
PiIot Agreement - 11 May 1992 
. . . 

Letter of Agreement Number One _-_ .*--- 

Vacation Bidding 
* __- -..-.I-- 

1. Pilots shall bid vacation assignments in order of seniority by status, base and equiprr 
w e .  

2. Anniiai vacation shall be divided into Prime Time and Non-Prime Time periods. Pr 
Time periods shall be defined as; 

- 
- 
- 

Spring School Break (determined by province) 
June 15 to September 15, and; 
December 15 to January 1. 

3. No pilot shall bid more than one (1) Prime Time vacation period per year. 

4. Vacation between June 15 and September 15 shall be limited to two (2) weeks. 

S .  After vacation bids are awarded any remaining vacation periods shalI be posted for re 
in accordance with normal bidding procedures. Any pilot who has been awarded a PI 

Time vacation period may re-bid for any remaining Prime Time slots during this pro( 
Such re-bid shall only occur once after the bids are awarded. 

6. Prior to the start of the bidding process, the Company will post a list of all known grc 
school training dates for the following year accompanied by names of pilots assigne 
:4 t t end. 

Signed at //ti,li, (place) in the Province of &a $0 rq 

- .  
this 11 day of d UtntZR. 1992 

FOR THE PILOTS: FOR THE COMPANY: 



Pilot Agreement - 11 May 1992 

Jktter of Agreement Number Two 

Grievance/Arbit rat ion 

The parties agree that a grievance/arbitration process will be negotiated within thirty (30) day: 
the ratification of this Agreement, and will then be attached as Section 20 of this Agreement, 

Signed at (place) in the Province of f l d ~ k  ~ C O  T;L( 

FOR THE PILOTS: 

U 

FOR THE COMPANY: 



Final Agreed Document - 21 December 1992 (Page 2 of 4) 

SECTION 20 - GRIEVANCE PROCEDURE 

20.4 Hearings 

The following steps may be waived or combined subject to mutual agreement between the Company 
and the Association: 

20.4.1 Step One 

A pilot (or group of pilots) who has a grievance and has failed to reach a resolution 
through discussions with the appropriate Chief Pilot, shall present it in writing within thirty 
(30) days of the occurrence, or awareness of the occurrence, to the Director of Flight 
Operations. The director of Flight Operations or hidher designated representative shall hold a 
hearing upon the grievance at a mutually convenient time within fourteen (14) calendar days 
of the presentation of the grievance and will render hidher written decision not later than on 
the tenth (10th) calendar day following the above mentioned hearing. 

20.4.2 Step Two 

If the decision of the Director of Flight Operations or hidher designated 
representative is not acceptable to the griever(s) or is not rendered within the (10) calendar 
days, then the grievance shall be submitted in writing to the Director or Personnel or hislher 
designated representative within fifteen (15) calendar days of the decision, or as the case may 
be, within twenty-five (25) calendar days from the day of the above mentioned hearing. The 
Director of Personnel or hislher designated representative shall hold a hearing upon the 
grievance at a mutually convenient time within fourteen (14) days of receipt of the grievance, 
and shall render hislher decision in writing not later than on the tenth (10th) calendar day 
following the grievance hearing. 

If the time limits outlined in 20.4.2 above are not complied with, the Association may proceed 
to Arbitration. 

20.4.3 It is understood and agreed that to achieve and maintain harmonious relations 
between the parties, grievances shall be resolved as expeditiously as possible. 

20.5 Grievers' Righ &Representatives 

20.5.1 At any hearing held throughout these grievance procedures, the griever(s) shall 

The griever(s) and the Company shall be given every opportunity to present 

Throughout the grievance procedure including arbitration, the grieveds) may, 

have the right to be represented by the Association. 

20.5.2 
evidence, make representations and call witnesses. 

20.5.3 
together with the Association representative, review any information contained in hislher 
personnel file or which the Company has introduced at any grievance meeting or hearing. 
On request the Company shall provide the griever(s) with copies of all such documents. 

20.6 Witness 
20.6.1 

evidence at the hearing. 

20.7 Results 

20.7.1 If, as a result of any hearing or grievance as specified above the grievance is allowed, 
the Personnel records of the pilot shall be amended accordingly and if the pilot is totally cleared of 
all the charges then all reference thereto shall be removed from all the files. 

The parties will cooperate fully in meeting any requirement for employees to be 
granted time at no extra cost to the Company in order to act as Association witnesses giving 



Final Agreed Document - 21 December 1992 (Page 3 of 4) 

SECTION 21 - ARBITRATION 

21.1 Referral to Arbitration 

21.1.1 If any grievance is not settled in accordance with the procedures set out in Section 20, 
then such grievance may be referred by the Association, to Arbitration. 

The notice of intention to proceed to Arbitration shall be made in writing to the 
Company within thirty (30) calendar days of the decision at Step Two of the grievance 
procedure or, as the case may be, within thirty (30) calendar days of the date such decision 
shouid have been rendered. 

21.1.2 

21.1.3 With respect to a Company Grievance regarding interpretation, application, or alleged 
violation of this Agreement, the Pilot committee shall have thirty (30) days to meet and 
resolve the issue with the Company. If the complaint is not resolvcd within that period, a 
Company Grievance shall be filed in a Notice of Intent to proceed to Arbitration and shall be 
made in writing to the Chairman of the Pilot Committee with a full statement of the matter in 
dispute as well as the provisions(s) of the Agreement which are alleged to have been 
breached. 

21.2 Arbitrator Selection 

21.2.1 Matters referred to arbitration shall be heard by a single Arbitrator who shall be an 

The Arbitrator, once selected shall make every effort to expedite the Arbiiration 

individual mutually agreed upon by both parties. 

proceedings. 
2 1.2.2 

21.3 Arbitrator Jurisdiction 

21.3.1 The Arbitrator shall have jurisdiction to resolve the question in dispute between the 
parties including the jurisdiction to determine whether a matter referred to the Arbitrator is 
arbitrable. 

2 1.3..2 All decisions arrived at by the Arbitrator must be consistent with Company policy and 
with the provisions of this Agreement, and shall be final and binding on the Employee, the 
Pilot Association and the Company. 

The Arbitrator shall, in the case of disciplinary or discharge grievances, have the 
authority to determine whether the Company’s action was taken for just cause. The 
Arbitrator may decide to uphold the discipline or discharge, exonerate and reinstate the 
griever, reduce or modify the discharge or discipline, substitute such other penalty as the 
Arbitrator deems just and reasonable in the circumstances, and make the griever whole either 
fully or in part if the Arbitrator deems such to be appropriate. 

whole or in part any provision of this Agreement. 

hereto. 

21.3.3 

2 1.3.4 The Arbitrator shall not have jurisdiction to establish new provisions or to change in 

The fees, charges and expenses of the Arbitrator shall be shared equally by the parties 21.3.5 

21.4 AssociationWCompany ’s Rightdtepresentatives 

21.4.1 At any hearing held throughout these Arbitration proceedings the Association and the 
Company shall have the right to be represented by any person(s) whom they may choose or 
designate . 

The Association and the Company shall be given every opportunity to present 
evidence, make representations, and present, examine and cross-examine witnesses. 

2 1.4.2 



Anal Agreed Document - 21 December 1992 (Page 4 of 4) 

SECTION 21 - ARBITRATION (cont’d) 

21.5 Witneafes 

21.5.1 The parties will cooperate fully in meeting any requirement for employees to be 
granted leave without pay at no extra cost to the Company in order to act as Association 
witnesses giving evidence at the hearing. 

expenses and lost time of witnesses for either party shall be borne by that party. 
2 1.5.2 

21.6 Arbitrator’s Decision 

The expenses apd lost time of the griever shall be borne by that party, and the 

21.6.1 The Arbitrator shall make every effort to render a decision within thirty (30) calendar 
days from the date of the final hearing. 

c 



Letter'of Agreement Number T h r e e  

Crew Rest Period 

1 .  The A i r p o r t s  listed below and corresponding Hotels 
require a transportation time o f  m o r e  than ten ( 1 0 )  
minutes. Actual travel t i m e  is listed below along with 
the totai Crew Rest Period for that s t a t i o n ,  

2 .  These Rest P e r i o d s  f o r  t h e s e  stations will be i l s e d  f o r  
scheduling purposes. Other stations fall under section 
8.1.8. 

3 ,  When a change in Hotel results in an increase/decrease 
'in t r a v e l  time, the l i s t  will be amended t o  reflect the 
new actual travel time. 

Stations Hotel T r a v e l  Time Minimum Rest 
Period 

YQY Cambridge Suites 20 minutes 10:25 

Y FC Wandlyn Inn 20 minutes 10:25  

YSJ Delta Brunswick 20 minutes 10:25 

YOW Novotel 2 0  minutes 1 0 : 2 5  

NOTE: These times include the fifteen (15) minute shutdown 
p e r i o d .  This way we are using the same format as t h e  
p u b l i s h e d  pairings. Therefore, t h e  Minimum Rest Period shown 
is for arrival at  the  g a t e  until departure in the morning 
(Time i n  t o  Time out). 

Dated May 4 , 1 9 9 2  

For the Pilots: 



Pilot Agreement - 11 May 1992 

e -  : i  J 

I f  Signed at 7: .L i I \a (place) in the Province of dvfd > C-C I f y  

n 

- 
this IC;' day of 3 M r S  1992 

FOR THE PILOTS: FOR THE COMPANY: 



Final Agreed Document - 21 December 1992 (Page I of 4) 

SECTION 20 - GRIEVANCE PROCEDURE 

20.1 Probation 

20.1.1 Persons hired as permanent employees to a position coming within the scope of this 
Agreement shall be required to serve a probationary period in accordance with Company 
Policy, and during this probationary period the Company reserves the sole right to make any 
decision regarding the retention or release of the probationary employee. Therefore, any 
assessment of the employee or any decision to retain or release the employee during the first 
six (6) months of their permanent employment may not be appeded or challenged through 
the grievance and/or arbitration process. 

Pilots coming under the scope of this Agreement shall also be covered by all 
Company rules and regulations previously or hereinafter issued by the Company provided 
that those rules or regulations are not in direct conflict with the specific terms of a provision 
of this Agreement. 

20.1.2 

20.2 Grievance 

20.2.1 A grievance is defined as a specific violation of a specific article(s) andor clause(s) in 

All written grievances and written responses must be copield to the Director of 

this Agreement. 

Personnel and to the Pilot Association. 
20.2.2 

20.2.3 Where two (2) or more piIots have individual grievances which are sufficiently 
common in nature that they may be conveniently dealt with as a single grievance, such 
grievance may be filed as a group grievance. 

20.3 hitiation 

20.3.1 In the case of a complaint with respect to the interpretation, application or alleged 
violation of this Agreement, prior to filing a grievance, the pilot(s) having a complaint 
shall, together with an Association representative if desired, discuss such complaint with 
the appropriate Chief Pilot Who will make every effort to resolve the complaint. 

or alleged violation of this agreement or with respect to discipline or discharge, shall deal 
with such grievance in accordance with the procedures as specified in Articles 20.3.3 
through 20.5.3 below. 

griever(s) and the date of the grievance and must contain: 

20.3.2 A piIot (or pilots) who has a grievance with respect to the interpretation, application 

20.3.3 Grievances must be submitted in written form bearing both the signature of the 

a) The nature of the grievance and the circumstances under which it arose. 

b) The Section(s) or Article(s) of the Agreement alleged to have been violated. 

c) A statement as to the requested remedy or relief sought. 

Grievances of a general or policy nature may be initiated by the Association or the 20.3.4 
Company. 



I 7 V,U,L'E HOLR - A Value Hour IS an amount of time, rounded to the nearest minute, whch IS UJdd 111 
the calculation of. and corutrucr~on of a Pilot's monthly schedule. accumulrtdd wrh Flight Time, Duty 
Time. ';'amion Tim. Statutory Holiday Tim% and'o~ Tnmlng Time. as U 'SU ciuc. to establ& h 
noma] m d y  murimum of applicable Flight T h e  01 t h y  Time. and is to be u d  for s c h e Q i h  
PUT- d Y  

PART 2 - GEYERAL 

PART 3 - BIDDIKG PROCEDCRES 



3.4 Ths bld pack- rhrtl C C N I I ~  of thc frrllowvrg. 



This lener of Agmment will become effective on the date that it is executed and shall continue in full 
force and effect until May 3 I, 1999. 

DATED: April 06, 1994. 

For the Air Atlantic Pilot Association: For the Company: 



LETTER OF L'SL)EWT.;UYDISG SC'SIBER 1S 

0.1. 

0.2 

0 .3  

0.4 

o s  

PART 1 - DEFIYITIOYS 



4)  

7) 

7A) 

7B) 

88) 

Pagers: 

Each pilot shall be furnished with a pager at no cost to tbe pilots. 

Schedak: 

The pilot shall work six (6) days on duty - duce (3) days off duty schedule. The shitt will be as 
foilows: 

Day Shift 07:OO - 19:oO. 
Night Shift 19:OO - 07:OO. 

Otha t h ~  on their days off, pilots shall keep Fhek pagers m proper working order md selected 
"ON" at all times. 

The on duty pilots must be prepared to dispatch the rinnft no lattr tban thhy (30) minutes after 
the quest for Air Ambulance XTYice. 

Accoamodrtioas: 

A facility will bc a v a W I e  for the piiots so as to ensun 1 mfonable caviroament when on duty 
and not flymg. The facility will be furniJhsd with two (2) mdiv idd  rooms witb a bed in each. 
Lauadry service will be supplied. A mimwave, we, Tv, VCR and other amenities 
will be fiunishcd. 

r e q u d  

Cemeral: 

Subject to paragraph 7B, the A i  AmkrLnce pilob: sh.u be locked into their poshions for two ( 2 )  
years 6rom the date of assignment to type, but the compny r t s c ~ e s  the right to nissign. 

A pilotcrnnotmkt 8 position cm motbarircnlt type until the c a m p y  has f m d  i qualified 
pilot U) replace his position. The Caymay cumnits to sedcing i nplvxmeat IS expeditiously U 

posJbk. This repiacement pilot mult be rccplbk: to the govunmcot 

Ifthe ame smiorpilot c1~mo( hold r Air AmbuLace crpahr positioo kullu! of Idr ofthe 
following qurlificatjoas: 

For Crpcpm: 2500 hour$ PIC JUEL Turbine. 

ATPL. 
1OOhaunllQtype. 



8D) 

9) 

I f  three Dash-8 Fust Officer positions are targeted for layoff. and subsequently the full three K- 
200 , -51 Offtcer positions are replaced by the Dash-8 F’kt  Officers. then the two K-200 Captains, 
( I f  they are junior to the three K-200 Flnt Oficers), will have thew pay reduced to the 0 - 1 y e a  
Captatn scale CS30,OOO) for such penod of tune as a m m  senior pllot IS occupymg ajunior 
position. 

I f  four Dash-8 First Oficer positions are to be eliminated, and paragraph 8H is applicable, then 
subject to paragraphs 81 and 8J below, the Company will protect one pilot psition by (i) keeping 
the pilot on the Dash-8 to be utilized for special Flight Operations programs as determined by the 
Company m its sole discretion. ( i i )  assigning the pilot as a First Oficer on the K-200, or (iii) 
a combination of options ( i )  and (ii) as determined by the Company in its sale discretion. 

If five or more Dash-8 First Oficer positions are to be elknhated and paralyaph 8B is applicable, 
then subject to paragraphs 81 and 8J below. the Company will protect 2 pilot positions by (i) 
keeping the pilot(s) on the Dash-8 to be utilized for w i a l  Flight Operations programs as 
determined by the Company in its sole discretion. ( i i )  assigning the piloo(s) as First Officers on the 
K - 2 0 ,  (iii) a cornbination of options (i) and ( i i )  as determined by the Company in its sole 
discretion. 

A minimum of three pilots must bc on full lay off status. rhe three K-200 First Oficcr positions 
filled through displacement and one or two positions targeted for lay off in order for one or WO 

positions to be protected born lay off. 

Notwithstanding anything else contained in this paragraph 8. a maximum of two pilot positions 
will be protected at any one tune in accordance with the terms U) this Leatr of Agreement. For 
greater clarity, if two pilot positions ate currently protected and a subsequent layoff or layoffs 
occur, no M e r  pilot positions will be protected by the Company. 

If a First Oficer upgrades to Captain status, his pay will be adjusted accordingly only if all the 
other First Ofticen are more junior. 

If one K-200 Captain position is filled by 8 pilot senior to tbc Fint  Ofticas, rhen only me 
p r o t d  pition will exist. 

If both K-200 Captain positions are filled by pilots mior to tbe First Officers, then no prdectcd 
positions will exin  

In the event of a recall of the furloughed K-200 pilot(s), the Dash-8 p i w s )  who Origmdly 
displaced the K-200 pilot(s) &dl bid back to the scheduid flying md the redled pilot(s) return 
to K-200. 

Esscathl Smite: 

In nco@tioa of tbe Company’s Unique obligations under the Air AmbuluIoe the putits 
agree thuthc Air Ambulance scrvicc. to be providtdby the Cmpmy, h messcatid Service md 
that during my strike of any kind what so ever, (including but not limited to work stopprses. slow 
downs, any concerted activity by members of the bargaining unit or my der interference what so 
ever with the normal business dv i t i e s  of the Company) either directly agai~~S Air AtI8ntk or in 
support of other organilrtiona the pilots assigned to the Air A m b W  service shrlf cuathue to 
work and the Companys A i  Ambulance Opentioa will not be a f f e a s d  m my Wry. 



To: Chairman 
;\ir Atlantic Pilots Association 

Subject: Letter of Intent for Cost Allocation of Preferential Bid System 

Dear Sir. 

The company and the AAP.4 conducted a joint smdy to determine the dollar value of the savings realized by the 
reduccion in days owed. during a uial period of the Preferential Bid system. The attached Letter of Intent 
specifies the conditions and particulars of the study. After a thorough aaalysis and comparison of data it has 
been determined that a cost savings equal to an amount of $600.00 per pilot was realized (based on current 
staffing levels of I15 pilots, CCPs included). 

I will be issuing a memorandum to the pilot group to request their desired particulars of payment. such as 
minimum tax ect. 

As per our agreement the Letter of Inteat, dated September 24, 1993 (attached) Will become null and void, with 
issue of this letter. please confirm same in writing. 

the opportunity to trial run the system, as it proved very worthwhile. 

cc: Stephen Wetmore, Chief Financial Officer 
A. Mark David, Director Human Resources and Legal Council 



Air Ambul.acc Operation 

The purpose of this Letter of Agmmmt is to specify exceptions to the work mla and rata of pay 
otherwise contamed in the Collecthe Agrement made, on the 18th day of June 1092, between’the Air 
AtIantic Pilot Association and the Company, for the pilots assigned to the Air Ambulance Operation. 

The Air Ambulance project is an essential m i c e  who’s primary purpose is to aanspdrt patients via air 
within. but not limited to, the Maritime Rovinca, as well as Ua.flspOrting organ &usplant teams within 
dnd outside of the Maritime Provinces. 

Rata of Pay: 

0- I Year 
1-2Years 
2-3Yem 
3 - 4 Y c a r s  
4 - S Y e a r s  

$30,000. 
$34,500. 
$36,000. 
537.500. 
E40,OOo. 

S24.000. 
$25,000. 
S26,OOO. 
$27,000. 
52a.000. 

New H i m  rad Upgrades. 

Due to the qudificrtiooj espbiishcd for the K-200 crpain positions by &e a p e  
government authorities (tbc “gotnrament”), new hires m&w UPIpdeJ to CIptpin positioa will 
begiatheirpayuthe 1 -2yarrcrk. 

Uniform components sbaU ElyHjd of the fobwing: 

W F h ~ c Y F y l F  FLIGHT OPERATIONS 
o n  a n v  7.46 El slcndl F 



PART J - SHIFT TRtDES 

PART 5 PREFEREh'TUL BIDDISG RC-LES 









Letter of Understandhp Number 12 

Between: 

.Air .Atlantic Ltd. (the "Company") 

-ond - 

The .Ur Atlantic Pilots ;luociot&on (the '.WA") 

LLTROD (%TION 
.i The Company's management recogmzes the support and ongoing eiforu of ail employees oi the Company 

in prondmg outstandq levels Of s e M C C  to OUT customen over the past eight years It is also recovzed 
that the wage scales of Campan). mployees are below that of smilar commuter alrlines m Canada The 
support of all the employees IS cntical to the success of =zlr .Atlantic, and to that end the Compmy 
recognizes that emplsyees must have the o p p o ~ ~ ~ i t y  to participate m the future prmpmty m the 
Company 

B The COmFall). and its employees each recogruze that the Company requtres aggcssive cost control d w  
the three year p e n 4  atter the Campany emerges &om BIA protection Specifically, all costs m u t  be 
closely controlled until the Company can demonstrate a healthy balance sheet and achevr: profit targct~ 

\ 

... 
P .-I GREEMEAW 

1 The monetary issws m the Collective Agreement made between the Company and the AM;\ whch 
e~~~~m&cem-&t-3j, 1F-32 mcludmg all Letters of Undastandmg anached to /- that Collectwe \_-- 

Agreement, ~ wdl be ~ ~ - d c d - a a  IS W l  lhxmber 3 i ,  t 9 9 7 - p m d e d - d . t a t - ~ c ~ d e d  Collective 
.+xm-&t &clude the Agreements contamed m thu Letter of L ~ n d c r s t a n ~  The Company and the 
M A  agree that they shall meet to negotiate non-monetary ~ssues no lata than March 1,1993 

--_ 

2 . h y  . M A  member currently employed on the DHC-8 equpment ope who becoma a pilot on the 
Jetsveam 41 arcraft type (the "J-41'9 am a result of the changa to the configura~on of the Companj's 
ilect shall marntarn theu current DHC-8 ratu of pay For example. ( 1 )  a DHC-8 Captam wth 3-1 years 
of service as a captam rh.u canhnuc to bc paid on the DHC-8 scale based upon the same number of years 
of m a  as a Captarn even tho* they are now flymg as Captarn on the J-41, and (1) a DHC-8 Fmt 
OrEfiCa shall conunuc tn he pud on the DHC-8 scale b a d  upon yean of KMCC wth the Company 

Exampir i 

A DHC-8 Captan with 3-4 years of m c e  as a DHC-8 Captau! w pad a salary of $50,400 00 If that 

Captarn bccomes a Captam on the J-41. thelr salary mil be $50,400 o(> 

Example 2 

X DHC-8 Flnt  Cffica vrnth 3-4 yean of KNice is psud a salary of $31,428 00 If &at Fust OtEca 
becoma a Fmt Officer on the J-41, theu salpry will be S3 L42S W. 

3 Any M A  memba cumntly anplopd on the B.&- 1-16 qwpment type who becomes a Captarn on the J- 
-11 as a result of the changes to the contiguration of the CompanJ's fleet shail be p d  on the DHC-S 
s a l q  scale based upon theu pars of m c e  wth the Company as a Captam an all cqupment  pes 



.4ny .kQA member currently employed on h e  B . k -  146 tqupment Q-pe who becomes a F h t  Officer on 
the J-41 as a result of the charges to the conti_Purarion or the Carnpany‘s tlect shail be pald on the DHC-S 
saiaqp scale based upon h e x  total !.ears or senice with the ?Iompany 

Far example. a B.4e-146 Captain wth (1-1 ;:ears o t  senice as a B.Ae- 1 1 6  Captam and 2-3  years of senice 
3s J GHC-S Captain shalI be p a d  on the DHC-S scale based upon the total years ot‘ senice with the 
CJmpan? as a Captain on all equipment $-pes el-en thougb they are now fling as a Captam on the J-41. 
and ( 2 )  a Be4e-:46 F:rst Ot?icer wth 4-5 >‘cars oi senice wth the Company shall be pard on the DHC-8 
scale based 4-5 years ot‘ service with the Company even chough they are now tl>mg ds a Fint Olficer on 
the J-41. 

.A B.k-146 i‘dptam with c-1-1 years of sen Ice as a B.Ae- 146 C ~ p t a m  and 2.3 years of sen2ct as 3 CHC-S 
Captam is paid a s a i q .  of 565 irpj CO I! that Captam becomes a Captam on the J-41, thelr ~ l a r y  xi11 be 
based on the DHC-8 scale at the 3-4 year scaie. and theu salary udl be S50 433 (30 

A B.k-1-16 Fint OGcer wth 4-5 years of s m c e  is pald a salary of 53‘7.1 16 131 If that Fust Officer 
becomes a Fmt Officer on the J-41, &er saiary w i l  be at the ’4 year3 and after” level and udl  be 
$33 07200 

The “grandfathenng” provlded for m paragraphs 2 and 3 hereof shall also apply to all pilots lad ot‘f 
between October i 4. 1994 and Xiay 1 .  1995 For exampie, if a Flnt Officer who was paid at the 2-3 year 
lc-;el on the DHC-S and v/ho ww lard off bcnvcm hiay 1, 1395, is recalled to m c e .  they wiil be paid at 
the 2-3 year level on the DHC-8 scale e!Yective upon thev rem to semce 

Cammencmg no later than March 1, 1995, the Company and the . W A  aihall meet to negouate a wage 
scale for the J-41 whtch uill be applicable to all new htns permanently assr.gned to the J-41 

5 The Cornpan): and the AAPA a p e  that monthly tlight tune UI excess of (eighty-five houn and monthly 
duty tune m excesd of One H u n W  Seventy-Three and h - t e m h s  (173 3) hours rcspectiveiy shall be 
considered overtme and peated as follows. 

One ( I  hour of overtune f+ tune MI be qual to me and one-half (1 5) houn banked tune and 
one ( 1 )  hour of overtme duty tune shall be qual to forty-Gve (45) mlnutes banked tune When 
banked time acmmuhu to four how and fifteen rnrnutes (4 IS), that pilot shall accrue a paid day 
O& 

If at the end of a calendar yair a pilot has less than four h o w  and fifttai rnmutes (4 15) m thcu tune 
bank t h  thes plot be p d  for that banked tune at the overtme ntte specified m the Collective 
Ageamt Further, dthc Company cannot accommodate the r q u u d  dayfs) otT wthm s w t y  t6W days 
after a wntta! requcrS U mode, then at the pilot’s option. (a) the day off may be p d  out at the overtune 
rate, or (b) the pilot may carry the day ofi to be gxanteci wthrn the next swy (60) days E, at the end of a 
caitndar year. the Company has not been able to gmn a piht  thew request for a &y(s) off, then that piiot 
shall be pad for that day(r) off at the ovQtrme rate 

The provwions of &on 15 3 5 of the Collective .4grccmcrit ShaH be amended by addm8 the fol lo~ylg  
sentence to the end of that scct~on: 

Noturlthstandmg the tbpgovlg sentence or anytiung contam& m the Compmy‘s Admrtustrative Practices 
?yfanual. pilots permanently assiqed t9 the J-41 arcraft qpe shail be reqwed to take days ot‘f in 

compensation for stamtoy holidays and shall not be entitled to have theu Statutor), holidays paid out 

6 



~ 

7 

8 

9 

IO 

11 

.After g v m g  etfect to the provisions o i  paragraphs 2-6 inclusive. the total wages and benefits of .LAP.& 
members (to mlude all monetary :!ems) wIl be irozen at current levels until December 3 1 ,  1995 

In 1996. the Company wll g v e  an across the board increase of ?,a m the total wages and benefits of ail 
m p i q e e s  oi the Company, includmg all A4P.A members Thn mcrease is condtlonal upon the 
i_'zrnpan!,'s actual net profit before mcome taxes for 1995 (as retlected m the Company's audlted 
financi~l suternents tor that year; e x c e t d q  the Company's projected 1995 net protit before mcome taxes 
(as reflected ~I I  the Company's Busmess Plan. a copy of wtuch Busmess Plan w11 be grven to the 
Crediton o t  the Company who will become Shareholders of the Company) by an amount not less than the 
amount of the total proposed 19% wages and benetits increase 

In 1997. the Company w l l  g v e  an across the board mcreasc of 3O'o UY the total wages and benefits o i  all 
cmpioyees of the Company, Lnciuding all M A  members f i s  maease is c o n d t i o d  upon the 
Cxnpany's actual net profit before income faxes for 19% (as reflected m the Company's audted 
financial statements for that yearj e?cceedmg the Company's projected 1995 net profit before mcome taxes 
(as retltcted in the Company's Busmess Plan) by an amount not less than the amount of the total 
proposed 1997 wages and benefits mcrease. 

The Company shall meet wth the . M A  Pilot Committee by January 31, 1995, and detail for them the 
1995 and 1996 f m c i a l  projections contamed m the Busmess Plan. 

Subject alwal;s to the terms of he Collective &geement nothvlg UI th~s LOU shall be cons& to 
detract born the nghtS of blvianaganat and the Company 

12 Dunng the life of hi &gecment: 

(a) the Company shall not c a m  or engage in any lockout, and 

(b) the XAPA shall not mil or authorize a rtnke or MY other form of indwtnal action 

until all the pocedurrs provldd for UI the Collectlve Agreement and m the Canada Labour Code for the 
adjustment and wnlunent of &sputes or for the avoidance of tntaruptim of wurk have been exhausted 



Letter of Understanding 

Between: 

3075958 Canada Inc. ( " Newco") 

- and - 

The Air Atlantic Pilots Association ("AAPA") 

INTRODUCTION 

1.  Air Atlantic Ltd. (the "Company") and the AAPA are parties !o a Collective 
Agreement made April 30, 1992, as well as to a number of Letters of Understanding made 
under the terms of such Collective Agreement (which Collective Agreement and all Letters of 
Understanding are collectively referred to as the "Collective Agreement"); 

2. On November 7, 1994, the Company filed a Proposal to its creditors under the 
provisions of the Bankruptcy and Insolvency Act (Canada), which Piroposal was accepted in 
amended form by the creditors of the Company on November 28, 1994 (the "Proposal"); 

3. The Effective Date under the Proposal (the "Effective Date") means the later of: 

(a) 14 days following the expiry of any appeal period with respect to the approval of 
the Proposal by the Supreme Court of Newfoundland in accordance with section 60 of 
the Bankruptcy and Insolvency Act (Canada), or, in the event: of any appeal, the date 
of the final disposition of that appeal; 

(b) December 31, 1994; and 

(c) the earlier of January 31, 1995 and the date that Newco has received all necessary 
and final Canadian and United States aviation authority approvals, licenses, certificates 
and ocher authorities to carry on its proposed airline business. 

4 
Company as and from the Effective Date; 

Newco has been incorporated to carry on the business formerly carried on by the 

5 .  
Ernst & Young Inc. to be appointed as a receiver (the "Receiver") of the Company with 
authority to convey the assets of the Company to Newco; 

Under the Proposal, prior to the Effective Date, a class of secured creditors will cause 

6 .  On the Effective Date, it is intended that the Receiver will assign the Company's 
interest in the Collective Agreement to Newco, and that as and from the Effective Date, 



Newco will assume the Company's obligations and responsibilities under the Collective 
Agree me nt : 

AGREEMENT 

1.  
Receiver to Newco on the Effective Date, and agrees with Newco that as and from that date 
the AAPA shall have the same obligations and responsibilities to Newco as if Newco was, and 
always had been. the Company, and specifically. that the employment of ail AAPA members 
employed by the Company on the Effective Date shall be deemed to be continued by Newco 
on the Effective Date without any terminations of employment by the Company. 

The AAPA hereby consents to the assignment of the Collective Agreement by the 

3 _. 
of the obligations and responsibilities of the Company to the AAPA as if Newco was, and 
always had been, the Company, and specifically, that the employment of all AAP.4 members 
employed by the Company on the Effective Date shall be deemed to be continued by Newco 
on the Effective Date without any terminations of employment by the Company. 

Newco agrees with the AAPA that as and from the Effective Date, it  shall assume all 

IN WITNESS WHEREOF Newco and the AAPA have executed this Letter of 
Understanding on January 19, 1995. 

For Newco: For the AAPA 

AS  MAR^ DA- i BILLCODY ' 



Letter of Understanding No. 14 

Between 

Ar Atlanuc Ltd. (The Company) 

and 

The Air Atlanuc P~ lo t  Associauon ( M A )  

Dash-8-100 and Jetstream 4100 (J41) shall be considered the same in respect to rates of pay for all pilors 
assigned to these aircraft types. 

Pilots must take their statutory holidays in the form of payout at the normal c h l y  overtime rate. The 
AAPA recognizes and agrees that the Company, at its' sole discretion but always subject to the collective 
agreement. shall determine and set stafling levels as required. The company reserves the right to approve 
individual requests for talang days in lieu of pay, such request to be approved in the companies sole 
discretion. 

The M A  shail imme&atelv rescind their &rective that pilots not work on dneir days off wble other pilots 
are on lay of stam and agrees that in the future it shall not interfere with pilots ~voluntaxily wor- on 
their days off notwithstandmg any drafting procedures as outlined in the Caniuia Labor Code. 

Any pilot who is awarded, reassigned. or changes aircraft type, shall be locked into that position for two 
( 2 )  years form the date he/she flew their first revenue flight after successful completion of line 
indoctrination, however. the Company has the right to reassign. The only exception to the two year lock 
in period is a pilot who has been bumped to a lower position by a more senior pilot. 

The First Officer rates of pay will be amended to add another pay Level as follows: 

Dash 8 -100 

Years of serpice First mcer 

5 years and after $34,064.00 

BAe146 

Years of !kWiw 

6yearsaedafter $39,379.00 

First OfF lcer 

The contents of the Collective Agreement between the Company and the AAPA made Juoe 18, 1992. and all 
LOU'S made pursuant thento shall remain in full force and effect except as specifiically amended by the terms 
hereof. Any rrftrrncc in any previous LOU'S with respect to grandfathenng rates of pay is hereby deleted. 

In the witness whereof. the Company and the AAPA have executed this letter of understamhng at Halifax, Nova 
Scotia on January241995. 

For the Company: 

/ 
/,' J-7 

I 

Peter TA. Bing ' 
I I 

A. Mark David 

For $&Air Atlantic Pilot Association: 

2- Carl Warren 



Air Atlantic Pilots Association 
6 horwooa Sueet 51 dorm a Uewfwndana Canada A1 A 1 X5 

Pear \.U) 1 Memherr 

You &ill rind attached a copr' ot Letter of Understanding Yurnber 14 for your perusal 1 would k e  to 
hrletlv oiitline rhe <reps that l a d  to the signins ot'thiT docriment. and explain the linprecedented tdephone 
poi1 chat ..re had :indert&en !3st Fnda!.. Jmuq: 2?th By :he uay. LOL' 13 conmr,:l:es the Transfer 
.4geement oP VU Cuilrct icrr  Agreement to k ~ c o  (Ar Atlantic i995 Ltd 'j dnd aithuugh it was very 
necessarv. it largelv consists of legal mumbo-jumbo lt WIII be posted shortly on . l i lPA notice boards. 

.b you knotr', the Pilot Committee irkidly resolved not t8 s i p  LO[' 12, citing interference in our voting 
process as the main reason Rus interferewe came LLS a memo issued by Right Operatioris charigmg two of 
the m a n  clauses of the LOL a few days &er the document was put out to vote. It looked at that tune that 
rhe C . N ;  woiild not have parred. so the Companv sweetened the pot rlightlv with thic memo. and we feel 
that this act changed thc rauit of the vute to a 54% acceptance We kit that the 53% did not r rp rcscnt  3 

rdtification uf the unginal document as was given tentative agreement by the Bargaining Committee in idtr 
October, so we rherefore deemed the result to be erroneous and not btnchg on us 

Due ta complications in meeting uith key Air Atlantic Management persons, and the weeks lost due to 
Shnstms,  the issue did not arise again until mid Ianuaq, when it became evident that we had not. in facr. 
signed LOU I2 Ne  reopened negotiations with the Company. and it was theu position that thev dd m fact. 
consider 1~CMT 12 binding Talks deteriorated for a few davs. and finally we decided that we were setting 
nowhere, by tdung a conf?ontational stance against one another. We my understand the stress !meis that 
were evident at this time, as we felt them too. We can only hope that any damages in our labour relations 
that may have been caused dunng th~s stresM time have been forgotten. Cooler heads eventually prwakd 
and we reachcd a mutuony acceptable deal with the Compmv shortly thereafter 

In creating the concept of LOU 14, we had to keep in mind the fragile state of the Company and wurked on 
a"ZtT0 cas" basis. It must be clearly understood that we do not conader LOU 14 to be any lund ot'a major 
victory @W the Company, as we gave them means to make lip the small c m t s  of Lot7 14, to oiu r n m i a l  
benetit. 

'To keep thmgs m perspecuve. the Mot C o m t t e e  resclnded its motion not to sign LOL 12, and we &d in 
fact +p it, before 1 . 0 1  14 was sign& The Cnmpanv reqwsted this & g h g  order and reqriected that we 
make 3 -'leap of faith" that they wouid sign LOU 11 right d e r  We trusted the Company on ths,  that t h q  
would not Wthhold the s l w g  of't(3tr 14, and the dld not let US down. tot' 14 was s l ~ d  t4itNIl 
m u t e s  ot LOU 12 (close to rmdrught on Fndav mght. actuallv). LOU 14 was a document that would 
eliminate w&or modifv manv of the conditions of 1011  12 moli&olIt the p r o c e r ,  we conol i td oIlr 
ln:y.-cr. Mr Ian Prckud sf the law tirm of Patterson-Kitz. in Halifax Everl.thung !!'as cornpierel>- legal mnd 
our best intercstst w u  uswed tixoughhuut 



the conceut ot aandlathrnng has been elirmnated. iausine anv new hres to enter dt our current UdV 

I ?\,el 

rne I-4 i and the bash-a uill be considered qual for pav ~uruoses o d t ,  m d  for d other purposes. ti>cl 

are to be considered ds separate y e s .  

the concept of segregated Stamtor)- Holiday pay between the J-dl and 0i:hm ?pes has  been eliminated 
zubjest to what follows 

CM the " p e "  nde. here c how we achieved "zero cod '  

N e  had to agree to resand our request that pdots not work on their days o& and agree not to ask tfus 
of our members %am for the Me of the Ageement. 

$+e gdLe the Company the nght to make dl pdots take a cash payout for- theu Statutoq HoBddi5. bht 
a e  were also given an assurance that any pdots who would hke to take die time ot l  wouid be p e n  due 
consideration .4s it costs more for the Companv to pavout stars than it costs to have d o t s  take time m 
lieu of pay, we do not foresee any problems. promded that the hstoncd C% of our group rha: sctudl\ 
takes :me off r e m u  approwmately the same, 

e we save the Company two years on type for any prlots transfemng to new equipment. tip &om the 
present one year Rus two year comrmtment shall not apply to any pdot who changes hpe by exerasmg 
bumping nghts or is d s p i a d  f?om his present positron by a more muor pdot Should my bids be 
advertised tor adhfional equupment. and udots voluntanly bid for such posiUons. that pdot shall be 
locked onto that ncw type for the two year penod as negobated In reahty. most Company s have two 
years oa type as a standard, and many have three pears tn theu contracts The trcumg cost s31mgs 
helped to r& ow "tao cost" gods u1 this regard 

As a tardg sepafate issue, each pdot (includmg Company Check Rlots) wll recclve a specral pav of 
S600.00 &or abaur Marcfi 1, 1995 Thrs 1s to s a a e  the requirements of the Letter of Intent that W;LT 

sged of 1993, rtgarding the expenmental Prefmentral Bld System that was tned at that time 
The mer of Intent prowded for the cost samgs to be p a d  out as a permanent mcrease to become mterr;ral 
wth our wage scales Ttus prownon was. however contmgent upon a CQnRnrlatlon of thus system usin2 2 3 
hours credrt It was dmded that ths was unacceptable to OUT membershp, so t h s  resolunon of a one tlme 
pdyout ~ d s  wed upon %hen the payment to pdots has been made, the Comipany w d l  be releashi Gum hn? 
turther obhgauon to us m this s p d c  matter 

We now x e  in a position wherein we halve given the Company a "monetaqp' commitment €or three years 
The provisions for the 2% and 3% salary rises, as contained in LOU I2 remilin and we are conCldent that 
they wdl be acheved. In adltion to ths, the Company's protit shanng plan IS still in e f k t ,  and 3 payout *IU 
be made ntbject to the protitahility ofthe Company. as was done in the past Filrthennore. we anticlpare tha r  



The rerr nt OIK ('oilective .Agreement. rn --non-rnonet;trli' terms. is stili to be nqotiated. and talks are :o he 
,mm:e:! no kiter than .March I .  !095 .Is ]-ou can we. the concept of"ncn-monet~-"  cm be qu te  tlenble. 
.x, t.viJeiict*l in LOC 11, and b e  iouk forujrli t i ,  improving (kings even murr in the: months ahead ~ I I  ttw 
went that there is a dispute benveen the Umon and the Company as to what IS "non-rnonetq" md ;ha[ 
which I C  -.monetary'- we have the Arbitration rnecharusm to resolve such matters Throughout this proce5c 
:ve h31.e r e t ~ n e d  3ur h i l i &  tc take job action. subject to the Can3d3 Labour Code. :n dealing Twth decided!!: 
non-rnonetuy" issues ~ n i y  We: w d l  not be in d po~it ion to Strike, for example, if '&e here to look Cor a 

increase bevond that wtuch LOC 12 provtdes for. Th~s is not at all our mtent. but IS jusf used as 
example 

I h u l d  rxplarn the ielephorir survey t h t  we tiad 
Januarv 2 7th 

Brett Evans. our Uruon C o n d t m t .  do for us 011 

I.*nder rhe t e r n  of our Certfication and as outfined in our Constitution and B>lan.s. the Riot Commrttee 
retams the sole right to mter into dgrerments with the Company We are not bound in any way by 
ratification votes. We do. however, make every'elfon to gwe you a say m lrection our actrons Normallv 
we do this bv a hailotinp process Last week thou@. t h s  was not possible due to very real. court imposed 
tune limits To retajn the coddentiaiity of our members' opinions, Brett contact& U many pilots U he ~ 3 s  

ilbir fiom 09 00 to 23 00 on the 27th. The p q o x  of this s ~ e y  was to gve the Cornlittee d grrierai 
dnectlon as to how we would deai wth LOU 14. We were looking for a trend and h e r  polhg more than 
50% of the group, the trend became clear that our memberstup was in favour of our s i q n g  LOU 14 In 
fact, the overall result was 85.5% acceptance. We wodd have much preferred to w e  ever.%o@: 3 hard 
copy of the document, but due to the exceptional circumstances, to preserve our lntegnty with you. h e  had 
no other choice than to proceed in t h ~ s  manner. Several people have questloned the urgency ot the J a n w  
3 I st deadline, so we took the idea to our lawyer. and he adwsed us that the deadhe was very real indeed. 
and he recommended that we proceed in the manner in whrch we did. 

One last problem we had, was our slgntng authonty Up untd 23 00 on Fnday, January 27th we h d  not 
have a new Cha i rm~  dafd  As Act~ng C h m a n .  I Qd not have authonty to be the sole signer of anv 
doavnent with thc Company Both prospectre Chaumen were kept totally abreast of the unfoldmg 
Slhl&iOfl, pad both h h g  been hVOlVed  Ill the flqOtlatin): process, a g r d  to S l g n  Lou 14,  1 M d d t e : i Y  

upon d&n, subject to: 

approval bv the Hot Committee. 

qproval by the membership as indicated in the foimat of the telephone survey, 

and provided that the Chairman', electord mandate wac nich as to indicate adequate nipport for tu? 
respective eiectord phtfom. 

.U these condmons were satisfied and the documents were sipred H i d h ~  that 



.is 3 condition of LOI: 14 3ad the fact that 3U furtoughed pilots have been recalled. we hereb? 
rescind our suggestion that pilots not work on their days off .  

4q Indicafed on the Ballot Renilt Forms that were pond in Hahiax and St John F W e n  Cokolowziu iz.35 

!d,. elected 1s our new Charman, and Torn Machum 3s Creyv Scheddirg Representar:-.: \t'e ~elc:me 
LfAcrn &odd  md i+ish them succes5 in their riev. p o x k ~ r i b  I w ~ u l d  dso Ut: tu thank Gurd M~anuet. h i  ihr  
time and interest he  put into nrnrung lor t 'hamnan h e  Iook torward IO h ~ s  coritlnued involvement uith 'he 
C o m t t e e  I also thank Charlie Peddle and Steve Leslie for ninrunp tor Crew Sked Rep and -mne Torn a 
zocd rm for !us money We were dl "er; pleased to see such interest in our n.ork md w e  mcowxge al! 
pdots to thunk dbout btxormng u l v o h d  dt 50me point ffl the hture 

Finailv one matter. has not been satisfactonly resolved but two others have acheved resoirition The 6rst 
roncems our PensIons We z e  told that ths rnarter had to be put on the back burner for 3 *{?de dunng the 
last throws of the BL4 process, but we have been gven every lndicahon that the rndtter wi11 be resolved in 
our tavour ~n the near tuture On the plus side, the matter ot overtme not havmg been paid out has been 
resolved and we have been -mm a comrmtment that the problems that we have heen erpmenclng wrtfa Crew 
ked WIU be resolved by May 1, 1995, one way or the other 

Well t'oiks. its been a heil o fa  ride! We t'ekl that we have emerged tiom the vortex UI good shape, and we 
now have the task of budding upon our labour rdations foundation conciutiins the negotiations towards a 
new Collectwe .-men< and most importantly, rebudding .4ir .4tlantic We ha.ve come this far, so le~s :cif 
up our s l w e s  and get down to the next orders of business. In a spirit of cooperation and soiidarity. I knou 
we can actueve ths! 

Thank you for your time, continued support and understanding throughout these veq' tqmg tunes 

Sincerely, 

Carl Warrq# 
Vice Cbainnan 



-2- 

6 )  Scheduling an Authorized fibsence: 

The following table will be used to control the schedule 
when scheduling an authorized absence such as statutory 
holidays, training and qround school. 

t N o t e t  
an authorized absence does not include sick days, weekly 
indemnity, long term disability o r  a Leave o f  Absence. A s  
other types o f  absences occur they be will classified by 
mutual agreement of  Flight Operations management and the 
committee representatives. 

TABLE 

STaTUTORY HOL I DCSY 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 

Dated 56 24 , 1993 

For the Pilots: 

SUBSTITUTE HOLIDFIY 

3 
4 
5 
7 
8 
10 
11 
12 
14 



LETTER OF INTENT 

The purpose of this Letter of latent is to outline and make bhding the allocation of 
savings reaiized by the introduction of a mutually approved P’referential Bidding System 
agreement between the Air Atlantic Pilot hsociatioa and Air Atlantic Ltd. 

It is understood that four (4) months after the implementation and analysis of the aforesaid 
Preferential Bid Syetem an actual total dollar mount will be placed on the savings realized 
by the reduction of days owed. Such dollar value will be determined by joint study by Air 
Atlantic Ltd. management and the Air Atlantic Pilot Associatiab It is further understood 
that such monies shall be distributed to the pilots in the form of an acrosswthewboard 
percentage wage increase and shall be retroactive to the date of implementation of the 
Preferential Bid System. Such percentage shall then be retained as pan of the basic pay 
structu~c provided the Pilot Group continues to be represented by the Air Atlantic Pilot 
Association. 

In addition to the above, a further and final review will take place one year after the 
introduction of the Preferential Bid System, This review Will follow the process oudined 
above and adjustments to the acros~=the=board percentage will be made based on that 
review. This letter of intent will form part but not necessarily all of a total negotiated 
compensation package with the Air Atlantic Pilot Association. 

For the Air Atlantic Pilot ASsocdion: For Air  Atlantic Ltd, 



LETTER OF UNDERSTANDING NO. 08 

Whenever a pilot is r e q u e s t e d  and agrees to f l y  i n  excess of 8 
legs d u r i n g  a 15 hour  d u t y  d a y  p e r i o d  t h e n  t h a t  p i l o t  w i l l  be 
c o m p e n s a t e d  w i t h  a d a y  owed w h i c h  may be taken a5 a d a y  o f f  or 
p a i d  out .  

Dated August 27,  1993 

F o r  A i r  l a n t i c  s’ For t h e  Pilot Associatioi 



LETTER O F  UNDERSTtWDING NO.= 

This Letter o f  Understanding conforms to the requirement of 
Section 8.1.1 under the Scheduling Procedures Section of the 
aqreement between t h e  Company and the Pilot Committee, and as 
such will allow the introduction of the P r e f e r e n t i a l  Bid System 
effective O C T O C 3 E ~ O '  ,{%3for a trial period of  not more than 6 
months. 

1) Continuous Duty Day Status;: 

T o  b e  actively pursued - solutions to be agreed upon by t h e  
Company and the Committee. A Pilot Committee Scheduling 
Representative will be assigned to liais~e with crew 
scheduling on resolving this issue. 

2) Reserve Blocks: 

The bidding o f  reserve blocks is available to all pilots. 

3) Guaranteed Weekend Days O f f  : 

T h e  m a x i m u m  number of  guaranteed weekend days (Saturdays and 
Sundays) o f f  t h a t  a pilot may be awarded is five ( 5 ) .  

4) 2.8 Pro-rate Value: 

T h e  2 . 8  hour value will be used t o  pro-rate the remaining 
days in a month f o r  scheduling purposes, t o  control fliqht 
time. 

59 5.6 Pro- rate Value: 

T h e  5 . 6  hour value will b e  used t o  pro-rate the remaining 
days in a month f o r  scheduling purposes, to control duty 
time. 

. . .2/ 



Letter of Agreement Number Six 

Mutual Base Transfer 

1. Both parties must be current on the same type of equipment. 

2. This transfer request will be kept on file until another transfer request has been received 
that will accommodate this move. If there is more than one request, seniority will prevail. 

3. Both parties will move on their own time and at no expense to the company. 

4. The new base will be that pilot’s new permanent base. 

5 .  All moves must be approved by the Director of Flight Operations and the Director of 
Personnel. 

6. The moving time must be coordinated with crew scheduling so as not to disrupt the 
pilot schedule. 

(place) in the Province of 

% 1993 

FOR THE PILOTS: FOR l l jE  COMPANY 



LETTER OF URDGRBTAlWDIXQ HUMBER StY15R 

Amendments to Hours of Service and Schedule Bidding Procedures and Meals, 
Sections of current Agreement 

1. Section 8.1.6 shall be amended to read "If a late night block ends later than 
0030h on a day off, then a day off owed shall be granted, except in the case wherein a 
block originating in, or transiting through, St. John's, Newfoundland, at or after the 
hour of 1800h ends later than 0130h on a day off, then a day off owed shall be 
granted." 

2. Section 10.1.2 shall be amended to include the following addendum; "In the case 
of a pilot working a block as outlined in Part 1 of this Letter of Understanding, he/she 
shall be entitled to claim the applicable reimbursement far Supper, in accordance with 
Company Policy." 

3. I t  is hereby acknowledged that this Letter of Understanding is intended to sewe 
the mutual best interests of the Company and the Air Atlantic Pilots Association in a 
continued spirit of cooperation. 

4. 
Agreement or until revoked by mutual written consent. 

This Letter of Understanding shall remain in force for the duration of the current 

Dated August 23, 1993 

For the Pilots: For the Company: 



L e t t e r  of Agreement Number Four 

Transport Canada Inspector Flying Program 

I. If a pilot i s  a v a i l a b l e  t o  operate h i s / h e r  s c h e d u l e d  
flight(s) a n d  i s  d i s p l a c e d  f r o m  h i s / h e r  a w a r d e d  
schedule  because o f  t h e  Inspector Flying Program, 
t h a t  p i l o t  s h a l l  be g i v e n  the day off. 

Dated June 15, 1992 

For the Pilots: For t h e  Pany: 



-- 

Letter of Agreement Number Five 

Currency Oisplacement 

If a Pilot is on a resetve block and it appears as though he/she may not meet the Company 

The Pilot being displaced may be pbced on resewe for the time pericd their original block was 

requirement of forty-five hours ftying time over a ninety day period, that Pilot rnay make a request to crew 
scheduling to displace another pilot. 

scheduled. 

Signed at 

this /,q day of 

@lace) in the Province of 



Air Atlantic Pilots Association 

TO: All AAPA Members 

FROM: Bill Cody, Secretary-Treasurer 

SUBJECT: All old contract Letters of Agreement and Letters of Understanding 
(LOA’sROU’s) 

DATE: June 20, 1995 

Dear Folks: 

Firstly, thank you for your vote of support to extend temporarily our mandate. Unfortunately, we had 
only slightly better than a 50% return. Summertime. Some of us are not Sure why we want to continue, but 
that’s another sad story. 

The purpose of this handout is to ensure all Members have all pertinent additions to our old contract. 
The reason there are so many is of course the difficulty we have had trying to set up negotiations for a new 
contract during the last year and a half. Also included with this handout are several “Memos” from the  
Company providing other benefits or allowances that are not included in our old contract. The Company has 
issued these as “patches” to inequities that theyhe have not had time to put in the form of LOU’s. By the 
way, the only difference between an “LOA” and an “LOU” is semantic -they are simply additional Sections to 
our old contract. 

Some LOU’s overridekancel sections from our existing contract. For instance, LOU #11 reGrites 
much of the crew scheduling, and literally cancels certain clauses from the body of the main contract. If you 
see any contradictions or are confused by any contractual matter, please feel free to challenge any Pilot 
Committee representative. We will provide clanfication, and hopefully some background to help answer your 
concerns. 

This handout starts with two Sections (20 & 21) which were not in place at the time of signing the old 
contract. They are in fact the result of LOA #2, as you will see during your review of the enclosed. The 
additional letters mentioned above are enclosed at the end of the handout. Please insert this handout at the 
end of your copy of our old contract. 

IF YOU NEED A COPY OF THE OLD CONTRACT, PLEASE USE THE “COUPON” BELOW. 

RETURN THE COMPLETED COUPON TO BILL CODY AT YOUR CONVENIENCE. 

To : Bill Cody, AAPA Secretary-Treasurer 
YHZOWCP 

Please forward one copy of our old contract to - NAME 

BASE EMPL. # 

Thank you. DATE 

31 Anahid Court, Bedford, Nova Scotia, Canada B4A 3x2 (902) 835-2502 



INDEX AND BRIEF EXPLANATION TO 

LETTERS OF AGREEMENTLETTERS OF UNDERSTANDING 

ATTACHED TO OLD CONTRACT (EXPIRED DEC. 31/93): 

LOA #1 

LOA #2 

LOA #3 

LOA #4 

LOA #5 

LOA #6 

LOU #7 

LOU #8 

LOU #9/ 
LETTER 
OF INTENT 

VACATION BIDDING 18 June 1992 
Still in effect, although somewhat modified with introduction of third aircraft type, re- 
alignment of pilot bases, and LOU #11. 

GRIEVANCE/ARBITRATION 18 June 1992 
See enclosed Sections 20 & 21. 

CREW REST PERIOD 14 May 1992 
Still in effect. 
NOTE: Section 8.1.8 details the minimum time allowable between IN & OUT times - 
it adds up to 10:05 wheels in to wheels out. The only adjustable factor to the 
formula is the optional 30 minute check-in for abnormal situations. 

TRANSPORT CANADA INSPECTOR FLYING PROGRAM 15June1992 
Still in effect. 

CURRENCY DISPLACEMENT 
Still in effect. 

14 June 1993 

MUTUAL BASE TRANSFER 10June1993 
Still in effect. 
NOTE: Ask Sec-Treas for appropriate if you are requesting this option. 

AMENDMENT TO HOURS OF SERVICE AND SCHEDULE BIDDING 
PROCEDURES ... 23 August 1993 

Still in effect. Original purpose was to give relief to the Company for a particular YYR 
block, and at the same time reward this relief with an extra dinner perDiem. 

WORK DAY IN EXCESS OF EIGHT FLIGHT LEGS 27 August 1993 
Still in effect. See Bulletin posted on AAPA Boards as a reminder to "8 leg rule". 

(ORIGINAL) PREFERENTIAL BIDDING EXPERIMENT & 
PROVISION FOR CASH-BACK AFTERWARDS 1 October 1993 

NOT IN EFFECT. CANCELLED BY REFERENDUM. SUCCEEDED BY LOU #11. 
Letter of Intent opened negotiations for $600 payout received recently. 



LOU #10 

LOU fll 

LOU #12 

LOU #13 

LOU 614 

AIR AMBULANCE OPERATION 6 April 1994 
This LOU fapsed with loss of Medevac contract. It has never been distributed to the 
membership until now. It is important in that several important conditions were 
achieved that in fact led to our current BA41 pay scale. Most important about this 
LOU were the seniority clauses reached by the AAPA in light of the Contractor’s 
minimum experience requirements for flight crews. 

PREFERENTIAL BIDDING SYSTEM 12 October 1994 
Still in effect. The application of this System is still in a fine tuning stage, with 
modifications being tested by both Crew Scheduling Reps on an on-going basis. 

SALARY FREEZE 30 January 1995 
Still in effect, however - 
Note the late signing date of this now famous LOU 12. 
In October, this LOU was referred to the membership for your “opinion”. You told us 
you were not overly enthusiastic about this LOU. At the same time, the Pilot 
Committee was in a leadership transition; the Company had its ownership problems. 
Many unfortunate things happened in the interim between your vote and the 
above signing date, including the deep personal losses to two of our Company’s 
Directors. 

ASSIGNMENT OF AAPA COLLECTIVE AGREEMENT TO “NEWCO” 
19 January 1995 

Transition document for assumption of our old contract and job conditions to Air 
Attantic (1 995) Ltd. under “Newco” holdings. Technically of no specific interest, 
Not previously distributed to AAPA Members. 

BA-4 1 SALARY/SENIORITY PROVISIONS & F/O SAILARY INCREASE 
28 January 1995 

Still in effect. Negative provisions of LOU #12 largely mitigated by this document, 
with resultant modification to F/O pay scale. For further description on this and 
LOU’S #12 & 13, please refer to Carl Warren’s cover lel8r accompanying LOU #14, 
attached herein. 

AND IT’S NOT OVER YET. 

THANK YOU FOR YOUR CONTINUED SUPPORT. 

PLEASE VOTE WHENEVER YOU GET THE CHIANCE. 

PLEASE WRITE WHENEVER SOMETHING IS ON YOUR MIND. 


