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PREAMBLE 

This Agreement is made and entered into by and between CANADIAN REGIONAL 
AIRLINES LTD. hereinafter referred to as the COMPANY and the FLIGHT ATTENDAN' 
in the employ of the Company as represented by the CANADIAN UNION OF PUBLIL 
EMPLOYEES (AIRLINE DIVISIONI, hereinafter referred t o  as the UNION. 



ARTICLE 1 - PURPOSE OF AGREEMENT 

1.01 The general purpose of this Agreement is to promote and to maintain the safety 
of air transportation, the efficiency and economy of operations, a high degree of 
quality of flight operations and customer service, and to  establish the necessary 
procedures and provisions to assist both the Company and the Union in 
accomplishing these objectives. The parties also recognize that compliance with 
the terms of this Agreement and the development of a spirit of co-operation are 
essential for the interest and purpose of this Agreement. 

1.02 PARTIAL INVALIDITY 

(a) The provisions of this Agreement shall not in any way limit, restrict or 
abridge any rights or privileges accorded either party by law. 

Should any Article or any provision or part of this Agreement be void by 
reason of being contrary to law, the remainder of this Agreement shall not 
be affected thereby. 

1.03 NO OTHER AGREEMENTS 

(b) 

No employee shall be required or permitted to  make a written or verbal agreement 
with the Company which conflicts with the terms of this Agreement. 

1.04 RIGHT OF FAIR REPRESENTATION 

(a) The Union shall have the right at any time to  have the assistance of 
representatives of the Canadian Union of Public Employees (Airline 
Division) or any other advisors when dealing or negotiating with the 
Company. Such representative(s)/advisor(s) shall have access to  the 
Company’s premises in order to deal with any matters arising out of this 
Agreement. 

(b) The Union agrees to provide the Company with a list of the Flight 
Attendants designated as officers for each Local. 

1.05 RECOGNITION 

The Company recognizes the Union as the exclusive bargaining agent for all 
employees working as Flight Attendants on board aircraft operated by the 
Company. Only Flight Attendants listed on the Seniority list attached t o  this 
Collective Agreement shall be assigned as Flight Attendants to flights operated by 
the Company unless otherwise provided for under this Collective Agreement. 

1.06 The Company agrees that it will not cause or direct any lockout of its Flight 
Attendants for the duration of this Agreement. The Union agrees that neither it, 
nor Flight Attendants covered by this Agreement, will during the term of this 
Agreement authorise any strike. 
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1.07 It is the intention of the parties that during the life of this Agreement all disputes 
as to the meaning and application of this Agreement shall be handled in 
accordance with the provisions of the Grievance Procedure of this Agreement. 
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ARTICLE 2 - DEFINITIONS 

As used in this Agreement, the terms below shall have the following meaning unless 
otherwise specified. 

2.01 "Agreement" means the Collective Agreement in effect, Letters of Understanding, 
negotiated between the Company and the Union, including amendments thereto 
or interpretations thereof agreed upon and covered by letters or written 
amendments signed by Union and Company Officers. 

2.02 "Base" means a geographical location designated by the Company as a Base of 
operations for Flight Attendants. 

2.03 "Block" is a Flight Attendant's schedule for a standard month which includes 
pairings and/or reserve days, days off, training, vacation or any other leaveltime 
off as provided for in this Agreement. 

2.04 "Calendar Day" shall mean a twenty-four (24) hour period from 0001 to  2400. 

2.05 "Date of Hire" means the date a person is employed as a Flight Attendant and is 
calculated from the first day of successful completion of line indoctrination. 

2.06 "Day" means a calendar day. 

2.07 "Deadheading" means the positioning for operational reasons of a non-operating 
Flight Attendant from one location to another at the Company's request. 

2.08 "Draft" means involuntary work on a scheduled day off or for additional flights at 
the completion of scheduled pairings. 

2.09 "Flight Attendant" means an employee who holds a date on the Flight Attendant 
seniority list and has been so classified by the Company. 

2.10 "Flight Time" means the total time from the moment the aircraft first moves under 
its own power for the purpose of taking off until the moment it comes to  rest at 
the end of the flight. 

"Month" means a complete calendar month. 

"Pairing" means a pre-arranged combination of one (1) or more Duty Periods that 
will be identified by a number for bidding and scheduling purposes. For Reserve 
holders this shall mean any individual and/or combination of flights which are 
assigned at any time to  form one or more duty periods. 

2.1 1 

2.12 

2.13 "Rest Period" means a period of time free of duty with the Company in 
accordance with Article 6.03. 

2.14 "Scheduled Day Off" shall mean a calendar day off at her Base during which a 
Flight Attendant is not scheduled for duty of any nature. 
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2.15 "Seniority Date" See Article 15 Seniority General 

2.16 "Standard Month" means a period used for scheduling Flight Attendant di, 
The Standard Month for January shall be from January 1st to January n 
inclusive; for February, from January 31st to March 1st inclusive: and for March 
from March 2nd to March 31st inclusive, to make the first three Standard Months 
thirty 1301 calendar days each. For other periods of the year, the Standard Month 
shall be the same as the calendar month. 

In any leap year the Standard Month for January, February and March will be as 
follows: 

January 1 - January 30 
January 31- February 29 
March 1 - March 31 

30 days 
30 days 
31 days 

2.17 "Trip Period" means the time period commencing at the start of a Pairing and 
ending at the termination of the same Pairing in those cases where the Pairing 
requires the Flight Attendant to  overnight away from their base. 

2.18 "Year" means a complete calendar year. 



"I  
'3-c ARTICLE 3 - MANAGEMENT RIGHTS 

3.01 The Union recognizes the rights of the Company to  exercise the regular and 
customary function of the Company and to  direct the working forces, subject to 
the terms of this Agreement. 

3.02 The Company has the right to make and implement reasonable rules and 
Any changes in such rules and regulations made by the Company regulations. 

shall not be in conflict nor inconsistent with the provisions of this Agreement. 

3.03 The Company retains all rights not expressly limited by the terms of this 
Agreement. 
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ARTICLE 4 - PROBATIONARY PERIOD 

4.01 During the probationary period, a probationary employee shall be regarded 
coming within the scope of this Agreement. 

4.02 All newly hired Flight Attendants shall be required to serve a probationary period 
of six (6) months from the first flight worked as a qualified Flight Attendant. 
Where a Probationary Flight Attendant is absent from work for greater than seven Q' 
(7) days, the probationary period shall be extended by the number of days absent. 

Probationary Flight Attendants will not be entitled to  bid or hold mini blocks. 

4.03 During the probation period the Company has the sole discretion to  dismiss the 
probationary Flight Attendant for any reason. The Probationary Flight Attendant 
shall be entitled to grieve such dismissal. 

4.04 No Flight Attendant shall be required by the Company to serve more than one ( 1 )  
probationary period. 

4.05 The Company and the Union shall mutually agree on a convenient time for the 
Union to formally meet and address Trainees during the initial training. 
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ARTICLE 5 - SCHEDULING RULES 

5.01 BIDDING PROCEDURE 

(a) Pairings shall be prepared by the Company in consultation with the Union 
Blocking Committee. 

(b) (i) Pairings will be constructed with a maximum of eight (8) landings in 
any scheduled duty period unless otherwise mutually agreed by the 
parties. In all cases, landing limitations are exclusive of deadheads. 

Pairings will be constructed to  a maximum of four (4) days unless 
otherwise mutually agreed by the parties. 

NOTE: The Union will not unreasonably withhold agreement with 
respect to  pairings where operational requirements are such that in 
order t o  limit landings to eight (8) or days to four (4) a Flight 
Attendant would have to  be deadheaded to  home base and another 
Flight Attendant would have to be deadheaded to  complete the 
flying. 

The Company will establish the range of Credit Hours per Standard 
Month within which a Flight Attendant is expected to  bid. 

Where the credit for a pairing is reduced after the bid closes and no 
re-bid is provided, the Flight Attendant who bid and was awarded 
the pairing shall receive no less than the originally scheduled pairing 
credit. 

(ii) 

(c) (i) 

(ii) 

(d) The Bid Package will be published by the Company by the tenth (10th) of 
each month and will comprise the following: 

(i) 

(ii) 

(iii) 

A pairing summary of all known and forecast scheduled, contract, 
charter and extra section flying and training days. 

Each pairing shall be numbered in the agreed manner for bidding and 
blocking. 

The bid package shall contain the following information: 

1.  
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 

10. 
11. 
12. 
13. 
14. 

Date of Operation 
Local time of departure and arrival at each station 
Credit hours 
Duty time 
Check-in time 
Check-out time 
Pairing number 
Flight number 
Name of Hotel where possible 
Name of transportation toifrom hotel where possible 
Flight time per day and per leg 
Time away from base 
Anticipated number of Flight Attendants required 
Anticipated Aircraft type 
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(el Changes to  the "Guidelines for Preferential Bidding" will only occur 
following consultation with the Union. 

( f)  Bid sheets must be submitted to  the Company by the Union BlocKing 
Committee no later than the fifteenth (15th) of the month for preparation 
of final blocks. No alteration to  the Flight Attendant's original bid sheet is 
permitted at any time. The Company will issue the final blocks in 
published form to  all the Flight Attendants by the twenty-fifth (25th) of 
each month for which the schedule is published. 

Vacation periods, block overlap, anticipated recurrent training and ground 
school periods will be assigned to  the Flight Attendant's block prior to any 
other bid preference. Flight Attendant Health and Safety Representatives 
will have bidding priority over all other Flight Attendants at their base for 
the days they are required to  attend a scheduled Safety Committee 
meeting. 

Bid preferences will be awarded according to  Base seniority provided the 
Flight Attendant submits her bid by the date specified on the Bid Sheet. 

(g) 

(h) 

(i) PROXY BID 
A Flight Attendant who is absent from her Base or on sick leave at the time 
the bid forms are issued may arrange to have another Flight Attendant 
submit her bid on her behalf. The name and the telephone number of the 
Flight Attendant submitting the bid must be clearly indicated on the bid 
sheet in the event the Union Blocking Committee may wish to  contact her 
with respect to  the bid. 

(j) STANDING BID (PRE) 
When no bid sheet is received by closing time the Blocking Committee will 
use the Flight Attendant's preferential route bid (PRB). The PRB shall 
indicate the type of flying, days off preferred and other personal 
preferences. This form will be kept on file. A Flight Attendant may update 
her PRB at any time. In the event that there is not a PRB and the Flight 
Attendant fails to bid, the Blocking Committee shall assign the Flight 
Attendant a block built by computer at random, from the remaining 
available pairings. 

A Flight Attendant may bid and shall be awarded two 12) Scheduled Days 
Off, in conjunction with her vacation in any one bid period. 

(ki 

5.02 All revisions and/or additions to  the pairings shall be posted and be accessible to 
the Flight Attendants. 
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5.03 BLOCK CONSTRUCTION 

A computerised preferential bidding system shall be utilised to build blocks. 

(a) Blocks will be built with a maximum of six (6)  consecutive days of duty 
preceded and followed by a minimum of one ( 1 )  calendar day free of all 
duties. A Flight Attendant who wishes to have a block built to  seven (7) 
consecutive days must indicate so on her bid sheet. Notwithstanding the 
above, each Flight Attendant shall receive at least t w o  (2) consecutive 
calendar days off in each bid period. 

As many full flying blocks as possible will be awarded in order of base 
seniority. As few Partial Blocks as possible will be awarded in order of 
base seniority. The remainder will be awarded as pure reserve in order of 
base seniority. 

A Flight Attendant shall receive no less than twelve (12) Scheduled Days 
Off in a Standard Month. 

When a Flight Attendant discovers an error in the awarding of her block 
according to her bid sheet, she will have five (5) days, from the date the 
block was issued, to  contest such an error. 

Where the Company, Union and/or Flight Attendant discovers any error in 
blocks which is a violation of the Collective Agreement, it will be corrected 
to the mutual satisfaction of the Company and the Union as soon as 
possible. Violations are defined as: 
(i) 
(ii) 
(iii) 
(iv) 
(v) 

(vi) illegal pairings 

lb) 

(c) 

(d) 

(e) 

exceeding the maximum consecutive days of duty 
failure to achieve the minimum scheduled days off 
failure to be scheduled for minimum Crew Rest 
failure to be scheduled for at least one period of 48 hours off 
failure to be scheduled for days off consecutive t o  vacation as per 
Article 5.01 (k) 

5.04 CHANGES TO A DUTY PERIOD 

(a) If the commencement or termination of a Duty Period is changed 6.01 (a) 
shall apply. 

If a Flight Attendant assignment is changed by the Company, 6.01 la) shall 
apply. 

If, as a result of a delayed operation, a Flight Attendant is unable to  report 
for her next duty period, she will receive credit for all duty lost and will be 
returned to  her pairing as soon as possible. 

(b) 

(c) 
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(d) If, as a result of a delayed operation, a Flight Attendant is forced to  
overnight away from home base, and she is scheduled to operate a 
rnultiday pairing commencing on the date of her return to home b r -  she 
may choose to pursue her block or receive crew rest. If she cho to  
receive crew rest, she will be required to either pursue her block or she 
will be subject to  reassignment considering operational requirements. 

5.05 REASSIGNMENT 

If a scheduled Pairing is cancelled by the Company and no flight is available 
for reassignment at the time the Flight Attendant is notified, the affected 
Flight Attendant may be contacted at any time for reassignment purposes, 
unless otherwise prohibited by this Agreement. The Flight Attendant shall 
be required to be available for contact for the three (3) hours before and 
after the originally scheduled check in time for each Duty Period. The 
number of duty hours will not exceed those which were originally 
scheduled. The Flight Attendant will be credited with the greater of the 
Credit Time of the cancelled Pairing or the actual Credit Hours if called for 
duty. 

If a Flight Attendant has reported for duty she shall not be required to  wait 
for more than one (1)  hour beyond the point of notification of her flight 
cancellation and shall commence her legal rest period if she has not been 
assigned a flight. 

If a Flight Attendant loses a flight or flight sequence due to an irregular 
operation, she is subject to reassignment as per (a) above. 

If a Flight Attendant loses a flight or flight sequence due to a Leave (as 
described in Article 101, she is placed on reserve as per Article 5.06. The 
Flight Attendant will be credited with the greater of the Credit Time of the 
lost flight or flight sequence or the actual Credit Hours if called for duty. 

If a Flight Attendant is ill for a portion of a multiday pairing she shall advise 
Crew Scheduling when she is fit to return for duty. At such a time she 
shall be placed on reserve for the remainder of the pairing as per Article 
5.06 or allowed to resume her pairing if practicable. 

A Flight Attendant may only be required to report for duty during the 
originally scheduled calendar days. 

When a Flight Attendant is reassigned for any reason, she shall receive the 
greater of the scheduled credits for the flight affected or the actual credits 
of the flight flown in accordance with Article 6.01 (a). 

In the event that more than the required number of Flight Attendants 
(excluding reserve holders; or those assigned through voluntary overtime or 
draft) are reassignediassigned to a flight, the affected Flight Attendants, in 
order of seniority, shall have the option of working the flight as assigned or 



being subject to reassignment. The required number of Flight Attendants 
shall be achieved. 

5.06 RESERVE ASSIGNMENTS 

A scheduled reserve day shall commence at 0001 hours and run 
continuously for twenty-four (24) hours. 

A Flight Attendant scheduled for a reserve day shall be available for 
contact by phone or pager and remain within close enough range of her 
designated Base of operation to  report for duty within one and one half (1  
1/21 hours of being called for duty. During this time the Flight Attendant 
shall remain available for assignment to any duty commencing during the 
twenty-four (24) hour period of the reserve day, but in every case the 
Flight Attendant will not be scheduled to work more than fourteen (14) 
hours. When assigning work, Crew Scheduling shall telephone at least 
twice if unsuccessful on the first try. When a Flight Attendant on reserve 
is called for duty, she will be released from reserve. A Flight Attendant will 
only resume her reserve block after receiving her rest period. 

Flight Attendants on reserve assignment shall be credited with four (4) 
Credit Hours in any scheduled reserve day. If the Flight Attendant is called 
for duty on a scheduled reserve day, she will be credited with a minimum 
of four (4) Credit hours or the actual number of Credit hours worked, 
whichever is greater. 

A Flight Attendant on reserve assignment shall lose four (4) credit hours 
pay if she does not answer a call for duty. The Flight Attendant will be 
released from reserve duty. The Flight Attendant may opt t o  hold a 
voluntary reserve shift (without pay). The Flight Attendant will be paid at 
straight time, subject to the monthly maximum, for any flight assignment 
worked that day. 

While holding a reserve assignment on a pager, it is the Flight Attendant's 
responsibility to verify the working order of the pager. If a Flight Attendant 
will be unable to  accept a reserve assignment due to  illness, she must 
contact the Company as soon as the illness is noticed. 

A flight assignment made to  a reserve holder may be subsequently 
changed by the Company. 

Where there is more than one ( 1 )  Flight Attendant available on reserve, 
flights/pairings will be distributed as evenly as possible provided there is no 
negative impact on the operation. 

Any Flight Attendant required to provide reserve coverage at a base other 
than her home base will be entitled to credit hours calculated in accordance 
with 6.01 (a) including trip period credits for the time she has been away 
from home base. 
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(i) A Flight Attendant, while on Reserve, may be granted, where operationally 
practical, a release from duty for up to three 13) hours for the purpose of 
conducting personal business matters. No grievance shall be raised as a 
result of the denial of a release. 

Any Flight Attendant who is required to  provide reserve coverage at a base 
other than her home base, will not be assigned to  be away for more than 
four (4) consecutive calendar days without her consent. 

(j) 

5.07 OVERTlMEiDRAFT ASSIGNMENTS 

Flight Attendants shall indicate on their monthly bid sheet i f  they wish to 
accept Overtime. If a Flight Attendant does not so indicate but does want 
to accept overtime she must advise Crew Scheduling. 

The following criteria will apply when awarding overtime or drafting: 

(i) When the Company has at least three (31 hours advance notice prior 
to  flight departure, assignments will be made in order of seniority to 
Flight Attendants who have volunteered to work overtime. 

If the Company does not have at least three (3)  hours advance 
notice or if no Flight Attendants are available on a voluntary basis, 
the overtime will be assigned by drafting in reverse order of seniority 
or to  a Flight Attendant at the airport. 

(ii) 

All overtimeidraft assignments will be subject to the following: 

(i) the Flight Attendant is legal in all respects. 

(ii) the Flight Attendant will only be contacted during her crew rest 
period as per Article 6.03 (a) (iii). 

(iii) the overtimeldraft will not interfere with subsequent flights unless 
all other provisions are exhausted. 

{iv) no Flight Attendant will be drafted more than once in a bid period. 

(v) a Flight Attendant cannot be drafted on Scheduled Days Off 
consecutive with her vacation as provided for in Article 5.01 (k). 

(vi) a Flight Attendant shall not be drafted if she would receive less than 
the required number of scheduled days off, unless the draft 
procedure as described in 5.07 (b) (ii) has been exhausted. 

NOTE: Days on which a Flight Attendant has performed voluntary overtime shall 
be considered as scheduled days off for the purpose of this clause. 

Id) Extra scheduled Credit Hours worked by a Flight Attendant as a result of a 
draft will, at the Flight Attendant's option, be paid according to  Articles 
6.07 and 6.08 or applied to reduce the maximum Credit Hours in a 
Standard Month (on an hour-for-hour basis) for which the Flight Attendant 
will be required to bid in the subsequent monthly bidding period. 
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5.08 PAIRING TRADES 

Pairing trades will be allowed in the following manner: 

(a) Flight Attendants will be allowed to trade pairings or reserve days with 
other Flight Attendants up to  one hour prior to  check in, subject to 
approval by the Company after verification with the Flight Attendants 
involved. Such requests may only be made during office hours Monday to 
Friday. 

(b) Once a pairing or reserve day is exchanged, it becomes part of the Flight 
Attendant's block, except for credit and pay purposes. 

Prior to any changes being made to the Pairing Trade Policy, the Company 
will discuss such changes with the Union. 

(c) 

5.09 REDUCED HOUR (MINI) BLOCKS 

(a) Flight Attendants desiring reduced hour blocks shall make their request to 
the Company thirty 130) days prior to the month they wish the reduced 
block specifying the number of hours they request to be blocked to. 

The Company will at their discretion, determine if such a request may be 
granted and may offer a greater or lesser number of hours subject to  the 
Flight Attendants' agreement. 

A Flight Attendant holding a reduced hour block shall be guaranteed no 
less than the scheduled hours in her block. Her days off shall be prorated 
in accordance with her scheduled block hours and the proration tables. 

(b) 

IC) 

(d) Flight Attendants holding reduced hour blocks shall not be entitled to 
volunteer for overtime. 

Flight Attendants who hold reduced hour blocks for greater than two  (2) 
bid periods shaU have pay increments, vacation pay, sick days, and General 
Holidays prorated. 

(e) 
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ARTICLE 6 - HOURS OF SERVICE AND OVERTIME 

6.01 CALCULATION OF SCHEDULED AND EXTRA CREDIT HOURS 

(a) Credit Hours earned shall be the greatest of (i) through (iv) below: 

(i) A minimum of four (4) Credit Hours per duty period. 

(ii) The greater of the scheduled or totalled actual Flight Time per duty 
period. 

Sched Flight Actual Flight 
DeDanure Arrival Credit Time 

1226 YYJ 8:05 YVR 08:30 0:25 0:34 
1116 YVR 9:05 YYD 10:50 1:45 1:55 
1115 YYD 11:15 YVR 12:56 1:41 1 :35 
1233 YVR 1 3 9 0  YYJ 13:45 0:25 0:25 

Credit Hours 4:29 TOTAL 4:16 4:29 

Sched Flight Actual Flight 
FlJ&t DeDarture Arrival Credit Time 
1226 YYJ 8:05 YVR 08:30 0:25 0:34 
1116 YVR 9:05 YYD 10:50 1 :45 1 :55 
1115 YYD 11:15 YVR 1 2 5 6  1:41 1 :35 
1233 YVR 13:20 YYJ 13:45 0:25 XLD 
1250 YYJ 14:OO YVR 14:25 0:25 XLD 
1255 YVR 14:45 YYJ 1 5 1 0  0:25 0:23 

Credit Hours 5:06 TOTAL 5:06 4:27 

(iiil 

(iv) 

One (1) Credit Hour for each two  (2) hours of duty rounded to  the 
nearest minute. 

One (1) Credit Hour for each four (4) hours in a Trip Period rounded 
to  the nearest minute. 

(b) fi) 

(ii) 

When a Duty Period consists of deadheading combined with flight 
duty, the Credit Hours provided for in 6.01 (a) shall apply. 

When a Duty Period consists of deadhead only, the Credit Hours in 
Section 6.01 (a) shall apply. 

Sched Flight Actual Flight 
DeDanure Arrival Q& Credit 

1226 
1116 
1115 
1233 
1238 
1240 
1117 
DH1247 

YYJ 8:05 YVR 8:30 0:25 0:27 
YVR 9:05 YYD 10:50 1 :46 1:44 
YYD 11:15 YVR 12:56 1:41 1:47 
YVR 13:20 YYJ 13:45 0:25 0:23 
Y YJ 14:05 YVR 14:30 0:25 0:25 
W R  16:W YYD 17:46 1 :46 1 :46 
Y Y D  l8:lO YVR 19:51 1:41 1 :41 
YVR 2O:lO YYJ 20:35 0:oo 0:oo 

I Credit Hours 8:13 TOTAL 8:09 8 : t3  
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(c) When a change in calendar date occurs enroute, or during a scheduled 
training period or in the event of advanced or delayed operations a t  the end 
of a Standard Month, the scheduled originating date of the flight or training 
period shall be considered the date to  which all Duty Time shall apply. 

6.02 DUTY PERIOD 

(a) A Duty Period shall commence: 
(i) 

(ii) 

at the earlier of the scheduled reporting time or one (1)  hour prior to 
the scheduled departure time, or 

forty five (45)  minutes prior to the scheduled departure time and 
end fifteen (1 5) minutes after the scheduled arrival time for a Flight 
Attendant who is deadheading only. 

(b) A Duty Period shall end at the later of: 
(i) 

(ii) 

fifteen (15) minutes after the scheduled or actual termination of the 
flight; or 

until released from all duties. 

(c) The maximum scheduled Duty Period (this includes any Duty Period 
created after block assignment) is fourteen (14)  hours. 

(d) (i) The maximum actual Duty Period shall exceed fifteen (15) hours 
only if agreed to  by the Flight Attendant. 

Where a Flight Attendant has elected not to exceed the maximum 
actual Duty Period, she must advise the Captain and Crew 
Scheduling. The Company shall provide accommodation and per 
diems as outlined in the Collective Agreement, The Flight Attendant 
shall be entitled to  submit a receipt for a long distance phone call of 
up to five (5)  minutes. Following the minimum rest period, the 
Flight Attendant will be subject to reassignment or returned to  home 
base. 

(ii) 

6.03 REST PERlODS 

(a) Rest Periods will be scheduled between Duty Periods as follows: 

(i) A t  a Flight Attendant's home base the minimum Rest Period will be 
eleven (1 1) hours, with opportunity for eight (8 )  hours prone rest. 

When a Flight Attendant is away from home base the minimum Rest 
Period will be ten (10) hours, with opportunity for eight (81 hours 
prone rest. Upon mutual agreement between the Company and the 
Union, Scheduled Rest Periods may be reduced to nine (9) hours 
giving consideration to the location of the hotel and the affected 
pairings. 

(ii) 
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liii) Due to operational irregularities, the duty period commencement 
time may be adjusted to less than one (1) hour as described in 6.02 
(a) (i) above in order that Legal Crew Rest is provided. W h m  the 
actual reporting time is reduced, the scheduled reporting ti hall 
be used for the calculation of the duty period as described in u.crl. 

(iv) A Flight Attendant’s rest period shall not be interrupted by the 
Company except as outlined below: 
(a) 
(b) 

during the hour prior to check in 
nine (9) or more hours prior to  check in 

6.04 The Standard Monthly Maximum shall be eighty five hours and fifteen 
minutes (85:15) which is eighty five and one quarter (85.25) credit hours. 

6.05 The Minimum Monthly Guarantee shall be eighty two (82) hours until June 30, 
1997 and the standard daily credit shall be 2.7 for all purposes (e.g. vacation). 
Effective July 1, 1997 the Minimum Monthly Guarantee shall be eighty (80) credit 
hours and the standard daily credit shall be 2.6 for all purposes (e.g. vacation). 

NOTE: Flight Attendants who do not serve a full month will have their Minimum 
Monthly Guarantee prorated in accordance with Appendix “A”. 

6.06 If a Flight Attendant is awarded a block which has less than the Minimum 
Monthly Guarantee and the Flight Attendant is required to work additional hours 
in that month, these hours will be considered to  be covered by the Minimum 
Monthly Guarantee. The hours worked between the Minimum Monthly Guarantee 
and the Standard Monthly Maximum shall be paid at straight time. If a Flight 
Attendant exceeds the Standard Monthly Maximum she will be paid overtime in 
accordance with Article 6.07. 

6.07 OVERTIME 

(a) Overtime will be earned, but will not count towards the Standard Monthly 
Maximum, in the following circumstances: 

(i) Work on a Scheduled Day Off 

(ii) Actual Credit Hours exceed the Standard Monthly Maximum 

(iii) For additional flights at completion of a scheduled pairing. 

Overtime shall be paid at a rate of time and one-half (1 1/2x) the Flight 
Attendant’s hourly rate. 

Overtime will be paid to  the Flight Attendant on the 25th payroll provided 
that the claim is received by the Crew Timekeeper on or before the 5th of 
that month. Overtime will be paid to the Flight Attendant on the 10th 
payroll provided that the claim is received by the Crew Timekeeper on or 
before the 20th of the previous month. 

I 

(bl 

(c) 
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6.08 TIME BANK 

(al A Flight Attendant may bank Overtime hours on the basis of one and one- 
half ( 1  1/2x1 banked Credit Hours for each one (11 Credit Hour worked, to 
a maximum which is equal to the Standard Monthly Maximum. 

Banked Overtime hours shall be drawn as follows: 

(i) 

' ' (b) 

At a Flight Attendant's request on her bid sheet and subject to 
operational requirements, the Flight Attendant may withdraw 
banked overtime for the purpose of reducing her monthly bid: or 

At the written request of a Flight Attendant, banked overtime shall 
be paid out. 

I 
I 

(ii) 

6.09 TRAINING CREDITS 1 
A Flight Attendant shall be credited with 4.0 Credit Hours per training day or part 
training day. If the training day extends beyond eight (8) Duty Hours, the credit 
will be one (1) Credit Hour for each extra two (2) hours of Duty Time. However 
there shall be no compensation for time spent on supplementary training or 
testing due to failure. 

1. \ 

6.10 Where the Company requires a Flight Attendant to attend a meeting on a 
scheduled day off she will be paid a minimum of one and one half (1  1/21 credit 
hours at her applicable hourly rate for pay purposes only. 
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ARTICLE 7 - RATES OF PAYIEENEFITS 

7.01 

7.02 

7.03 

Rates of pay shall be determined by the Flight Attendant’s Date of Hire provided 
the Flight Attendant works during the full progression period outlined bc or 
unless otherwise specified herein. Flight Attendants who have been absen, .,om 
work for less than 62 consecutive days or who are absent from work due to 
MaternitylParental Leave or WCB shall not have their increment date retarded. 

The following Credit 
Article 7.01 : 

for Flight Attendants, subject to 

Ratification July 01, 1997 

FA Prob. 0-6 18.47 18.93 . -*--& +- ._-; 
FA1 7-1 2 19.27 19.75 

FA2 13-24 20.85 21.37 rl 

FA3 25-36 23.58 24.17 f 
FA4 37-48 27.52 28.21 

FA 5 49-60 28.69 29.41 

FA6 61 + 29.88 30.63 

Flight Attendants who perform Familiarization/Line Indoctrination and/or Training 
duties shall receive a premium of $20.00 per duty period and shall be given a 
minimum of 24 hours notice. 

GROUP INSURANCE AND PENSION BENEFITS 

fa) / Each Flight Attendant shall be covered by the Company’s Sick Leave, 
Weekly Indemnity, and Group Insurance according to the terms of these 
Plans and as described in the Employee Handbook. 

Premium cost share arrangements as described below and as effective (b) 
3 , ) p L  3 0 )J upon ratiftcation of this agreement, shall be maintained. 

1 -Short Term Disability - 100% Company paid 

+Accidental Death and Dismemberment - 60% Company paid 
Long Term Disability - 100% Employee paid 

Basic Life Insurance - 60% Company paid 
Extended Health Care - 60% Company paid ~ 0 e  6 0  
Dental Insurance - 60% Company paid T 6 ”  

7 5 - 6  e /  

t y  (2 ( - 0  . <.s (c) The benefits provided under the terms of the above Plans will not be 
amended without the consent of the Union Insurance carriers may be 
changed at the discretion of the Company provided comparable benefits 
are maintained. 

Where Provincial Medical Coverage is not provided for by legislation, the 
cost of such coverage shall be borne 60% by the Company and 40% by 

fdl 

f 
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(e) Each Flight Attendant, upon successful completion of her probation period, shall 
participate in the Company's Pension Plan according to the terms of this Plan and 
as described in the Employee Handbook. The Company and the Flight Attendant 
shall each contribute four percent (4%) of the Flight Attendant's gross monthly 
earnings. 

Each Flight Attendant shall be covered by the Workers Compensation Act. 

Group Insurance benefits will be maintained during a work stoppage provided the 
Union reimburses the Company for all costs within thirty 130) days of billing. 

A Flight Attendant on layoff shall have the option of maintaining any or all of the 
optional group benefits on a cost share basis for up to  one (1) year subject to  the 
terms and conditions of the Company's group insurance plan. 

(f) 

(9) 

(h) 



ARTICLE 8 - EXPENSE ALLOWANCESNNIFORM 

8.01 

8.02 

8.03 

8.04 

8.05 

8.06 

8.07 

8.08 

All Flight Attendants shall conform with the Uniform Standards established by th- 
Company. 

The uniform shall not compromise the safety or dignity of the bargaining unit. 

The Company will pay 100% of the cost of the required uniform. Flight 
Attendants who purchase items in addition to those that are provided shall be 
responsible for the entire cost and subject to payroll deductions for a period of up 
to  twelve (1 2) months. The minimum payroll deduction will be twenty-five dollars 
($25.001 per month except for a final balancing payment. 

Prior to  implementing a change in uniform style or material, the Company will 
advise the Union. On request, the Union will be provided with fabric samples of 
proposed uniform items. The Union will also be provided with copies of any test 
results obtained by the Company. 

The uniform will consist of the following: 

- 1 Cardigan or vest - 3 Bottom IPantlSkirtiShortlDress) 
- 1 Suitcase - 6 Blouse/Shirt 
- 1 Belt - 1 Trench or Rain Coat 
- 1 Blazer - 1 Epaulettes 
- 1 Flight Bag - 1 Parka 
- 2 Scarfflie - 1 Winter Scarf 

All uniform pieces shall have a useful life of twenty-four (24) months, with the 
exception of: 
- Trench Coats, Raincoats, Belts, Epaulettes, Flight Bag and Winter Scarf which 

shall have a useful life of thirty six (36) months and 
Parkas and suitcase which shall have a useful life of sixty (60) months. - 

Upon four (4) weeks written notice a pregnant Flight Attendant will be provided 
with a maternity uniform. The items included in the maternity uniform are: 
Jumper, Pants, Tunic Top, Blouse. These items may be totalled and interchanged 
for a total of six (6) pieces. These items will be returned dry cleaned and in good 
repair within thirty (30) days of commencement of maternity leave or the Flight 
Attendant may be charged. 

The Company shall bear the expense of required hemming of new uniform pieces. 
Upon prior approval other required alterations will be paid for by the Company. 
Claims for alterations are to be substantiated by receipts. 

Uniform items damaged as a result of normal usage while on duty, shall 
repaired or replaced at the Company's discretion. 

An allowance of thirty dollars ($30.00) per month shall be granted for expenses 
incurred in the maintenance and cleaning of uniforms. 

be 
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8.09 Flight Attendants will be paid ten (510.00) dollars per month toward the purchase 
of uniform footwear. 

8.10 The Company will supply or pay the cost of buttons, badges, and insignia, as 
prescribed by the Company. 

The Company shall allow its Flight Attendants to wear the 'CUPE Pin" on their 
uniform. 

8.11 

8.7 2 PER DIEMS 

.01 On Line Per diems will be provided according to  the following guidelines 
and rates (food items shall not be provided): 

(a) In any scheduled duty period of five (5) hours or greater per diems 
will be provided in accordance with the following schedule: 

On duty On duty 
B e f o r e & -  
0600 oaoo Breakfast $ 8.00 
1100 1300 Lunch $10.00 
1700 1900 Dinner $13.00 
2300 0100 Lunch $10.00 

(b) No less than two ( 2 )  per diems will be provided in any shift of ten 
(10) scheduled duty hours or more, except when the ten (10) hours 
includes a standup overnight. 

In the event that a layover hotel does not provide meal facilities at 
some point during the appropriate breakfast, lunch, or dinner periods 
as outlined above, the Company shall pay, upon submission of 
receipts, reasonable transportation costs for the flight crew to 
alternate meal facilities. 

(c) 

.02 Per Diems - OvernightiAway from Home Base 

(a) Flight Attendants on an overnight or away from home base, who are 
not on duty, shall be eligible for per diems as per the following 
guidelines and rates: 

0600-0000 Breakfast $10.65 

1 100-1 300 Lunch $12.36 

1700-1 900 Dinner $20.00 
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.03 If a meal period occurs outside of Canada the applicable Per Diem shall be 
paid in that country's currency or the Canadian equivalent. 

.04 fa) Each Flight Attendant shall receive a one time advance of $2t ) 

to  cover the period of time between incurring and being reimbursed 
for eligible expenses. Such advance shall be placed in the Flight 
Attendant's mailbox on the first business day following the Flight 
Attendant becoming qualified. Such advances shall be deducted 
from the Flight Attendant's final pay upon termination or layoff. 

Flight Attendants shall have up to  six (6) months from the end of 
the month in which the expense was incurred, to claim expenses. 

(b) 

8.1 3 ACCOMMODATIONS 

The following accommodations shall be provided for crew rest during 
layovers: 

(a) More than five (5) hours - adequate single hotel room. 

(b) 

A Flight Attendant who is overnighting or on a standup overnight away 
from home base while on flight duty, deadheading, training, or other 
Company business, will be provided with single room accommodation at 
Company expense in accordance with the provisions of this Article. 

The Company will provide Flight Attendants with single accommodation at 
layover stations that is adequate and comparable to  that afforded other 
members of the crew. 

ACCOMMODATION COMMITTEE 

Hours will be determined from ramp arrival to departure. 

The Union shall appoint a representative to an Accommodation Committee. 
This representative will suffer no loss of pay. In the event that the 
Component President attends and is not acting as the representative she 
may attend providing there is no cost to the Company. The Committee 
shall be responsible for recommending policies and procedures regarding 
accommodation arrangements. The Committee shall meet as required to 
evaluate current arrangements and recommend changes when appropriate. 

8.14 TRAVEL AND MOVING EXPENSES 

.01 A Flight Attendant who is awarded an assignment as a result of a 
Statement of Preference will not be eligible for the provisions of Article 
8.14.04, .05, .06 and .07. 
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.02 If the Company requires a Flight Attendant to move at the Company's 
request, she will be eligible for the provisions of Articles 8.14.04, -05, .06, 
and .07. 

A Flight Attendant who is required to move as a result of the layoff and 
recall process in Article 17 will be eligible for the provisions of Articles 
8.14.04, .05, .06 and .07. Moving expenses will be from the location of 
layoff to the location of the new assignment. 

.03 

.04 The actual cost of moving household and personal goods, including 
packing and unpacking, and disconnecting and reconnecting of appliances 
will be paid by the Company. Costs associated with such items as building 
materials and firewood, automobiles, storage sheds, goods from a second 
residence, servicing of waterbeds, and disassembling and assembling of 
speciality items such as pool tables and swing sets are not included. 
Mileage for one vehicle may be claimed as per Company policy. 

.05 A maximum of thirteen (13) Credit Hours paid time off, subject to 
operational requirements and individual circumstances, will be granted to 
allow the Flight Attendant to house/apartment hunt and relocate to  the 
new location. Associated meal and accommodation costs for the Flight 
Attendant and spouse and dependent children would be paid by the 
Company, based on existing meal per diems, with dependent children 
receiving 50% of the per diem. Positive Space passes shall be provided for 
up to three 3 return trips to the new location, subject to the Company's 
Pass Policy. 

.06 If housing is not immediately available, accommodation and meal costs for 
the Flight Attendant and her spouse and dependent children will be paid by 
the Company, based on existing meal per diems, for up to fourteen (14) 
calendar days. Dependent children would receive 50% of the per diem. The 
meal per diem would not apply in cases where the Flight Attendant was 
already receiving it for a work related reason. 

REAL ESTATE AND LEGAL FEES 

(a) Customary and reasonable real estate and legal fees directly 
associated with the sale of the Flight Attendant's primary residence 
shall be covered by the Company. To be eligible for legal fee 
reimbursement, prior arrangements must be made through the 
Company. 

Customary and reasonable legal fees directly associated with the 
purchase of the Flight Attendant's primary residence shall be 
covered by the Company. To be eligible for legal fee 
reimbursement, prior arrangements must be made through the 
Company. 

\r 

.07 

(b) 



(c) Customary and reasonable fees directly associated with breaking a 
lease shall be covered by the Company. To be eligible for this 
benefit, prior arrangements must be made through the Company. 

8.1 5 AIRPORT PARKING 

(a) The Company will provide free parking to  Flight Attendants at the 
Company designated check-in locations. In the event that a Flight 
Attendant lives in a city other than the designated base of operation, she 
may submit an expense claim (with receipts) and shall be reimbursed for 
the lesser of the actual monthly cost of parking or the cost of parking at 
her designated check-in location. 

The Company shall provide transportation between the check-in location 
and the terminal building if they are not within reasonable walking distance. 

8.16 At layover stations, where transportation is not provided within thirty 130) 
minutes after arrival, Flight Attendants may use other reasonable means of 
transportation and may claim reimbursement for such transportation provided that 
Crew Scheduling is notified that transportation has not arrived prior to  making 
other arrangements. 

(b) 
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ARTICLE 9- VACATIONS AND GENERAL HOLIDAYS 

9.03 

9.04 

The Vacation Year shall commence January 1st in any year and terminate on 
December 31st of the same year. Vacation entitlement accrued in the current 
Vacation Year will be taken in the subsequent calendar year. 

A Flight Attendant who has worked a full vacation year shall be entitled to  
vacation with pay as follows: 

Lenath of Service with the ComDanv 
Less than one year 
1 year up to 3 years 
3 years up to  10 years 
1 0  years or more 
20 years or more 

In the calendar year in which a Flight Attendant attains three (3) years of service, 
ten (10) years of service and twenty (20) years of service, vacation entitlement 
for that calendar year will be prorated based on her anniversary date from her 
date of hire. For example, if a Flight Attendant attains three (3) years of service 
on April 1, 1990 her 1990 vacation entitlement (accrued in 19891 would be 
based on 3/12 of fourteen (14) calendar days plus 9/12 of twenty one (21) 
calendar days. 

Where a Flight Attendant is absent for more than 62 consecutive days, her 
vacation pay shall be prorated as follows: 

Vacation 
Proration of 14 calendar days 
14  calendar days 
21 calendar days 
28 calendar days 
35 calendar days 

365 - days absent 
X entitlement = vacation pay 

365 

A Flight Attendant while on vacation shall receive a credit of 2.7 credit hours per 
calendar day (82 credit hours per month / 30  days per month) toward her 
Standard Monthly Maximum as outlined in Appendix "AI". Effective July 1, 
1997 a Flight Attendant while on vacation shall receive a credit of 2.6 credit 
hours per calendar day (80 credit hours per month / 30 days per month) toward 
her Standard Monthly Maximum as outlined in Appendix "A2". 

The following days are recognized by the Company as General Holidays: 

- New Year's Day 
- Good Friday 
- Victoria Day 
- Canada Day 
- August Civic Holiday 
- labour Day 
- Remembrance Day 
- Thanksgiving Day 
- Christmas Day 
- Boxing Day \ 

- 26 



9.05 In lieu of the ten 110) General Holidays provided for above, fourteen (14) vacation 
days will be substituted (1.4 vacation days per General Holiday). These days will 
be accrued, granted and credited in the same manner as vacation days, and will 
be added to  the Flight Attendant's vacation for the following year. 

9.06 Eligibility for General Holidays as outlined in Articles 9.04 and 9.05 requires the 
completion of thirty (30) calendar days of employment with the Company. 

9.07 Vacation and General Holiday periods shall be taken in the vacation year 
immediately following that in which the vacation and General Holiday entitlement 
was earned (i.e. all entitlements earned prior to December 31st shall be taken 
during the year January 1 st to December 31 st next). 

9.08 Vacation entitlements, including days in lieu of General Holidays, may be split at 
the Flight Attendant's request only as follows: 

7 calendar days or less entitlement - 0 split 
8 to 14 calendar days entitlement - 1 split 

15 to  21 calendar days entitlement - 2 splits 
22 to  28 calendar days entitlement - 3 splits 
29 calendar days plus entitlement - 4 splits 

NOTE: No splits shall be less than four I41 calendar days. 

9.09 VACATION BID AWARD PROCEDURES 

Vacation periods shall be awarded by Base in accordance with Base seniority. 

(a) Vacation availability will be determined by the Company based on 
operating requirements. The Company shall post at each Base on or before 
the 1st of October, a roster of vacation periods anticipated to  be available 
for the period January 1 to  December 31 inclusive of the following year. 

Prior t o  October 15, each Flight Attendant must file her preference for the 
vacation periods desired. 

If a Flight Attendant fails to file her preference, her vacation time will be 
assigned. 

Vacation awards will be posted no later than November 15th. 

The Vacation Bid package will be used for all vacation awards. 
Appendix "G". 

(b) 

fc) 

(d) 

(e l  See 

9.10 ALTERATION 

(a) Awarded vacation periods shall not be changed unless an agreement is reached 
between the Company and the Flight Attendant. 
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Ibl Vacation Deriods vacated and that are available shall be awarded on the basis of 
seniority, to  Flight Attendants who have submitted their written request to Crew 
Planning prior to the date of the award. 

Changes to the Flight Attendant's assigned vacation due to a change of base 
location may be made by the Company and will, to the extent practicable, 
recognize the personal preference of the Flight Attendant. 

An employee who is unable to  commence her awarded vacation or General 
Holiday periodls) due to illness, injury or maternity/parental leave shall be awarded 
a new period(s1 upon return to  duty subject to the availability of such periods 
based on operational requirements. If the employee returns to duty on or after 
November 1 of any year the vacation shall be deferred to  the following year upon 
her request. 

(c) 

(d) 
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ARTICLE 10 - LEAVES OF ABSENCE 

10.01 (a) Prior to  the award of blocks, the Company may grant a Flight Attendant P 
Leave of Absence, without pay, where operational requirements perrni 
Where there are concurrent requests, at the same base, leaves will L .  

granted in order of seniority. Seniority shall be accrued for up to  twelve 
(121 months and retained thereafter. A Flight Attendant may bid on 
vacancies while on a Leave of Absence. If she is the successful bidder 
she may be required to return from her Leave of Absence to  commence the 
new base assignment. 

Following the award of blocks and upon request of a Flight Attendant, the 
Company may release a Flight Attendant from duty, without pay, where 
operational requirements permit. 

In special circumstances a Flight Attendant may be granted extended Leave 
of Absence and retain and continue to accrue seniority upon mutual 
agreement between the Company and the Union. 

i"' 3" 13 

(b) 

(c) 

10.02 Leaves of absence may be initiated by: 

(a) a request of the Company for Flight Attendants who may wish to volunteer 
to  take a Leave of Absence in lieu of a Flight Attendant layoff under the 
provisions of Article 17, or: 

a request of the Flight Attendant for personal reasons. (b) 

10.03 A Flight Attendant returning from Leave of Absence shall return to her previous 
,assignment providing her seniority entitles her to  hold the assignment. In the 8 event her seniority does not allow her to hold her previous assignment, she may 
exercise her seniority to  displace a junior Flight Attendant in accordance with the 
provisions of Article 17. 10 

10.04 Leaves of Absence may be granted with pay for other reasons deemed valid by 
The duration of such leaves shall be at the discretion of the the Company. 

Company. 

10.05 Travel privileges will be maintained during a Leave of Absence in accordance with 

/' Company policy for a period of six (6) months. 

In the case of Maternity or Parental Leave they shall be maintained for the entire 
leave. In the case of leaves for medical reasons or WCB travel privileges shall be 
maintained subject to Company policy for the entire leave. 



10.06 MATERNITY LEAVE 

3 aternity Leave shall be given in accordance with the provisions of the Canada 
'3 Labour Code and any amendments and interpretations of regulations pertaining 

\' thereto, as follows: 

' 
NOTE: For reference purposes, the applicable provisions of the Canada Labour Y , Code [section 206-2091 are attached as Appendix "8".  - 

The Flight Attendant must give notice to the Company in writing at least 
four (4) weeks prior t o  commencement of teave. 

The Flight Attendant must provide a certificate from a qualified medical 
practitioner certifying she is pregnant. 

The Flight Attendant must advise in writing the intended length of leave. 

Maternity leave shall consist of a period not to  exceed seventeen (17) 
weeks and shall commence no earlier than eleven (1 1) weeks prior to  the 
estimated date of confinement, and end not later than seventeen (171 A 

weeks following the actual day of confinement. 

The Company may only require a pregnant Flight Attendant to take a Leave 
of Absence without pay if the Flight Attendant is unable to perform an 
essential function of her job and no appropriate alternative job is available 
for that Flight Attendant and only for such time that she is unable to 
perform that essential function. 

The burden of proving a pregnant Flight Attendant is unable to  perform an 
essential function of her job rests with the Company. 

10.07 MATERNITY RELATED REASSIGNMENT AND LEAVE 

In accordance with the provisions of the Canada Labour Code, an employee who 
is pregnant or nursing may request a maternity related reassignment and leave if 
by reason of her pregnancy or nursing, continuing any of her current job functions 
may pose a risk to  her health or to that of the fetus or child. 

NOTE: For reference purposes, the applicable provisions of the Canada Labour 
Code [section 204-2051 are attached as Appendix "B". 

10.08 PARENTAL LEAVE 

Parental Leave without pay shall be given in accordance with the provisions of the <'A3 Canada Labour Code and any amendments and interpretations of regulations 
pertaining thereto, as follows: 

NOTE: For reference purposes, the applicable provisions of the Canada Labour 
Code section [206.1-2091 are attached as Appendix "B". 

' 
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Parental Leave consists of a maximum of twenty four (24) weeks and may 
be taken by either natural or adoptive parents who assume actual care and 
custody of a newborn or newlv adoDted child. The amount of Paren' . .  
Leave is reduced by any such leave taken by the other parent and may 
started as follows: 

(i) 

(ii) 

(iiil 

on the day the child is born: 

on the day the child (newborn or adoptive) comes into the actual 
care and custody of the Flight Attendant; or 

where a Flight Attendant has taken maternity leave, immediately 
upon the expiration of that leave. 

10.09 Seniority shall accrue throughout Maternity and Parental Leave. Benefit plans 
may continue in force during Maternity LeaveiParental Leave, providing the Flight 
Attendant pays, in advance, any normally required monetary contributions by 
means of monthly post dated cheques. A Pension Plan participant who is on 
Maternity Leave/Parental Leave may continue to contribute to the Plan for the 
duration of the leave. 

10.10 Upon the request of the Flight Attendant the Company may grant an extension of 
the maternity or extended parental leave. 

i o .  1 :$RE*VEMENT LEAVE 

5 E ery Flight Attendant with three (3) months or more service shall be granted, in P'' the event of the death of a member of hisiher immediate family, Bereavement 
Leave with pay as follows: 

(a) Death of spouse, common-law-spouse or child - the first five (5) days 
immediately following the date of death. 

Death of immediate family member other than spouse or child - the first 
three (31 days immediately following the date of death. 

(b) 

Immediate family is defined as spouse, common-law spouse, children of Flight 
Attendant and/or spouse, parents of Flight Attendant or spouse, grandparents of 
Flight Attendant or spouse, brothers and sisters of Flight Attendant or spouse, 
and grandchildren of Flight Attendant or spouse. 

10.12 COMPASSIONATE LEAVE 

Unpaid Compassionate Leaves may be granted by the Company. In special 
circumstances the Company may grant the leave with pay. 

10.13 JURY DUTY 

Flight Attendants who serve on jury duty, who appear in court as the result of 
being subpoenaed, or who are subpoenaed by a coroner to appear as a witness 
shall be granted a Leave of Absence and shall retain and accrue seniority for all c 
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purposes during such Leave of Absence. Compensation at her current salary will 
be maintained by the Company, less any fees she may receive as a result of jury 
duty (exclusive of meals and travel expense reimbursement). 

10.1 4 UNION LEAVElAPPOlNTMENT 

A Flight Attendant shall be granted a Leave of Absence without pay for up 

Such Flight Attendant will continue to retain and accrue seniority. Travel 
privileges shall be maintained, in accordance with Company policy, 
throughout this leave. If she returns to  a position within the scope of this 
Agreement she will be entitled to a position as per Article 10.03. 

The Company wiil grant unpaldfight releases and/or Leaves of Absence 
for Union business subject to operational requirements and provided they 
are requested in writing and signed by the Component President or her 
designated repres’entative. The Company shall assume the full cost of the 
first sixty (60) hours of Union releases granted in any standard month. 
Flight Release hours may be banked to a maximum of one hundred and 
eighty (180) houris. Additional costs of further releases will be assumed by 
the Union. In such cases the Company agrees to pay the Flight Attendant 
and shall bill CUPE. When the Flight Attendant is able to bid the time off 
she shall be credi1:ed with four (4) credit hours. When a Flight Attendant is 
released from a pairing she shall receive credit equivalent to the scheduled 
credit. (Refer to LOU #1) 

P!l employee witnesses called by the Union for grievance and arbitration 
proceedings shall be granted time off subject to operating requirements and 
the Union shall be billed as per (b) above. Representatives of the Union 
shall be granted time m j e c t  to operating requirements to participate in 
the processing of grievances and the Union shall be billed as per (b) above. 

Passes for Union business shall be provided, subject to  the Company’s 
Pass policy as follows: 

Positive space passes - Collective Bargaining meetings with the 
Company; meetings with the Company which 
are requested by the Company: maximum of 
two  for arbitration hearings; Grievance 
hearings: meetings with the Company which 
are requested by the Union. 

Space available passes - Other Union business. 

The Union Blocking Committee will assist the Company in awarding the 
monthly blocks. Five (5) CUPE representatives shall receive credit for 
blocking, however, this policy is subject to  review with possible reductions 
or eliminations as system changes occur. 

~ to two  (2) years to  accept a full time position as an Officer of the Union. 
v 

(b) 

(c) 

~ 

(d) 

(e) 
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ARTICLE 11 - MEDICAL REVIEW PROCEDURES 

11.01 Medical examinations required by the Company for any reason shall be performed 
by an approved physician of the Company's choice at the Company's expense. 

11.02 Any Flight Attendant hereunder who fails to pass a Company medical examination 
as set out in 11.01 above may, at her option, have a review of her case in the 
following manner: 

She may employ a qualified medical examiner of her own choosing and at 
her own expense, for the purpose of conducting a physical examination for 
the same purpose as the medical examination made by the Company 
medical examiner. 

A copy of the findings of the medical examiner chosen by the Flight 
Attendant shall be furnished to the Company, and in the event that such 
findings verify the findings of the Company medical examiner, no further 
medical review of the case will be afforded. 

In the event that the findings of the medical examiner chosen by the Flight 
Attendant shall disagree with the findings of the Company medical 
examiner, the Company will, at the written request of the Flight Attendant, 
ask the t w o  medical examiners t o  agree upon and support a third qualified 
and disinterested medical examiner, preferably a specialist, for the purpose 
of making a further medical examination of the Flight Attendant. 

The said disinterested medical examiner shall make a further examination 
of the Flight Attendant in question, and the case shall be settled on the 
basis of his findings. 

The expense of employing the disinterested medical examiner shall be 
borne one-half (112) by the Flight Attendant and one-half (112) by the 
Company. Copies of such medical examiner's report shall be furnished to 
the Company and to  the Flight Attendant. 

It is specifically agreed that the findings of the medical examiners 
concerned herein shall be unbiased and no exchange of medical opinions or 
history shall be made, either in writing or verbally, until each medical 
examiner has examined the Flight Attendant concerned. Nothing herein 
shall prevent the interchange of medical opinion after examination and 
before a common decision is reached. 
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ARTICLE 12 - GRIEVANCE PROCEDURE 

12.01 A grievance shall be defined as any difference arising out of the interpretation, 
application, administration, or alleged violation of the Collective Agreement. 

12.02 Appeals from disciplinary or discharge actions are excluded from the provisions of 
this Article 12 and will be handled in accordance with Article 13, Discipline and 
Discharge. 

12.03 Grievances under this Article 12 may be initiated by any Flight Attendant who 
considers herself aggrieved or by the Union. 

12.04 Any Flight Attendant who considers herself aggrieved shall attempt to  obtain a 
satisfactory settlement with her Regional Flight Attendant Manager/Supervisor 
and may be accompanied by a Union representative. Complaints not presented 
within fifteen (15) days from the date of or reasonable awareness of the alleged 
cause of complaint occurs is abandoned and without recourse. The Regional 
Flight Attendant Manager will make known her decision t o  the grievor within ten 
(10) days of presentation of the complaint. 

12.05 Where no settlement is reached as specified in Article 12.04, the grievance may 
be submitted in writing by the Union through the following steps: 

STEP 1 The Manager lnflight Services or her designated representative 
(neither of which shall be the management representative involved 
in 12.04). 

STEP 2 The Director, lnflight Services or her designated representative 
(neither of which shall be the management representative previously 
involved in this process). 

12.06 The following time limits shall apply at all steps specified in Article 12.05: 

(a) A hearing shall be held within ten (10) days of the receipt by the Company 
of a written notice of grievance. 

All decisions shall be rendered within ten (10) days of the hearing and shall 
be communicated in writing to  the parties concerned, including the Union. 

Appeals to STEP 1 or STEP 2 as provided in 12.05 must be submitted in 
writing within ten (10) days of receipt of any written decision. 

Time limits will be exclusive of Saturdays, Sundays and General Holidays 
and may be extended by mutual agreement in writing. 

12.07 Grievances of general or policy nature may be initiated by the Union. 

(b) 

(c) 

(d) 

Such 
grievances must be initiated in writing by the Union to  the Director, lnflight 
Services within fifteen (1 5) calendar days from the date of reasonable awareness 
of the occurrence. The Company will make known their decision within ten 110) 
calendar days from the date the grievance was initiated. 
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12.08 All grievances initiated must be sisned by the  grievor or a Union Official and 
specify in writing the following: 

(a) The nature of the grievance and the circumstances or causes out of whict 
it arose; 

The Article or Articles of the Agreement alleged to  have been violated; 

The remedy, or correction, that is requested to be made. 

(b) 

IC) 

12.09 Where the procedures outlined in this Article have been exhausted, the grievance 
may be referred to the arbitration procedure in accordance with Article 12 within 
thirty (30) calendar days of receipt of the final decision in this Grievance 
Procedure. 

12.10 Any grievance decision not rendered by the Company or the Union within the 
relevant time limit (except where the time limits have been extended by mutual 
agreement), shall be automatically advanced to the next step. 

12.1 1 Upon request of either party, the other party shall provide the requesting party 
with copies of all documents relevant to the grievance to  the extent it is practical 
and reasonable to do so. 
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ARTICLE 13 - DISCIPLINE AND DISCHARGE 

13.01 The Company shall only discipline or discharge a Flight Attendant for just cause. 
The burden of proof of just cause shall rest with the Company. In the subsequent 
grievance proceedings or arbitration hearing, evidence of both parties shall be 
limited to  the events up to  the time the Company's action is taken as stated in the 
discharge or discipline notice to  the employee. 

13.02 No employee shall be disciplined or discharged without being charged, in writing 
with a copy to the Union, with one ( 1 )  or more specified offences. 

13.03 The Company will make every reasonable attempt to  expedite the investigative 
process relative to  any potential discipline of a Flight Attendant. 

13.04 (a) Where disciplinary or discharge action is contemplated, the Flight 
Attendant involved may, where necessary, be held out of service pending 
investigation for up to  seven (7) consecutive calendar days in order to 
provide local management with sufficient time to  investigate and consider 
all factors involved. If a Flight Attendant is held out of service for a longer 
period than the penalty or discipline assessed she shall only have her pay 
adjusted for such penalty or discipline. 

The Flight Attendant shall be notified in writing by the Company of the 
nature of the incident being investigated, the anticipated length of the 
"held out of service" period, the time, date and location of the investigative 
meeting and the right to Union representation. 

(b) 

(c] The Flight Attendant and the Union shall be advised in writing of the 
outcome of the investigation. If discipline is assessed, the letter required 
under Article 13.02 will meet these requirements. 

13.05 During an office discussion or interview with management personnel which might 
be the basis of disciplinary action, a Flight Attendant or Union representative shall 
have the right to  have a Union designated representative present and 
participating. 

13.06 A Flight Attendant, who has been disciplined or discharged and who considers 
herself unjustly dealt with, or the Union on her behalf may grieve in writing as 
defined under Article 12 through the Union except that such grievance shall be 
initiated at Step 2. 

Any grievance, not presented within fifteen ( 1  5) days from the date the Flight 
Attendant receives written notice pursuant to  Article 13.02 is abandoned and 
without recourse. 

13.07 The Union shall provide the Company in writing with the names of i t s  accredited 
representatives empowered by the Union to exercise duties in relation to  this 
Article. 
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ARTICLE 14 - ARBITRATION 

14.01 Any grievance not settled in accordance with Articles 12 and 13 may be 
submitted to an Arbitrator selected jointly by the parties. The party selecting 
arbitration will submit the name of one 11) or more Arbitrators to the other party. 

14.02 If the parties are unable to  agree on the choice of an Arbitrator within fifteen (15) 
calendar days after notice of intent has been received, the Minister of Labour shall 
be requested to  name the Arbitrator. 

14.03 (a) By mutual agreement of the Parties, a Board of Arbitration may be 
established and shall consist of one 11) member appointed by the Union, 
one (1) member appointed by the Company, and a Chairperson jointly 
agreed upon by the two (2) appointees or, on failing such agreement, by 
the Minister of Labour on the request of either appointee. 

Each party must appoint its member to the Board within fifteen (1 5)  
calendar days of receipt of a written submission to  arbitration. 

The two  (2) members shall, within ten (10) calendar days after their 
appointment, attempt to  select a Chairperson. 

(b) 

IC) 

14.04 The Arbitrator or Board shall have jurisdiction to consider any matter properly 
submitted to  her under the terms of this Agreement, but shall have no jurisdiction 
to alter, modify, amend or make any decision inconsistent with the terms of this 
Agreement. The Arbitrator may request a pre-hearing conference. 

14.05 No grievance shall be defeated merely because of a mistake or editorial error, 
provided it was filed within the time lines set forth in this Agreement. 

14-06 The Arbitrator or Board shall establish their own procedure consistent with the 
requirements of natural justice. 

14.07 The Arbitrator or Board shall make every effort to render a decision with minimum 
delay and in no case more than thirty (30) calendar days from the date of the final 
hearing. 

14.08 In the case of disciplinary or discharge grievances, the Arbitrator or Board shall 
have the authority t o  determine whether the disciplinary action taken by the 
Company was for just and proper cause and the Arbitrator or Board shall have the 
authority to  amend the disciplinary penalty imposed. This may include 
exoneration, reduction or modification of the discipline or discharge. 

14.09 A decision of the Arbitrator or the majority of the Board shall be final and binding 
on the Union, the Company and the employee involved. 

14.10 The compensation of the Arbitrator and the expenses incurred by her shall be 
borne equally by each party. In the case of a Board each party shall assume the 
expenses of its own nominees. 
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14.11 Neither the Union nor the Company shall subpoena an Employee Counsellor and 
the confidentiality of information contained in the Employee Assistance Program 
files shall be respected. 

14.12 Upon request of either party, the other party shall provide the requesting party 
with copies of all documents relevant t o  the grievance to the extent it is possible 
and reasonable to do so. 

t4.13 The provisions of this Article shall not in any way limit, restrict or abridge any 
rights or privileges accorded either party according to law. 



ARTICLE 15 - SENIORITY GENERAL 

15.01 la) A Flight Attendant's Seniority Date shall be based on her first day of initii 
training subject to the following: 

(i) 

(ii) 

Upon successful completion of initial training the Company may 
select the individuals required at that time. 

A lottery between the selected individuals shall immediately follow 
to  determine their order and subsequent seniority number. Upon 
successful completion of their first Line Indoctrination, a Flight 
Attendant's seniority date shall be the first day of initial training and 
she shall accrue seniority in accordance with the provisions of this 
Agreement. 

(bl Notwithstanding 15.01 (a), in the event that an individual is selected by 
the Company more than sixty (60) days beyond her first day of initial 
training, her seniority date shall be the date of her first successful line 
indoctrination and shall accrue seniority in accordance with the provisions 
of this Agreement. If two  or more Flight Attendants are assigned Line 
lndoctrinations on the same date, their order and subsequent seniority 
number shall be determined by lottery. 

(c) The lotteries referred to above shall be conducted by the Company with a 
Union Representative in attendance. 

15.02 The seniority list shall form part of this Agreement and is attached as 
Appendix "C". 

15.03 Seniority of all Flight Attendants shall be on a system-wide basis. 

15.04 A Flight Attendant shall lose her seniority and her employment shall be considered 
terminated if she: 

(a) resigns 

Ibl is discharged for cause 

(cl retires (loss of seniority shall not affect benefits for which the retiree is 
eligible) 

or, as otherwise providedJgijnLhis Agreement. -__ ~ 
- 
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ARTICLE 16 - FLIGHT ATTENDANT SYSTEM SENIORITY LIST 

16.01 The Company shall establish and maintain a Flight Attendant System Seniority list 
showing for each Flight Attendant listed thereon: 

la) Seniority number 

(b) Name 

(c) Date of Hire as a Flight Attendant. 

16.02 SENIORITY LIST 

(a) Initial Posting 

Prior to  February 1st in each year the Company shall post at each Base a 
copy of the Flight Attendant System Seniority List indicating the respective 
seniority of each Flight Attendant as of January 1 st of that year. 

(b) Protests 

Prior to  March 1st in each year, a Flight Attendant may protest in writing 
to  the Director, lnflight Services in respect of any purported error or 
omission affecting her seniority as reflected in the Flight Attendant System 
Seniority List posted for such year. 

IC) Revised Lists 

Prior to April 1st. the Company shall post the revised Flight Attendant 
System Seniority List indicating changes, if any, resulting from any protest 
found to be valid. 

Id) Protests 

Prior to  May 1st. any Flight Attendant whose seniority was affected by any 
change made to the revised Flight Attendant System Seniority List may 
protest in writing to  the Director, lnflight Services and with a copy to the 
Local President of the Union. 

(e) Final List 

Prior to June lst ,  the Company shall post the Final Flight Attendant 
System Seniority List as of January 1 st of that year. 
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16.03 The Flight Attendant System Seniority List shall subsequently be divided into Base 
Seniority Lists. All Base Seniority Lists shall be available at each Flight Attendant 
base with a copy to the Component President. The Base Seniority List shall v 
for each Flight Attendant listed thereon: 

(a) Seniority Number 
(b) Name 
(c) Date of Hire 
(d) Leaves of Absence 
(e) Status 

16.04 When additional Flight Attendants are hired they shall be added to  the next Base 
Seniority List and Bid Package. The Union shall be notified in writing. 
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ARTICLE 17 - FILLING OF VACANClESlLAYOFF AND RECALL 

17.01 The provisions of this Article apply to  filling of vacancies, layoffs and recalls from 
layoff. 

Definition: Layoff means a period of more than thirty (30) days where no work is 
scheduled for the affected employees. 

Definition: Vacancy means an unfilled Flight Attendant position as determined by 
the Company. 

77.02 Vacancies at any base shall be bulletined as far in advance as is practicable (no 
less than seven (71 calendar days), at all bases where Flight Attendants are based. 

17.03 Vacancies shall be filled in order of seniority according to the following sequence: 

(a1 A Flight Attendant who has been previously displaced from her base and 
has filed a Statement of Preference within ninety (90) days of her 1" 8. displacement. 

This Statement of Preference shall remain valid and this Article shall apply until: 

(i) 
(ii) 
(iii) 

Recall Flight Attendants laid off from the base where the vacancy exists. 
The most senior Flight Attendant, laid off from the base, shall have the first 
opportunity to  accept the recall. If that Flight Attendant refuses the recall 
the next most senior Flight Attendant, laid off from the base, shall have the 
opportunity to accept the recall continuing down the base seniority list until 
the vacancy is filled. 

In the event that the vacancy remains unfilled through this process, the 
most junior Flight Attendant on layoff, from the base, must accept the 
recall or her employment will be terminated. The next most junior Flight 
Attendant, laid off from the base, must then accept the recall or her 
employment will be terminated, continuing in reverse order of seniority until 
the vacancy is filled. 

Act on Statements of Preference. 

the Statement of Preference is awarded, or 
the Flight Attendant declines the award, or 
the Statement of Preference is rescinded by the Flight Attendant. 

1 (b) 

(c) 

(d) 

(e) Recall laid off Flight Attendants excluding those described in fb). The most 
senior Flight Attendant shall have the first opportunity to accept the recall. 
If that Flight Attendant refuses the recall the next most senior Flight 

Attendant shall have the opportunity to  accept the recall continuing down 
the system seniority list until the vacancy is filled. 
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(f) In the event that the vacancy remains unfilled through this process, the 
most junior Flight Attendant must accept the recall or her employment will 
be terminated. The next most junior Flight Attendant must then accept the 
recall or her employment will be terminated, continuing in reverse order of 
seniority until the vacancy is filled. 

(gl Assignmentk) of graduate($) from a training class. 

17.04 A Flight Attendant, including those on layoff, who desires to  transfer t o  a 
different Base may file a Statement of Preference in writing with the Manager, 
lnflight Services in a manner prescribed by the Company, stating the Base or 
Bases in order of preference to which she desires to transfer and the date on 
which such statement is to  become effective. The Manager, lnflight Services will 
acknowledge receipt of the Flight Attendant’s Statement of Preference. 

’ 

17.05 A Statement of Preference may be withdrawn and may be subsequently 
reinstated in the same manner as outlined above. 

17.06 Selection of Flight Attendants from those who have filed a Statement of 
Preference will be based on seniority. The most senior Flight Attendant shall be 
awarded the position subject to  the other provisions of this Article. Upon transfer 
a Flight Attendant may file another statement of preference. 

17.07 Flight Attendants are expected to keep their Statement of Preference current. If, 
however, a selection is made by the Company and the Flight Attendant declines 
when notified, the Company need not accept any further Statements of 
Preference from the Flight Attendant for a period of six (6)  months from the date 
of declination. 

17.08 The Company shall post the name of the successful bidder at each Base. 

17.09 The Company will award Leaves of Absence (in order of seniority) and then 
Reduced Hour Blocks (in order of seniority) by base, prior to  laying off in 
accordance with Article 17.1 1. 

/’ 

17.10 Flight Attendants shall be notified in writing as far in advance as possible of any 
layoff but in no case less than fifteen (15) days prior to the date of the layoff. In 
situations where base closures or severe reductions of hours occur, such shall be 
deemed to be a layoff for any employees affected. 

17.11 Layoffs will occur by Base. The layoff shall be in reverse order of seniority. A laid 
off Flight Attendant may bump any junior Flight Attendant who is also the most 
Junior Flight Attendant at a base provided she advises the Company of this 
decision by registered mail or telegram, with a copy to  the Union, within seven (7) 
days of receipt of her layoff notice. The first Flight Attendant who has been 
bumped in accordance with this Article may bump any junior Flight Attendant 
who is also the most Junior Flight Attendant at a base provided she advises the 
Company of this decision by registered mail or telegram, with a copy to  the 
Union, within seven (7) days of receipt of her layoff notice. The second Flight 
Attendant who has been bumped in accordance with this Article may only bump 

( 
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1 the most Junior Flight Attendant on the system Seniority List or accept layoff, 
Notwithstanding Article 8.14.03, only a Flighi Attendant who has bumped the 
most Junior Flight Attendant on the System Seniority List shall be eligible for the 
provisions of Articles 8.14.04, .05, .06 and .07. 

1 e f "  

'p: 

.\ ' \  17.12 Where a Flight Attendant is laid off, seniority shall be maintained and shall accrue 
for a continuous period of five (5) years. If the layoff period exceeds five (5) 
years the Flight Attendant shall lose her seniority and her employment shall be 

8 considered terminated. 

17.13 A laid off Flight Attendant may request payment of outstanding vacation pay 
anytime during their layoff period. 

17.1 4 Flight Attendants who have been laid off shall file their address by registered mail 
to  the Director, lnflight Services with a copy to the Union, and shall thereafter 
promptly advise the Company and the Union of any changes of address. 

17.15 Notice of recall shall be sent by registered letter or telegram to the last address 
filed by the Flight Attendant and such notice shall be deemed t o  have been 
received by the Flight Attendant as shown in the records of the Post Office or the 
telecommunications company concerned. The Flight Attendant so notified shall 
advise the Company by registered mail or telegram, with .a copy to the Union, 
within seven (7) days of receipt of such recall notice, as to whether she will or 
will not return to  work at the time specified in the recall notice. The time period 
from notification t o  report to  a base will be no less than 14 calendar days. If the 
laid-off Flight Attendant declines the recall or does not return to work at the time 
specified in the recall notice, or such longer period as may be mutually agreed 
upon, it shall be assumed that the recall has been refused. Conditional recall 
notices may be issued in order that staffing requirements are met. 

17.16 The Company will notify the Union of operational changes which will affect the 
number of Flight Attendants. 
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ARTICLE 18 - TRANSFER TO SUPERVISORY POSITIONS 

18.01 Nothing in this Agreement shall restrict the Company's right t o  select and assig. 
Flight Attendants to supervisory positions or the right to  withdraw Flight 
Attendants from such supervisory positions. 

18.02 (a) A Flight Attendant transferred to  supervisoryimanagement duties within 
the lnflight Services Department shall retain and accrue seniority for a 
period of six (6 )  months. She shall retain but not accrue seniority for an 
additional six (6) months while in that capacity if the period is unbroken. 
After one 11) year in such capacity, whether continuous or not, all seniority 
rights as provided for in this Agreement shall be relinquished. Prior t o  
displacing a Flight Attendant in order to return to line flying, Leaves of 
Absence and Reduced Blocks will be offered. 

Employees as per Appendix 'ID" who hold seniority shall maintain but not 
accrue such seniority. In the event that these employees return to the 
bargaining unit and subsequently transfer back to  supervisory duties the 
terms of 18.02 la) shall not apply. Return to line flying duties may only be 
through a Statement of Preference to fill an available vacancy or be 
assigned a position by the Company. 

Ib) 

18.03 A Flight Attendant who transfers outside the lnflight Services Department shall 
retain and accrue seniority for a period of not greater than six (61 months. 

18.04 When a Flight Attendant is temporarily transferred, on account of sickness or 
injury, to a non-flying position excluding a supervisory position she shall retain and 
accrue senioritv. 

18.05 (a) 

(b) 

Supervisory personnel shall not bid for pairings. 

Supervisory personnel may displace Flight Attendants in order t o  conduct 
marketing related inflight service research or training (which includes line 
indoctrination or familiarisation flights). In the event that a Flight Attendant 
is displaced from her flight she shall be paid and credited for the pairing as 
scheduled. She shall be free of all duty for the period of time for which 
she is displaced. 

Supervisory personnel will be permitted to operate flights in order to meet 
unforeseen operational requirements. This includes situations where the 
Company would otherwise experience a loss of passenger revenue or a 
flight delay or cancellation. 

(c) 
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AllTlCl E 1 R - UNlONlCOMPANY MEETINGS 

! t i  I I I  I IW ,I,IIII,S~ 1 4 ,  11119 AUIOOIIIOIII IO,.IIUIII~D illdl Inucllni iiinntliiuy lintwotrn the 
f ' t i i i i j i I i i i V  wicl I t i c r  l l i i i i i i r  w e  111 Ilirr pmliiw jciirii intarests. Accordingly, for these 
~ L I I  posaa, tlia tollowliig provluioiis shall apply: 

19.02 Union/Company Committee meetings will be held during the term of this 
Agreement at the request of either party and shall be chaired by a representative 
of the Company and the Union on a rotational basis. 

19.03 Topics for discussion shall not include matters submitted to  grievance or 
arbitration in accordance with the applicable provisions of the Agreement, except 
with the mutual consent of the parties. It is hereby mutually agreed by the 
Company and the Union that any such di- undertaken with respect to any 
grievance or arbitration shall be deemed to be "without prejudice" to  either Party. 

19.04 Suggested agenda topics will be submitted to the Chairperson at least one (1)  
week prior to the meeting. A finalised agenda will be provided at the earliest 
opportunity to both parties to  allow each to  prepare for the necessary 
discussionls). By mutual agreement, additional topics may be added to  any 
agenda at any time. 

19.05 Union memberslComponent Executive who sit on the UnionlCompany Committee 
shall be blocked whenever possible and shall receive the minimum credit per day. 
In the event that meetings are not blocked, members shall be flight released 

subject to operational requirements and shall suffer no loss of pay. 
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$RTICLE 20 - DEDUCTION OF OUES 

20.01 The Company shall deduct on the payroll for each pay period of each month frt l/si the wages due and payable to  each employee coming within the scope of ttlb 
Collective Agreement and who has completed one ( 1 )  month service under this 
Agreement, an amount equivalent to the monthly union dues t o  the Union, subject 
to the conditions and exceptions set forth hereunder. 

'$ 

20.02 The amount to  be deducted shall be equivalent to the regular dues payment of the 
Union and shall not include initiation fees or special assessments. The amount to  
be deducted shall not be changed during the term of the Agreement except to 
conform with a change in the amount of regular dues of the Union in accordance 
with its constitutional provisions. 

20.03 If the wages of an employee payable on the payroll for the last pay period of any 
month are insufficient to  permit the deduction of the full amount of dues, no such 
deduction shall be made from the wages of such employee by the Company in 
such month. The Company shall not, because there were not sufficient wages 
payable to  the employee on the designated payroll, carry forward and deduct from 
any subsequent wages the dues not deducted in the earlier month. 

20.04 The amounts of dues so deducted from wages accompanied by a statement of 
deductions from individuals by Base, shall be remitted by the Company t o  the 
Union as may be mutually agreed by the Union and the Company, not later than 
forty (40) calendar days following the pay period in which the deductions are 
made. 

20.05 The Company shall not be responsible financially or otherwise, either to the Union 
or to any employee, for any failure to make deductions or for making improper or 
inaccurate deductions or remittances. However, in any instance in which an error 
occurs in the amount of any deduction of dues from an employee's wages, the 
Company shall adjust the amount in a subsequent remittance. The Company's 
liability for any and all amounts deducted pursuant to the provisions of this Article 
shall terminate at the time it remits the amounts payable to  the Union. 

20.06 In the event of any action a t  law against the parties hereto resulting from any 
deduction(s1 from payroll made or to be made by the Company pursuant t o  this 
Article of this Agreement, all parties shall co-operate fully in the defence of such 
action. Each party shall bear its own cost of such defence except that if at the 
request of the Union counsel fees are incurred, these shall be borne by the Union. 
Save as aforesaid, the Union shall indemnify and save harmless the Company 

from any losses, damages, costs, liability or expenses suffered or sustained by it 
as a result of any such deduction(s1 from payroll. 

20.07 DUES RECEIPTS 

At the time that Income Tax (T-4) slips are made available, the Company shall 
show the amount of union dues paid by each Flight Attendant in the previous 
vear. 
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ARTICLE 21 - GENERAL 

21.01 PRINTING OF THE COLLECTIVE AGREEMENT 

The Company will provide each Flight Attendant with a copy of this Agreement 
within ninety (90) days of ratification of the Agreement. The size and method of 
producing the Agreement shall be agreed to  by the Company and the Union and 
the cost of printing required copies will be borne equally by the Union and the 
Company. 

21.02 PLURAL OR MASCULINE TERMS MAY APPLY 

In this Agreement, unless otherwise specifically stated, the feminine shall include 
the masculine and the singular shall include the plural and the plural shall include 
the singular. 

21.03 EMPLOYEE FILE 

The Company shall maintain an employee file for each Flight Attendant. Flight 
Attendants shall receive a copy of Company generated information which is put 
on the employee file. The Flight Attendant may review her file with local 
management. Upon request of the Flight Attendant, disciplinary documents not / related to technical competency will be removed from a Flight Attendant's file 
after t w o  (2) years and will be deemed inadmissible as evidence in any disciplinary 
proceedings, provided that no disciplinary action of a related nature has been 
taken during the intervening period. 

' 

\ 

21.04 BULLETIN BOARDS 

The Company shall provide Bulletin Boards which shall be placed so that all 
employees will have access to  them on which the Union shall have the right to  
post notices. The use of such bulletin board facilities shall be restricted to the 
business affairs of the Union. 

21.05 HEALTH AND SAFETY 

(a) The Company and the Union agree to promote safety practices to  protect 
the health and safety of Flight Attendants at work, in accordance with 
legislation and Company policies and procedures. 

(b) Flight Attendants will be represented on the Joint Health and Safety 
Committees through a representative appointed by the Union to  each 
committee. Such ccrnmittees shall have the same powers and obligations 
as those stipulated b a t i o n .  The Union will notify the Company in 
writing of such representatives and any subsequent changes. 

The Committee structure under this clause is as follows: 

Interdepartmental Committees - one (1) Flight Attendant for each 
committee, meets monthly with an lnflight Management representative 
and other Company and employee representatives. At no time shall the 
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Management Representatives be greater in numbers than the Union 
Representatives. 

Departmental Committee - the Flight Attendants who sit on the abL 
Committees meet at least semi-annually with lnflight Management and 
other Company representatives, as required. 

The Joint Health and Safety Committees shall hold meetings at least as 
often as required by legislation. Minutes, as stipulated by legislation, shall 
be taken at all meetings and copies shall be signed by a Flight Attendant 
Health and Safety Representative and a Management representative and 
sent to  the Company and the Union. 

Where the Company or the Union can foresee that a new lnflight policy or 
procedure will affect the health and safety of Flight Attendants, the 
appropriate Health and Safety Committee will be given an opportunity to 
review and comment on the new policy or procedure prior to  
implementation. 

The Union's National Health and Safety Chairperson may attend meetings. 

The Flight Attendant Health and Safety Representatives shall be blocked 
for the Committee meetings and shall receive the minimum credit per day. 

In the event of a bomb threat, the Company will not require a Flight 
Attendant t o  participate in searches, on the ground, of Company 
equipment, property or premises. In regard to  searches carried out inflight, 
which may be required due to  a bomb threat, Flight Attendants may be 
requested to  conduct searches as described in training. 

The Company shall inform the Flight Attendants working a flight of any 
known hazard to their health and safety. The Company will also notify a 
Flight Attendant Health and Safety Representative. 

A Union designated representative shall be included on the Caregiver Team 
for the purpose of Emergency Response. 

A Union designated representative shall be informed of and may attend any 
formal debrief following an incident or accident. 

-, _._-4_ 

21.06 ADVICE TO FLIGHT ATENDANTS 

All advice to  Flight Attendants involving a change in permanent assignment, 
layoff, recall from layoff and leaves of absence shall be stated in writing with 
copies to  the Union. 

21.07 DEADHEADING 

Flight Attendants required to deadhead shall be provided with a confirmed seat on 
the flight on which they are scheduled to  deadhead. 
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I titi i tiiiipriiiv t i ~ ~ t ~ t a ~  to piovitle ttia Uiiioil with an updated list of bargaining unit 
member names and addresses on a quarterly basis. 

21.09 LEGAL ACTION 

The Company agrees to defend all Flight Attendants and their estates in any legal 
actions arising out of the performance of their duties and to protect them and 
save them harmless from any judgement thereunder, except in the case of gross 
negligence or wilful misconduct. 

21.10 CHANGE OF OWNERSHIP 

In the event that the Company changes ownership, merges with another company 
or changes its corporate identity, this Agreement will remain in full force and 
effect and the certificate issued by the Canada Labour Relations Board then in 
effect shall not be affected in any way, except as otherwise governed or directed 
by the Board. The Company further agrees to enter into discussions with the 
Union relative to the protection of employee seniority and other conditions of the 
Agreement. Failing settlement, the provisions of Part I - Industrial Relations of the 
Canada Labour Code will apply. 

21.1 1 HOSTAGE INTERNMENT 

(a) If a Flight Attendant is reported interned, captured, held hostage or 
missing, during the performance of her duties, she shall be paid her regular 
salary, less any compensation provided by legislation or insurance 
payments provided through the Company. Her monthly salary is defined as 
the average of her last three (3) full months regular earnings. The 
compensation shall continue for the lessor of the period of internment or 
until her death or reasonable presumption of her death. If her whereabouts 
remain unknown, the top up shall be terminated at the expiration of one (11 
year. Such payment shall be dispersed in accordance with the Flight 
Attendant's wishes as described in the form letter Appendix "E". 

Any amount paid to  a beneficiary in accordance with the above provisions, 
even though such payments were made after the death of the Flight 
Attendant will not be required to  be returned by such beneficiary or by the 
estate of the Flight Attendant provided that the Company is satisfied it has 
been promptly furnished by such beneficiary with any evidence indicating 
the death of such Flight Attendant. 

(bl 

(c) If death occurs, the Company shall bear the cost of removal and 
transportation of the body to the Flight Attendant's domicile. 

A Flight Attendant shall not lose any pay as a result of the unlawful seizure 
of an aircraft on which she was working or deadheading. 

(dl 
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21.12 NEW EQUIPMENT 

Should a new type of aircraft be put into service by the Company, conferencr- 
may be initiated by either party for the purpose of discussing the service ai 
other requirements of such new equipment. The Company shall schedule sucn 
meetings before the aircraft's introduction into service. 

21 .13 COMPANY ID 

Company ID shall be provided at no cost to the Flight Attendant. 

21.1 4 REQUIRED DOCUMENTATION 

The Company will reimburse a Flight Attendant for obtaining documentation 
which is required in order for that Flight Attendant to perform her duties outside 
of Canada. 
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ARTICLE 22 - WORKPLACE HARASSMENT AND DISCRIMINATION 

22.01 Every Flight Attendant is covered by the “Workplace Harassment Policy” 
(attached as Appendix “F” ) in order to  provide a work environment free of 
harassment for all Flight Attendants which is supportive of the dignity, 
self-esteem and contribution of all Flight Attendants. ’’ 22.02 Neither the Company nor the Union will discriminate in any manner against any 
Flight Attendant because of race, national or ethnic origin, colour, religion, age, 
sex, sexual orientation, marital status, family status, disability, conviction for an 
offence for which a pardon has been granted, or membership or non-membership 
in the Union. 

.-! 

\ 
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ARTICLE 23- DURATION OF AGREEMENT 

23.01 This Agreement shall be in effect and shall continue in full force and effect un' 
i ts  expiry date on January 31, 1999. % ' -  

I .~ --------- -a------- 

---IIc-i-IFIIIc- 

23.02 This Agreement shall remain binding until its expiry date and from year to year 
thereafter. unless notification in writing to reopen this Agreement is served by 
either of the parties hereto, such notification to be served not earlier than 
one-hundred and twenty (1 20) calendar days and no later than sixty (60) calendar 
days prior to  the expiration date in any year. In the event notice is given of 
intended changes, this Agreement shall remain in full force and effect while 
negotiations are being carried on for the agreement of the new Agreement until 
seven (7) days after the completion of conciliation proceedings under the Canada 
Labour Code. 

IN WITNESS WHEREOF the parties hereto have signed this Agreement on the 
&day of P / C d W f 3 [ 4 ~  at b/&tq [ O ~ ' J ? / ~  k. , 

FOR THE COMPANY 
CANBDIAN REGIONAL AIRLINES 

FO" UNION 
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LETTER OF UNDERSTANDING No. 1 

Re Union Flight Release/Credlt Program 

This Letter of Understanding is between Canadian Regional Airlines Ltd. ("CRA") and 
CUPE: 

In recognition of the merit in having a flight releaselcredit program which will allow the 
Union sufficient paid time t o  conduct business; the following terms are agreed to by the 
parties: 

Terms: 

1.  The Flight Attendant Standard Monthly Maximum shall be eighty five hours and 
fifteen minutes (85:15) which is eighty five and one quarter (85.25) credit hours 
per month. 

The Union shall be credited each month with a cumulative total of sixty (60) 
credit hours (for both Flight time and Pay purposes) and shall be cumulative to 
720 hours per year. 

Flight Release hours may be banked t o  a maximum of 180 hours 

Credits to  be utilized as follows: 

Bid for the next month, or 

Taken as requested during a bid month, subject to operational requirements. 

2. 

3. 

FOR THE COMPANY 

- 54 - 



LETTER OF UNDERSTANDING No. 2 

R e  Companv Sick Leave Plan 

This Letter of Understanding is between Canadian Regional Airlines Ltd. ("CRA"] and 
CUPE: 

1 .  The Company will provide a Sick Leave Plan with the following conditions: 

- p This is a fully Company paid benefit, at no cost to  the employee. 
-! "-k Covers the first three (31 working days of absence at 100% of normal 

z g  salary. - Twelve (12) working days are provided each calendar year, with a 
carryover of unused sick days to a maximum of eighteen (1 8) days. 

- Newly hired Flight Attendants shall be credited with a proration of twelve 
( 1  2) days. 

-% 
1 

FOR THE COMPANY FOR T)K UNION 
CANADIAN REGIONAL AIRLINES 

W L ,  



LETTER OF UNDERSTANDING No. 3 

Re Summarv of Pav Debits and Credits 

Between 

Canadi > n Regional Airlines Ltd. and Inter-Canadl> n Ltd. 

And 

The Canadian Union of Public Employees 

The parties agreed that the current crew schedulingkrew tracking systems are not 
capable of generating a summary report of all flight time, overtime, and meal allowance 
at the current time. 

The Company agrees to  provide the above requested items to  each Flight Attendant in 
a monthly summary report as soon as the new systems are capable of generating the 
information in an accessible form. 

A monthly summary of each Flight Attendant's accumulated flight time will be given to  
the ComDonent President. 

FOR THE COMPANY 
CANADIAN REGIONAL AIRLINES 

W U % I E  UNION 
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LETTER OF UNDERSTANDING No. 4 

Re Joint Union Manaaement RelationshiD 

6etween 

Canadi > n Regional Airlines Ltd. and Inter-Canadi > n Ltd. 

And 

The Canadian Union of Public Employees 

The parties agree to  hold joint union management meetings with CRA and IC present, 
provided the corporate structure at that time is consistent with the present corporate 
structure. 

Should the structure change the meetings will be held separately as per the CRA and 
IC Collective Agreements. / 

FOR THE COMPANY 
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LETTER OF UNDERSTANDING No. 5 

This Letter of Understanding is between Canadian Regional Airlines Ltd. (the 
"Company") and the Canadian Union of Public Employees (the "Union") and will 
establish the policy for implementing French requirements in the Toronto crew base: 

1. 

2. 

3. 

4. 

5. 

6. 

7.  

8. 

The Company will post this LOU in all bases. This will serve to  notify Flight 
Attendants in the Canadian Regional system that French is now required when 
transferring to  Toronto. 

The Company will post vacancies created due to  the implementation of the 
1997 spring schedule, with effective dates in accordance with Article 16 - 
Filling of VacancieslLayoff and Recall throughout the Canadian Regional system. 

Should insufficient response be received for such vacancies the vacancies will 
then be opened to  Inter-Canadien Flight Attendants on a Statement of 
Preference basis. Should the corporate structure change, this clause shall be 
applicable until a change in the Flight Attendant Operations Manual is approved 
by the Ministry of Transport and implemented. 

Should the vacancies remain unfilled following the above process, the Company 
may assign graduates from a training class. 

The Company will provide French language training to  achieve a functional level 
of French at no cost to  the Flight Attendants presently based in Toronto. The 
Flight Attendants will be provided with lunch each day of training. 

Flight Attendants shall receive credit as per Article 6.09. Flight Attendants, as 
described in #5 above, shall be able to bid the least hours for the most days 
(Least for Most) during the month of their training. 

Flight Attendants on the System Seniority List as of December 31, 1996 who 
wish t o  transfer t o  Toronto through Statements of Preference subsequent to  the 
filling of vacancies as described in #2 above will be required to  meet the 
functional level French as it applies to the initial French language training in 
Toronto. 

Flight Attendant's with a seniority date subsequent to December 31, 1996, who 
wish to  transfer t o  Toronto through Statements of Preference will be required to 
be bilingual. 

Notwithstanding the current freeze on reimbursement for language training, 
Flight Attendants who are awarded positions in Toronto through Statements of 
Preference shall be reimbursed for the cost of the functional French language 
training by the Company provided the course is pre-approved by the Company 
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9.  

10. 

and the Flight Attendants provide verification that they have successfully 
completed the course. 

Flight Attendants who exercise their rights under Article 16 - Filling 
Vacancies/Layoff and Recall, will be required to successfully complete French 
language training and testing in order to  bump or accept recall into Toronto. The 
Company will provide French language training to  achieve a functional level of 
French at no cost t o  the Flight Attendants. 

For the purposes of this Letter of Understanding, the following definitions shall 
apply: 

Functional: Able to understand and converse comfortably in everyday 
situations. 

Bilingual : Capable of participating in daily conversations. Can express 
opinions and defend ideas in a discussion. 

FOR THE COMPANY 
CANADIAN REGIONAL AIRLINES 

U 
I 

M E  UNION 
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Letter of Understanding No. 6 
Letter of Understanding No. 6 re Article 5.03 (e) 

Re Article 5.03 (el 

This Letter of Understanding is between Canadian Regional Airlines Ltd. (the 
"Company") and the Canadian Union of Public Employees (the "Union"). 

It is recognized by the parties that in addition to the six (6) specific violations listed in 
Article 5.03 (e), there may arise other violations following the implementation of the 
planned AT&T bidding system. 

The Union and the Company agree that following the complete implementation of the 
new system (including all bidding features being fully operational) this list may be 
amended by the addition or deletion of items upon mutual agreement between the 
parties. 

FOR THE COMPANY 
CANADIAN REGIONAL AIRLINES 

n Y  



CUPE 

LETTER OF UNDERSTANDING NO. 7 

Re The 1997 Business Plan 

This Letter of Understanding ("LOU") is entered into between Canadian Regional 
Airlines Ltd., Time Air Inc., Ontario Express Ltd., (the "Company"), and the Airline 
Division of the Canadian Union of Public Employees ("CUPE" or the "Union") regarding: 

The 1997 Business Plan and the Amendment and 
Extension of Agreement No. 2. 

The Company's and Canadian's 1997 Business Plan is intended to  improve the 
operating profitability of Canadian Airlines International Ltd. (Canadian) by $180 million 
per year for the four (4) years 1997 - 2000 by improving the network ($40 million), 
reducing overhead costs and the AMR Corporation (AMR) Service fees ($70  million), 
reducing fuel or other taxes ($38.1 million) and reducing wages ($31.9 million). 

CUPE Collective Agreement No. 2 (when ratified), including all Letters of 
Understanding and letters of clarification (collectively, the "Collective Agreement"), 
which will expire on January 31, 1999 is hereby amended as provided in this LOU and 
shall expire on December 31, 2000. Unless otherwise stated herein, all other terms in 
the Collective Agreement shall remain in full force and effect and unamended. 

The LOU is one of several Letters of Understanding which will be entered into between 
the Company and Canadian and each of the unions representing each of its organized 
employees (collectively, the "Unions") relating to the participation of each union in the 
1997 Business Plan. The Unions and non-organized and management employees of 
Canadian based in Canada and the Unions and management and non-organized 
employees of the Company are collectively called the "Participating Groups". 

I. CONTRIBUTION MODIFICATIONS 

Contribution Period 

1.01 The parties agree to implement a Wage Reduction Program, as hereafter 
defined, for all Participating Groups for a period of four (4) years commencing 
with the first payment for wages in 1997 (i.e. January 25, 1997 paycheque for 
CUPE represented employees) (the "Contribution Period"). The wage reduction 
calculation will apply to  all hourly based earnings i.e. flight time credits, training 
and travel time ("Annual Wage Compensation"). The Wage Reduction Program 
shall be a sliding scale such that the first $25,000 of all employees (full-time, 
part-time or mini-block) ANNUAL WAGE COMPENSATION shall not be subject 
to  any reduction (the "Capped Amount"1. The parties agree that 10% shall be 
deducted from the employees annual compensation in excess of the Capped 
Amount (collectively the "Wage Reduction Program"). For greater certainty, the 
following sets out examples of the effective reduction rates based on annual 
compensation: 
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ANNUAL WAGE COMPENSATION 
$25,000 
$30,000 
$35,000 
$40,000 
$45,000 
$50,000 
$60,000 
$70,000 
$ao,ooo 
$100,000 

NET REDUCTION RATE 
0.00% 
1.70% 
2.90% 
3.75% 
4.40% 
5.00% 
5.80% 
6.40% 
6.90% 
7.50% 

The Wage Reduction Program shall be implemented by determining each 
employee’s estimated annual salary and applying the Wage Reduction Program 
pro-rata for each pay period. Any reconciliation of the Annual Wage 
Compensation shall be completed at the end of the applicable fiscal year by the 
Company. It will be done by taking the Annual Wage Compensation described 
above, and computing the wage reduction. It is agreed and understood that the 
table used for this computation is the same as the table above but includes 
increments of $1 .OO. 

No management official shall receive any economic benefit (including raises, 
payments, bonus under any management bonus plan, additional shares, share 
options, securities, car allowances or any other benefit) for the Contribution 
Period as a direct or indirect result of the Wage Reduction Program. The 
calculation shall be based on an individual basis and not on a group or 
department level. 

Salary and wage levels will revert back t o  the December 31, 7996 book rates 
las listed in the Agreement) effective at the expiry of the Contribution Period 
(last paycheque deduction will be for the period ending December 31, 2000; 
i.e. January 10, 2001 paycheque). 

Productivitv ImDrovements 

1.02 After January 1, 1997 and each year thereafter, CUPEwemay propose and the 
Company may a ree, to  changes t o  the manner by w h i c m e  employees who 

resu!t of actual cost savings to the Company. The actual measurable annual 
cost savings realized by the Company during the balance of the Contribution 
Period as a direct result of the implementation of such changes agreed to  by the 
parties subsequent to  the implementation of this program shall be returned by 
the Company by way of a wage increase for the employees who are represented 
by CUPE for the balance of the Contribution Period in a manner which is 
mutually acceptable t o  the Company and CUPE. If the parties cannot agree to  
the value of the contribution, a mutually acceptable person shall determine the 
aggregate amount of the contribution. 

Benefits 

1.03 For the term of the Contribution Period, pension, life insurance and accidental 

are members --% of C PE perform their duties in the workplace which can have the 
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death and dismemberment incuranee benefits and related contributions to each 
shall be calculated from book rates as of December 31, 1996. 

Waae Redistribution Plan 

1.04 Employees represented by CUPE shall be entitled to  participate in a wage 
redistribution plan (the "New Plan") for the fiscal years 1997 through 2000, in 
connection with the Wage Reduction Program. This New Plan shall make 
available for distribution to employees in Participating Groups 10% of the 
audited pre-tax profits of CAC for fiscal years 1997 and 1998 and 20% of such 
profits for fiscal years 1999 and 2000. Any payments under the New Plan will 
be made in four equal quarterly installments in the year subsequent to  the 
relevant fiscal year. 

CUPE's share of the funds available for distribution (the "Pool") under the New 
Plan (the "CUPE Share") shall be determined by dividing the total contribution by 
employees represented by CUPE to  the Wage Reduction Program for the 
relevant year by the total contribution of all members of the Participating Groups 
for such relevant year and multiplying such ratio by the Pool. CUPE shall 
determine the manner of distribution of the CUPE Share among the employees it 
represents. If CUPE fails to select a method of distribution within 60 days of 
the applicable year end, the CUPE Share shall be distributed to all CUPE- 
represented employees based on each employee's share of T-4 payroll within 
such group. 

It. CORPORATE GOVERNANCE 

The Company reaffirms its commitment t o  genuine partnership with, and participation 
by, the Union in the Company's future. 

Board of Directors /+ 
The following provisions shall apply effective from January 1, 1997 to 
December 31, 2008: 

2.01 fa) The Board of Directors of CAC shall comprise not more than 12 members 
and shall consist of the following members: 
lil one I1  director designated by ALPA's Canadian Master Executive 

Council (Canadian MEC 1; 
liil one (1) director designated by the Canadian Component of the 

IAM: 
(iiil two  (2) directors designated by the Council of Canadian Airline 

Employees ("CCAE"): 
(iv) one (1) senior management official of the Company; 
(VI six ( 6 )  directors who are not: (il members of management of the 

Company; (ii) employed or associated with AMR Corporation; or 
(iii) any person who is employed by or is a member of the Unions; 
one (1) director who may be a senior management official or an 
outside director. 

Ivi) 
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(b) When reconstituted, the Board of Directors of Canadian shall comprise 
not more than 14  members. The membership of the Board of Directors 
of Canadian shall include the same persons who serve as directors of 
CAC plus two 12) directors designated by AMR for so long as AMR 
maintains the right t o  designate such directors to  the Canadian Board of 
Directors under its current arrangements wi th Canadian. 

2.02 Security 

On or before January 15, 1997, the Company and Canadian shall grant in 
favour of CUPE security over all its assets, property and undertaking that 
secures the existing Royal Bank of Canada ("RBC") indebtedness. The granting 
of such security shall be subject to: (a) the approval of the RBC and the 
Governments of Canada, Alberta and British Columbia (the "Governments"); (b) 
the receipt of advice from the Company's auditors that there is no adverse 
impact on its income statement; and (c) resolution of a satisfactory arrangement 
for the release of the security to  be provided hereunder at the request of the 
Company from time to time. The security charge shall be subordinate to  the 
present charges of RBC and the Governments. The security shall secure the 
wage concessions granted by the employees represented by CUPE as it accrues 
on an annual basis. The intention of the parties is that the obligations t o  be 
secured hereby arise only in certain events and shall. be extinguished on 
December 31 of every year unless certain events have occurred. Any security 
granted in favour of the other Participating Groups shall rank pari p8SW with 
the security granted in favour of CUPE. 

2.03 Operational Review Committee 

The Company and CUPE shall participate in an Operational Review Committee 
("ORC") which will include the senior management at CRA and one 
representative from each Participating Group. Participation will be strictly at 
CUPE's discretion, and if participating, CUPE may decline to  continue 
participation at any time. The ORC will take the place of the Business Plan Task 
Force. 

The parties will jointly develop a mandate for the ORC with the objective of 
such mandate being to  provide for meaningful and timely input into the 
operations and plans of the Company. 

The ORC shall meet quarterly concerning changes in the existing business plan 
to review the Company's and Canadian's performance under the existing 
business plan, changes to  the existing business plan and forecasts for further 
business plans. 

___. 
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Ill. CONDITIONS 

Conditions Precedent 

The implementation of this LOU by CUPE and the Company and CAC is subject 
to  the satisfaction of the following conditions: 

(a) 

3.01 

On or before December 20, 1996, the employees represented by CUPE 
shall have ratified this LOU and Agreement No. 2. 

The shareholders of Canadian and the Board of Directors of CAC shall 
have approved this LOU on or before December 6, 1996. 

On or before December 15, 1996, AMR Corporation and Aurora Airline 
Investments Inc. shall have provided any consents or amendments 
pursuant to  any of its agreements with CAC or the Company as may be 
necessary to  permit the terms of this LOU to take effect. 

On or before December 20, 1996, AMR Corporation shall have agreed to 
reduce the monthly payments under the AMR Services Agreement (the 
"AMR Agreement") by a minimum of $ 4  million for each of the forty- 
eight (48) months commencing November 1, 1996. Such aggregate 
amount shall be a reduction and not a deferral of any amounts under the 
AMR Agreement. 

On or before December 20. 1996, the Governments shall have agreed in 
writing to provide the Company with support of a minimum of $38.1 
million for each of the four (4) fiscal years 1997 to  2000. 

I 
(b) 

(c) 

(di 

(e) 

(f) The Company and Canadian, as applicable, shall have entered into a 
Letter of Understanding, term sheet or program with each of the 
Participating Groups, which is on terms or conditions no better than is 
provided for in this agreement. 

(g) All Unions must have ratified their respective agreement with the 3 Company or Canadian referred to  in sub-paragraph (fJ above. 

IV. MISCELLANEOUS 

4.01 The Company and Canadian and the Unions agree to request the governments 
of Canada and British Columbia to fund a study of financial, capital and other 
forms of restructuring for Canadian. This study will be directed by a committee 
consisting of representatives from the Unions. 

4 .02 The Company and Canadian and the Unions shall approach the governments of 
Canada and British Columbia to  form a tripartite committee consisting of 
representatives from governments, the Unions and the airline industry to 
recommend policies and guidelines to ensure a competitive and stable 
environment for airlines in Canada. 

/*

e

- 
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4.03 This LOU shall not be amended without the written consent of a11 of the 
undersigned parties. 

Dated as of December 17, 1996 

FOR THE COMPANY 
CANADIAN REGIONAL AIRLINES 

U 

FOR TH€,+NION 
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LETTER OF UNDERSTANDING No. 8 CRA 

Re Various 

This Letter of Understanding is between Canadian Regional Airlines Ltd. ("CRA") and the 
Canadian Union of Public Employees (the "Union"): 

In recognition of the extension of Agreement #2 and LOU #7 the parties agree t o  the 
following: 

1 .  The Union agrees that all members of the CUPE Bargaining Committee will 
recommend that this settlement be ratified by CRA Flight Attendants. 

Flight releases for the purpose of the Union's ratification process shall be as 
described under Article 10.14 (b) of the tentative Collective Agreement. 

The Company shall provide space in crew roorns/checkin areas for the ratification 
vote. 

For those bargaining committee members on vacation during this time, the 
Company agrees to slide their vacation. 

2. On line per diems will be provided as follows: 
Breakfast $ 8.73 
Lunch $10.73 
Dinner $13.73 

, 3. 
/ 

The Company commits to review the staffing requirements associated with the 
implementation of the business class configuration on the F28. 

FOR THE COMPANY 
CANADIAN REGIONAL AIRLINES 

&HE UNION 
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LETTER OF UNDERSTANDING No. 9 CRA 

Re Trust, Respect and Involvement 

This Letter of Understanding is between Canadian Regional Airlines Ltd. ("CRA") and the 
Canadian Union of Public Employees (the "Union"): 

In order to  demonstrate the Company's commitment to an environment of mutual trust, 
respect and involvement, the parties agree to  the following: 

TRUST 

1. The Company commits to  the following in regard to the illness and disability 
insurance: 

(i) 

(ii) 

A Flight Attendant shall no longer be required to automatically provide a 
sick note on the third consecutive day of illness. 

The Union and the Company shall review the process by which an 
employee submits and receives payment for a Weekly Indemnity Claim. 
The objective of this review is to  ensure that any unnecessary process 
delays are eliminated in order that employees with legitimate claims receive 
their payment in a timely manner consistent with the normal payroll dates. 
This review shall commence in February, 1997. 

2. For the term of the current Collective Agreement, Article 21.03 shall be replaced 
with the following: 

21.03 EMPLOYEE FILE 
The Company shall maintain an employee file for each Flight Attendant. 
Flight Attendants shall receive a copy of Company generated information 
which is put on the employee file. The Flight Attendant may review her file 
with local management. Upon request of the Flight Attendant, disciplinary 
documents not related to technical competency will be removed from a 
Flight Attendant's file after one f 1 )  year and will be deemed inadmissible as 
evidence in any disciplinary proceedings, provided that no disciplinary 
action of a related nature has been taken during the intervening period. 

RESPECT 

1. The Company commits to work toward a system that will standardise the 
administrat;on of the Pairing Trade Policy. Notwithstanding the preceding, subject 
to  the conditions of the Pairing Trade Policy, partial shift trades shall be allowed. 
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2. The Company commits to the following in regard to interline agreement 
negotiations: 

(i) 

(iil 

Canadian Airlines will request that CRA be included, on a non- 
distinguishable basis, in all current interline agreements. 

Canadian Airlines will request that CRA be included, on a non- 
distinguishable basis, in all renewal and/or new interline agreements. 

3. The Company commits to  the following in regard to the Crew Rest Seat Policy: 

(i) 

(ii) 

The six (61 month trial period is waived. 

"Flight Attendant Only" headrest covers shall be installed on the 
designated seats. 

4. The Company recognises that, at times, personal emergencies are such that an 
employee may be unable to report for work as scheduled. In recognition of the 
foregoing, the Company commits to the following: 

Three (3) days without pay per year shall be provided in order that a Flight 
Attendant can deal with a personal emergency. 

The Flight Attendant will be required to contact Crew Scheduling as soon 
as possible, but in no case less than t w o  hours prior to  their scheduled 
checkin. 

When the Flight Attendant "books off" she must indicate to Crew 
Scheduling whether she will: 

(a) 
(bl 
(c) 

Replacement days shall be worked, as mutually determined between the 
Company and the Flight Attendant, within the next three calendar months. 

Replacement days, where possible, shall be assigned prior to overtime. 

take the day off without pay 
reduce her timebank for the hours missed 
work a replacement pairingheserve day. 

INVOLVEMENT 

1 .  The Company commits to  seek input from the Union prior to  embarking on future 
employee programs and /or committees. 

The Company commits to  the following in regard to Group Insurance Benefits: 

(i) 

2. 

The Union and the Company shall review the benefits provided under our 
current contracts and compare those with the requirements of the 
employees. The objective of this review is to reduce the cost of the 
benefits provided without negatively affecting the overall benefit of the 
Group Insurance. It is understood that mutual agreement between all 
parties is required if there is to be any change to the benefits provided. 
This review shall commence in February, 1997. 

~ 
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3. The Company recognises the concerns of the Union regarding changing service 
requirements (i.e. F28 Business Class). In order to slay abreast of current service 
requirements and market conditions, the Company commits that members of 
lnflight Management will work pairings. 

FOR THE COMPANY 

U 

- 70 - 



APPENDIX 'Al. 

PART MONT"ACATl0N PRORATION TABLE 

HOURSmAYS OFF 
82 HOUR MIN QUARANTEE 
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APPENDIX "A2" 
PART MONTHNACATION PRORATION TABLE 

HOURSlDAYS OFF 
80 HOUR MIN GUARANTEE 
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APPENDIX "E" 

CANADA LABOUR CODE DIVISION VI1 

REASSIGNMENT, MATERNITY LEAVE AND PARENTAL LEAVE 

MATERNITY-RELATED REASSIGNMENT AND LEAVE 
(see Article 10.07) 

204. (1) An employee who is pregnant or nursing may, during the period from the 
beginning of the pregnancy to the end of the twenty-fourth week following 

f the birth, request the employer to modify her job functions or reassign her 
to another job if, by reason of the pregnancy or nursing, continuing any of 
her current job functions may pose a risk to  her health or to that of the 
foetus or child. 

An employee's request under subsection (1) must be accompanied by a 
certificate of a qualified medical practitioner of the employee's choice 
indicating the expected duration of the potential risk and the activities or 
conditions to  avoid in order to  eliminate the risk. 

An employer to  whom a request has been made under subsection 204 (11 
shall examine the request in consultation with the employee and, where 
reasonably practicable, shall modify the employee's job functions or 
reassign her. 

An employee who has made a request under subsection 204 (1) is entitled 
to continue in her current job while the employer examines her request, 
but, if the risk posed by continuing any of her job functions so requires, 
she is entitled to and shall be granted a leave of absence with pay at her 
regular rate of wages until the employer 

(a1 

(b) 

and that pay shall for all purposes be deemed to be wages. 

The onus is on the employer to show that a modification of job functions 
or a reassignment that would avoid the activities or conditions indicated in 
the medical certificate is not reasonably practicable. 

Where the ernployer concludes that a modification of job functions or a 
reassignment that would avoid the activities or conditions indicated in the 
medical certificate is not reasonably practicable, the employer shall so 
inform the employee in writing. 

4 g, P 

(2) 

205. (1) 

(2) 

modifies her job functions or reassigns her, or 

informs her in writing that it is not reasonably practicable t o  modify 
her job functions or reassign her, 

(31 

(4) 
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(5) An employee whose job functions are modified or who is reassigned shall 
be deemed to continue to  hold the job that she held at the time of making 
the request under subsection 204 (11, and shall continue to  receive the 
wages and benefits that are attached to  that job. 

An employee referred to  in subsection (4) is entitled to  and shall be granted 
a leave of absence for the duration of the risk as indicated in the medical 
certificate. 

(6) 

205.1 An employee who is pregnant or nursing is entitled to  and shall be granted a leave 
of absence during the period from the beginning of the pregnancy to the end of 
the twenty-fourth week following the birth, if she provides the employer with a 
certificate of a qualified medical practitioner of her choice indicating that she is 
unable to  work by reason of the pregnancy or nursing and indicating the duration 
of that inability. 

205.2 An employee whose job functions have been modified, who has been reassigned 
or who is on a leave of absence shall give at least t w o  weeks notice in writing t o  
the employer of any change in the duration of the risk or in the inability as 
indicated in the medical certificate, unless there is a valid reason why that notice 
cannot be given, and such notice must be accompanied by a new medical 
certificate. 

MATERNITY LEAVE 
(see Article 10.06) 

206. Every employee who 

has completed six consecutive months of continuous employment with an 
employer, and 

provides her employer with a certificate of a qualified medical practitioner 
certifying that she is pregnant 

is entitled to  and shall be granted a leave of absence from employment of 
up to  seventeen weeks, which leave may begin not earlier than eleven 
weeks prior to the estimated date of her confinement and end not later 
than seventeen weeks following the actual date of her confinement. 

(a) 

(b) 

PARENTAL LEAVE 
(see Article 10.08) 

206.1 (1) Every employee who has completed six consecutive months of continuous 
employment with an employer is entitled to  and shall be granted a leave of 
absence from employment as follows: 

la) subject to subsection 121, where an employee has or will have the 
actual care and custody of a new-born child, the employee is 
entitled to and shall be granted a leave of absence from employment 
of up to  twenty-four weeks in the f i fty-two week period beginning 
on the day on which the child is born or the day on which the child 
comes into the employee's care; and 

.7" 
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Ib) subject to  subsection (2). where an employee commences legal 
proceedings under the laws of a province to adopt a child or obtains 
an order under the laws of a province for the adoption of a chilr' 'le 
employee is entitled to  end shall be granted a leave of absenct n 
employment of up to twenty-four weeks in the fifty-two week 

/period beginning on the day on which the child comes into the 
employee's care. - 

The aggregate amount of leave of absence from employment that may be 
taken by two  employees under this section in respect of the birth or 
adoption of any one child shall not exceed twenty-four weeks. 

GENERAL 
(see Article 10.06 and 10.081 

Every employee who intends to  take a leave of absence from employment 
under section 206 or 206.1 shall 

(a) give at least four weeks notice in writing t o  the employer unless 
there is a valid reason why that notice cannot be given; and 

(b) inform the employer in writing of the length of leave intended to be 
taken. 

Every employee who intends t o  take or who is on a leave of absence from 
employment under section 206 or 206.1 shall give at least four weeks 
notice in writing to the employer of any change in the length of leave 
intended to  be taken, unless there is a valid reason why that notice cannot 
be given. 

Subject to subsection 12), no employer shall require an employee to take a 
leave of absence from employment because the employee is pregnant. 

An employer may require a pregnant employee to take a leave of absence 
from employment if the employee is unable to perform an essential 
function of her job and no appropriate alternative job is available for that 
employee. 

A pregnant employee who is unable to  perform an essential function of her 
job and for whom no appropriate alternative job is available may be 
required to take a leave of absence from employment only for such time as 
she is unable to perform that essential function. 

The burden of proving that a pregnant employee is unable to perform an 
essential function of her job rests with the employer. 

/ 

208.1 Regardless of the time at which an employee makes a request under section 204, 
the rights and obligations provided under sections 204 and 205 take precedence 
over the application of subsection 208 (2). 

- 75 - 



209. Every employee who intends to  or is required to take a leave of absenee from 
employment under this Division is entitled, on written request therefor, to be 
informed in writing of every employment, promotion or training opportunity that 
arises during the period when the employee is on leave of absence from 
employment and for which the employee is qualified, and on receiving such a 
request every employer of such an employee shall so inform the employee. 

209.1 (11 Every employee who takes or is required to take a leave of absence from 
employment under this Division is entitled to be reinstated in the position 
that the employee occupied when the leave of absence from employment 
commenced, and every employer of such an employee shall, on the 
expiration of any such leave, reinstate the employee in that position. 

Where for any valid reason an employer cannot reinstate an employee in 
the position referred to  in subsection (11, the employer shall reinstate the 
employee in a comparable position with the same wages and benefits and 
in the same location. 

Where an employee takes leave under this Division and, during the period 
of that leave, the wages and benefits of the group of employees of which 
that employee is a member are changed as part of a plan to  reorganise the 
industrial establishment in which that group is employed, that employee is 
entitled, on being reinstated in employment under this section, to receive 
the wages and benefits in respect of that employment that that employee 
would have been entitled to receive had that employee been working when 
the reorganisation took place. 

The employer of every employee who is on a leave of absence from 
employment under this Division and whose wages and benefits wouM be 
changed as a result of a reorganisation referred t o  in subsection 13) shall 
notify the employee in writing of that change as soon as possibte. 

(2) 

(3) 

(4) 

209.2 (1) The pension, health and disability benefits and the seniority of any 
employee who takes or is required to take a leave of absence from 
employment under this Division shall accumulate during the entire pariod of 
the leave. 

(2) Where contributions are required from an employee in order for the 
employee to  be entitled to  a benefit referred to  in subsection (I), the 
employee is responsible for and must, within a reasonable time, pay those 
contributions for the period of any leave of absence under this Division 
unless, before taking leave or within a reasonable time thereafter. the 
employee notifies the employer of the employee's intention to  discantinue 
contributions during that period. 

(2.1) An employer who pays contributions in respect of a benefit referred 
to in subsection (1)  shall continue to  pay those contributions during 
an employee's leave of absence under this Division in at least the 
same proportion as if the employee were not on leave unless the 
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employee does not pay the employee's contributions, if any, within 
a reasonable time. 

For the purposes of calculating the pension, health and disability bt s of 
an employee in respect of whom contributions have not been paid as 
required by subsections (2) and (2.1), the benefits shall not accumulate 
during the leave of absence and employment on the employee's return to 
work shall be deemed to  be continuous with employment before the 
employee's absence. 

For the purposes of calculating benefits of an employee who takes or is 
required to  take a leave of absence from employment under this Division, 
other than benefits referred to in subsection (11, employment on the 
employee's return to  work shall be deemed to be continuous with 
employment before the employee's absence. 

209.21 Notwithstanding the provisions of any income-replacement scheme or any 
insurance plan in force at the workplace, an employee who takes a leave of 
absence under this Division is entitled to benefits under the scheme or plan on the 
same terms as any employee who is absent from work for health-related reasons 
and is entitled to  benefits under the scheme or plan. 

209.22 A medical certificate given pursuant to this Division is conclusive proof of the 
statements contained therein. 

No employer shall dismiss, suspend, lay off, demote or discipline an employee 
because the employee is pregnant or has applied for leave of absence in 
accordance with this Division or take into account the pregnancy of an employee 
or the intention of an employee t o  take leave of absence from employment under 
this Division in any decision to  promote or train the employee. 

209.4 The Governor in Council may make regulations 

fa) 

209.3 

specifying the absences from employment that shall be deemed not to 
have interrupted continuous employment referred t o  in sections 206 and 
206.1: 

Ib) specifying what does, or does not, constitute an essential function of a job 
referred to  in section 208; and 

specifying what does not constitute a valid reason for not reinstating an 
employee in the position referred to in subsection 209.1 (2). 

(c) 

209.5 Section 189 applies for the purposes of this Division. 
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APPENDIX "C" 

Senioritv List 

CANADIAN REGIONAL AIRLINES AS OF 
SEPTEMBER 01,1997 

L 
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15-06-92 
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Denotes actual full time start date To be used in future 

** Seniority adjusted as per Article 17 02(b) of Collective 
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APPENDIX “D” 

EmDlovees Maintainina Seniority 

SENIORITY SENIORITY - DATE MAINTAINED 

1. 

2 Rachel Borrelli 27 Jun 1985 9 years, 2 months, 13 days 

3. Shelley Sackney 26 Oct 1986 7 years, 1 0  months, 15 days 

4. Deborah Peet 2 6  Oct 1986 7 years, 1 0  months, 15 days 

5. Eleanor Scharf 01  Sep 1989 5 years, 0 months, 9 days 

Susan Dabrensky (Bowers) 27 Jun 1983 11 years, 2 months, 13  days 

The following employees have returned to the Bargaining Unit through Article 18.02 Ib): 

Brenda King 
Louise Dunlop (Johnstone) 
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APPENDIX "E" 

Mlsslna. Hijack And Internment 

To: Canadian Regional Airlines 

Date: 

You are hereby directed to pay all monthly Compensation allowable to me under the 
application of Article 21 .I 1 of the Agreement between Canadian Regional Airlines and 
CUPE as follows: 

% of such compensation to: 

(Name and Address) 

as long as living. 

The balance if any and any amounts accruing after the death of all persons named in the 
above designations shall be held for me, or in the event of my death before receipt 
thereof, shall be paid to  the legal representative of my estate. 

The foregoing direction may be modified from time to time by letter signed by the 
undersigned, and any such modifications shall become effective upon recsipt of such 
letter by you. 

Payments made by the Company pursuant to this direction shall fully release the 
Company from any further claims to compensation on my behalf under the Agreement 
between Canadian Regional Airlines and CUPE. 

Flight Attendant's Signature 
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APPENDIX 'F" 

WorkDlace Harassment Policy 

Purpose: 

To provide a work environment free of harassment for all employees which is supportive 
of the dignity, self-esteem and contribution of all employees. 

To ensure all employees are aware of the seriousness with which the Company views 
harassment. Harassment will not be tolerated by the Company and confirmed incidents 
may result in disciplinary action, up t o  and including dismissal. 

Definition: 

"Harassment" means conduct in the workplace that creates an intimidating, threatening, 
coercive or hostile work environment such that: 

Workplace harassment constitutes one or more of the following areas: 

Conduct Constituting Personal Harassment that Targets: 

the individual's work performance is impaired 
the individual's employment relationship is adversely affected, or 
the individual's dignity or respect is denied 

- age 
- 
- disability 
- marital or family status 
- political belief or affiliation 
- 
- religion 
- sexual orientation 
- union membership 

conviction for which a pardon has been granted 

race, nationality or place or origin, colour 



Conduct Constituting Sexual Harassment: 

Sexual harassment may be any singular or repeated comment, gesture, contact, or 
conduct of a sexual nature, which is known or ought reasonably to be known to be 
unwelcome. Sexual harassment targets gender and includes pregnancy and childbirth. 
Such conduct is usually one-sided and coercive, may be overt or implicit, and may 
include the following examples: 

- 
- touching or patting 
- 
- demands for sexual favours 
- leering or compromising invitations 
- physical assault 
- 
- 

- 

sexual innuendo (even perhaps in the guise of humour) 

sexually suggestive remarks or other verbal abuse about gender 

implied or actual threats to the victim or his/her job 
offensive materials or language whether written or visual such as graffiti or 
degrading pictures 
placing a condition of a sexual nature on employment, rewards, avoidance of 
punishment, or opportunities for training, transfers or promotion 

Conduct Constituting Harassment that Results in a Poisoned Work Environment for the 
Victim, such as: 

- derogatory jokes 
- offensive literature 
- racial slurs 
- hazing or initiation activities 
- degrading comments 
- 

d / k  

other activities that intrude upon a person's or group's dignity or that create an 
intimidating, hostile or offensive atmosphere 

3 4  J Complaint Procedure: 

Complaints of workplace harassment should promptly be drawn to the attention of your 
Manager or any Senior Management, including the President, if the first avenue of 
communication is difficult. The complaint will be brought to  the attention of the 
Director, Human Resources and Labour Relations who will take appropriate action. 
Redress is also available under the Canadian Human Rights Act. The complaint should 
be in writing, should describe the incidentlsl, with details as to dates and names, and be 
signed by the individual. 

All complaints of harassment will be investigated in a prompt, confidential and impartial 
manner until such time as they are resolved. Any employee who believes he or she is a 
victim of harassment is encouraged to report the matter. Retaliation in any form against 
a complainant or a witness to a case of harassment is unacceptable and will be subject 
to disciplinary action. 
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When a complaint is filed, the process outlined below will be followed: 

An uninvolved management representative from the complainant's departmr and 
another uninvolved management person will begin to  conduct an investigation. 

The investigation will start with a fact-finding interview of the complainant, the 
alleged offender (the alleged harasser) and any witnesses identified by either. 

A determination will be made fourteen (14) days after all aspects of the complaint are 
fully investigated. The decision will be communicated to the complainant in writing, 
within five (5) days after the determination. 

Appropriate action will be taken following the determination of the investigation, 
including disciplinary action were appropriate. 

Where the complainant is not satisfied with the determination and/or action taken, the 
employee may submit a grievance where a grievance procedure is available. 

All information concerning the complaint will be kept confidential and not placed on the 
complainant's file. Should the complaint be unsubstantiated it will not be placed on the 
alleged harasser's file. No information concerning the complaint will be placed on the file 
of any witness. Where the complaint is determined to be of a frivolous, vindictive or 
vexatious nature, action will be taken against the complainant and/or appropriate parties. 
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APPENDIX “G” 

Vacation Bid Packaae 

VACATION AND STATUTORY HOLIDAY AWARDS 

Enclosed is your Vacation and Statutory bid package. Flight Attendants will be 
provided with a Vacation Bid Binder located at each crew base allowing you to view 
other bid sheets - same procedure as your monthly block bids. Your vacation bid sheet 
must be submitted in this binder prior to  October 15. Paid, unpaid and statutory 
holidays will be adjusted after the completion of this year to  reflect any absences or 
leaves taken in this year. 

7 or  less ca lendar  days 
8 - 14 ca lendar  days 
1 5  - 21 ca lendar  days 
22  - 28 ca lendar  days 
29 or  more  ca lendar  days  

0 sp l i t s  ( =  1 vaca t i on  s l o t )  
1 sp l i t  ( =  2 vaca t i on  s l o t s )  
2 sp l i t s  ( =  3 vaca t i on  s l o t s )  
3 sp l i t s  ( =  4 vaca t i on  s l o t s )  
4 sp l i t s  ( =  5 vaca t i on  s l o t s )  

U - 
As per the Collective Agreement, no split shall be less than four calendar days and YOU 
may not exceed the aforementioned splits. 

Listed below are the number of vacation days available per base. 

* t o  be updated each year prior to  posting. 

Victoria 24 71 A 

The following page includes more detailed information with tips and pointers for those 
who have not bid for vacation in past years. 

Prior to  reviewing your vacation and statutory holiday bid package it is recommended 
you review Article 5 of the Collective Agreement which outlines details regarding 
bidding procedures. 
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One sDlit of your vacation, results on two slots of vacation, the maximum of four splits 
results in five slots of vacation. 

Included in our bid package you will find your individualized vacation and I 
holiday allotment (including number of days which will be without pay as appli, ..>le). 
Listed on page one IS the number of days available for bid per month at your base. 

Flight Attendants must bid all vacation but ate not obligated to  take any unpaid 
vacation time. After awards are complete, unpaid vacation time not bid for will not be 
honoured. Please note you may cancel your unpaid entitlement at any time. 

Here are some key points to  ensure your vacation bid sheet reflects what you truly 
would like to  be awarded. The following is an example of a blank Split Request. Your 
bid sheet will have five Split Requests. 

ory 

The first line is for your specific bid request, 
which is like your “wish list”. 

However, for middIe to junior senior@ 
fright attendants, fhis is basically for the 
CUPE reps infomalion as a guideline as 
the specific dates are likely available. 
Therefore, to avoid disappointment use a 
broad window of “Date Range” and 
“Minimum number of days”. 

To write an effective bid, there are two factors t o  keep in mind when completing your 
Split Requests. First and most importantly, ensure you include a broad “Date Range” 
as this provides the CUPE rep with alternates if the specific dates are not available. 
This would prevent a Flight Attendant from not being awarded any dates as a result of 
being too specific and not allowing a broad enough window. The CUPE reps will do 
their utmost t o  award your days as close to your Specific Bid Request as possible. 

Secondly, ensure you provide a ”Minimum number of days” which also provides 
flexibility for the CUPE rep. If you do not provide a minimum number of days, you may 
not be awarded any of the vacation requested, i.e. a Flight Attendant requests 14 
days, however, only 13  are available. Without noting a minimum number of days, 
none of this request can be awarded, not even the 13  days which are available. 

We ask you do not bid vacation in the first two  weeks of your training months. If you 
bid vacation over your training and are awarded vacation during this time, be advised 
your new training month will be assigned to  you. 
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VACATION AND STATUTORY HOLIDAY AWARDS 

NAME: SYSTEM SENIORITY: # OF SPLITS BIDDING: 

BASE: TOTAL # OF DAYS BIDDING: 

I \ 

on awarded as follows: 1.  
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MEMORANDUM OF SETTLEMENT 

November 27. 1996 

This Memorandum of Settlement is between Canadian Regional Airlines Ltd. ("CRA") and 
the Canadian Union of Public Employees ithe "Union"1: 

1. 

2. 

3. 

4. 

5. 

6. 

The conditions of Collective Agreement #2 will be as agreed in bargaining and 
according to the attached documents and seniority list. 

The Collective Agreement shall be effective upon ratification unless otherwise 
noted below, and no provision or Article shall have any real or implied retroactive 
application or effect. Collective Agreement of Canadian Regional will apply up to 
ratification. 

Notwithstanding the above: 

- Hours of Work and Scheduling provisions (5 and 6) will become effective 
January 31, 1997 in order to  allow for reprogramming of the computerized 
tracking systems. 

The Union agrees that all members of the CUPE Bargaining Committee will 
recommend that this settlement be ratified by Canadian Regional Flight 
Attendants. 

Flight releases for the purpose of the Union's ratification process shall be as 
described under Article 10.14 Ib) of the tentative Collective Agreement and shall 
represent the July to  October allocation. 

The Company shall provide space in crew rooms/checkin areas for the ratification 
vote. 

For those bargaining committee members on vacation during this time, the 
Company agrees to slide their vacation. 

All Company and Union items not addressed in the attached documents shall be 
considered to be withdrawn. 

On a without prejudice basis, the Union agrees there shall be two separate 
Collective Agreements - one for CRA and one for IC. Furthermore the parties 
agree that renewal of these Collective Agreements will occur through common 
bargaining, provided the corporate structure at that time is consistent with the 
present corporate structure. 

For the official signing of the Collective Agreements, the Canadian Regional 
Collective Agreement will be the English version and Inter-Canadien Collective 
Agreement shall be the French version. 
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7. Notwithstanding Article 6.05, the Minimum Monthly Guarantee shall be eighty 
two (82) hours until June 30, 1997 and the standard daily credit shall be 2.7 for 
all purposes (e.g. vacation). 

Notwithstanding Article 5.03 (b), the current block construction process shall 
remain in effect until the AT&T system is operational. 

During the term of this Collective Agreement, the per diem provided t o  Flight 
Attendants shall not be less than those provided to Pilots, unless an increase in 
Pilot per diems is a result of a no-cost agreement related to the cost reduction 
program. 

8. 

9. 

FOR THE COMPANY 



LETTER OF CLARIFICATION 

Re Monthlv Salaries for Pavroll PurDoses 

It is agreed and understood that for the purpose of accommodating the current payroll 
system that wages will be paid in the form of a monthly salary which is equivalent to a 
Flight Attendant’s credit hour wage multiplied by the Minimum Monthly Guarantee of 
eighty two (82.01 hours for the first twelve (12) months of the Collective Agreement and 
then eighty (80.0) hours for the remainder of the Collective Agreement. One half of the 
monthly salary shall be paid on the 25th of the month and the remaining one half shall 
be paid on the 10th of the next month. 

Effective Effective 
Months Januarv 1, 1997 Julv 1, 1997 

FA Prob. 0-6 1514.70 118.471 

FA1 7-1 2 1580.15 (19.271 

FA2 13-24 1709.35 120.851 

FA3 25-36 1933.75 (23.58) 

FA4 37-48 2256.75 (27.521 

FA5 49-60 2352.80 (28.691 

FA6 61 + 2450.55 (29.881 

FOR THE COMPANY 
CANADIAN REGIONAL AIRLINES 

%2J.N4A&i. 

1514.70 (18.93) 

1580.15 (19.751 

1709.35 (21.371 

1933.75 (24.171 

2256.75 (28.211 

2352.80 (29.41) 

2450.55 (30.631 

ARTHE UNION 
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May 8 ,  1996 

Jill Badger 
CUPE Component President 
Canadian Regional Airlines 

Dear Ms Badger: 

This letter will serve as clarification of Article 12 Grievance Procedure as discussed in 
negotiations May 7, 1996. 

Complaints will be discussed with the Flight Attendant's immediate supervisor. 

Written grievances (Step I1 will be sent to  Manager of lnflight Services and must 
include notation of the Management representative who heard the complaint. 

The Manager of lnflight Services or designate will acknowledge receipt to the Union 
representative who filed the grievance with a copy to  the National RepresentBtive. 

The Union representative filing the grievance will contact the Company designate to  
arrange a meeting. 

The Management representative who hears the grievance will provide a written 
response to  the Union representative with copies to the National Representative 
and the Component President. 

If the Union finds the response t o  be unsatisfactory, the representative will move 
the Grievance t o  Level 11. 

Level I1 written responses will be sent t o  the Union Representative who filed the 
grievance, with copies to the National Representative and the Component 
President. 

Sincerely, 

Sue Dabrensky 

Director of lnflight Services 

Cc: Faye Douglas 

CUPE National Representative 
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