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ARTICLE 1 - PURPOSE

1.01 The general purpose of this Agreement is to establish
mutually satisfactory employment relations between the
Employer and the Association and to provide a means for
the prompt settlement of disputes. Salaries, hours of
work and other conditions of employment are mutually
established by this Collective Agreement. It 1s
recognized that nurses wish to work cooperatively with
the Employer to provide the best possible community
health services.

ARTICLE 2 - RECOGNITION

2.01 The Employer recognizes the Association as the bargaining
agent for all registered and graduate nurses engaged iIn
a nursing capacity by Victorian Order of Nurses,
Metropolitan Toronto Branch In Metropolitan Toronto,
Ontario save and except Supervisors and persons above
this classification.

ARTICLE 3 - MANAGEMENT FUNCTIONS

3.01 The Employer retains the rights of Management save
insofar as they are modified by this Agreement. Without
limiting the generality of the foregoing, the Employer
retains the sole right to:

(a) Direct the nurses, assign work, hire, discharge,
classify, promote, demote, transfer, lay-off,
suspend and otherwise discipline a nurse for cause.
A claim that a nurse has been 1mproperly classified
or has been demoted, discharged suspended or
otherwise disciplined, without just cause, may be
the subject of a grievance.

(b) Determine the methods, schedules, procedures
programs, locations, equipment, means  of
transportation while on duty, areas iIn which the
nurses work, numbers o nurses and staff
requirements.

3.02 The above rights shall not be exercised In a manner

inconsistent with the provisions of the Collective
Agreement.
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ARTICLE 4 = DEFINITIONS

4,01 The fTollowing definitions shall be applied to this
Agreement:

(@ A vfull-time" nurse is one who IS employed on a
permanent basis and who is scheduled to work the
standard hours per week as specified iIn this
Col lective Agreement.

(p) A "permanent part-time" nurse is one who is employed
to work for less than the standard hours per week
as specified in this Collective Agreement on a
predetermined basis. These include nurses employed
to work 4/5, 3/5, 2/5 of a bi-weekly work schedule.

(¢c) A n"relief part-time" Or “casual" nurse shall mean
a nurse who is employed on a relief basis as and
when required by von.

ARTICLE 5 - NO DISCRIMINATION

5.01 The Employer and the Association agree that there will
be no discrimination, interference, intimidation,
restriction or coercion exercised or practiced by any of
thelr representatives with respect to any nurse because
of her membership or non-membership in the Association
or activity or ilack of activity on behalf of the
Association or by reason of exercising her rights under
the Collective Agreement.

5.02 The Association agrees that there will be no Association
activity, solicitation for membership, or collection of
Association dues on Employer premises or during working
hours except with the written permission of the Employer
or as specifically provided for in this Agreement.

5.03 It 1s agreed that there will no discrimination by either
party or by any of the nurses covered by this Agreement
on the basis of race, creed, colour, national origin,
sex, marital status, age, religious affiliation, sexual
orientation.

ARTICLE 6 - NO STRIKE, NO LOCKOUT

6.01 The Association agrees that there shall be no strike and
the Employer agrees that there shall be no lockouts so
long as this agreement continues to operate. The terms
"strike" and "lockout" shall bear the meaning given them
in the Ontario Labour Relations Act.



ARTICLE 7 - ASSOCIATION SECURITY

7.

01

.02

.03

.04

.05

.06

.07

The Employer will deduct from each nurse covered by this
Agreement an amount equal to  the regular monthly
Association dues designated by the Association.

Such dues shall be deducted monthly and, in the case of
newly employed nurses, such deductions shall commence in
the month following their date of hire. There shall be
no deduction from a part-time nurse in a month in which
the nurse does not work.

The amount of the regular monthly dues shall be those
authorized by the Association and the Provincial
Secretary-Treasurer of the Association shall notify the
Employer of any changes therein and such notification
shall be the Employer®s conclusive authority to make the
deduction specified.

In consideration of the deducting and forwarding of
Association dues by the Employer, the Association agrees
to indemnify and save harmless the Employer against any
claims_for liabilities arising or resulting from the
operation of this Article.

The amounts deducted under. this Article shall be remitted
monthly to the Provincial Secretary-Treasurer. In
remitting such dues, the Employer shall provide a list
of nurses from whom deductions were made, 1ncluding their
social iInsurance numbers.

The Employer agrees that an officer of the Association
or a nurse representative shall be allowed a reasonable
period not to exceed TFTifteen minutes during regular
working hours_to interview newly employed nurses during
their probationary period. During “such interview,
membership forms may be provided to the nurse. These
interviews shall be scheduled in advance by the Employer
and may be arranged collectively or individually.

A copy of this Collective Agreement shall be issued by
the Employer to each nurse in the employ of the Employer
and to each nurse employed during the term of this
Agreement and thereafter. within six (6) weeks of the
signing of the Collective Agreement. The cost of
Ereparing such copies shall be borne equally by the
mployer and the Association.



ARTICLE s

4

- ASSOCIATION REPRESENTATION

8§.01

ARTICLE 9

The Employer will recognize an Assoclation-Management
Committee consisting of three (3) staff nurses and the
President, one from each district, appointed by the
Association and four (4) Employer representatives. The
purpose of this Committee shall be to discuss matters of
mutual concern relating to voN nursing. Meetings shall
be held at the request of either party. A written agenda
will be submitted by the party requesting the meeting and
will list matters which are to be discussed. The agenda
will be submitted to the other party at least one (@)
week in advance.

The Employer will recognize a MNegotiatinga Committee
composed of three (3) Association members for the purpose
of meeting with the Employer to negotiate renewal
Agreements.

The Employer will recognize a Grievance Committee of
three (3) Association members whose function will be to
dispose of any grievance brought before it under
Article ¢ of this Agreement.

The Employer will recognize on its Occupational Health
and Safety Committee three (3) nurse representatives
appointed by the Association.

The Employer will pay members of committees at their
respective salaries for all scheduled working hours spent
by nurses at meetings with the employer up to but

not including conciliation.

The Association shall keep the Employer notified in
writing of the names of the nurse representatives,
Committee members and officers of the Local Association
appointed or elected under this Article as well as the
effective date of thelr respective appointments.

All references to nurse _representatives, Committee
members and Officers iIn this Agreement shall be deemed
to mean nurse representatives, Committee members or
Officers of the Local Association employed by the
Employer.

- GRIEVANCE PROCEDURE

The Employer and the Association agree it Is important
to adjust complaints and grievances as quickly as
possible. It is understood that a nurse has no grievance
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until she has first discussed her complaint with the
Nursing Supervisor without the matter being resolved.

In computing the days for taking any action or giving any
noticea Saturdays, Sundays or holidays shall not be
counted.

A formal grievance shall be one having to do with the
interpretation or alleged violation of this Agreement.
All grievances shall be in writing and contain a
statement of facts giving rise to the grievance, the
redress sought, and Indication of the article(s) of this
Agreement on which the grievance is based. A formal
grievance must be filed within ten (10) days of the
circumstances giving rise to the grievance.

The following shall be the procedure in handling and
processing nurse grievances submitted by the nurse.

Step #1

The nurse may submit the grievance in writing to the Area
Manager who shall give her decision within five (5) days
of receipt of the grievance.

Step #2

Within five (5) days following the decision under Step
#1, the nurse may submit the written grievance to the
Senior Area Manager who will deliver her decision within
fiVﬁ (5) days from the date the grievance was submitted
to her.

Step #3

Within five (5) days_following the decision iIn Step #2
the nurse may submit the written grievance to the
Executive Director or her designate. A meeting will be
held between the management and the grievance committee
within ten (10)days of the referral. It is agreed that
a staff representative of the Ontario Nurses Association
may be present at the meeting and that the employer may
have_such counsel and assistance as It may desire at the
meeting. The management decision will be delivered
within five (56) days of the meeting.

In the event a nurse other than a probationary nurse is
discharged and 1t iIs considered an injustice has been
done, the matter may be taken up as a grievance at
Step #3 of the Grievance Procedure no later than five (5)
days of discharge.
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A grievance arising directly between the employer and the
Association concerning the interpretation, application,
administration or alleged violation of this agreement
shall be originated in writing at Step #3 within ten (10)
days following the circumstances giving rise to the
grievance. It is expressly understood however, that the
provisions of this article may not be used with respect
to a grievance directly affecting a nurse or nurses which
such nurse(s) could have themselves instituted and the
regular grievance procedure shall not be thereby
bypassed.

Note: Any of the time allowances may be extended
by mutual agreement between the parties in
writing.

Arbitration

Where a difference arises between the parties relatin
to the iInterpretation, application or administration o
this Agreement including any question as to whether a
matter is arbitrable, or where an allegation is made that
this Agreement has been violated, either of the parties
may, after exhausting the Grievance Procedure established
by this Agreement, notify the other party within ten (10)
working days In writing of i1ts desire to submit the
difference or allegation to arbitration and the notice
shall contain the name of the first party's appointee to
an Arbitration Board. The recipient of the notice shall,
within five () working days, inform the other party iIn
writing of the name of Its appointee to the Arbitration
Board. The two (2) appointees so selected shall within
five (5) working daﬁs of the appointment of the second
of them appoint a third person who shall be the chair.
IT the recipient of the notice fails to appoint an
arbitrator_ or_if the two (2|)_ appointees fail to agree
upon a chair within the time limit, the appointment shall
be made by the Minister of Labour for Ontario upon the
request of either party. The Arbitration Board shall
hear and determine the difference or allegation and shall
iIssue a decision and the decision is_final and binding
upon the parties and upon any nurse affected by it. The
decision of the majority 1is the decision of the
Arbitration Board, but if there is no majority the
decision of the chair governs.

The Arbitration Board shall not have any authority to
alter or change any of the provisions of this Agreement
or to substitute any new provisions in lieu thereof, or
to give any decision contrary to the express intent or
terms and conditions of this Agreement, or in any way
modify, add to or detract from any provision of this
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Agreement. Each of the parties to this Agreement will
pay the fees and disbursements of i1ts appointee to the
Arbitration Board, and will share equally the fees and
disbursements of the chair.

9.07 Notwithstanding any other provisions of this Agreement,
grievances may be settled by confirming the Employer®s
action or by any other arrangement which is just and
equitable 1In the opinion of the parties or the
Arbitration Board.

9.08 Wherever "Arbitration Board" is referred to in this
agreement, the parties may mutually agree in writing to
substitute a single arbitrator for the Arbitration Board
at the time of reference to arbitration and the other
provisions referring to Arbitration Board shall apply
accordingly.

ARTICLE 10 - SENIORITY

10.01 A newly employed full-time nurse shall be considered a
probationary nurse until she has completed four (4)
months of continuous employment. A regular part-time or
relief part-time nurse shall be considered a probationary
nurse until she has completed six hundred 600) hours of
service. With the written consent of the nurse,
President of the Local Association and the Branch
Executive Director or designate, the probationary period
may be extended for a further three (3) months for a
full-time nurse, and a further two hundred and twenty-
five (225) nursing hours for a part-time nurse. It
accepted for permanent employment, her seniority shall
commence trom the date of her employment. A probationary
nurse may be discharged for any reason not contrary to
law and there shall be no recourse to the grievance
procedure.

10.02 A seniority list shall be maintained for all nurses
covered by this Agreement who have _completed their
Brob@tlona_ry period. A copy of the Seniority List shall

e Tiled with the President of the Local Association, or
her designate, and posted in April and October of each
year. There shall be separate seniority lists for full-
time and part-time nurses. Full-time seniority will be
accrued from date of hire subject to Article 10.03.
Part-time seniority will be based on the number of hours

worked.
10.03 A nurse"s full seniority shall be retained % the nurse
in the event that she i1s transferred from 11-time to

part-time or in the event she is transferred from casual
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10.04

a

to regular part-time or vice-versa. A nurse whose status
Is changed from full-time to part-time shall receive
credit for her full seniority on the basis of 1500 hours
worked for each year of full-time seniority. A nurse
whose status is changed from part-time to full-time shall
receive credit for her full seniority on the basis of one
year of seniority for each 1500 hours worked. Any time
worked iIn excess of an equivalent shall be pro-rated at
the time of transfer.

(@ Seniority shall be retained and accumulated when a
. nurse 1S absent from work under the Tfollowing

circumstances:

1) on an approved leave of absence with pay;

i1y on an approved leave of absence without pay
?f thirty (30) continuous calender days or
ess;

iii) when In receipt of paid sick leave;

iv) when i1n receipt of Workers®™ Compensation for
any injury sustained while in the employ of
the Victorian Order of Nurses, Metropolitan
Toronto Branch.

(p) Seniority shall be retained but not accumulated when
a_nurse 1s absent from work under the following
circumstances:

i) aﬁprove(_:l leave of absence without pay of more
than thirty (30) continuous calendar days;

ii) when absent due to illness for a period of
one (1) year after her sick leave credits
have been exhausted;

iii) for a period of one (1) year after lay-off
due to reduction of required nursing staff;

iv) when in receipt of Worker's Compensation
under circumstances other than those
mentioned in 10.04 (@) (iv).

(c) Seniority shall be lost and the nurse's employment
terminated when she is absent from work under the
following circumstances:

1) resignation;
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(a)

(b

(c)

(d)

(a)

(b)

9

ii discharged for just cause and such discharge
) - !
IS not reversed through the Grievance or
Arbitration procedures;

iii) failure to report for duty as scheduled and
does not report as sick or offer satisfactory
explanation for_the absence within three (3)
days of her failure to report.

Where a permanent vacancy or new position OCCurs in
a classification in - the bargaining unit, such
vacancy shall be posted for a period of seven (7)
consecutive calendar days. Nurses may make a
written application for the vacancy during_ the
posted period. The name of the successftul applicant
shall be posted and a copy of the posting shall be
provided to the local Association.

When the Employer realigns existing geographic
boundaries, nurses whose case loads are affected by
the realignment shall request assignment to their
existing area with the new boundaries or a transfer
to the different area with the new boundaries. In
the event of conflict seniority shall prevail.

Nurses shall be selected for positions under
10.05(a) on the basis of skill, ability, experience
and qualifications. Where these factors are equal
amongst the" nurses concerned, seniority shall
govern.

If realignment of core staffing withi
required, transfer out of an area wil
area seniority.

n an area is
I be done by

In the event that a reduction iIn the nursing force
is required, the Employer agrees that the most
junior nurse will be laid off first provided that
nurses who remain are willing and qualified to do
the work available. When recalling nurses after
layoff, those last to be laid off will be first to
be recalled provided that in each case the nurse is
willing and qualified to do the work available.

A reduction in the scheduled shifts for a permanent
part-time nurse shall only be done through layoff.

The Employer will not hire any new employee to fill
a vacancy where there is an employee on layoff who
i1s willing and qualified to fulfil the normal
requirements of the job. Thiswill apply regardless
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of whether the employee was full-time or part-time
at the time of layoff.

(c) In the event of a proposed layoff at the voN of a
permanent or long-term nature, the voN will meet
with the local Association .to review the reasons
causing the layoff.

ARTICLE 11 - LEAVES OF ABSENCE

11.01

11.02

11.03

11.04

Written requests for a personal leave of absence without
pay will be considered on an individual basis by the
Executive Director or her designate. Such requests are
to be submitted as far In advance as possible and a
written reply will be given within fourteen days, exceBt
In cases of emergency, in which case a re will Dbe
given as soon as possible. Such leave shall not be
unreasonably withheld.

Leave For Association Business

The Employer agrees to grant leave of absence, without
pay to nurses selected by the Association to attend
Association business including conferences, conventions
and Provincial committee meetings. The Association
agrees to provide as much notice as possible of a request
for such leave. Such leave shall be glranted taking into
consideration service needs, and shall not exceed sixty-
five (65) cumulative days per year. During such leave
of absence, the nurse's salary and applicable benefits
shall be maintained by the Employer in the amount of the
daily rate of the nurse. The Employer will bill the
Local Association within a reasonable period of time.

A nurse who is elected to the Board of Directors of the
Ontario Nurses®™ Association, other than to the office of
provincial President, shall be granted leave of absence
without pay. Leave of absence under this provision shall
be i1n addition to the Association Leave provided in
Article 11.02 above. During such leave, the nurse's
salary and a%ol 1cable benefits shall be maintained by the
Employer and the provincial Association agrees to
reimburse the Employer in the amount of the full cost of
such salary and applicable benefits.

Leave, oNA Provincial President

Upon application in writing by the Association on behalf
of the nurse "elected to the office of Provincial
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President of the Ontario,Nurses' Association, the
Employer shall grant such nurse a leave of absence
without pay for a period of up to two consecutive years.
During such leave of absence, the nurse's salary and
applicable benefits shall be maintained bﬁ the Employer
and the Association agrees to reimburse the Employer in
the amount of the full cost of such salary and applicable
benefits. It is understood, however, that during such
leave the nurse shall be deemed to be an employee of the
Ontario Nurses" Association. The nurse agrees to notify
the Employer of her intention to return to work at least
two weeks prior to the date of return.

Bereavement Leave

A nurse who notifies the Employer as soon as possible
following a death In the nurse"s immediate family, shall
be granted up to three (3) consecutive days off work
without loss of her regular pay for her regularly
scheduled hours up to and including the day of the
funeral of a member of her i1mmediate fTamily. An
additional two days for travelling, If required to attend
the funeral, shall be granted. "Immediate family!" shall
mean grandparent, parent, spouse, brother-in-law, sister-
in-law, sibling, child, child's spouse, spouse’s parent,
and grandchild. Spouse for the ﬁurposes of bereavement
leave will include partners of the same sex.

Jury and Witnhess Du

IT a nurse is required to serve as a juror in any court
of law, or is required to attend as a witness _iIn a court
roceeding in which the Crown is a party, or is required
By subpoena to attend a court of law or coroner®"s ingquest
In connection with a case arising from the nurse®s duties
at the agency, the nurse shall not lose her regular pay
because of such attendance provided that the nurse:

(@ notifies the Employer immediately on the nurse's
notification that she will be required to attend
court;

(p) presents proof of service requiring the nurse’s
attendance;

(c) deposits with the Employer the full amount of
compensation received excluding mileage, travelling
and meal allowances and an official receipt where
available.
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11.07 Parental/Pregnancy lLeave

(@) Parental/pregnancy leave will be granted in
accordance with the provisions of the Employment
Standards Act (gsA) as amended from time to time and
as follows:

i »

ii.

iii,

iv.,

The service requirement for eligibility for
parental/pregnancy leave shall be thirteen
(13) weeks.

The nurse shall give written notification at
least one (@) month In advance of the date
of commencement oOfF such leave and the
expected date of return. This notice shall
be waived in the event of pregnancy
complications, premature birth or the sudden
coming Into care of an adopted child.

The nurse has the right to extend the
parental/pregnancy leave to twelve (12)
months 1n total. Written notice by the nurse
to extend the leave will be given at least
four (4) weeks prior to the termination of
the Initially approved leave. This notice
requirement will be shortened in
circumstances where medical complications
occur in the four (4) weeks prior to the
termination of the initially approved leave.

Parental leave to a maximum of eighteen (18)
weeks may begin no more than thirty-five (35)
weeks after the day the child is born or
comes into the custody, care and control of
a parent for the first time. Natural mothers
must take the parental leave at the end of
the pregnancy leave, unless the child has not
come Into the custody care and control of the
mother for the first time.

A nurse shall be allowed to commence her
pregnancy leave at anytime up to seventeen
(A7) weeks before the expected date of
delivery.

During a pregnancy and parental leave a nurse
shall continue to accumulate seniority rights
and, if she so desires participate in the
following benefits: Pension, Life Insurance,
Accidental Death, tHc and Dental. Where a
nurse wishes to participate in the benefits,
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(b)

(c)
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the Employer shall continue to pay the
Enployer's share of the premiums.

vii, Parents shall be defined to include adoptive
parents and a person in a relationship of
some permanence with the natural or adoptive
mother or father of the child who iIntends to
treat the child as his or her own.

Nurses newly hired to replace nurses who are on
approved pregnancy or parental leave may be released
and such release shall not be subject to a grievance
or arbitration. If retained by the Employer, the
nurse shall be credited with seniority from date of
hire subject to successfully completing her
probationary period. Nurses newly hired for such
temporary vacancies shall be classed as ¢asual part-
time for seniority and benefit purposes.

A permanent part-time or casual part-time nurse who
replaces a full-time nurse on pregnancy or parental
leave shall retain her part-time status.

The Employer will outline to nurses hired to fill
such temporary vacancies the circumstances giving
rise to the vacancy and the special conditions
relating to such employment.

Orientation and Inservice

It is agreed that orientation and inservice
programmes will be provided to all nurses;

Leave of absence without pay for the purposes of
education directly related to health care may be
Erantec_l on written application by the nurse to the
xecutive Director. Upon successful completion of
such courses the nurse shall have her tuition
reimbursed by von.

Inservice programs shall include programs to update
nurses _as to changes In procedures and practices.
Inservice programs shall be scheduled in a manner
which will allow nurses to attend during working
hours.  Nurses required to attend such Jorograms
outside their scheduled workln% hours shall be paid
at their appropriate rate of gay for hours in
attendance.

A nurse elected to the College of Nurses will suffer no
loss of pay for time spent In attendance at regularly
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scheduled meetings of the College of Nurses, where the
nurse would otherwise be working for von.

Pre-paid lLeave Plan

- The Employer agrees to iIntroduce a pre-paid leave

program, nded solely by the nurse, subject to the
Tfollowing terms and conditions:

(@ The plan is available to nurses wishing to spread
four (4) year"s salary over a five (5) year period,
- In accordance with Part Lxviiri of the Income Tay
Regqulations, Section ss01i, to enable them to take
a one (@) year leave of absence following the four

(4) years of salary deferral.

(b) The nurse must make written application to the
Executive Director at least six (6) months prior to
the intended commencement date of the program (i.e.
the salary deferral portion), stating the intended
purpose of the leave.

(c) Five (5) nurses may be absent at any one time. The
year for purposes of the program shall be September
1 of one year to August 31 the following year or
such other twelve (12) month period as may be agreed
upon by the nurse.

(d) Written applications will be reviewed by the
Executive Director or her designate. Leaves
requested for the purpose of pursuing further formal
nursing education will Dbe 1glven priority.
Applications for leaves required for other purposes
will be given the next level of priority on the
basis of seniority.

(e) During the four (4) years of salary deferral, 203%
of the nurse's gross annual earnings will be
deducted and held for the nurse and will not be
accessible to her until the year of the leave or
upon withdrawal from the plan.

(£) The.manner in which the deferred salary is held
shall be at the discretion of the von.

(g) All deferred salary, plus accrued interest, if any,
shall be paid to the nurse at the commencement of
the leave or in accordance with such other payment
schedule as may be agreed upon between voN and the
nurse.
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(h) The nurse shall become responsible for the full
Bayment of premiums for any Health and Welfare
enefits In  which she 1s participating.
Contributions to the pension plan will be 1In
accordance with the Plan. The nurse will not be
eligible to participate in the .Disability Income
Plan during the period of absence.

(1) A nurse may withdraw from the plan at any time
during the deferral portion provided three (3)
months notice is given the Executive Director.
Deferred salary, plus accrued interest, if any, will
be returned to the nurse, within a reasonable period
of time.

(3) IT the nurse terminates employment, the deferred
sglarg held by von plus accrued_interest, if any,
will be returned to the nurse within a reasonable
period of time, In case of the nurse's death, the
funds willl be paid to the nurse's estate.

(k) The nurse will be reinstated to her former district.

(1 Final approval for entry into the pre-paid leave
program will be subject to the nurse entering into
a formal agreement with the employer in order to
authorize the Employer to make the appropriate
deductions from the nurse's pay. Such agreement
will include:

(a) A statement that the nurse is entering the
pre-pald Ieavefprogram in accordance with
Article 11.11 of the Collective Agreement.

(b) The period of salary deferral and the period
for which the leave Is requested.

The letter of application from the nurse to von to
enter the pre-paid leave program will be appended
to and form part of the written agreement.

ARTICLE 12 - HOURS OF WORK AND SCHEDULING

12.01

The regular hours of work for all full-time nurses shall
be 75 hours per two week period. The normal work day for
full-time, permanent part-time and casual nurses shall
be 7-1/2 hours, exclusive of a one hour unpaid meal
period. In each half day, the von shall allow a fifteen
minute paid rest period.
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12.04

12.05
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The scheduling of nurses for weekend duty shall be on a
rotational basis. Subject to changes in staff levels and
patient load, voN will continue r1ts present scheduling
of no more than one weekend in four.

(@) The work schedule (includingweekend and night call
duty) shall be posted one month in advance. Any
request for a change in the posted schedule must be
submitted in writing. Any request for a change in
the posted schedule must be signed by the nurses
involved and approved by the area Manager.

(by VoN shall not schedule nurses to work split shifts.

(¢} Any changes to the posted schedule by the Employer
will only be done in cases of emergency when a
qualified employee is not available for work and any
changes will be communicated to the nurse personally
by the area Manager or area Co-ordinator.

Time i1n the office will be two (2) hours weekly for all
nurses who carr%/_«a full caseload. UE to one half (%)
hour of travel time will be allotted for office entry.

Nurses employed in the VAC program may, subject to the
approval of the Employer and VAC, work flexible hours
within the bi-weekly limit of 75 hours. Overtime premium
shall not apply for regular daily hours worked in the VAC
program for nurses working flexible hours.

ARTICLE 13 - PREMIUM PAY

13.01

A1l time worked in excess of a ten (10) day seventy-five
(75) hour fortnight over a two (2) week period on average
or seven and one-half (7-1/2) hours a day shall be
considered as overtime subject to the Tfollowing
conditions:

i) the nurse is authorized by her Supervisor to work
overtime

iiy the nurse who works overtime, for work assigned to
the nurse by the Employer after she has worked a
seven and one-half (7-1/2) hour day, shall receive
compensating time off of time and one-half (1-1/2)
or payment at the rate of time and one-half
(1-1/2), if the nurse so requests in advance. Time
up to and Including fifteen (15) minutes shall not
be counted.
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iii) all casual part-time nurses who are assigned work
In excess of seven and one-half (7-1/2) hours a day
shall receive overtime compensation in accordance
with the above conditions. Such compensationwill
be iIn the form of payment only.

Where a nurse has worked and accumulated approved
overtime hours, she shall have such time accumulated iIn
the Compensating Time Bank at the overtime rate, i.=. at
one and one-half times. A nurse shall be able to take
time off according to the amount of accumulated time
standing to hercredit in the Compensating Time Bank at
such times as are mutually agreed between the nurse and
her immediate supervisor. Any time iIn the Bank that is
not taken in each quarter of the von fTiscal year shall
be paid out at the appropriate rate. There shall be no
carry over of compensating time from fiscal year to
fiscal year. Nurses will receive a statement indicating
their compensating time every month that shall be made
available by the thirtieth (30th) of the month following.

(@ A nurse who reports to work as scheduled, unless
otherwise notified by von, shall receive a minimum
of four (4) hours'fpax at her regular straight time
hourly rate. I er regular duties are not
available such nurse shall required to perform
any nursing duties assigned by VON.

(v) Where less than sixteen (16) hours™ notice is given
to a nurse that she is cancelled, the Employer will
pay such nurse four (4) hours® pay at her regular
straight time hourly rate.

Standby and Call Back

(@ Where a nurse is assigned to be available if needed,
on a weekend or a holiday, she shall receive a
payment of- twelve dollars ($12.00) for each
assignment within a twenty-four (24) hour period.
If the nurse is actually required to work in the
above circumstances she shall receive time and one-
half (1-1/2) her regular straight time hourly rate
for all hours worked with a minimum guarantee of
four (4) hours' pay at her regular straight time
hourly rate.

Where a nurse works both days of a weekend she will
be granted on request up to two (2) days LoA without
pay during the following week.

(b) Where a nurse is assi?rjed to be on standby, other
than in circumstances listed in (@) above, she shall
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be paid a standby rate of two dollars and ten cents
($2.10) for,each hour of standby. A nurse who is
called intowork from standby shall receive time and
one-half (1-1/2) her regular straight time hourly
rate for all hours worked with a minimum guarantee
of three (3) hours' pay at straight time.

(a) A nurse assigned to be in charge on a weekend or on
a paid holiday shall be paid an allowance of forty-
five cents (45¢) for each hour of the assignment,
(effective March 25, 1992 iIncrease 1O seventy-five
cents (75¢)).

(b) Where a nurse _is temporarily assigned to carry out
the responsibilities of a supervisor for a period
of one (1) full tour or more, at times when the
Supervisor would otherwise be working, she shall be
paid a responsibility premium of ssventy-five cents
(75¢) per hour for such duty iIn addition to her
regular salary, (effectiveMarch 25, 1992 iIncrease
to one dollar ($1.00).

A nurse shall be paid a shift premium of forty-five (45¢)
for all hours worked after 4:30 p.m, The shift premium
will not be payable for hours where the nurse is being
paid at a premium rate, nor shall there be any pyramiding
with_respect to any other premiums fayable under the
provisions of this Collective Agreement, (effectiveMarch
25/92 iIncrease to $.75 cents).

The safety of staff while on duty is a primary concern
of the Employer and general and specific safety policies

have been developed. Nurses shall abide by these
policies and shall inform their Supervisors of physically
threatening situations or hazards. A copy of the

policies iIs attached to the Agreement. (See Appendix "B")

ARTICLE 14 - DESIGNATED HOLIDAYS

14.01

(@) The following shall be designated holidays for full-
time nurses:

New Year"s Day Civic Holiday
Good Friday Labour Day
Easter Monday Thanksgiving Day
Victoria Day Christmas Day
Canada Day Boxing Day

In addition, the full-time nurse will be granted one

(D) _additional day annually in conjunctionwith her
anniversary date of employment. his is a day to
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be provided by the Employer within thirty (30) days
of the actual anniversary date.

Casual or relief part-time nurses shall have a
designated holiday on the third Monday in February
each year. In the event Heritage Day or some other
daK Is proclaimed by the provincial government as
a holiday, such day will replace this holiday.

There shall be a letter of understanding indicating
that in the event Home Care provides a twelfth
holiday (float or structured) voN will provide the
same type of holiday for full-time nurses. A
structured holiday will be granted casual or relief
part-time nurses.

A nurse, includir%g part-time and.rellief nurses, required
to work on one of the holidays listed in Article 14.01
shall be paid at time and one-half (1-1/2) her regular
straight time hourly rate of pay.

Subject to Article 14.04 below, a full-time nurse shall
be entitled to receive a designated holiday off with _pay
in the amount of her regular straight time earnings
provided :

(@ she works her scheduled work day on each of the
scheduled working days immediately preceding and
following the holiday; unless excused by the voN or
the nurse was absent due to:

i, legitimate 1llness or accident which
commenced within a month of the date of the
holiday :

ii, vacation granted by the Employer;

iii,  the nurse’s regular scheduled day off;

iv. a paid leave of absence provided the nurse
1S not otherwise compensated for the holiday.

A nurse entitled to holiday pay hereunder shall not
receive sick leave pay to which she may otherwise
have been entitled unless she was scheduled to work
that day. A nurse receiving Workers®™ Compensation
Benefits for the day of the holiday shall, subject
to the above provisions, be entitled to the
difference between the amount of the Workers*
Compensation Benefits and the holiday pay.

(v) she has been employed by the von for at least one
month preceding the holiday.
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Where voN requires a full-time nurse to work on a
designated holiday, such nurse shall receive another day
off with pay in lieu of the holiday, provided she meets
the requirements of Article 14,03 é) and (v). Such lieu
day shall be scheduled at a time mutually agreeable to
the nurse and her immediate supervisor within a sixty-
day period following the holiday.

A permanent part-time nurse will be entitled to holiday
pay for each of the holidays listed in Article 14.01
(including the float holiday) on a prorated basis on the
condition that such nurse meets the qualifying conditions
in Article 14.03

A casual part-time nurse will qualify for holiday pay on
a prorated basis, provided she has worked at least twelve
h(1I2)d days in the four (4) week period preceding the
oliday.

ARTICLE 15 - VACATIONS

15.01

15.02

For the purpose of calculating eligibility the vacation
year shall be the, calendar year.

Full-time nurses shall receive vacation on the following
basis:

(a) nurses who have completed less than one year of
full-time continuous service with voN ~as of
December 31 shall be entitled to a vacation on the

basis of 1.667 days for each completed month of
service;

(b) nurses who have completed one (1) or more years of
full-time continuous service with voN as of
December 31 shall be entitled to a vacation of
twenty (20) days on the basis of 1.667 days for each
completed month of service;

(c) Nurses who have completed fifteen (15) years or more
of full-time continuous service with voN as of
December 31 shall be entitled to a vacation of
twenty-five (25) days on the basis of 2.083 days for
each completed month of service.

(d) Nurses who have completed twenty-five (25) years or
more of full-time continuous service with voN as of
December 31 shall be entitled to vacation of thirty
(30) days.
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Permanent part-time nurses shall be entitled to the same
vacation time as full-time nurses. Vacation pay shall
be prorated to reflect their hours of work in relation
to full-time hours.

Casual part-time nurses shall be entitled to vacation pay
in the amount of six percent (&%) of their basic hourly
rate. Vacation pay will be paid on each pay period,
Casual part-time nurses may request a personal leave of
absence for vacation.

A nurse who resigns her employment with less than two
week's notice shall be entitled only to the vacation
provided in the Employment Standards Act.

\V; tion Schedulin

There shall be two vacation scheduling periods; April to
September and October to March. Requests for vacations
in_the April to September period shall be submitted In
writing to the Supervisor by February 1st and the
schedule will be posted by March 1st. _Requests for
vacations in the October to March period shall be
submitted in writing to the Supervisor by August 1st and
the schedule will be posted by September 1st. _In the
case of conflicting requests for vacation, seniority will
govern. A nurse may be limited to a maximum of three (3)
weekg! vacation in July or August.

Vacation may not normally be carried over from one
vacation year to the next. |If a nurse is unable to take
her accrued vacation by the end of vacation year, she
will make every attempt to take her vacation by the end
of the fTiscal year. The Employer will pay out any
unused vacation no later than April 30th.

A nurse who leaves the employ of the Employer for any
reason shall be entitled to receive any unpaid vacation
pay which has accrued to her to the date of her
termination. IFf vacation has been received by the nurse
In excess of the vacation earned by the nurse in the year
of termination, there shall be deducted from the salary
of the nurse or refunded to the Employer by the nurse an
amount gquwalent to the pay for vacation received but
unearned.

16 - -

The Employer shall contribute towards the premium
coverage of full-time participating eligible nurses in
the active employ of voN under the iInsurance plans set
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out below subject to their respective terms and
conditions.

(@ The Employer agrees to contribute seventy-five
percent (75%) of the billed premiums towards
coverage of eligible nurses in the active employ of
the Employer under the Extended Health Care Benefits
as provided under the vonN National Group Insurance
Plan. The balance of the monthly premiums are paid
by the nurse through payroll deductions.

(pb) VON agrees to pay 100% of the billed premiun toward
coverage of eligible nurses in the active employ of
voN for a life insurance plan providing two (@)
times annual salary.

(c) The Employer agrees to contribute 75 percent (75%)
of the billed premiums towards coverage of eligible
nurses iIn the active employ of the Employer under
the dental benefits as provided under the vonN
National Group Insurance Plan. The balance of the
monthl¥ C‘oremlums are paid by the nurse through
payroll deduction.

(d) The Employer agrees to contribute fifty percent

50%) of the brlled premiums towards coverage of

eligible nurses in the active employ of the Employer

under the National Long-Term Disability Plan,

subject to i1ts terms and conditions. The balance

of the monthli/ premiums are paid by the nurse
through payroll deductions.

(e) '"active employ" excludes absences without pay from
VON in excess of thirty (80) consecutive calendar
days. A nurse on such leave of absence shall be
responsible for any benefit plans in which she
participates for the period of the absence In excess
of thirty consecutive calendar days. The nurse may
arrange with voN to prepay the premiums during the
period of the leave to ensure coverage.

Permanent part-time employees are eligible to participate
in the above plans and the Employer®s share of the
premium contribution shall be the same as provided to
full-time nurses.

A voN Pension Plan ,1Is maintained_ by von Canada.
Enrolment participation and the contributions by nurses
and the Emplo%/er will be in accordance with the terms and
conditions of that Plan.
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Sick Leave

(a)

(b)

(c)

(d)

(e)

(f)

(9)

Sick leave is the granting of time off with pay for
absences from regularly scheduled hours due to
legitimate illness. There shall be a Sick Credit
Accumulation Bank for each full-time nurse in the
active employ of von, Such nurses shall accumulate
sick credits at the rate of 1.5 days per completed
month of full-time work to a maximum of 120 days.

Where a full-time nurse i1s absent from work due to
legitimate illness, she shall not lose her regular
straight time earnings from her regularly scheduled
hours to the extent of her credits in the Sick
Credit Accumulation Bank.

Each full-time nurse shall receive a statement of
the balance of her credits in the Bank at the end
of May in each year.

A nurse may be required to submit a physician's
certificate with respect to any period of time shé
may be absent from her duties on sick leave. If a
physician®s certificate is required, the Employer
shall pay any fee for such certificate which 1Is not
payable by the nurse®s health insurance plan.

Notification of_ 1illness will be made to the
Immediate Supervisor or her designate.

When a Full-time or Permanent Part-time nurse has
completed any portion of her regularly scheduled
tour prior to going on sick leave benefits or
Workers® Compensation benefits, she shall be paid
for the balance of the tour at her regular straight
time hourly rate. This provision will not
disentitle the nurse to a lieu day under Article
14.04 1F she otherwise qualifies.

i, Where a nurse"s scheduled vacation _is
interrupted due to serious illness which
commenced prior to and continues iInto the
scheduled vacation period, the period of such
1lIness shall be considered sick leave.

ii, Where a nurses®™ scheduled vacation _1is
interrupted due to serious 1llness requiring
the nurse to be an Inpatient in _a Hospital,
the period of such hospitalization shall be
considered sick leave.
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iii.  The position of the nurses® vacation which
is deemed to be sick leave under the above
provisions, will not be counted against the
nurses! vacation credits.

Permanent part-time nurses shall accumulate sick credits
on a prorata basis reflecting their hours of work in
relation to full-time hours to a maximum accumulation of
one hundred and twenty (120) days.

Casual part-time nurses may participate In the pension
plan. In lieu of the other benefits set out 1iIn
Article 15, casual part-time nurses shall receive an
amount equal to eight percent (8%) of their regular
straight time hourly rate. Such amount shall not be
included in the base used for the purposes of calculating
any premiums nor shall it be paid on any overtime or
premium hours worked.

ARTICLE 18 - WAGES

18.01

18.02

Wage rates for the classifications covered by this
Collective Agreement are set out in Appendix "a".

Previous Experience Credit

For the purposes of initial placement of a newly hired
ful l-time or part-time nurse on the wage grid, such nurse
shall make a claim in writing for recognition of recent
related visiting nursing experience and recent related
hospital nursing experience at the time of application
for employment. ~ The nurse shall co-operate with von by
providing verification of such previous experience. No
credit shall be given for experience of less than six (6)
months' duration, nor where the nurse has not been
actively nursing within the immediately preceding last
three (3) years. voN shall assess the applicability of
the previous experience during the nurse’s probationa

period and where such experience is acceptable, shal

place the nurse at an appropriate level on the wage grid
to be effective upon date of hire. Such placement shall
not exceed the fifth level of the wage grid and shall be
on the basis of one increment for each year of vox
experience and one (1) increment for each two (2) years
of hospital experience. Existing nurses whose recognized
experience at the time of hire would have placed them at
level s and are currently below level 5 will on request,
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move to level 5. This only applies to nurses who are
currently below level s,

New Classifications

Where_von establishes a new classification within the
bargaining unit, 1t shall advise the Union of the
classification and the rate of pay. If requested, VoN
agrees to meet with the Union to permit it to make
representations with respect to the appropriate rate of
pay for the classification.

Such request for a meeting shall not delay the
implementation of the new classification and shall be
made within fourteen (14) calendar d%ys of the advice
from von., Where the rate i1s challenged by the Union and
the matter is not resolved within fourteen (14) calendar
days of the meeting, it shall be referred to arbitration
within the time limits set out in this Agreement.

Full- time Grid Advancement

Each full-time nurse shall be advanced from her present
level to the next level set out In the wage grid twelve
%2) months after she last advanced. IT a nurse’s
absence without pay from vVON exceeds thirty (30)
consecutive calendar days, her advancement date will be
extended by the length of such absence iIn excess of
thirty (30) consecutive calendar days.

A casual part-time nurse shall advance from her present
level to the next level set out on the wage grid after
she has worked 1500 hours.

A full-time nurse who is transferred to part-time status
or vice versa shall be placed at the same step on the
respective wage grid.

All nurses shall be required to wear the standard voNn
uniform while on duty, unless otherwise authorized by the
Executive Director. In the first month of employment,
a full-time nurse® shall be paid a uniform allowance of
seventy-five dollars ($75.00) and will receive a payment
of six dollars and twenty-five cents ($6.25) included in
her pay as uniform allowance iIn each month of actual
employment.

Permanent part-time nurses shall receive an initial
allowance of forty-five dollars ($45.00) on employment
and will receive a payment of three dollars and seventy-
five cents ($3.75) included iIn their pay as a uniform
allowance in each month of active employment.
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A nurse who leaves the von employ prior to completing six
(6) months of service will be required to refund the
inttial allowance.

Mileage Allowance

Full-time and permanent part-time nurses shall be paid
a mileage allowance based on the following formula:

(p)

(c)

(d)

Effective January 1. 1991

(@) Permanent nurses

Km Driven Yearly Allowance Biweekly
per _annum 1990 1991 1991

0-3999 1380 1440 55.38

4000-4799 1560 1630 62.69
4800-5599 1740 1820 70.00
5600-6399 1920 2010 77.31
6400-7199 2100 2200 84.62
7200~7999 2280 2390 91.92
8000-8799 2460 2580 99.23
9600-10399 2640 2770 106.54
10400-11199 3000 3150 113.85
11200-11999 3180 3340 128.46
12000-12799 3360 3530 135.77
Over 12800 3540 3720 143.08

For relief and casual nurses, the mileage
reimbursement will be thirty and half cents ($0.305)
per kilometer.

The allowance is calculated by averaging the daily
kilometres driven in a.Period of not less than Ti

50) working days, multiplied by two hundred and
thirty (230), é?vera e number of days worked r
nurse, per year). The total kilometrage is then
assigned to the above schedule.

buring the initial period of employment, kilometrage
will be paid at thirty and half cents ($0.305) per
kilometre. At the end of three (3) months a
calculation will be made as to the probable number
of kilometres driven yearly and the appropriate
adjustment will be paid, retroactive to the date of
employment.

When a nurse changes areas, another assessment
period of fifty (50) working days will be used to
determine 1f there is to be a change iIn the
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allowance. The former rate will be paid during this
period. If an Increase iIs indicated, an adjustment
will be made retroactive to the date of change. If
there 1s a decrease, it will become effective at the
end of the assessment period.

(e) Therewill be no deduction from the allowance during
periods of vacation or regular days off. In the
case of i1llness or leave of absence In excess of
five (6) consecutive days, a pro-rated deduction
will be made.

ARTICLE 19 - MISCELLANEOUS .

19.

19,

190

19.

19.

01

02

03

04

05

20.01

Whenever the feminine is used in this Agreement, it
includes the masculine and vice versa where the context
so requires. Where the singular is used, it may also be
deemed to mean plural and vice-versa,

Bul letin Board

The Employer will _provide the Association bulletin board
?pace In a conspicuous location in the staff workrooms

or the purpose of posting notices regarding meetings and
other matters of Association business. All such notices
must be suilned bg a member of the Association Executive
who is employed by the Employer.

Copies OF Aqreement

Copies of this Collective Agreement will be provided by
the Association to each nurse in the bargaining unit. The
cost of printing the Collective Agreement in a mutually
agreeable manner and form will be shared by the Employer
and the Association.

Registration

Nurses are required to present their current certificate
of competency or verification that fees have been paid
by January 15th of each year.

Nurses shall be pald bi-weskly by direct deposit to the
nurse®s bank.

20 -~

A copy of any completed evaluation which is to be placed
in a nurses Tile shall be first reviewed with the nurse.
The nurse shall initial such evaluation as having been
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read and shall have the opportunity to add her views to
such evaluation prior to i1t being placed in her Tile.
It 1s understood that such evaluations do not constitute
disciplinary action by the voN against the nurse. Each
nurse shall have reasonable access to her file for the
purpose of reviewing its contents in the presence of her
Supervisor. A copy of the evaluation will be provided
to the nurse at her request.

Any letter of reprimand, suspension or other sanction

will be removed from the record of a nurse eighteen (18)
months following the receipt of such letter, suspension
or other sanction provided that such nurses record has
been discipline free for one (1) year.

Retroactivity

Salary 1increases listed in Schedule A" shall be
retroactive to the dates iIndicated in the schedule.
Nurses in the employ of the Employer on or after April
1, 1991 shall be entitled to retroactive salary Increases
based on hours paid. The Employer will notify nurses
employed on or after April 1, 1991, who have left the
service of the Employer of their entitlement to
retroactivity. The notice will be mailed to the last
known address of former employees who will have thirty
(30) days from date of notice to claim retroactjviﬁg.
Retroactivity will be on a sePara;e cheque and will be
paid within eight (8) weeks following settlement of this
Agreement. All other items shall be effective on the
ratification date unless otherwise specified.

ARTICLE 21 - TERMINATION AND RENEWAL

21.01

21.02

21.03

The Collective Agreement shall continue in effect until
March 31, 1992, and shall remain in effect from year to
year thereafter unless elther party gives the other party
written notice of termination or desire to amend the
Agreement in accordance with Article 21.02 below.

Where eirther pa desires to amend or terminate this
Agreement, it shall give notice to the other party only
within the period ninety (90) days prior to the
expiration date of this Agreement or to any anniversary
of such expiration date.

IT notice of amendment is given by eilther party, the
other party agrees to meet for the purpose of negotiation
within thirty (30) days after the giving of such notice,
IT requested to do so.
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FOR THE EMPLOYER FOR THE ZASSOCIATION
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LETTER OF UNDERSTANDING
BETWEEN
VICTORIAN ORDER OF NURSES
METROPOLITAN TORONTO BRANCH

The parties agree that problems of workload issues and Professional
R@Sﬁonsngl lity will be discussed at Association/Management meetings
with a view to resolving the issues.

Dated at 7;@7(% Ontario, this 3 day of ___ J , 19 79'-

FOR THE EMPLOYER FOR TH%?SSOCIATION
% 7/4 7 W(O .
(T H U sl | Oy
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LETTER OF UNDERSTANDING
BETWEEN
VICTORIAN ORDER OF NURSES
METROPOLITAN TORONTO BRANCH

A Nursing Supervisor will be assigned "Metro call®. Where the
Supervisor determines that a visit to a patient IS necessary, the
staff nurse on standby will be contacted by the Supervisor.

Thneity
Dated at J M@’}f Ontario, this Zéay of /Vd Y

FOR THE EMPLOYER FOR THE

OCIATIO
%ﬁ ZMJ
. /7 . )
[ (. 2L € <

199 0—




Appendix "AY
Registered Nurse

Effective April 1/91 Effective October 1/91
Hourly  Annual Hourlv  Annual
Start 16.92 33000 16.92 33000
After 1 year 17.71 34535 17.71 34535
After 2 years 17.98 35061 18.21 35500
After 3 years 18.46 36000 18.97 37000
After 4 years 18.97 37000 19.49 38000
After 5 years 19.49 38000 20.00 39000
After 6 years 20.26 39500 20.77 40500
After 7 years 20.77 40500 21.28 41500
After 8 years 21.54 42000 22.05 43000
After 9 years 22.56 44000 23.08 45000

BSCN/PHN recognition $.50/hour.

Dated at TORONTO, Ontario this |3 day of Jyd U - , 1992.
FOR THE IOHM FOR THE EMPLOYER
—
‘%/%i ER( /
/ ; / ; ];”7 ) )’ :
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APPENDIX "B"
VICTORIAN ORDER OF NURSES METROPOLITAN TORONTO BRANCH

DISCHARGE OF PATIENTS FROM voN SERVICE
NORMAL PRACTICE

Patients are normally discharged from voN services under the
following conditions:

(a) Patient®"s condition has improved or stabilized to the
point that nursing or professional service is no longer
required.

(b) Patient is admitted to hospital or other appropriate
facility.

(¢) Patient has died

(Q) Patient refuses further service or

(e) rPatient's needs can be better met by another agency or

service, and an appropriate referral has been made.

EXCEPTIONAL CIRCUMSTANCES

Patients may be discharged under other circumstances, provided the
reason is valid and is documented.

(a) Safety Factors

In the event of risk of personal safety, such as violence
or threatened violence on the part of the patient or
family, a nurse should withdraw immediately from the
situation. If the situation is deemed severe, the police
should be notified. |If it is not an immediate, life-
threatening situation, the nurse will iInform the
Supervisor of the incident and the decision to resume or
discontinue service will be made as soon as possible b

the Nursing Director. The physician is to be notified,
as are any other agencies or services associated with the
situation, especially if the decision has been made to
discharge the patient from service.

The precipitating incident as well as the actions and
decisions taken, are to be documented and reported to the
Executive Director within 24 hours.
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Risk Factors In The Home Or Environment

IT the circumstances of the environment, the plan of care
or the treatment demanded by the patient place the nurse
at risk, and all reasonable compromises have been
rejected, the agency may determine that service 1is to be
discontinued.

Examples of such risks include abusive patients,
dangerous pets, equipment that is lacking or unsafe, or
evidence of criminal activity, such as drug dealing.

In “these situations, the following steps are to be
Tol lowed:

iy The nurse identifies the situation that is creating
concern, reports this to her Supervisor as soon as
possible.

i1) The Supervisor will investigate the concerns of the
nurse, by discussion with other members of the
nursing team and making a home visit, either with
the nurse or on her own.

iii) The Supervisor or nurse will contact the physician
or other agencies involved and seek thelr assessment
and opinion of the circumstances.

iv) Once the facts are established, the Supervisor will
notify the district Nursing Director of her findings
and in conjunction with all parties concerned, will
develop a plan of action to correct the situation.
This plan is to be shared with concerned parties.

v) IT the situation cannot be resolved and the only
alternative appears to be to withdraw service, the
Executive Director is to be informed.

vi) At that time, the Executive Director may seek legal
assistance to determine the next steps. A letter
should be sent from the Executive Director or her
designate, to the patient/family, physician and
other involved parties, iIndicating an intent to
discontinue service, stating the reasons, the
actions taken to date, the factors that could alter
the decision, and the date on which the anticipated
discharge will occur. This is normally no longer
than 2 weeks or 10 working days from the time of
such notice.

vii) When the deadline date has been reached, and If no
change has occurred, service will be discontinued
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and the patient will be discharged from service.
The patient will not be readmitted unless the
circumstances giving rise to the discharge are
corrected to the satisfaction of the organization.

CIRCUMSTANCES UNDER WHICH PATIENTS ARE NOT NORMALLY DISCHARGED

(a)

(b)

Discontinuance of Third Party Funding

Discontinuing service due only to third party withdrawal
of payment, when there is still an assessed need, can be
perceived as abandonment and could result in legal
liability for the nurse and the agency.

Examples include termination of Home Care funding,
insurance or other third party payments.

The nurse will discuss alternatives with the
patient/family, iIncluding alternate funding available,
or other services that may be available to meet the needs
of the patient/family. The patient/family has the right
to refuse further service and the nurse must document
that service was offered and declined, stating the
reason(s) .

Patients At Risk -

Patients may present risk to themselves or may create
risks to caregivers, A patient "at risk" is defined as
one whose health or safety is In jeopardy due to his/her
lifestyle or medical condition and who refuses or is
unable to take those actions which might minimize these
risks. There is no apparent risk to the caregiver.

Examples include the patient wishing to die at home,
frail elderly living alone, or those living in an abusive
srtuation.

The risks must be identified, docunented and discussed
with the patient/family. Every reasonable effort should
be made to minimize the risks, but the nurse must
recognize that patients have the right to live with these
risks and that the nurse must accept the limitations
imposed by the patient/family, Because a patient is "at
risk” 1s not in 1tself a valid reason for discontinuing
service.



