for Its
recommendations and any supportingdecuments which are appropriate. The report shall be
submitted to the Presidentwith a copy at the same time to the Senate and the Association.
The Senate and the Association shall have twenty days in which to provide the President
with comments on the final report.

After due considerationof the final report of the Academic Commission the President shall
make his/her final recommendations to the Board, including the lay-off of members. The
Presidentmay alter or reject the final recommendationsof the Academic Commissionfor just
and sufficient reasons, which reasons shall be included in his/her report to the Board. The
President’s report shallinclude copies of the Academic Commission's final report. Following
receipt of the President's report, the Board may lay off one or more members for academic
reasons.

Layoff for academic reasons shall not occur until all reasonable alternative means of making
the necessary reduction {as described in 32.02)have been considered and implemented as
far as is reasonably practicable.

Any time limits in the Article may be extended up to a maximum of two months with the
written agreement of the parties, and such agreement shall not be unreasonablywithheld by
either party. Inthe event the Academic Commission, the Senate or the Associationfails to
do any action or to submit any report or comment, as appropriate, within the time limits set
out in this Article, the Board shall have the right to proceed without such action, report or
comment.

The Board shall have the right to make appointmentsto the academic, administrative, or
support staffs inthe period of time from the date the President announces the appointment
of the Academic Commission until the Boardhas determinedwhat action will be taken on the
recommendations made by the Presidentpursuantto 32.07, When making an appointment
during this period, the Board shall Invite applications from members in the affected
Department/Schoo} before advertising externally, and, subject to subsisting collective
agreements, shall give preference to such a member who applies and who is or can
reasonably become qualified to meet the requirements of the vacant position. No appoint-
ment{s) shall be made inthe affected Department/Scheoet during this period of time.

For the purposesof this Article, a reasonableperiodof time for a memberto becomequalified
to fill a position inthe bargaining unit shall be no more than one year, and no more than three
months for a position outside the bargaining unit.
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LAY-OFF (LIBRARIANS)
Lay-off of members pursuant to this Article shalloccur only for the following reasons:

(A) financial reasons - lay-offs of members for financial reasons shall occur only
when a bona fide financial crisis exists and only to the extent required to
alleviate the crisis. A bona fide financial erisis exists when there has been a
substantial deficit, which is projected. onthe basis of reasonable assumptions,
to continue for at least one year, and which threatensthe long-termwell-being
of the University, in particular its academic functions. The onus of proof shall
be on the Boardto establishthat a bona fide financial crisis exists; or

{B) exceptional operating circumstances - lay-off of members for exceptional
operating circumstances shall occur only to accommodate a major and
continuing organizational restructuring of the Library operations. The onus of
proof shall be on the Board to establish the need for a major and continuing
organizational restructuring of the Library operations.

The procedures described in 31,02 - 31.10 shall be implemented in the financial
circumstances described above in 32.12{A}. The procedures described in 32,13 to 32.18
shall be implemented inthe exceptional operating circumstances described in 32.12(B).

When the Board believesthat an exceptional operational circumstanceas set out in32.12(B)
exists and that the lay-off of members is therefore required, the President shall establish a
three person Library Advisory Committee. The Library Advisory Committee shall consist of
the Chief Librarian, the President of L.U.F.A. or his/her designate, and one member named
by the President. The Committee shall establishits own procedures, and shall have access
to any and all available information pertinent to the exceptional operationalcircumstance and
deemed relevant by the Committee. The Committee may consult with any Person or group
of persons from inside and outside the University, and shall consult with the professional
librarians.

The Committee shall examine the exceptional operational reasons for and the extent of the
problems giving rise to the circumstance. The Committee shall make such detailed
recommendationsas seem appropriate on both short- and long-termactions which might be
needed, on the number of lay-offs, and on any immediate actions that can be taken that do
not involve the lay-off of members. 1t shall comment upon the extent and nature of the
potential impact, if any, of the recommendationsonthe academic programsof the University.
The Committee shall include in its report the reasons for its recommendations and any
supporting documents which are appropriate. The report shall be submittedto the President,
and a copy shall be given to the Association, within twenty days of the date on which its
establishment was announced by the President. The Associationshall have fifteen days in
which to provide the President with comments on the Committee's report.

After due consideration of the final report of the Committee, the Presidentshall make his/her
final recommendationsto the Board, including the lay-off of members. The President may
alter or reject the final recommendationsof the Library Advisory Committee for just and
sufficient reasons, which reasons shall be included in his/her report to the Board. The
President's report shall include copies of the Committee's report:  Following receipt of the
President's report, the Board may lay off one ar more members.
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Lay-off of members for an exceptional operational circumstance shall not occur until all
reasonable alternative means of making the necessary reduction (includingearly retirement,
partial leaves) have been considered and implemented as far as is reasonably practicable.

Any time limits in this Article may be extended up to a maximum of one month with the
written agreement of the parties, and such agreement shall not be unreasonably withheld or
requested by either party. Inthe event the Association fails to do any action or to submit
any comment within the time limits set out in this Article, the Board shall have the right to
proceed without such action or comment.

The Board shall have the right to make appointments to the academic, administrative, or
support staffs inthe period of time from the date the President announces the appointment
of the Library Advisory Committee until the Board has determined what action will be taken
on the recommendations made by the President pursuant to 32.16. When making an
appointment during this period, the Board shall invite applications from members before
advertising externally, and shall give preference, subject to collective agreements, to such
a member who applies and who is or can reasonably become qualified to meet the
requirements of the vacant position. NO appointment(s) of professional librarians shall be
made in the Library during this period of time.

For the purposesof this Article, a reasonable periodof time for a member to become qualified
to fill @ position outside the bargaining unit shall be no more than three months.

Members shall be laid off in reverse order of date of hire within the following sequence:

{A) first, memberson part-time appointment;

(B} second, members on limited term appointment;

(o] third, members on probationary appointment; and

{D) fourth, memberson continuing appointment in rank sequence, i.e. commencing

with Librarian 1.

For purposes of this Article, date of hire is established by the date upon which current
uninterrupted employment commenced in a position with librarian rank.  Current
uninterrupted employment is not affected by leave taken in accordance with provisions of
this Agreement. If two or more members have the same date of hire, the order of lay-off
shall be determined by the number of years since the granting of a member's first degree,
those with a lower number being laid off prier to those with a higher number. Failing a
distinction, the order of ley-off shall be determined by lot.

Members being laid off shall be given written notice as follows:

{A) members on part-time appointmentshall be given noticein accordance with the
Employment Standards Act;

{B) members on limited term appointment shall be given one month's notice;
notwithstanding the foregoing, term employmentshall cease on the date stated
in the letter of appointment if that date is prior to the expiration of the one
month's notice in writing;
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{C) members on probationary appointment shall be given two months' notice in
writing; and

{D) members holding centinuing appointments shall be given four months' notice
in writing.

At the Board's discretion, members being laid off may be given payment in lieu of notice.

Members with continuing appointments who are at east forty years of age, who have at
least six years of current continuousfull-time service with the University, and for whom the
sum of their age plus their years of service is at least fifty-five shall be exempt from lay-off
untilall other lay-off procedures provided for in this Article have been completed.

The President shall notify in writing each member who B being laid off and shall state the
reason for the lay-off pursuantto this Article.

Laid-off Librarian members shall retain their recall rights as provided for in 32,27 and shall
receive written notice of all vacancies being filled inthe Library, in academic positions and
in administrative positions at Grade 7 or above in the University, within that period, such
notice to be mailed to the member's last known address. The member is responsible for
keepingthe University informed of his/her current address.

A laid-off librarian member shall have the right of first refusal following the day of layoff for
any vacancy in the bargaining unit which was filled prior to the vacancy by a librarian
member for the following periods of time as appropriate:

(A} continuing librarian members with six years or more of service, for a period of
four years;

(B) continuing members with less than six years of service, three years;

{€) probationary librarian members, one year.

The order of right to recall shall be the reverse of the order of lay-off.

A laid-off member shall have one month from the date the offer of re-employment is made,
as providedfor in32.26 and32.27 to indicate acceptance thereof, and shall have upto three
months from the date the offer is made to take up the position.

Any member who rejects en offer of alibrarian position inthe bargaining unit made pursuant
to this Article or who fails to respond within the one month provided for {n 32.29 or who
informs the University that he/she is no longer interested in re-employment with the
University shall have forfeited all further rights accorded laid-off members.

A member who, pursuantto 32.18 and/or 32.19, accepts employment Inthe University in
an area other than the Library shell retain the full right of first refusalfor any librarianposition
in the bargaining unit.

While subject to recall, laid-off membersshall have the right to use the Libraryand suchother
specific University facilities as may reasonably be made available. In addition, such a
member who is not employed on a full-time basis elsewhere may elect to continue coverage
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inthe insuredbenefit Plans at the member's expense and in accordance with the provisions
of the plans until he/she is no longer eligible for recall.

All laid-off membersand their dependents and spouses shali have the rightto tuition waiver
in the University for the recall period. or until alternate employment is secured, whichever
comes first.

If recalled, laid-off members shall retain seniority, appointment status, and rank rights as at
the time of lay-off.

Lay-off shall not be treated, described, or recorded as dismissal for cause.

ABTICLE 33 PROCEDURE FORLAY-OFF OF FACULTY PURSUANT TO ARTICLES 31 AND 32

33.01

33.02

33.03

33.04

Within Departments or Schools which have been identified pursuant to the procedures
outlined either in Article 31 or Article 32 members shall be laid off in the following order:

{A) first, members of limited-term appointment;
{B) second, members on probationaryappointment, in reverse order of hire: and,
<) third, tenured membersor continuingmembers, as appropriate, in reverse order

of date of hire.

For purposes of this Atrticle, date of hire is established by the date upon which current
uninterrupted employment commenced in a position with academic rank. Current
uninterrupted employment is not affected by leave taken in accordance with provisions of
this Agreement. ¥, within a Department/School two or more members have the same date
of hire, the order of lay-off shall be determined by the number of years since the granting of
amember's first degree, those with a lower number being laid-off prior to those with a higher
number. Failing a distinction, the order of ley-off shall be determined by lot.

In order to preserve the primacy of the University's academic function, the sequence of
lay-offs outlined in 33.01 may be varied. Any variation of the sequence of lay-offs shall be
done only for bona fide academic reasons when the academic program of the affected
Department/School can no longer be offered except with a variation. If the Dean believes
the sequence of lay-offs outlined in 33.01 should be varied, he/she shall inform the
Association and the memberl(s) in writing, stating what the specific variation he/she believes
is necessary and the reason why the academic programof the affected Department/School
is best served by the variation.

Members being laid off for reasons of financial crisis will be given written notice as follows:

{A) members on term appointmentsshall be given three months' notice in writing:
notwithstanding the foregoing, term employment shall cease onthe date stated
in the letter of appointment if that date is prior to the expiration of the three
months' notice:

{B) members on a probationary appointment shall be given six months' notice in
writing; and,
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members holding tenured or continuing appointments shallbe givensix months'
notice in writing.

Members being laid off for academic reasons will be given written notice as follows:

(A)

(B

{C)

members on term appointments shell be given three months' notice in writing;
notwithstanding the foregoing, term employmentshall cease Onthe date stated
inthe letter of appointment if that date is prior 10 the expiration of the three
months' notice;

members on a probationary appointment shall be given six months' notice in
writing; and,

members holdingtenured or continuing appointments shall be given six month's
notice in writing.

At the Board's discretion, members being laid off may be given payment in lieu of notice.

In additionto the notice or payment in lieu of notice described in 33.04 and 33.06 above,

{A)

(8

)

a faculty member holding a first probationary appointment who B laid off shall
receive a termination allowance equal to six months' salary {at his/her salary
rate at the time of termination);

a faculty member holding a second probationary appointment who is laid off
shall receive a terminationallowance equal to twelve months' salary (athis/her
salary rate at the time of termination); and,

a member holding a tenured or continuing appointment who is laid off shall
receive a termination allowance equal to one month's pay (at his/her salary rate
at the rime of termination) for each completed year of service, to a minimum
allowance of the equivalent of fifteen months' salary and to a maximum of
twenty months' salary.

In addition to the notice or payment in lieu of notice describedin 33.05 and 33.06 above.

(A)

{8l

)

a facutty member holdinga first probationaryappointmentwho is laid off shall
receive a terminationallowance equal to nine months' salary (at his/her salary
rate at the time of termination);

a faculty member hotding a second probationary appointment who is laid off
shall receive a termination allowance equalto fifteen months' salary {at his/her
salary rate at the time of termination); and,

a member holding a tenured or continuing appointment who is laid off shall
receive a termination allowance equal to one month's pay {at his/her salary rate
at the time of termination) for each completed year of service, to a minimum
allowance of the equivalent of twenty-four months' salary and to a maximum
of thirty months' salary.

Members with tenured or continuing appointments who are at least forty years of age, who
have held for at least six years a current continuous full-time appointment with the
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University, and for whom the sum of their age plus their years of current continuousfuti-time
appointment with the University is at least fifty-five, shall be exempt from lay-off until all
other lay-off procedures provided for in this Article have been completed.

The Presidentshall notify in writing each probationary member recommended for lay-off and
each tenured or continuing member recommendedfor lay-off, In both cases the notice of
lay-off shall state the reasons for the lay-off pursuant to Article 31 or Article 32,

Laid-off members shall retain their recall rights as provided for in 33,12 and shall receive
written notice of all vacancies being filled in academic pesitlons and in administrative
positions at Grade 10 or above in the University within that period, such notice to be mailed
to the member's last known address. Itis the member's responsibility to keep the University
informed of his/her current address.

A laid-off member shall have the right of first refusal following the date of lay-off for any
vacancy inhis/her Department/School unlessthe Board can demonstrate that the post is SO
specialized that it cannot be filled by the laid-off member or by an rearrangement of duties
within the member's Department/School for the.following periods, as appropriate:

{A) tenured and continuing members, for a period of four years;

(B} members in a second probationary appointment, for a period of three years;
and,

) membersin a first probationary appointment for a period of two years.

The order of right to be recalled shall be the reverse of the lay-off.

A laid-off member shall have one month in which to accept an offer of re-employment as
providedfor in33.11 and 33.12 and shall have up to ninemonthsto terminate other employ-
ment in order to take up a position in the bargaining unit, and up to three months in order to
take up a position that is not in the bargaining unit.

When accepting 4 recall, a member shall be required, as a condition of recall, to repay any
termination payments {not including any payment received in lieu of notice) which exceeds
what his/her salary would have been for the period has he/she continued to occupy his/her
former position.

Any member who rejects an offer of a position as provided for in 33.12 or who fails to
respond within the one month provided for in 33.14 or who informs the University that
he/she is no longer interested in re-employment with the University shall have forfeited all
further rights accorded laid-off members.

A member who, pursuant to 33.11, accepts employment inthe University in an area other
than his/her original Department/School shall retain the full right of first refusal for any
position inthat original Department/School.

While subjectto recall, laid-off members shall have the right to use the Libraryand such other
specific University facilities as may reasonablybe made available. Inaddition, such member
who is not employed on a full-time basis elsewhere may electto continue coverage in the
insuredbenefit plans at the member's expense and in accordance with the provisions of the
plans until he/she is no longer eligible for recall.
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All laid-off members &nd their dependents and spouses shall have the right to tuition waiver

in the University for the recall period, or until alternate employment is secured, whichever
comes first.

laid-off members shall retain seniority, tenure and academic rank rights as at the time of
lay-off atter accepting reappointmentat the University.

Lay-off shall not be treated, described, or recorded as dismissal for cause.

34.01

34.02

34.03

The normal retirement date shall be either December 31st or June 30th whichever is
coincident with or immediately follows a member's 65th birthday. The Board, at its
discretion, may agree to postpone a member's retirement.

Early Betiremant

A member who has not attained his/her 56th birthday may apply for early retirement by
giving six months' notice in writingto his/her Dean/Chief Librarian. Early retirementinsuch
cases shall be granted at the discretion of the Board. A member who is at least 58 years of
age or who has twenty-five years of service to the University, may elect to retire early, but
must give six months' notice in writing to his/her Dean/Chief Librarian. The effective date
of such retirement shall be June 30th.

Partisl Early Betirement (effective July 1, 1994)

(A) Members may give notice of intention to partially retire to the Dean/Chief
Librarian by July 1stinany year with the partial retirement to commence on
June 30th following. For the first year of this agreement only, members may
give their intention to retire by January 1, 1994,

(B) A notice of intention to partially retire is irrevocable unless cancellation is
mutually agreeable to the Member and the Dean/Chief Librarian.

{Ci Members must have attained the age of 55 years on July 1st in the year
commencing partial retirement.

(D) Members must have 15 years of full-time service with Lakehsad University.

(E} The terms of partial retirement are subject to agreement between the member

and the Dean/Chlef Librarianand shall be set out in writing and approved and
signed by the member andthe Vice-President{Academic). No member shall be
forced to accept partial retirement.

(F) The workload of memberson partial retirementshall be composed primarily of
teaching/appropriate library duties. The normalteaching load of a member on
partial retirement shall consist of two-thirds of a full teachingload. The normal
period of library duty shall consist of two-thirds of full-time duty as arranged
to the mutual agreement of the member and the Chief Librarian.
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(G) The reduction in salary shall be commensuratewith the reductionin workload.
That is, if a member takes a normal reduction of one-third of full workload,
he/she shall take a reduction of one-third of full salary.

(H) Members on partial retirement shall maintain their status as members of the
bargaining unit, and shall be entitled to benefits based upon actual salary as it
appliesto particularbenefits, andto sharing the premium cost on other benefits
in proportionto their reduced salary.

Resignation

A faculty member may resign effective June 30th of any year by giving five months' written
notice to his/her Dean. A member who is a department head in the Library may resign
effective the end of any month by giving two (2} months' written notice to the Chief
Librarian. Other membersinthe Library may resign effective the end of any month by giving
one {1} month's written notice to the Chief Librarian. A member who has given notice of
resignationshall not be entitled to any leave beyondthe effective date of his/her resignation.
Requirements with respect to the effective date of the resignation and/or length of notice
may be waived by mutual agreement between the member and the Board.

Clearance Upon Termination

Upontermination of employment the member's final salary payment shallbe made onthe last
day of the month concerned or as soon thereafter as all financial and material obligations of
the member to the University are fulfilled. Such obligations include: submissionof students'
final marks; return of keys, library books, audio/visua! and other equipment; reimbursement
for goods and services; submission of travel expense reports and the reimbursement of
outstanding travel advance balances; and, fulfillment of all contractual obligations to the

Board pursuant to this Agreement andfor any other contract which exists between the
member and the Board.

E 35: SALARI

Begular Salary

35.01.01 Regular Salary is the annual salary rate of a member engaged in full-time
employment with the University excluding any stipends and/or payments for
overloadteaching or in the case of a librarianfor overtime work. The salary of
a member employed on a full-time basis for less than an academic year shall
be pro-rated on the basis of his/her Regular Salary. The salary of a member
who is on leave pursuant to Article 37 shallbe pro-ratedon the basis of his/her
Regular Salary.

35.01.02 Regular Salaries shall be adjusted annually, and the adjusted salaries shall take
effect as of July 1st. Salary adjustmentsfor individual members shall include
some or all of the following components:

(A} a scale increment:

B} a career development increment:
(o)) a merit increment; and,

(D) an anomaly adjustment.
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The scale increment shall be a percentage increase applied to the salary floor
of each rank, to the ceiling of each Librarianrank, and to the Regular Salaries
of all members within the rank.

A career development increment {CD shall be awarded annually for
satisfactory performance of a full-time faculty member's responsibilities.
Satisfactory performance for full-time faculty member8 shall be measured
against the criteria by rank established in Article 26, One-halfor all of a CD}
may be withheld if amember's performance f his/her respansibilities hasbeen
unsatisfactory. The first withholding shall be for one-half of the CDL. Any
decision to withhold one-half or one €I shall be a reflection of real concern
about the performanceand professional development of the member concerned
and shall constitute disciplinary action.

The decisionto withhold one-half or one CDI shall be made by the President
after consultation with the Vice-President (Academic) and Dean, who shall
have discussed the matter with the member's Chair (Arts and Sclence)/Director
(Professional Studies) unless he/she is the member concerned, or inthe case
of a librarian, with the member's department head unless the head is the
member concerned.

The President shall advise the member in writing of the reason for the
withholding. The President shalt advise the Assoclation in writing of the
number of memberswho have had one-half or all of the €D withheld.

A merit increment may be awarded for exceptional performance in teaching,
research, professional service, or other scholarly activities, or outstanding
involvementin departmental, Faculty, Libraryor University affairs. Exceptional
performance for faculty members will be recognized when the faculty
member's contribution to teaching, research and other scholarly activities is
clearly beyond the measurement for satisfactory performanceas described in
Article 35.01.04. A merit incrementfor members shall be Inthe form of an
additional Career Development Increment to be included in the member's
Regular' Salary.

Considerationfor a merit incrementmay be initiated by the member, by his/her
department head, Chair, Director, Deari/Chiet Librarian, by the Vice-President
(Academic), or by the President.

Ten percent (roundedto the next higher whole number)of the full-time tenured
members in each Faculty shall be awarded merit increments in each year.
Subject to the availabllity of funds in 35.04, 356,08 and 35.08, ten percent
(10%) (roundedto the next higher whole number) of full-time Librariansholding
continuing appointments may be awarded merit increments in each year.

No personis eligible to receive a merit Increment in two successive years.
The decisionto award merit shall be made by the Presidentafter consultation

with the Vice-President (Academic) and Dean/Chief Librarian, who shall have
consulted with each Chair (Arts and Sclence}/Director (Professional Studies).
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The President shall advise the member in writing of the award of a merit
incrementand of the reason for the award, and shall advise the Association in
writing of the members receiving merit increments and the reason for each
award.

An Anomaly Fund shall be established for adjustments to correct individual
salaries which are anomalously low with respect to salaries paidto members
with comparablequalificationsand experience (InternalAnomalies), or to adjust
individual salaries which are anomalously low with respect to salaries paid to
individuals of comparable qualifications and experience at other Ontario
universities [External Anomalies). The amount allocated for such adjustments
shall be equal to or multiples of $830 added to the member's Regular Salary.
Discrepanciesbetween salaries that are the result of the normalfunctioning of
salary policy, e.g. withheld increments, award or non-award of merit
increments, leaves without pay, promotions, and the like, shall not be
considered anomalous.

Consideration for anomaly adjustments to salary may be initiated by the
member, by his/her Chair (Arts and Science}/Director (Professional Studies),
Dean/Chlef Librarian, by the Vice-President (Academic) or by the President.
The decisionto make anomaly adjustments shall be made by the Presidentafter
consultation with the Vice-President (Academic) and Dean/Chief Librarianwho
shall have discussed the matter with the member's Chair {Arts and
Sciencel/Director (ProfessionalStudies)/Library DepartmentHead, unlesshe/she
is the member concerned. The President shall advise the member in writing of
an anomaly adjustment and of the reason for the decision, and shall inform the
Association in writing of the members receiving anomaly adjustments and of
the reason for each adjustment.

When a member is promotedto a higher rank, his/her total salary increment for
that year shall be the greater of:

{(A) the amount requiredto raise the salary to the floor of the new rank: or.

(E) the increase which would have been received without promotion plus
one additional ¢caresr developmentincrement. The value of the career
development increment referred to here shall be

Associate Professor  $2,160
Assistant Professor $1,550
Lecturer $1,325

When a librarian member is promoted pursuant to Article 33, or when a
member is promotedto Librarianitt pursuantto 20.07.03 and has successfully
completed his/her trial period, he/she shall receive a salary adjustment which
isthe greater of:

(A) the amount requiredto raise the salary to the floor of the new rank; or.

(B) an amount equal to the Career Development Incrementappropriate for
the member's former rank. The value of the career development
increment referred to here shall be
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Librariantt $1,260
Librarian $1,030
Librarian 1 $ 968

For each rank there shall be a salary ceiling, which shall be determined each
year as follows:

{A) for the rank of professor, 2.5 times the floor of the Assistant Professor
rank;

(8) for the rank of Associate Professor, 2.28 times the floor of the
Assistant Professor rank;

(C) for the rank of Assistant Professor, the floor of the Professorrank; and
(D) for the rank of Lecturer, the floor of the Associate Professor rank.

No faculty member's salary shall exceed the ceiling for his/her rank, except a
member who is a Professor may exceed the ceiling of his/her rank as a result
of a merit increase pursuant to Article 35,01.086.

For each Librarianrank there shall be a minimum and a maximum salary, and
no member shall be paid less than the minimum nor more than the maximum.

Members' salaries shall be paid semi-monthly effective July 1st. 1892,

For each full-time equivalent credit course, excepta Distance Educationcourse,
taught by a full-time member on an overloadbasis, pursuantto 16.02.02 or
16.02,12 or by a member who is a Sessional Lecturer, hs/she shall receive a
total payment (including vacation pay) equal to seventeen percent of the
Assistant Professor's floor. For teaching a credit course which is less than a
full-time equivalent, a member shall receive a pro-rated payment.

For each full-course equivalenttaught by a full-time member at an off-campus
location which is a minimum of one hundred and twenty kilometres from the
Thunder Bay campus, he/she shall receive an inconvenience allowance of
$1,150. This amount will be pro-rated for a credit course which is less than
a full-time equivalent.

Development and/or delivery of a distance education course normally shall be
pan of a member's teaching assignment pursuantto 16.02.01 but may be a
combination of such an assignmentand overload. Notwithstandingt6.02.01,

the Dean shall not assign development or delivery of a distance education

course as part of a member's teaching responsibilities without his/her prior
consent. Such consent shall not be withheld unreasonably. Development of
a distance education course may occur over more than one year.

When the development and/or delivery of a distance education course is
undertaken on an overload basis pursuant to 16.02.02 or 16.02.12 or by a



"

member who is a Sessional Lecturer, he/she shall receive a total payment
(including vacation pay) of:

(A) Seventeen percent of the Assistant Professorfloor for work to develop
a distance education course where the work is equivalent to teaching

one course by normalteaching methods.

{B} For delivery, 4.5% of the Assistant Professor floor plus $130 per
student over 10 students to a maximum of 17% of the Assistant
Professor floor.

35.03  Stivends for Chairs and Directors

35.03.01

35.03.02

35.03.03

Memberswho are Chairs of Departmentsor Directors of Schools shall receive
an administrativestipend based on their administrativeload. The stipendshall
be

Stipend Professional
Allowance Total

Less than eight full-time
faculty members $ 825 $ 500 $1325
Eightto fifteen
inclusive full-time
faculty members $1165 $ 500 $1865
Sixteen or more
full-time
faculty members 41485 $ 50O $1985

An Acting Chair or Acting Director appointed pursuant to 28.01.08 shall
receive the stipend in lieu of the Chair/Director for each full month served in
excess of the first month.

ipends for ADDOI

A librarian member who, in addition to hisfher normal duties, is formally
assigned a temporary position which continues for more than twenty (20}
consecutive working days, excluding replacement for normal annual vacation
(asin38.04.01), shallreceive a stipendfor the periodin excess of twenty {20)
working days based on the folfowing rates:

(A} for filing a vacant Librarlan position resulting from illness,
maternity/parental feave, resignation or leave of absence, $300 per
month in 1990/81, $300 per month in 1891/92, $350 per month in
1992/93;

(B) for serving as Acting Department Head, $400 per month in 1990/91,
$400 per monthin 1991/982, $450 per month in 1982/83; and
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) for serving as Acting Chief Librarian, $600 per month.

For (A} above, when more than one member is assigned a part of the
responsibilities of the vacant position, the stipend shall be apportioned
accordingly by the Chief librarian.

The scale increment shall be 0% plus 0% of the percentage increaseinthe all
items Consumer Price Index for Canada (CPI) for the twelve-manth period
ending April 30, subject to limitations as set forth inthe 1890/83 collective
agreement.

The Career Development Increment shall be:

{A) Professor $0.00
(B) Associate Professor $0.00
1) Assistant Professor $0.00
ID) Lecturer $0.00

A special adjustment shall be added to all regular salaries January 1, based
upon the following determination. For the 1983/86 period, this adjustment
shall be $0.00.

(A) Using Statistics Canada Data -Table 1 to determine the average salary
by rank at January 1, for each of the following universities: Brock,
Carleton, Guelph, Laurentlan, McMaster, Ottawa, Queen’s, Trent,
Laurier, Waterloo and Western.

(B) Calculate the average salary, by rank, of the universities noted in (A).

€) For each rank, calculate the difference between the Lakehead
University average salary for that rank and the average for that rank
determined in (8} above.

ID) For each rank, calculate the percentagethat the difference in (€} is of
the Lakehead University average for that rank.

(E) Each member shall receive an adjustment to his/her regular salary of
1/2 of the percentage (if positive) as determined In (D} above for
his/her rank, subject to a maximum of 0.0%.

A merit fund of $0.00 shall be established for distribution pursuant to
36.01.06.

An anomaly fund of $0.00 shall be established for distribution pursuant to
36.01.06.
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38.04.06 Notwithstanding 35.01,03 the 1983/86 floors and ceilings shall be
(A} Professor $61,730 - $97,910
{8 Associate Profsssor  $48,120 - $88,120
(C) Assistant Professor  $38,166 - 861,730
(o]} Lecturer $33,190 - $49,120
35.05  Salary Adiustments from Julv 1, 1893 to June 30, 1996 for Librarian Members on Statt as
of June 30, 1902
36.05.01 {A) The scale increment shall be 0% plus 0% of the percentage increase
Inthe all items Consumer Price Index for Canada (CP}} for the twelve-
month period ending April 30, subject to limitations as set forth in the
1980/93 collective agreement.
B) A special adjustment of 0.00% of the member's previous June 30th
salary shall be effective January 1st.
35.08.02 The Career Development Increment shall be:
{A) Librarian IV $0.00
{B) Librarian i $0.00
) Librarian it $0.00
(D) Librarian 1 $0.00
35,05.03 A merit fund of $0.00 shall be established for distribution pursuant to
35.01.08.
35.05.04  An anomaly fund of $0.00 shall be established for distribution pursuant to
35.01.06.
35.06.08  The 1893/96 floors and ceilings shall be:
(A) Librarian tv $46,800 - $71,000
(B} Librarian 8 440,915 - $65,255
(C) Librarian #} $38,025 - $48,640
(D) Librarian | $31,840 - $33,810
35,05.06  The hourly rates for members employed on a parttime basis pursuantto 13.02

shall be:

{A} . Librariantil . $22.48
8) Librarian $19.24
) Librariant $17.49

ARTICLE 36: EMPLOYMENT BENEFITS

For the period July 1, 1993 to June 30, 1996, the benefits provided hereunder will be those in effect

on June 30, 1993.
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Beasion and Benefits

38.01.01

36.01.02

36.01.03

36.01.04

36.01.05

36.01.06

36.01.07

As a condition of employment, each full-time member, unless specifically
exempted by legislation or regulation, shall enrofi and participate in:

{A) the University Supplemental Group Medical Benefits Plan;

{8) the University Group Life Insurance flan, to a maximum df $260,000
coverage.

{C) the University Long Term Disability Insurance Plan;

{D) the University Pension Plan;
{E) the University Dental Pian, includingcoverage for crowns and bridges;
and

13 the University Vision Care flan.

The Board shall pay one hundred percent of the applicable premium costs for
a member's coverage under the plans specified in 38.01.01 (A), (B), (E)
excluding crowns and bridges, and {F) and the member shall pay one hundred
percent of the applicable premium costs for his/her coverage under 36.01.01
{C}. The Board shall pay fifty percent of the additional premium cost for
crowns and bridges with a $1,800 maximum coverage per year.

The Board shall contribute to the integrated University Pension (or to the
Ontario Teacher's Superannuation Plan for faculty member8 who as of June
30, 1986 were employed by the Board and enrolled inthat plant and Canada
Pension Plans an amount which is at least equal to the total of the required
contributions made each year by all members.

The Board shall provide under separate cover {a booklet entitled "Employee
Benefit Plans for Professionaland Administrative Staff") a brief summary of the
principal features of all current employee benefits available to members.

Members shall be notified in writing of any non-trivial amendments to the
current plans referredto in 36.01.01 (A), (B, (C), (D), {E) and {F).

Retired members beyond the age of 85 shall have the rightto remain enrolled
in plans {A) and (E} as of June 30, 1991, The retired member shall pay one
hundred percentof the premium costs for his/her coverage under 36.01.01 (Ai
and {E}).

Inthe event that any of the foregoing health and medical plansfor any reason
becormies unavailable or is discontinued, the Board shall continue to contribute
toward the premiumfor any health or medical plans substituted therefor sums
of money equivalent to those being paid at the date of such unavailability or
discontinuance.
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Stetutory Holidays

38.02.01

Vacations
36.03.01

36.03.02

36.03.03

The Board recognizesthe following as paid holidays: New Years Day; Good
Friday; Easter Monday; Commonwealth Day; Dominion Day; Civic Holiday;
Labour Day: ThanksgivingBay; ChristmasDay; Boxing Day; and, three days in
conjunctionwith the Christmas Holiday periodas designated by the Board.

In addition to the statutory holidays, each member is entitled to the equivalent
of four weeks' vacation after eleven months of service, five weeks’ vacation
after seventeen years of service, and annually thereafter. The member shall
be pald during such vacations but there shall be no remunerationin excess of
the annual salary in the event amember chooses to work through all or part of
his/her vacation period. Entitlement to such annual vacation shall not be
cumulative and shall expire with the end of the academic year in which the
entitlement was eamned. The Dean may for academic reasons approve the
carry over into another academic year of part of the vacation. Such approval
shall not be unreasonably withheld.

After consultation with his/her Chair {Arts and Science}/Director [Professional
Studies) and providedthe Deanis notified in advance of the vacation periodis},
a member may take his/her annual vacation at any time which does not
coincide with a period in which he/she has undertaken a particular
responsibility such as teaching or counselling students.

Vacation entitement shall not be redeemable for its monetary value except in
the event of death ir which case the value of such entitement shallbe paid on
a pro-ratedbasis of unused credits for the current year.

Vacations (Librarions)

36.04.01

36.04.02

36.04.03
36.04.04

36.04.05

Each member eans vacation entitlement at the rate of 1,67 days per full
month worked (20 days per year). A member having completed seventeen
(17) years of service eamns vacation entitlement at a rate of 2,083 days per full
month worked (26 days per year).

The member will be paid during the vacation periods but there shall be no
remunerationin lieu of vacation in the event that the member selects not to
take his/her vacation entitlement.

Vacation entitlement may be accumulated to a maximum of thirty (30} days.

A member may use his/her vacation entittement at any time during the year
provided that he/she gives reasonable notice to the Chief Librarian and sueh
vacation does not unduly interfere with the noermat functions of the Library or
the member's normal duties.

Vacatlon entitlement shall not be redeemable for its monetary value except in
the event of death in which case the value of such entitement wiil be paid en
apro-rated basis of unusedcredits for the current year.
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Moving Expenses

38.05.01

36.06.02

The Board shall continue its policy on Meoving and Trave! Allowances for
Newly-Appointed Faculty and Staff Members, which is designed to assist
full-time members with the payment of necessary moving and travel expenses
incurred in their relocationto Thunder Bay.

Copies of the policy, which describes the acceptable types of expenses and
allowable maxima, are available from the Department of Human Resources
upon request.

Walver of Tuition

36.086.01

36.06.02

36.06.03

36.06.04

36.06.08

Itis the policy of the Boardto assistmembersin meeting educational expenses
for members, their spouses and dependents attending Lakehead University.

A full-time member, his/her dependent as defined in the Board of Governors'
Tuition Waiver Policy approved September, 1981 or the spouse of a member
with a full-time appointment, who enrols in a regularly scheduled University
course for academic credit will have one hundred percent {100%) of the
applicable tuition fee waived, but will be responsible for &t incidental {i.¢. lab,
field trip, etc.) and activity fees related to that course. A member with an
appointment as a Sessional Lecturer who enrolls in up to a maximum of two
(2) regularly-scheduledUniversity full-course equivalents offered for academic
credit in the combined Fall/Winter and/or the Spring/Summer term Immediately
following the period of appointment shall have fifty percent of the applicable
tuition fee waived. Such member, whether full-time or Sessional, shall be
responsible for alt incidental {i.e. lab, field trip, etc.) and activity fees related
to that course.

In order to obtain a waiver of tuition fees a member must complete the
appropriate application form and obtain authorization from his/her Dean/Chlef
Librarian.

Waiver of tuition is available only once for any particular course. When a
course is repeated, the full tuition shall be payable by the member, spouse, or
dependent.

A spouse and/or dependent of a member who dies will continue to be eligible
for the waiver to tuition benefit until he/she has completed the ceursa(s) in
which he/she is enrolled and for two additional academic years.

Brofasslonsl Expenses Reimbursement - Facylty

38.07.01

The Board shall reimburse each member who has a full-time appointment for
professionally-related expenditures, including those related to research and
teaching improvement, made by the member in the calendar year on behalf of
the Board as follows:

In January 19984, $1000 and annually to June 30, 1996.
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The reimbursement shall be based on the actual numbers of months the
member is employed and is reimbursed by the University during the allowance
period. Partial years shall be reimbursedon a pro-rated basis.

36.07.02 The Board shall reimburse each member who has a Sessional Lecturer
appointmentfor professionally-related expenditures, including those related to
researchand teaching improvement, made by the member inthe calendar year
on behalf of the Board as follows:

At the time of their first cheque,
In 1993/94, $160 and annually to June 30, 1898,
36.07.03 Eligible expenses as provided in 36.07.01 and 36.07.02 may include:

(Al membershipfees for professionaland/or learnedsocietiesrelated to the
member's discipline;

[{:]} subscriptionsto professional and/er learnedjournals;

(C) purchase of equipment, supplies and books related to the member's
research, scholarly and teaching activities;

(D} registration fees for the member to attend scholarly and professional
conferences:
{E) travel including transportation, food, and accommodation (subject to

University travel policies} for the member to attend relevant scholarly
and professionalconferences or seminars, or to visit other universities
or researchsites t0 conduct research and scholarly work which cannot
be done at Lakehead University;

(F) page and reprint charges or costs incurred in the preparation and
completion of scholarly manuscripts.

36.07.04 In each calendar year each member shall file a written declaration with the
Board stating he/she has incurred eligible expenditures up to the amount
pursuant to Articles 36,06.01 and/or 38.06.02 on behalf of the Board during
the calendar year, and each member shall retain his/her receipts to satisfy
Revenue Canada in the event that the status of the payments is questioned.
Failureto sign and return such a declarationby December 3 1st in each calendar
year and/or failure to expend the full amount as set out in Articles 36.06.01
and/or 36.06.02 will result in the reimbursement or portion thereof being
dsemed a taxable allowance for that calendar year.

36.08  Professional Allowsnce (Librarians)

36.08.01 The Board shall reimburse each librarian member who has a full-time
appointment for professionallyrelated expenditures made by the member to a
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maximum of $500 and annually to June 30, 1996. Expenses eligible for
reimbursement as provided above shall include:

{A) membership fees for professienal and/or learned societies;

(B) purchase of equipment, supplies, books and subscriptions to
professional and/or learned journals related to the member's research
and scholarly interests;

(o} registration fees for the member to attend professionally related
courses, conferences, meetings, seminars, workshops and learned
societies’ meetings; and

(D) travel, including transportation, food and accommodation {subject to
University travel policies) for the member to attend professionally
related courses, conferences, meetings, seminars, workshops, learned
societies' meetings and to visit other institutions for the purpose of
observing systems and procedures.

Expense claims and supporting original receipts shall be submitted for
reimbursement semi-annually (by December 31 and June 30) on a standard
form to the Chief Librarian who shall verify that claims are for eligible
expenditures.

Any portion of the maximum amount specified above which is not expended
in the contract year to which it refers may be held over for a maximum of one
(1} additional year.

36.08 Professione| Development Lesve for Librarians

36.09.01

36.09.02

Leave to attend the above-mentioned activities, with the payment of salary,
benefits and agreed expenses, shall bé granted at the discretion of the Chief
Librarian. Members shall apply in writing to the Chief librarian.

The Chief Librarianmay elect to initiate a professionalleave for a member. [If
the member agrees to take this leave in order to attend courses, conferences,
meetings, seminars, workshops, learned societies’ meetings and the study of
operating systems and services at other libraries and institutions, payment of
salary, benefits and of agreed expenses shall be made to the member. All or
part of the expenses incurred from such a leave will not be taken from the
member's Professional Allowance without agreement of the member.

ARTICLE 37; LEAVES OF ABSENCE
37.01  Sabbatical Leave

37.01.01

A Sabbatical Leave enables a member to seek intellectual invigoration, to
improve teaching effectiveness, and to pursue research and other scholarly
activities, for the mutual benefit of the member and the University.
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Tenured members shall be eligible for a Sabbatical Leave after completing six
academic years of full-time service with the University uninterrupted by a
Sabbatical or Study Leave, except as providedin37.01.08, the taking of which

is subject only to the following conditions:

{A}  arrangements satisfactory to the Department/School and the Dean can
be made to cover the member's absencs;

{B) the academic activities proposed by the member are approved by the
Dean on the basis of their academic merit; and,

<) the accomplishments of the member on previous Sabbatical Leaves
taken under the terms of this Agresment reasonably fulfilled the

member's Sabbatical responsibilities.

A member seeking Sabbatical Leave shall submit a written applicationto the
Dean by October 15t of the year immediately preceding the academic year for
which the leave is requested and shall include the following information:

(A) the period of the leave;

(8) a statement of the proposed academic activities and of their academic
value to the member and to the University;

{C} a descriptionof the way in which the member's accomplishments will
be recorded and reported to the Dean and to the member's colleagues;
and,

ID) if external funding is required for the completion of the proposed
academic activities, the potential sources of that funding shall be
indicated.

The Presidentshall notify the applicant in writing and before December 15th
whether the Sabbatical Leave has been approved, and shall state the reasons
for any non-approval of the Sabbatical Leave application. Approval of a
Sabbatical Leave shall not be unreasonably withheld. A successful applicant
may be asked by the Dean to postpone his/her Sabbatical Leave, but such
year{s) of postponement shalt be credited toward the subsequent Sabbatical
Leave. A successfulapplicant may cancel the Leave by notifying the President
in writing no later than January 31st, after which a requested cancellation by
the member may be granted at the discretion of the President.

A Sabbatical Leave is for a period of twelve months, commencing on July 1st,
or for & period of six months, commencing on either July 1stor January 1st.
No portion of the academic year in which a Sabbatical Leave is taken shall
count toward the years of eligibility entitement pursuant to 37.01.02. A
Sabbatical Leave includesthe appropriate vacation entitlement proportionalto
the length of the Leave.

A member who takes a twelve-month Sabbatical Leave shall receive 80% of
hisfer Regular Salary. Effective July 1st, 1991, a member who takes a
twelve-month Sabbatical Leave shall receive 82.6% of his/her Regular Salary.
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Effective July 1st, 1892, a member who takes a twelve-month Sabbatical
Leave shall receive 86% of his/her Regular Salary. Upon his/her return all
accumulated years of eligibility entittements shall be exhausted. A member
who takes a six-month Sabbatical Leave shall receive one hundred percent of
his/her Regular Salary, and upon his/her return all accumulated years of
eligibility entittements excepttwo shall be exhausted. The member may apply
to receive part of this remuneration as a research grant to cover his/her
research and travel expenses; applications should be submitted to the
Department of Human Resources.

A member on Sabbatical Leave shall continue, subject to the terms of such
policies, to be covered by the University's group benefit plans, and the
Universityshall continue its normal contributions toward the premium costs for
such plans.

The Universityand the member shall continue normal percentage contributions
toward the member's pension plans (University and C.P.P.} based on the
member's Regular Salary. The perlod of Leave shall be included as credited
years of service in determining University Pension benefits.

A member on Sabbatical Leave shall receive any across-the-board scale
increments paid to members of the same rank and shall remain gligible for
Career Development Increments.

Time spent on any other type of leave with a period of more than six months,
including Long Term Disabllity Leave, shall not count toward the eligibility
requirement of six years full-time service, but such leaves are considered not
to break the continuity of years accumulated.

Members on Sabbatical Leave shall continue to be members of the bargaining
unit and shall continue to have dues deducted from their salaries.

While on Sabbatical Leave a member may accept, with the prior written
permission of the President, paid employment outside Lakehead University.
Permission to accept outside employment which is related to the academic
purposesforwhich the Sabbatical Leave was granted shall not be unreasonably
withheld.

Immediately following completion of a Sabbatical Leave, the member is
requiredto returnto the University for a period equal to the length of the Leave
taken.

Faculty members who have been appointed to Lakehead University directly
from service at another university shall be granted credit equal to one-half of
the number of years of sabbatical credit accumulatedat the previousuniversity
(calculated in accordance with this Agreement), to a maximum of two years,

in determining years of service for Sabbatical Leave entitiement at Lakehead
University.
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A Study Leave with pay is granted to enable the member to pursue a program
of study of benefit to the member and in order to meet specific needs of the
University. The Board may request that a member apply for Study Leave.

Study Leave periods may vary. Vacation entitlement shall be proportionalto
the length of the Leave.

A member on Study Leave shall receive 13.33% of his/her Regular Salary for
each year of service in the University uninterrupted by a Sabbatical or Study
Leave, to a maximum of 80% of hls/her Regular Salary. Time spent on any
other type of leave with a period of more than six months, including Long Term
Disability Leave, shall not count toward the eligibility requirement of three
years, nor toward years of service for the purpose of determining salary while
on Study Leave.

A member on Study Leave shall continue, subject to the terms of such policies,
to be covered by the University’s group benefit plans, and the University shall
continue its normal contributions toward the premium costs for such plans.

At the member's option, the University and the member shall continue normal
percentage contributions toward the member’s pension plans (University and
C.P.P.) basedonthe member's RegularSalary. Ifnormal pensioncontributions
are continued, the period of the Leave shall be included as credited service in
determining University Pension benefits.

A member on Study Leave shall receive any across-the-boardscale increments
paid to members of the same rank and shall remain eligible for Career
Development Increments.

Memberson Study Leave shall continue to be members of the bargaining unit
and shall continue to have dues deducted from their salaries.

Articles Applicable to Faculty Msmbers

37.02.08

37.02.09

Memberswith three years service inthe Universityor who are requested by the
Boardto apply for Study Leave are eligible for Study Leave.

A member seeking Study Leave shall submit a written application to the Dean
by October 1st of the year Immediately precedingthe academic year for which
the Leave isrequested. Applicationsmay be accepted after October 1st at the
discretionof the Dean. The application shallincludethe following information.

{A) the period of the Leave;

(B) a statement of the proposed program of study and of its academic
value to the member and to the University; and,

{C)  the way in which the member's accomplishments will be reponed to
the Dean.
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The Ptesident shall notify the applicant in writing and before December 15th
whether the Study Leave has bean approved, and shall state the reasons for
non-approval of such an application. A successful applicant may cancel the
Leave by notifying the President in writing no later than January 31st, after
which a requestedcancellation by the member may be grantedat the discretion
of the President.

Immediately following completion of Study Leave, a member shall be required
to returnto the Universityfor one year. Except inthe case of death, amember
who fails to returnshall be requiredto reimbursethe Bozrd for all or part of the
compensation received by thé member pursuantto 37.02.03, 37.02.04, and
37.02.05.

While on Study Leave a member may accept, with the prior written permission
of the President, paidemployment outsidelakehead Unlversity, Permissionto
accept outside employmentwhichis relatedto the approvedpregram of study
for which the Study Leave was granted shall not be unreasonablywithheld.

The Dean shall arrange a career planning meeting with each member who is
required by letter of appointment to pursue a terminal degree through a study
leave option. The meeting shall be convened no later than the end of his/her
second year of service at the University and shall include the Dean. the
member and the member's Chair/Director.

ibrarianMemt

37.02.14

37.02.18

37.02.18

37.02.17

A member with a continuing appointment who has three (3) years' service in
the University, or who is requested by the Boardto apply for Study Leave, shall
be eligible for Study Leave. Additional criteria include the members
professional performance while at the University and the ability of the Library
to make satisfactory arrangementsto cover the member's absence.

A member seeking Study Leave shall submit a written applicationto the Chief
Librarian six (8) months prior to the proposed leave. The application shall
include the foliowing information:

(A} the period of the leave;

(8} a statement of the proposed program of study and of its professional
value to the member and to the University; and

(C) the way in which the member's accomplishments will be reported to
the Chief Librarian.

Four {4) months prior to the proposed leave, the applicant shall be notified in
writing whether the Study Leave has been approved and shallbe advised of the
reasons for non-approval of such an application. A successful applicant may
cancel the leave by notifying the Chief Librarian in writing no later than three
{3) months prior to the proposedieave; after which arequested cancellationby
the member may be granted at the discretion of the Board.

Immediately followingcompletion of Study Leave, a member shall be required
to returnto the Universityfor six {8} monthsif the leave was less then four {4}
months' duration and for one {1} year if the leave was four {4} months or more
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induration. Except inthe case of death, a member who fails to returnshall be
requiredto reimbursethe Boardfor all or part of the compensation received by
the member pursuantto 37.02,03, 37.02,04 and 37,02.08.

The Boardshallinferm the Associationof the names of members granted Study
Leave, the purpose of the leave and the duration of the leave.

The time periodsset out in 37.02.15 and 37.02.16 may be shortened at the
discretion of the Chief Librarian.

Leaves of Absence Without Pay

37.03.01

37.03.02

37.03.08

37.03.04

37.03.05

Leave of Absence Witheut Pay may be granted to a tenured member or to a
member holding a second probationary appointment for a period of time
mutually agreeable to the Board and the member.

Leave of Absence Without Pay may be granted to a librarian member with a
continuing appointment for a period of time mutually agreeable to the Board
and the member.

Leave of Absence Without Pay may be grantedfor the following reasons:

{A) professionalactivities intendedto improve the member's qualifications
and thereby enhance his/her value to the University:

8} to provide professionalservice on a full-time basis to a governmental
or other outside agency; or,

{C) for other good and sufficient purpose.

If the member's application for Leave of Absence Without Pay satisfies the
requirements of 37.03.03, the granting of such leave shall be subject to the
provisionthat the Department/School andthe Deanor the Chief Librarianin the
case of alibrarian who has satisfactory performance while at the University,
can make satisfactory arrangements, which may includethe appointment of a
replacement, to cover the member's responsibilitiesto the University.

A member desiring Leave of Absence Without Pay shall apply in writing to the
Dean with a copy to the Chair (Arts and Science}/Director (Professional
Studies) or inthe Case of librarians to the Chief Librarianwith a copy to the
department head, where applicable, stating the purpose and duration of the
leave. The application should be submitted at east six months prior to the
commencementdate of the leave. Within three months of the date of racsipt
of the member's applicationfor Leave of Absence Without Pay, he/she shall be
notified in writing by the Presidentwhether his/her request will be granted. or
alternatively, of the status df the consideration being given to the application.
Consideration will be given to a request by an applicantwho has been given
a Leave of Absence Without Pay to forego or alter the dates of such a leave,
but the arrangements made to cover the members responsibilities to the
University may preclude the granting of such a request.
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If a Leave of Absence Without Pay does not exceed thirty-one calendar days,
the Board and the member shall continue to make contributions towards the
benefit programs in which the member is participating pursuant to this
Agreement. Ifsuch Leaveof Absence Without Pay exceeds thirty-one calendar
days, the member shallbe entitled but notrequiredto maintain membership in
the benefit programs in which he/she was enrolled immediately prior to such
Leave of Absence Without Pay, providedthat the benefit programs so Permit
and that the member pays the total cost involved.

A member taking Leave of Absence Without Pay for the reasons listed under
37.03.03{A) and (B} shall receive, on returning to the University, the salary
he/she receivedatthe time of taking the Leaveplus any across-the-board scale
increments paid to membersof the same rank during his/her absence, and shall
be eligiblefor Career Developmentincrements awarded during the period of the
Leave. A member taking Leave of Absence Without Pay under 37.03.03(C)
shall receive, on returning to the University, the salary he/she receivedat the
time of taking the Leave plus any across-the-board scale increments paid to
members of the same rank during his/her absence, but shall not be eligible.
unless otherwise agreed to in advance by the Board, for Career Development
Increments awarded during the period of the Leave.

While on Leave of Absence Without Pay, the member is responsible for the
payment of his/her union dues directly to the Association.

The time periods set out in 37.03.05 as applicable to Librarians may be
shortened at the discretion of the Chief Librarian.

Maternity/Patemnitv/Adoption Leave

{A) A member who becomes pregnant shall notify her Department Chair
(Arts and Scisnce)/Director (Professional Studies) and Dean, or in the
case of librarians, her department head, where applicable, and the
Chief Librarian, of the pregnancy at least two weeks prior to the
expected date of delivery. Members are entitled to seventeen weeks
maternity leave, which may commence at any time during the eleven
weeks prior to the expected date of delivery and which shall continue
at least six weeks after the date of actual delivery unless the member
provides the Dean/Chief Librarian with a certificate from a qualified
physiclan stating that her health will permit her to perform her usual
duties.

(8) A member who has held a probationaryor tenured appointment or a
full-time appointment as a professional librarian and who holds a
continuing appointmentfor at leasttwelve {12) months, shallfora 17~
week period have her Maternity Leave benefits under the
Unemployment Insurance Act topped up to 95% of the member's
regular salary. All payments made under this policy must be in
accordance with the agreement that is filed by the University with
Canada Employment and Immigration {CEl) pursuant to paragraph
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57113)d of the Unemployment Insurance Regulations (see Appendix I}
which may be updated by CE! from time to time.

Maternity Leave with supplemental salary is granted on the
understanding that the member shallreturn to the University after her
Maternity Leave. Inthe event that a member is unwilling or unable to
make the commitment to return to the University following her Leave
or cannot fulfill the requirementsabove, Maternity Leave shall be taken
without pay. If a librarianhas received topped-up maternity benefits
and does not fulfill her obligationto returnto her position, she shall be
obligedto repay the Boardfor any supplementalmoniesreceived during
her Maternity Leave. The amount of such required repayment shall be
calculated on s pro-rata basis. Any member who tenders her
resignation Pursuantto 34.03 priorto such Leave shall not be eligible
for the top-up benefit.

All female members who have worked 13 weeks full time prior to the
expected date of delivery shall be entitled to take unpaid leave to the
full extent specifiedin all relevant legislation.

A faculty member who is the primary caregiver is entitled to four
weeks paid leave for adoptive parental care if the child at the time of
adoption is under 12 months of age; otherwise the leave shall be for
a periodof 5§ days. The non-primary caregiver member is entitled to 5
days paid leave. A librarianis entitledto 3 days paid leave at the time
of receivingan adopted child. Any member who is employed full time
and adopts a child shall be entitled to take unpaid leave to the full
extent specifiedin all relevant legislation.

A male faculty member is entitled to 5 days paid leave within two
weeks of birth of his child. A male librarian member is entitled to 3
days paid leave at the time of the birth of his child.

A member taking paternity or adoption leave shall give the Chair (Arts
and Scisnce)/Director (Professional Studies) or Chief Librarian (Library)
at least two weeks' written notice of the taking of the leave. A
member shall conflrm in writing to the Dean or Chief Librarian the
duration and reasons for such leave upon his/her return to the
Univarsity,

A member who is on any other form of approved leave, whether paid
or unpaid, is not eligible for paternity or adoption leave.

The Dean or Chlef Librarian may authorize unpaid extensions to
maternity/ paternity/adoption leaves.

: A member who is called for jury duty or is compelled

by subpoena to attend as a witness before any body in Canada, except in
cases involving personal litigation, shall be granted a leave of absence with
pay. The member shall inform the Dean and Chair (Arts and Sciencel/Director
(Professional Studies) or Chief Librarian as soon as possible after receiving
natification of being called, and shall supply the Dean or Chief Librarian with
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acopy of the summons. The member andthe Department shallmake alternate
arrangements to meet his/her teaching or prefessional responsibilities. The
member shall remit to the University all compensationreceivedfor service as
a juror or witness, other than amounts received for travelling and/or living
expenses.

Compassionate Leave: A member is eligible for a leave of absence with pay
for uptothree day6 in a cam of grave llinesseor bereavementin his/her family.
An additional two days of paid leave may be granted by the Dean or Chief
Librarianin cases of demonstratedneed. The member shallnotify hisher Chair
(Arts and Science)/Director (Professional Studies) or Dean, or Chief Librarian,
when Compassionate Leave is required, and shall confirm in writing to the
Dean or Chief Librarian the duration and reason for such leave upon his/her
return to the University. A member who is on any other form of approved
leave, whether paid or unpaid, is not eligible for Compassionate Leave.

SickLeave: Inthe eventof anillnessor accident which causes a member who
isa full-time employee 10 be unableto perform his/her regular duties, the Board
shall continue payment of Regular Salary and fringe benefits to the extent of
one month’s salary for each year of past service, to a maximum of four
months. Partial years of service will entitle the member to sick leave pay on
a pro rata basis. The available total of sick leave months will equal the
member's years of service less sick leave already taken. Unused Sick Leave
entitlement is not cashable at any time. Any Workmen's Compensation
benefits or similar disability income benefits derived from a governmental or
University plan which the member receives while on Sick Leave shall be
remitted to the Board. While on Sick Leave, the member may be requiredto
undergo medical examinationsby doctors appointed and paid by the Board in
order to continue on Sick Leave and/or to return to work. A member who is
absent from work due to illness shall notify his/her Chair (Arts and
Science)/Director (Professional Studies), or Chief Librarianas soon as possible
of such absence and, upon returning to work, shall notify the Chair (Arts and
Sciencel/Director (Professional Studies) and the Dean, or Chief Librarian and
department head in writing of the duration of such absence.

A member who s totally disabled shall be placed on
Disability Leave when he/she qualifies for benefits under the University’'s
Long-Term Disability Insurance Plan. While he/she continues to receive
L.T.D. benefits, the member shall continue to participate in benefit programs
provided the benefit programs so permit. During the first twenty-four months
of such Disability Leave the member shall retain the right to resume his/her
normal duties.

After twenty-four months of such Disability Leave the member shall lose the
right to resume his/her normal duties. During the subsequent twenty-four
months the Board shall give preference in filling University positions to a
member on Disability Leave who ceases to be totally disabled, and who applied
for and is reasonablyqualified to meet the requirements of the vacant position.

Partial Leave: A member may apply for a Partial Leave with reducedworkload
and pro-rated salary and benefits.  The terms of the Partial Leave. includingthe
details of the reduced workload and pro-rated salary and benefits, shall be
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arranged and agreed to by the member, histher Chair {Arts and
Science}/Director (Professional Studies) and the Dean, or by a librarianhis/her
departmenthead where applicable and the Chief Librarian, and shall requirethe
written approval of the President., Normally a Partial Leave shall be for a period
of not lessthan one full academic term for a faculty member or four {4} months
for a librarian. While on Partial Leave the member shall retain membershipin
the bargaining unit and shall continue to enjoy all other rights and benefits of
employment, including salary increments, on apea fata basis where applicable.
A request for Partial Leave from a Librarian which would result in a workload
of less than twenty-one {21) hours per week should not be considered.

: A tenured member or a librarian on continuing appointment
shall be granted Political Leave for the purpose of seeking election to a
municipal, provincial or federal office. As far in advance as possible the
member shell submit to the Dean or Chief Librarian awritten request for either
a partial or full-time leave from his/her teaching, professional and other
scheduled responsibilities. The granting of such leave shall be subject only to
the provisionthat the Department/School andthe Dean or Chief Librariancan
make satisfactory arrangementsto cover the member’s responsibilitiesto the
University, Full-time PollticalLeave inorderto seek electionis granted without
pay. The provisions of 37,04,06 will apply in the case of a Partial Leave
granted for such purpose. A tenured member or a librarian on continuing
appointment elected to the Parliament of Canada, the Legislature of Ontario,
or the Mayoralty of Thunder Bay shall be required to take Political Leave
without pay, to a maximum of six years. At the expiration of the sixth year,
or earlier if the member ceases to hold office, he/she shall either resignor be
deemedto haveresignedfrom his/her Universityposition, unless he/she returns
to full-time service with the University, but he/she may be granted additional
Political Leave without pay at the discretion of the Board. If a Political Leave
does not exceed thirty-one calendar days, the Board and the member shall
continue to make contributions towards the benefit programs in which the
member is participating pursuant to this Agreement. |f such Political Leave
exceeds thirty-one calendar days, the member shall not be entitled to maintain
membership in these benefit programs; the member shall have the right to
make voluntary contributions to the University Pension Plan, subject to the
terms of the Plan.

A member taking Political Leave shall retain his/her tenured rank or librarian
rank, and on returningto full-time service with the University shall receive the
salary he/she received at the time of beginning the leave, plus any
across-the-board scale increments paid to members of the same rank during
his/her absence, but shall not be eligible for Career Development increments
paid during the period of the Leave. Inthe case of librarians, if the Political
Leave exceeds thirty-one {31) calendar days, the returningmember may notbe
assignedthe same duties or position, nor be assignedto the same department,
as applied prior to the leave.
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ARTICLE 38 - PATENTS AND COPYRIGHTS

38.01

Patents

Ininterpreting 38.01, ordinary support shallincludethe member's regular salary and benefits;
the personnel, equipment, supplies, and facilities funded by regular departmentaloperating
budgets; ordinary use of the library and centralized computing facilities; end research
equipmentand supplies obtainedthrough grants in aid of the member's work. Extraordinary
support shall be any ether funding or support provided by the Board.

The term "invention" in 38.01 shall include any device, machine, or process.

38.01.01 A member has N0 obligation to seek patent protection for the results of his/her
research or to modify his/her research to enhance the patentability of such
results. A member has the unqualified rightto publish such results.

38.01.02 Unless otherwise provided in this Article, the Board makes no claim to any
rights to any invention, improvement, design, or development made by a
member andthe rightsto suchinvention, improvement, design, or development
and any patents arising from them shall be the sole property of the member.

38.01.03 A member shall give notice to the Board in writing of any patent application
made by him/her within three months of the date of the applicationand shall
assert at that time whether or not it refers to an invention, improvement,
design or development made with the extraordinary support of the Board. If
the Beard fails to challenge in writing the assertion of the member within three
months of the receipt of the notification of the application, the Board shall be
deemed to have accepted as accurate the assertions set out inthe member's
notice. Failure by the member to give notice of a patent applicationwithin the
prescribedthree month period shallmaintainthe Board's rights under 38.01.03
until such notification.

38.01.04  Where an invention, improvement, design or development has been invented
or developed with the ordinary or extraordinary support of the Board, the
member concerned shall grant to the Board a non-exclusive, royalty-free,
irrevocable, indivisible, and non-transferable right to use the invention,
improvement, design or development solely within the University. Such right
shall not include the right to exploit the invention, improvement, design or
development in any way.

Where a patented invention, improvement, design, or development involved:

{A) the ordinary support of the Board, the Board shall receive 26% of the
net proceeds;

(B} the extraordinary support of the Board, the Boardshallreceive 50% of
the net proceeds.

As used herein, "net proceeds" shall mean the net profits derived from the

sale, leasing, licensing, or commercial exploitation of the invention,
improvement, design or development after deduction of all expenses incurred
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in patent searches, patent applications, patent application prosecution, and
maintenance of patent protection in Canada and in other countries.

A member may, at his/her sole discretion, make his/her own arrangements for
an application for patent at his/her own expense, subject to 38.01,03 and
38.01.04.

A member may, at his/her sole discretion, prepare and process an application
for patent through any agency with which the Board has an agreement, subject
to 38.01.03 and 38.01.04. In such case, the member shall make such
agreement8 and shall receive such proceeds as are specified in the agreement
between the Boardand the agency,

The Board shall not initiate modifications to or the abandonment of its
agreement with any such agency in such a way as to affect a continuing
contract with any member without the approval of the Joint Committee for
Administering the Agreement.

Any agency with which the Boardhas an agreement shall, at its sole discretion,
have the right to refuse to prepare or process any application for patent or to
exploit any patent. In such case, the member concerned remains bound by
38.01.03 and 38.01.04.

The name of the University and the University letterhead shall not be used in
connection with any invention, improvement, design or development in which
the Board has no interest unless agreed to in advance in writing by the Board,
although nothing shall prevent a member from stating the nature end place of
his/her employment, rank, and title in connection with activities associated
with the invention, improvement, design or development, provided that he/she
shall not purport to represent the University or to speak for it, or to have its
approval, unless such approval has been given in advance in writing by the
Board.

Any revenuethat the Board may receive under 38.01.04 shall be dedicated to
researchand dispersedat the Board's discretionexcept that in each case 25%
of such income shall be assignedby the Departmentin Arts and Science or the
School in Professional Studies with which the member concerned is affiliated.
The Board's auditors shall certify in writing annually to the Association that
these funds have been expended in accordance with this Article.

Intellectual property, as used in38.02 shall include, but not necessarily be limited to, books,
articles, and similar printed material written or prepared by a member; painting, sculpture,
music, and similar works of art created by a member; lectures delivered by a member; audio
and videorecordingsor digitally encodedrepresentations; photographs. film, and other similar
recordings for which the content was created by a member; and computer programs
developed, improved, or written by a member.

38.02.01

The Board shall not hold or make any claim to the copyright in any intellectual
property producedor created by a member, except as described in this Article.
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The Board may, with the consent of the member, use for its original Purpose
any intellectual property that the member produced in the course of his/her
teaching assignment pursuantto 16.02.01, 16.02.02, or 13.03 end for which
the member holds the copyright. Such use shall be without any payment.
royalties, or other compensation and such consent shall not be withheld
unreasonably.

The Board shall hold copyright with respect to the original purpose of any
written information produced by a member pursuant to 16.02.08, and of any
assessment, grading, report, or correspondence produced in his/her normal
administrative duties pursuant to 16.04,

A member is the Sole holder of copyright in hisfher own lectures and in all
intellectual property producedin association with hls/her teaching assignment
pursuantto 16.02.01, 16.02.02, or 13,03,

A member who edits a journal or magazine publishedby Lakehead University
shall not claim cepyright therein save and except for those articles, reviews,
or literary pieces written by him/her.

The Board has the rightto use the package of material developed by a member
for a distance education course without change and for its original purpose.

Where the Board retains possession of such material, it shall exercise
reasonable care and caution to ensure that no material is erased, copied,
amended, or edited in any way without the written consent of the copyright
holder. The Board or its employees or agents shall not loan, transfer or
distribute a copy of such materialto athird party outside Lakehead University
without the written consent of the copyright holder.

38.02.06.01 The member who holds ¢opyright in such materialmay. at any
time after five academic years following completion of its
development, and at three-year intervals thereafter, notify the
Board of the need to revise such material or have it withdrawn
from use by the Board.

The Board may request revisions in such material in order to
ensure that proper and current academic standards are met.

The member who holds copyright in such material shall be
responsible for its revisionpursuantto 16.02.01, 16.02.02, or
13.03. At the time the development of a distance education
course is assigned. the member shall agree that for five
academic years following completionof its development, he/she
shall accept the Board's request for revisions or allow the
appropriate department or schoot to make the revisions. The
member shall remain bound by this agreement regardless of
his/her employment status with respect to the Board.

38:02.06,02 At the time a distance education course is developed, the
member shall warrant to the Board in writing that he/she is the
copyright holder of all material contained therein and that it is
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original with him/her or shall at that time provide the Board
with a list in writing of any other copyright material contained
therein and the names of the relevant copyright holders. The
member shall indemnify the Board against any loss resulting
from afailure by the member to list the registeredowner of any
such copyright material. No such copyright material may be
included by the member without the written approval of the
Board. The Board shall pay any cost related to securing all
Copyright permissions and for the use of such approved
copyright material.

38.02.05.03 The member who holds copyright in the package of material
developed for a distance education course for the University
shallgrant to the Board an exclusive licence to distribute copies
of such distance education material for use by other educational
agencies and the member shall receive $80 for each student
-permitted by such agencies to use such material. The Board,
in distributing such materialto any other educational agency,
shall ensure that the other agency shall not loan, transfer, or
distribute a copy of such material to any other party without
the written consent of the copyright holder.

Notwithstanding the above, where funding has been provided
by contractual agreement with the Province of Ontario for
distance education initiatives, the Board may grant to the
Provincean exclusive royalty-free licenceto distribute copies of
distance education material. This exemption applies only to
that material for which such a licence is a condition of receipt
of funding and only where the Board has submitted a statement
to the Association from the granting agency that such a
condition obtains.

38.02.06  Where more than one copyright holder has contributed to and has an interest
in a copyright work and that work is severable, each copyright holder shall
exercisehis/her rights and responsibilitiesunder 38.02 and 38.03 with respect
to his/her contribution independently. Where more than one copyright holder
has contributed to and has an interestin a copyright work and that work is not
severable, the copyright holders shall exercise their rights and responsibilities
under 38.02 and 38.083 collectively and unanimously. As used herein, a work
is severable if a portion of that work could be removedor erased or replaced
by a similar portion without substantially diminishing the value of the other
portions of the work.

38.02.07 When amember or aformer member dies, his/her estate shall assume all rights
and responsibilitiesfor copyright works under 38.02 and 38.083.

38.03  _sfer of rights and responsibBities

38.03.01 Where the Board or a member holds a right or interest in a patented invention,
improvement, design, or development, or in a copyright work and wishes to
sell, assign, or dispose of that right or interest, each shall. as a condition of the
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right to sell, assign, or dispose, protect and maintain the rights of the other
pursuant to Article 38.

The Board shali not enter into any agreement to subcontract work or
responsibilities held-by the Board or any of its employees, or to form a
consortium of other universities, government departments or agencies or
corporations, and/or private companies or corporations for the purposes of
research and development or commercial exploitation without securingto the
members who may be seconded to or employed by the subcontractors or
consortia all the rights, privileges, and benefits accorded them by Article 38,
Any such agreemsnt made contrary to this provision shall not apply to any
member except with his/her consent in writing.

ARTICLE 30: DURATION

39.01

38.02

38.03

This Agreement comes into effect on July 1st, 1833 and expires on June 30th. 1986,
subject to 39.03. The provisions of ‘this Agreement supersede any and all previous
provisions and arrangements.

Either party may within the period of ninety (80) days prior to the expiry of the Agreement
give notice in writing to the other party of its desire to bargain with a view to the renewal
of the Agreement.

This Agreement shall remain in full force and effect untila new agreement has been reached
or untilthe conciliation process prescribed under the Ontario Labour Relations Act has been
completed and a legal strike or lockout is declared.

40.01

During the term of this Agreement. there shall be no strikes (asdefined by the Ontario Labour
Relations Act, 8.8.0. 1970) by members of the bargaining unit, and there shall be no
lockouts of members by the Board.
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LETTER OF UNDERSTANDING: A

PENSION PLAN

In the event the proposed amendments, prevlously approved by Revenue Canada, the Board of
Governors, and the members of the plan, are not approvedby the Pension Commission of Ontario, the
Pension Board shall be the body to propose and negotiate further amendments that will provide
improvedbenefits, subjectto the Board of Governors and plan members beingapprised of the proposed
amendments before the amendments are submitted to the Pension Commission of Ontario. Although
the Planas amended and approved by the above-noted bodies provided for the allocation of all monles
in the Pension Fund, in the event the Pension Commission of Ontario requires further amendments,
such amendments shall be subject to approval by the Pian members and the Board of Governors.

LETTER OF UNDERSTANDING: B
VOLUN I

The patties agree that once the Plan review as of June 30, 1894 is complete, the resulting Voluntary
Early Retirement Plan for Faculty will be includedin the collective agreement in Article 34. It is also
agreed that the Plan review will consider the inclusion of Librgtjan members.

The following, far_information purposes only, is the existing Voluntary Early Retirement Plan for
Faculty.

LAKEHEAD UNIVERSITY POLICY VOLUNTARY EARLY RETIREMENT PLAN
FOR FACULTY

APPROVED BY: APPROVED ON/FOR

Board of Governors' April 10, 1881

Executive Committee

1. The Policy

Itisthe policy of Lakehead University to provide avoluntary early retirement plan to
enhance faculty members' options for retirement and facilitate faculty renewal
without increasing budgetary expense or jeopardizing academic programs.
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The Plan - A Voluntary Early Retirement Plan for tenured faculty
members.

Member - A tenured faculty member.

The Planwill commence July 1, 1991, except that any Member wishing
to take early retirement on June 20, 1891 may give notice of intention
to his/her Dean by May 1, 1881.

Members may give notice of intention to retire to their Dean between
July 1st and September 1stinany year with the retirement June 30th
following.

A notice of intention to retire isirrevocable unless mutually agreeable to
the Member and the Dean.

Members must have attained the age of 55 years on July 1stinthe year
commencing early retirement.

Members must have 15 years of full-time service with Lakehead
University.

Members taking this Voluntary Early Retirement Plan will be entitled to
a sum based on their salary on June 30th immediately prior to voluntary
early retirement, payable in equal monthly instalments commencing on
July 1st in the year of early retirement and ending on June 30th
coincident with or next following the Member's 65th birthday.

The sum to which a member is entitled for Article 3.6 is determined
under the following arrangement.

Early Retirement

§5 years to 60 yearsinclusive 2% months salary

61 years 20 months salary

62 years 18 months salary

63 years 10 months salary

64 years 5 months salary

68 years 0

38 Other forms of settlement may be made if mutually agreeable to the

Member and the University, and provided it is acceptable to Revenue
Canada.
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4. Review
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Members opting for the Plan will be entitled to a University benefit
package for the number of years remainingto normal retirement date,
subject to a maximum of & years.

The University benefits package for membersin The Plan and payable
by the University will include - supplementary medical plan, basic dental
care plan, vision care and group life insurance with maximum coverage
equalto one times the Member's salaryimmediately prior to retirement.
Members inthe Pianwill also be entitled to free tuition equivalent to the
terms of Article 32.08 of the Agreement between Board of Governors
of Lakehead University and Lakehead University Faculty Association,
free individual athletic membership and Library privileges.

All voluntary early retirements are expected to return savings to the
University. However, there shall be no discrimination with respect to
individual cases where savings are not possible.

Members opting for the Plan agree they will not accept full-time
employment as a faculty member or as an academic administrator with
another university during the term of payment as provided under 3.6.

Members opting for the Plan will normally commence pension benefits
provided under the Pension Planfor Professional Staff. Members may
defer any pension benefits and continue contributing as an active
member, with contributions based on the monthly benefit as provided
under 3.6. The University's contribution will be deducted from the
monthly benefit as provided under 3.6. When a member commences
drawing pension benefits, pensioncontributions will cease and allterms
of the Pension Plan will apply.

The Parties agree to review the Plan as of June 30, 1884.

LETTER OF UNDERSTANDING: C
EMPLOYMENT EQUITY.

Within six months after the passageintolaw of a new provincial employment equity act, the
parties agree to develop contract language on employment equity consistent with that

legislation.
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LETTER OF UNDERSTANDING: D

PERSONAL HARASSMENT

The parties agree to review the Personal Harassment Policy by December 31, 1984.

LETTER OF UNDERSTANDING: E

IEACHING LOAD

The University agreesto form a Study Committee on Teaching Load, which will include LUFA
representation with a requirement to report to the Joint Committee for Administering the
Agreement by July 31, 1884, The Joint Committee for Administering the Agreement will
develop a process to address members’ concerns.

LETTER OF UNDERSTANDING: F
GOVERNANCE

Inrecognition that Senate will be considering the academic governance of the University, and
inthe event that a new model of governance is approved which may have implications to the
collective agreement, both parties agree to work out necessaryamendments to the collective
agreement through the Joint Committee for Administering the Agreement.
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LETTER OF UNDERSTANDING: G

SESSIONAL APPOINTMENTS

The parties agree that agreements made re sessional appointmer s prior o July 30, 1993 are
exempt from the posting provision of Article 19.03.01.

LETTER OF UNDERSTANDING: H

REOPENER

The parties agree to reopen the collective agreement for purposes of addressing salaries,
wages and benefits, only should the Social Contract Act be repealed prior to the expiration
of this agreement.
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APPENDIX |

LAKEHEAD UNIVERSITY
SUPPLEMENTAL UNEMPLOYMENT BENEFITS

(SUB) PLAN

GENERAL

The purpose of the Lakehead University Supplemental Unemployment Benefits (SUB) Plan is
to supplement the unemployment insurance benefits received by an employee for
unemployment caused by pregnancy. Employees must qualify for and be entitled to
unemployment benefitsto receive SUB benefits and must apply for unemployment insurance
benefits before SUB becomes payable. The employee shall provide the employer with proof
that she is receiving such benefits. Employees do not have the rightto SUB payments except
as specified inthe plan. Paymentsin respect of guaranteed annual remuneration or inrespect
of deferredremunerationor severance pay benefitsare not reduced or increased by payments
received under this plan.

GROUP COVERED
The following group of employees, a total of one, is covered by the plan:
Lakehead University Faculty Association {LUFA) - Faculty and Librarians (275)

SPECIAL CONDITIONS

A faculty member must have held a probationary a tenured appointment for at least twelve
(12) months. A librarianmember must have held a continuing appointment for at leasttwelve
{12) months and agree to return to the University following the leave. Inthe event that a
librarian member does not fulfil her obligation to returnto the University, she shall be obliged
to repay the Board any supplemental monies received during her maternity leave.

BENEFIT LEVEL

The benefitlevel paid under this planis set at 85 % of the employees' regular weekly earnings.
In any week the total amount of SUB payments and the weekly rate of Ut benefits will not
exceed 85% of the employee’s weekly earnings.

Benefits are effective for & maximum of 17 weeks of maternity leave. Itis understoodthat
in any week, the total amount of SUB, unemployment insurance gross benefits and any other
earnings received will not exceed the percentage as noted above of the employee’s normal
weekly earnings.
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Any employee disentitled or disqualified from receiving unemployment insurance benefits is
not eligible for SUB. Employees do not have the right to SUB payments except as specified
in the plan.
OTHER INCOME

Paymentsinrespect of guaranteed annualremuneration or in respect of deferred remuneration
or severance pay benefits will not be reduced or increased by payments received under the
plan.

DURATIONOF THE PLAN
July 1, 1893 to June 30, 1896 - continuing benefit
METHOD OF PAYMENT

SUB payments are financed from the University's operating revenues with a separate
recording procedure in place.

CHANGES TO PLAN

The University will inform the Canada Employment and Immigration Commission of any
changes to the plan within thirty (30) days of the effective date of change.

REVENUE CANADA TAXATION REGISTRATION NUMBER

#LUN400204

Dated July 30, 1993
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ALPHABETICAL LISTING

NOTE: The following listing is provided only for the convenience of the reader. I1tdoes not
constitute any part of the Agreement, it d0es not purport to be a complete or
comprehensive listing of all matters covered by the Agreement, and it should not be
construed to affect the meaning of any portion of the Agreement.

Page  Article
Absence, Leaves of 78 37
Absence, Without Pay, Leave of 83 37.03
Academic Freedom 12 15
Academic Status Grievance 52 30.03.01
Access to Information 8 12
Adoption Leave 84 37.04.01
Administering the Agreement, Joint Committee for 7 10
Administrative Responsibilities 16 16.04
Allowance, Inconvenience 70 35.02.02
Annual Report 18 16.08
Annual Report (Librarian Members) 19 16.12
Anomaly 69 35.01.08
Appointment of Department Heads (Librarian Members) 28 20.07
Appointment of Faculty Members 21 18
Appointment of Librarian Members 25 20
Appointment Proceduresfor Full-Time Faculty Members 23 19.02
Appointment Procedures for Librarian Members 27 20.06
Appointment Procedures for Sessional Lecturer Members 24 19.03
Appointment and Responsibilities of Chairs and Directors 48 28
Appointments and Prometions Committee (Librarian Members) 27 20.06
Appointments, Limited Term 21 19.01.04
Appointments, Probationary 21 19.01.03
Appointments, Tenured 21 19.01.02
Appointments, Types of 21 19.01
Arbitration, Grievance and 52 30
Arbitration Procedures 55 30.08
Association-Board Relationship 6 9
Association Membership and Dues 4 5
Bargaining Unit, Recognition and Compasition of the 3 3
Benefits Committee, Joint 7 2.10
Benefits, Employment 73 36
Board of Governors ) 8.01
Career Development Increment 88 35.01.04

Chairs, Appointment and Responsibilities of 48 28
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Chairs, Stipends for

Collegiality

Committee for Administering the Agreement, Joint
Committee, Joint Benefits

Committee, Promotion, Tenure, and Renewal
Community, Service to the Profession and
Compassionate Leave

Composition of the Bargaining Unit, Recognition and
Continuing Appointment (Librarian Members)
Copies of the Agreement

Copyrights

Correspondence

Criteria for Promotion

Criteria for Renewal

Criteria for Tenure

Definitions

Development Increment, Career

Directors, Appointment and Responsibilities of
Directors, Stipends for

Disability Leave

Disciplinary Measures

Discrimination, No

Documentation (Librarian Members)

Dues, Association Membership and

Duration

Early Retirement

Employment Benefits
Employment of Non-Members
Employment. Non-University
Expenses Reimbursement, Faculty

Faculty Members, Appointment of
Faculty Members, Rights and Responsibilities
Files, Personnel

Governance and Operations, University
Governors, Board of

Grievance, Academic Status
Grievance and Arbitration

Grievance, Ordinary

Grievances, Types of

Article

35.03
8.03
10
9.10
22
16.06
37.04.08 "
3
20.04
7
38.02
6

26
23.01
256.01

2
35.01.04
28

35.03
37.04.05
29

4

21.07

39

8.01
30.03.01
30
30.03.02
30.03.03
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Health and Safety
Holidays, Statutory

Inconvenience Allowance
Increment, Career Development
Information, Access to

Joint Benefits Committee
Joint Committee for Administering the Agreement
Jury and Witness Leave

Lay-off (Librarians)
Lay-off of Members for Academic Reasons
Lay-off of Members for Financial Reasons
Lay-off Pursuantto 31 & 32, Procedure for
Leaves
Absence
Absence Without Pay
Compassionate
Disability
Jury and Witness
Maternity/Paternity/Adoption
Other
Partial
Political
Sabbatical
Sick
Study
Lecturers, Sessional
Limited Term Appointments
Limited Term Appointments (Librarian Members)
Lockouts. No Strikes or

Maternity Leave

Membership and Dues, Association
Merit

Moving Expenses

No Discrimination
Non-Members, Employment of
Non-University Employment

Page  Atticle

a 1

76 36,02

70 35.02,02
68 35.01.04
8 12

7 9.10

7 10

85 37.04.02
60 3212

58 32

56 31

83 33

78 37

78 37

83 33.03
86 37.04.03
86 37.04.08
85 37.04.02
%! 37.04.01
84 37.04

86 37.04.06
87 37.04.07
78 37.01

88 37.04.04
81 37.02
24 19.03
22 19.01.04
26 20.02
92 40
84 37.04.01
4 5

88 35.01.05
76 36,08

4 4

9 13
48 27.03
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No Strikes or Lockouts 92 40
Off-Campus and Part-Time Teaching, Payment for Overload 70 35.02
Ordinary Grievance B2 30.08.02
Outside Professional Activities 47 27
Overload, Off-Campusand Part-Time Teaching, Payment for 70 38.02
Overload 14 16.02.12
Partial Early Retirement 68 34.03
Partial Leave 86 37.04.08
Part-Time Teaching, Payment for Overload, Off-Campus and 70 35.02
Patents and Copyrights 88 38
Paternity Leave 84 37.04.01
Payment for Overload, Off-Campus and Part-Time Teaching 70 35.02
Pension and Benefits 74 38.01
Performance in a Continuing Position (Librarian Members) 30 21.08
Performance Criteria (Librarian Members) 29 21.02
Performance in a Headship Trial Period (Librarian Members) 31 21.06
Performance in a Probationary Appointment (Librarian Members) 30 21.04
Performance Reviewsfor Librarians 29 21
Personnel Files 10 14
Political Leave 87 37.04.07
Position Descriptions for Professional Librarians 19 17
Probationary Appointments 21 18.01.03
Probationary Appointments (Librarian Members) 26 20.03
Probationary Appointments, Renewal of 33 23
Procedure for Lay-off Pursuantto Articles 31 & 32 63 33
Procedure, Promotion 44 28.03
Procedure, Renewal 34 23.02
Procedure, Steps of the Grievance and Arbitration 53 30.07
Procedures, Appointment 23 18.02
Procedures, Tenure 40 25.02
Profession and the Community, Service to the 16 16.05
Professional Activities, Outside 47 27
Professional Allowance (Librarians) 77 36.08
Professional Development Leave (Librarian Members) 78 36.09
Professional Expenses Reimbursement- Faculty 76 36.07
Professional Services (Librarian Members) 17 16.08
Promotion 42 26
Promotion, Criteria for 42 26.02
Promotion, Criteria for Librarian Members 38 24,04
Promotion, Librarian Members 36 24
Promotion Procedure 44 26.03
Promotion Procedure (Librarian Members) 38 24,03

Promotion, Tenure, and Renewal Committee 3 22
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Recognitionand Composition of the Bargaining Unit
Regular Salary

Renewal Committee, Promotion, Tenure, and
Renewal, Criteria for

Renewal of Probationary Appointment

Renewal Procedure

Report Annual

Researchand Other Scholarly Activities

Research and Other Schelarly Activities (Librarian Members)
Resignation

Responsibilitiesof Chairs, Appointment and
Retirement

Retirement, Early

Retirement, Partial Early

Rights and Responsibilitiesof Faculty Members
Rights and Responsibllities of Librarian Members

Sabbatical Leave

Safety, Health and

Salaries

Senate, University

Service to the Professionand the Community

Service to the Professionand the Community (Librarian Members)

Service to the University (Librarian Members)

Services, Support

Sessional Lecturer Members, Appointment Procedures for
Sick Leave

Statutory Holidays

Stipends for Chairs and Directors

Strikes and Lockouts, No

Study Leave

Support Services

Teaching

Teaching, Payment for Overload, Off-Campus and Part-Time
Tenure

Tenure, Criteria for

Tenure Procedure

Tenure and Renewal Committee, Promotion,

Tenured Appointments

Term Appointments, Limited

Termination, Clearance Upon

Page  Article
1 1

3 3
67 36.01
31 22

33 23.01
33 23
34 23,02
16 16.06
14 16.03
18 16.11
67 34.04
48 28
66 34.01
66 34.02
66 34.03
12 16

17 16.07
78 37.01
8 1

67 35

5 8,02
16 16.08
18 16,10
18 16,09
6 8.04
24 19.03
88 37.04.04
75 36.02
71 36.03
92 40
81 37.02
6 8.04
13 16,02
70 36.02
39 25
39 25,01
40 25.02
31 22
21 19.01.02
22 19.01.04
67 34.05
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Time Limits

Tuition, Waiver of
Types of Appointments
Types of Grievances

University Governance and Operations
University Senate

Vacations
Vacations (Librarians)

Waiver of Tuition
Witness Leave, Jury and
Workload for Librarian Members

53

21
52

75

76

85
20

Atticle

30.05
36.06
19.01
30.03.03

36.03
36.04

36.06
37.04.02
18



