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Letter of Agreement Number One e U
NS, OF 3‘“
EMPLOYEES {1

Vacation Bidding et
[ ¥ - |

D EMPLOYES i

1. Pilots shall bid vacation assignments in order of seniority by status, base and equiprm
type.
2. Anmial vacation shall be divided into Prime Time and Non-Prime Time periods. Pr

Tiine periods shall be defined as;

- Spring School Break (determined by province)
- June 15 to September 15, and;
- December 15 to January 1.

3. No pilot shall bid more than one (1) Prime Time vacation period per year.
4. Vacation between June 15 and September 15 shall be limited to two (2) weeks.
S. After vacation bids are awarded any remaining vacation periods shall be posted for re

in accordance with normal bidding procedures. Any pilot who has been awarded a Pi
Time vacation period may re-bid for any remaining Prime Time slots during this prox
Such re-bid shall only occur once after the bids are awarded.

6. Prior to the start of the bidding process, the Company will post a list of all known grc
school training dates for the following year accompanied by names of pilots assigne
attend.

Signed at “ulb‘m (place) in the Province of I\ v S’gn L-Q

this )Y day of F ung 1992 Oﬁ )

FOR THE PILOTS: FOR THE COMPANY:

| yMQ | (2 Xl




Pilot Agreement - 11 May 1992

Letter of Agreement Number Two

Grievance/Arbitration

The parties agree that a grievance/arbitration process will be negotiated within thirty (30) day:
the ratification of this Agreement, and will then be attached as Section 20 of this Agreement,

Signed at H ﬂuagc (place) in the Province of Nu\/ck S'co T.-’q

this 1§ dayoi ¢} une 1992

FOR THE PILOTS: FOR THE COMPANY:




Final Agreed Document - 2{ December 1992 (Page 2 of 4)
SECTION 20 - GRIEVANCE PROCEDURE

20.4 Hearings

The following steps may be waived or combined subject to mutual agreement between the Company
and the Association:

20.4.1 Step One

A pilot (or group of pilots) who has a grievance and has failed to reach a resolution
through discussions with the appropriate Chief Pilot, shall present it in writing within thirty
(30) days of the occurrence, or awareness of the occurrence, to the Director of Flight
Operations. The director of Flight Operations or his/her designated representative shall hold a
hearing upon the grievance at a mutually convenient time within fourteen (14) calendar days
of the presentation of the grievance and will render his/her written decision not later than on
the tenth (10th) calendar day following the above mentioned hearing.

20.4.2 Step Two

If the decision of the Director of Flight Operations or his/her designated
representative is not acceptable to the griever(s) or is not rendered within the (10) calendar
days, then the grievance shall be submitted in writing to the Director or Personnel or his/her
designated representative within fifteen (15) calendar days of the decision, or as the case may
be, within twenty-five (25) calendar days from the day of the above mentioned hearing. The
Director of Personnel or histher designated representative shall hold a hearing upon the
grievance at a mutually convenient time within fourteen (14) days of receipt of the grievance,
and shall render his/her decision in writing not later than on the tenth (10th) calendar day
following the grievance hearing.

If the time limits outlined in 20.4.2 above are not complied with, the Association may proceed
to Arbitration.

20.4.3 It is understood and agreed that to achieve and maintain harmonious relations
between the parties, grievances shall be resolved as expeditiously as possible.

20.5 Grievers' Rights/Representatives

20.5.1 At any hearing held throughout these grievance procedures, the griever(s) shall
have the right to be represented by the Association.

20.5.2 The griever(s) and the Company shall be given every opportunity to present
evidence, make representations and call witnesses.

20.5.3 Throughout the grievance procedure including arbitration, the griever(s) may,
together with the Association representative, review any information contained In his/her
personnel file or which the Company has introduced at any grievance meeting ar hearing.
On request the Company shall provide the griever(s) with copies of all such documents.

20.6 \ites

20.6.1 The parties will cooperate fully in meeting any requirement for employees to be
granted time at no extra cost to the Company in order to act as Association witnesses giving

evidence at the hearing.

20.7 Results

20.7.1 If, as a result of any hearing or grievance as specified above the grievance is allowed,
the Personnel records of the pilot shall be amended accordingly and if the pilot is totally cleared of
all the charges then all reference thereto shall be removed from all the files.



Final Agreed Document - 21 December 1992 (Page 3 of 4)
SECTION 21 - ARBITRATION

21.1
21.1.1

21.1.2

21.1.3

21.2
21.2.1

21.2.2

21.3
21.3.1

21.3.2

2133

2134

21.3.5

214

21.4.1

2142

Referral to Arbitration

If any grievance is not settled in accordance with the procedures set out in Section 20,
then such grievance may be referred by the Association, to Arbitration.

The notice of intention to proceed to Arbitration shall be made in writing to the
Company within thirty (30) calendar days of the decision at Step Two of the grievance
procedure or, as the case may be, within thirty (30) calendar days of the date such decision
should have been rendered.

With respect to a Compan¥ Grievance regarding interpretation, application, or alleged
violation of this Agreement, the Pilot committee shall have thirty (30) days to meet and
resolve the issue with the Company. I the complaint is not resolved within that period, a
Company Grievance shall be filed in a Notice of Intent to proceed to Arbitration and shall be
made in writing to the Chairman of the Pilot Committee with a full statement of the matter in
dispute as well as the provisions(s) of the Agreement which are alleged to have been

breached.

Arbitrator Selection

Matters referred to arbitration shall be heard by a single Arbitrator who shall be an
individual mutually agreed upon by both parties.

The Arbitrator, once selected shall make every effort to expedite the Arbitration
proceedings.

Arbitrator Jurisdiction

_ The Arbitrator shall have jurisdiction to resolve the question in dispute between the
parties including the jurisdiction to determine whether a matter referred to the Arbitrator is
arbitrable.

All decisions arrived at by the Arbitrator must be consistent with Company policy and
with the provisions of this Agreement, and shall be final and binding on the Employee, the
Pilot Association and the Company.

The Arbitrator shall, in the case of disciplinary or discharge grievances, have the
authority to determine whether the Company’s action was taken for just cause. The
Arbitrator may decide to uphold the discipline or discharge, exonerate and reinstate the
griever, reduce a- modify the discharge or discipline, substitute such other penalty as the
Arbitrator deems just and reasonable In the circumstances, and make the griever whole either
fully or in part if the Arbitrator deems such to be appropriate.

The Arbitrator shall not have jurisdiction to establish new provisions or to change in
whole or in part any provision of this Agreement.

The fees, charges and expenses of the Arbitrator shall be shared equally by the parties
hereto.

Association’s/Company’s Rights/Representatives

At any hearing held throughout these Arbitration proceedings the Association and the
Company shall have the right © be represented by any person(s) whom they may choose or
designate.

~ The Association and the Company shall be given every opportunity to present
evidence, make representations, and present, examine and cross-examine witnesses.



Final Agreed Document - 21 December 1992 (Page 4 of 4)

SECTION 21 - ARBITRATION (cont’d)

21.5 Witnesses

21.5.1 The parties will cooperate fully in meeting any requirement for employees to be
granted leave without pay at no extra cost to the Company in order to act as Association
witnesses giving evidence at the hearing.

21.5.2 The expenses and lost time of the Eriever shall be borne by that party, and the
expenses and lost e of witnesses for either party shall be borne by that party.

21.6 Arbitrator’s Decision

21.6.1 The Arbitrator shall make every effort to render a decision within thirty (30) calendar
days from the date of the final hearing.
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Letter of Agreement Number Three

Crew Rest Period

The Airports listed below and corresponding Hotels
require a transportation time of more than ten (10)
minutes. Actual travel time is listed below along with
the total Crew Rest Period for that station,

These Rest Periods for these stations will be used for

scheduling purposes. Other stations fall under section
8.1.8.

When a change In Hotel results iIn an increase/decrease

in travel time, the list will be amended to reflect the
new actual travel time.

ons Hotel Travel Time Minimum Rest
Period
Cambridge Suites 20 minutes 10125
Wandlyn [nn 20 minutes 103125
Delta Brunswick 20 minutes 10:25
Novotel 20 minutes 10323

These times include the fifteen (15) minute shutdown
d. This way we are using the same format as the
shed pairings. Therefore, the Minimum Rest Period shown

is for arrival at the gate until departure in the morning
(Time in to Time out).

Dated

May 44,1982

For the Pilots: For the Copfany:

ZM@‘ // =, A



Pilot Agreement - 11 May 1992

Signed at rm\u (place) in the Province of I\ jvq Swr,_(i

7
this IS day of Funl 1992
FOR THE PILOTS: FOR THE COMPANY:
t:‘r /\\ Ving \/L('
4 e
/[ ]




Final Agreed Document - 21 December 1992 (Page | of 4)
SECTION 20 - GRIEVANCE PROCEDURE
20.1  Probation

20.1.1 Persons hired as permanent employees to a position coming within the scope of this
Agreement shall be required to serve a probationary period in accordance with Company
Policy, and during this probationary period the Company reserves the sole right to make any
decision regarding the retention ar release of the probationary employee. Therefore, any
assessment of the employee or any decision to retain or release the employee during the first
six (6) months of their permanent employment may not be appeaied or challenged through
the grievance and/or arbitration process.

20.1.2 Pilots coming under the scope of this Agreement shall also be covered by all
Company rules and regulations previously or hereinafter issued by the Company provided
that those rules or regulations are not in direct conflict with the specific terms of a provision
oF this Agreement.

20.2 Grievance

202.1 A grievance is defined as a specific violation of a specific article(s) and/or clause(s) in
this Agreement.

20.2.2 All written grievances and written responses must be copied to the Director of
Personnel and to the Pilot Association.

20.2.3 Where two (2) or more pilots have individual grievances which are sufficiently
common in nature that they may be conveniently dealt with as a single grievance, such
grievance may be filed as a group grievance.

20.3 Initiation

20.3.1  Inthe case of a complaint with respect to the interpretation, application ar alleged
violation ofthis Agreement, prior to filing a grievance, the pilot(s) having a complaint
shall, together with an Assoclation representative if desired, discuss such complaint with
the appropriate Chief Pilot Who will make every effart to resolve the complaint.

20.3.2 A pilot (or pilots) who has a grievance with respect to the interpretation, application
or alleged violation of this agreement or with respect to discipline or discharge, shall deal

with such grievance in accordance with the procedures as specified in Articles 20.3.3
through 20.5.3 below.

20.3.3 Grievances must be submitted in written form bearing both the signature of the
griever(s) and the date of the grievance and must contain:

a) The nature of the grievance and the circumstances under which it arose.
b) The Section(s) or Article(s) of the Agreement alleged to have been violated.
¢) A statement as to the requested remedy or relief sought.

2034 Grievances of a general or policy nature may be initiated by the Association or the
Company.



1.6

PROTEST PERIOD - A Protest Period 13 « period of tume dunng which & pilot may have his schedule
modsfied. ansing irom & d:sputc regarding the manner in which any available flying or tume off has been
awarded with regard 0 hus semuonty end the marmer 1 whuch any available flying should have been
properly awarded The protest must be {orwarded to an Awr Atlantic Prlols Association Scheduling
Representauve within [ive (5) days from the day upon which the bids have been uwarded This wall

permit the group 1o review the Pilot’s Bid and respond. f acuon is requested, then the results of the
bids have to be changed to correct the error

VALUE HOUR - A Value Hour s an amount 0f time, rounded to the nearest minute, whuch s used 1n
the calculation of. and construction ot a Pilot's monthly schedule. accumulated wath Flight Time, Duty
Time. Vacation Time, Statutory Holiday Time, and‘or Tramning Time. as s the case, to establish the

normal monthly maximum Of applicable Flight Time or Duty Time, and is to be used for scheduling
purposes only

PART 2 - GENERAL

21

Subsecuon 8.5 of the Agreement shall be deemed to have been removed, 1n its entirety.

PART 3 - BIDDING PROCEDURES

31

33

Pairings shall be prepared by the Company. Open communication must exist between the Pilot
Commuttee Scheduling Representatives and the Company. Consultation shall occur and copies of the
bid package shall be offered for review at monthly meetings with lfanegement. except by mutal
wnitten agreement, including at least two-thirds (2:3) of the Pilt Committee’'s Scheduling
Representatives, prior to the publishing and distnibution of the bid package. This meeting shall be heid
at some tume dunng the period commencing the day after the final day of the Protest Period up to, and
including, two (2) days before the bid package is scheduled for release.

The bid package shall be distributed to pilots by 18:00 local time on the twenty-fifth (25th) day prier to
the end of the month preceding the month in which the schedule 18 tc take etfect.

A pairing summary of known flying shall be published for bid and shall not contain less than the
following information:

a) Pairing number,
b) Pairing and fraquency showing the day of the month and the effective dates the pairing

operatss;

¢) Flight numbers:

d) Locel deperture and arrival times for each station:

¢) Local time st which duty ends.

f) Total duty time,

g Pairing total flight time,

h) Name and telephone number of hotel,

1) Name and teléphone number of local ground tmupomnon company.,
)) Planned meal and expense allowance;

k) Total time away from base.



3.4

35

36

37

38

39

310

3

312

33

The tid package shall consist of the fullowing.

a) A panng summary,

b) A bid sheet;

¢} The date of clusing and the date of 1ssue of the awarded Lines;

a) A lst of prlots who require any type of trainung and the dutes that such trmununy shall be
avaulable or scheduled;

€) Al of awarded vacation and days off in lieu of stututory holidays for the bid period,

£ The number of Reserve Blocks availuple for bud;

® A copy of a calendar for the month being bid, and copies of the culendars for the months
preceding and following the current bid penod,

h)  The bid wandow (o be used in the construction of the Lines.

Euch prlot mav submit 4 bid form indicaling hus. preferences with respect 10 perfonming & portion of the
duties published by the Company and his prefcrences in 4 form cstablished by mutual wniten
agreement between the Association and the Company.

A piot who 1s absent from his base or on Sick Leuve at the time the tnd packages are 13sued, may
arrange to have another priot bid on his behalf: The pilor who submuits the bid will ensure that hus name
13 clearly indicated on the bid form. A pilot on long term Sick Lesve who is unable o provide &
confirmed date of return shall not be eligible 10 bid for the following month

A bid transmitted by {acsimile is acoeptable, provided that the pilot subsequently submits the onginal
copy by normal meuns. A bid may be relayed by telephone only when 4 pilot 18 not able to submut hus
bid form by other means and he i3 on Leave or Vacation.

Bids muy be acoepted later than the closing date and tume 1f the extenuating curcumstances are deeryed
appropnate by the Crew Planner or the Manager of Inflight

A puot with four (4) or more consecutive vacation days may bid, and 1if 30, shall be swarded a Line that
contans the two (2) days off ummediately before and after the vacation penod. A pilot with three (3) or
less consecutive vacation days may bid, and if s0, shall be awurded a Line that contains either the two
(2) davs off immedisicly before or after the vacstion penod.

ComplctedbidmehwmthmMRmWMW:uﬂoedtmmh
twentieth (20th) day prioe to the end of the month preceding the month in: which the schedule is 1o take
effect. The Company will issuc the {inal Lines in published form to all pilots by 18:00 local time on the
tenth (10th) day prior to the end of the month preceding the month in which the scheduie i3 to take
effect. .

A multi-dsy paring shall consist of cither lying duty or reserve duty, but not both.

If a pilot is scheduled for s reserve duty period and it appears as though he may not meet the Company
requurement of forty-iive (45) hours {lying time over a unety (S0) day period, the pilot may make
request 10 the Company Check Pilot to displace another pilot. The pilot being displaced shall be placed
on reserve for the tme period that his original pairng was scheduled.

Unless otherwise indicsied on a pilot’s Bid Sheet, a muximum of six (6) conseculive planned warking
days must be followed by two (2) days oif



This letter of Agreement will become effective on the date thet it is executed and shall continue in full
force and effect until May 31, 1999.

DATED: April 06, 1994.

For the Air Atlantic Pilot Association: For the Company:
S N 2l
t'/-
./,/;/[6 T — /‘:2
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Lawer of Agresent No. 1¢
Arr Ambuisnce Operscon
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LETTER OF UNDERSTANDING NUMBER i1

The purpose of tus [euer of Understanding Number 11 (herewnafter referred to us LOU 11) is 1o
outline and make binding the terms and conditions of s Preferenual Bidding System. and to remove
mochfy and sppend certain Articles contained in Section § of the Collective Agreement (hereinafler
referred t0 as “the Agreement™) signed by Air Atlanuc Lid. (hereinaller referred to as “the Company™)
and by the Aur Atlantic Pilots Associsuon (hereinaller referred (o @ “the Association™) on the 18th day
of June, 1992 11 Halifws, Nova Scous. :

Tius LOU 11 shall remain 1n tull force until one or both parties agree, in writing, that they wish o

revoke this LOU 11, in which case, uny part or perts ol the Agreement herein removed, modified, or
appended, shall return to their onginal form as evidenced on the date prior o the date of signing of this
Lol it

Any Afticles in the Agreement or additionsl conditicns sppended therewo which are not specifically
removed, modified or appended by this LOU 11 shall remain 1n full force and effect.

Thus LOU 11 shall be decmed to expire tmmediately in the evert that 8 mew Collective Agreement 18
signed by the Compuny and the Association.

It is understood that any refersnces contained in thus LOU 11 to the musculine gender shall also penain
to the femunine gender. Ay reference in the singular shall also pertain 10 the pluml

PART 1 - DEFINITIONS

Pt
12

-

13

FAMILY PAIRING - A Famuly Pairing is 2 generic bid indicating only preference as to the start time of
a pairing and the number of days in such paining.

LINE - A Line s the sequence of awarded pairings, days off, tsining, leave snd other obligations
1ssued to the pilot as a result of a preferential bid.

MONTH - 8 complete calendsr month. For the purposes of this Agreemert as it applies to flight and
scheduling limitations, January shell be considered to be from January (st to January 30th, inclusive.
February shall be considered to be from January st to March Ist, inclusive. March shall be
considered to be from March 2nd to March st inclusive. In any leap yesr, February shall be
considered to have thity-one (31) days. June shall be considered to be from June st 1o July Ist.
inclusive. July shall be considered to be frem July 2nd to July 31st, inclusive. August shall be
considered to be from August Ist to August 3(zh, inclusive. September shall be considered to be from
August 315t to September J0th. A month shall be the normal tid penod in this Agreement.

PREFERENTLAL BID - A Preferential Bid is 3 method of constructing Lines for pilots in which
available flying is distributed accerding to a set of rules as contained herein.



4)

5)

SA)

5B)

5C)

6)

7

7A)

7B)

7C)

8)

8A)

8B)

Pagers:
Each pilot shall be furnished with a pager at no cost to the pilots.
Schedule:

The pilot shall work six (6) days on duty - three (3) days off duty schedule. The shifts will be as

follows:

Day Shift 07:00 - 19:00.
Night Shift 19:00 - 07:00.

Other than on their days off, pilots shall keep their pagers in proper working order and selected
"ON"at all times.

The on duty pilots must be prepared to dispatch the aircraft ro later than thirty (30)minutes after
the quest for Air Ambulance service.

Accommodations:

A facility will be available for the pilots so as to ensure a comfortable environment when on duty
and rot flying. The facility will be furnished with w0 (2) mdividual FOOMS with a bed I each.
Laundry service will be supplied. A microwave, fridge, TV, VCR and other amenities as required
will be fumnished.

Geaeral:

Subject 10 paragraph 7B, the Air Ambulance pilots shail be locked into their positions for two (2)
years from the date of assignment 1 type, but the compsny reserves the right to reassign.

A pilot cannot take a position on another aircraft type until the company has found a qualified
pilot to replace his position. The Company commits 1 seeking a replacement as expeditiously as
possible. This repiacement pilot must he acceptable tothe government.

If a pilot has bid on a position and has been awarded that position by the Company, the Company
will hold that awarded position for that pilot until the conditions of this paragraph 7 have been
fully complied with.

Furlough:

If 2 non-probationary pilot more senior to an Air Ambulance pilot is to be furloughed, then that
pilot can dispiace 2 more junior Air Ambulance pilot, if the pilot has the minimum qualifications
for the Air Ambulance pilot position and is acceptable to the government.

If the more senior pilot cannot hold 8 Air Ambulsnce Captain position because Of iack of the
following qualifications:

For Captain: 2500 hours PIC MEL Turbine.
100 hours on type.
ATPL.

then that pilot(s) can displace the next less senior First Officer position and the most junior pilot

will be furloughed.
Leser of Agresment No. 10
Air Ambulsuce Operatics

AL A md
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8D)

8E)

8F)

8G)

8H)

8D

8J)

8K)
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[f three Dash-8 First Officer positions are targeted for layoff. and subsequently the fuil three K-
200 . 3t Officer positions are replaced by the Dash-8 First Officers. then the two K-200 Captains,
(if they are junior to the three K-200 First Officers), will have their pay reduced to the 0 - | year
Captain scale ($30,000) for such period of tune as amore senior prlot is occupying a junior
posttion.

If four Dash-8 First Officer positions are to be eliminated, and paragraph 8B is applicable, then
subject to paragraphs 8f aid 8J below, the Company witl protect one pilot position by (i) keeping
the pilot on the Dash-8 to be utilized for special Flight Operations programs as determined by the
Company tn its sole discretion. (ii) assigning the pilot as a First Officer on the K-200, or (iii)

a combination of options (i) and (ii) as determined by the Company n its sale discretion.

If five or more Dash-8 First Officer positions are to be eliminated, and paragraph 8B is applicable,
then subject to paragraphs 8 and 8J below, the Company will protect 2 pilot positions by (i)
keeping the pilot(s) on the Dash-8to be utilized for special Flight Operations programs as
determined by the Company in its sole discretion, (ii) assigning the pilot(s) as First Officers on the
K-200, (iii) a cornbination of options (i) and (ii) as determined by the Company in its sole
discretion.

A minimum of three pilots must be on full lay offstatus. the three K-200 First Officer positions
filled through displacement and one or two positions targeted for lay off in order for one or rwo
positions to be protected from lay off.

Notwithstanding anything eise contained in this paragraph 8. a maximum of two pilot positions
will be protected at any one tune I accordance with the terms in this Letter of Agreement, For
greater clarity, if two pilot positions are currently protected and a subsequent layoff or layoffs
occur, no further pilot positions will be protected by the Company.

If a First Officer upgrades to Cgptain status, his pay will be adjusted accordingly only if all the
other First Officers are more junior.

If one K-200 Captain position is filled by a pilot senior D the First Officers, then only one
protected position will exist.

If both K-200 Captain positions are filled by pilots senior 10 the First Officers, then no protected
positions Will exist.

I the event of a recall of the furloughed K-200 pilot(s), the Dash-8 pilot(s) who originally
displaced the K-200 pilot(s) shall bid back to the scheduled flying and the recalled piloy(s) return
to K-200.

Esseatial Service:

In recognition of the Company’s unique obligations under the Air Ambulance contract, the parties
agree that the Ajr Ambulance service, D be provided by the Company, is an essential service and
that during my strike ofany kind what so ever, (including but not limited to work stoppages, slow
downs, any concerted activity by members of the bargaining unit or my other interference what so
ever with the normal business activities of the Company)either directly against Air Atlantic ot in
support of other organizations, the pilots assigned 1 the Air Ambulance service shall continue to
work and the Company's Air Ambulance operation will not be affected in my way.

Letter of Agressent No. 10
Air Ambulance Operation

Armam



To: Chairman
Alr Atlantic Pilots Association

Subject: Letter of Intent for Cost Allocation of Preferential Bid System

Dear Sir.

The company and the AAPA conducted a joint study to determine the dollar value of the savings realized by the
reduction in days owed. during a trial period of the Preferential Bid system. The attached Letter of Intent
specifies the conditions and particulars of the study. After a thorough analysis ad comparison of data it has
been determined that a cost savings equal to an amount of $600.00 per pilot was realized (based on current
staffing levels of 115 pilots, CCPs included).

I will be issuing a memorandum to the pilot group to request their desired particulars of payment. such as
minimum tax ect.

As per our agreement the Letter of [ntent, dated September 24, 1993 (attached) Will become null and void, with
issue of this letter. please confirm same in writing.

Thank yoy-for the opportunity to trial run the system, as it proved very worthwhile.

Captai:Pgr T.R. Bing
Director Fiight Operations

cc: Stephen Wetmore, Chief Financial Cfiier
A. Mark David, Director Human Resources and Legal Council



AirAtlantic

Fartenaire Canadizn Parner

Air Ambulance Operation

The purpose of this Letter of Agreement i to specify exceptions to the work rules and rates ofpay
otherwise contained in the Collective Agreement made, on the {8th day of June 1992, between 'the Air
Atlantic Pilot Association and the Company, for the pilots assigned 1 the Air Ambulance Operation.

The Air Ambulance project is an essential service who's primary purpose is to transport patients via air
within. but not limited to, the Maritime Provinces, as well as transporting Organ transplant teams Within
and outside of the Maritime Provinces.

N Rataof Pay:
Years of Service Captain_ First Officer
0-1 Year $30,000. $24,000.
1-2 Years $34,500. $25,000.
2-3 Years $36,000. $26,000.
3 -4 Years $37,500. $27,000.
4 -5 Years $40,000. $28,000.

2) New Hires rad Upgrades.

Due to the qualifications established for the K-200 Captain positions hy the appropriate
government authorities (the "government™), new hires and/or upgrades 1 Captain position Wil
begin their pay at the | - 2 year scale.

3) Uniforms:
Uniform components shall consist of the following:

- two (2) flight suits (navy blue) - repiaced every two years.
- six (6) shirts - replaced every year.

- two (2) neckties - replaced every year.

- one (1) swester - replaced every year.

- oae (1) jacket (navy biue) - replaced every three years.

- one (1) parka (navy blue) - replaced every three years.

0604/

Lowar of Agresman No. 10
( Air Ambulance Opermtics
Puge | of 4.
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The following caps will be placed on days oif when constructing s pilot’s monthly schedule:

a) n a 30 day month - sixteen (16) days,
b) n a 31 day month - sevenieen (17) davs

[t 15 understood that dus Article must be reviewed every three (3) months
The foilowing bid window values will be used 1o determine a pilot’s full monthly flying block

a) Block Hours - 8100 to 86 00 or 85:00 to 90 00,
3] Duty Hours - 168.0G to 173.18.

If a priot chooses to bid for 'ow tlying paunngs (Least for Most), Uus is accepuable, and the pilot will
not be yranted less than ten (10) days ofl.

PART 4 - SHIFT TRADES

4.1

42

Shift trades shall be allowed in accordance with the following restrictions and considerations

a) Pilots shall be allowed to engage in shift trades. including scheduled training sessions
withun a single month, with other pilots shanng common assignment in status and
equipment, subect to the approval of a Company Check Pilot,

b) Pilots wishung to trade shifts should put their request in writing to the Crew Scheduler at
least three (3) days prior to the date during which the traded pauring would occur. The Crew
Scheduler shall approve or disapprove all shuft trades withun two (2) days of submission.
Should a shift rade be disapproved, the Crew Scheduler shail baefly outline the resson of
the disapproval to the parties of the trade at the time of notification of disapproval,

¢) Shift trades st bases other than those where a Crew Scheduler s retained may be submitted
by facsimile or by telephone, at Company expense,

d) Once a painng has been traded, 1t becomes part of the pilot’s Line;

¢) Notwithstanding Article 4.1b), pilots shall be allowed to engage in shift trades, for the

" purpose of trading painings or days off only, less than tires (3) days prior to the date during
which the traded pairing or day off would occur, subject to Supervisory approval.

In the case of a shuft trade requested for the end of a month wherein the peiring being wraded carmes into
the next month, approval may not be granted until such time as that following momth's schedule has
been awarded.

PART § - PREFERENTIAL BIDDING RULES

51

The bid form shall be of a type and atyle as determined by muual wniten agreement between the
Company and the Associsuon, and may be amended at sny time 1n & likewise manner.
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53

54

5.6

57

58

Preferences that 4 pilot may indicate on hus bid form may consist of, but shall not be limited (o, the

following, and may be entered 1n any order, with muluple occurrence, to & maximum of fity (50)
enries.

a) Sclection of specific days off,

b) Selection of weekend davs off,

c) Selection of regular days off on a weekiy basis,

d) Selection of specific panngs on specific dutes;

¢) Sclecuon of specific punngs on non-specific dates;

f) Selecuion of speaific panngs on a weekly baus;

g Seclection of family pairings on specific dates;

h) Seiection of family pawrings on non-specific dates,

1)  Selection of family pauings on s weekly beus.

1) Selecuon of daily hours off on specific dates;

k) Selection of daily hours off on non-specific dates.

1)  Seclection of daily hours off on & weekly bass,

m) Selection of maumum flying in muumum tume on a monthly basis,
n) Selection of mirumum flying in maximum toe on 4 monthly basis.
o) Selection of reserve flying,

p) Selection of non-desirabie flying,

q) Selecuon of no single days off.

Any requests for options not indicated above shall be indicated 1n wnting, 1n & spece 30 provided for on
the bid form, and shall be subject to avarlsorlity and shall only be uwarded provided that such request
does not affect any other request made 1n accordance with the above, by any othee pilot.

Lines shull be constructed by mrcralt tvpe, semonty and clasmfication 1n accordance with the
preferences 30 indicated on the pilots’ bid torms.

For the purpose of constructing the Lines, Value Hours for vacation, time off mn lieu of statutory
holidays, wainung, rewmn from leave, duys owed and Company business, shall be calculated as follows:

a) Flight Time - four hours and fiflecn minutes (4:15) hours per day;
b) Duty Time - eight hours and forty minutes (8:40) hours per day;
¢) Reserve Time - three hours (3:00) hours per day

Pilots shall be entitied to udicate that a standing bid be retained on file with the Company specifiing
ther selection of family peirings on non-specific dates. Such & sianding bid may be withdrawn or
amended & any time by advising the Crew Planner in wnung on or before the date at wiuch the next
scheduled bid package 13 to be distnibuted.

A pilot who fails to submit & bid form for 4 bid period shall have hus Line built in accordance with hus
standing bid on file, or failing such, in accordance with his selection of farmly puirings on non-speaific
dates [rom the most recently submutted bic torm on file.

mmemof\'mmlmkukmmwb\‘dperiod.t}ug\mmdmhdmmdnysoﬂdauberedueed
by two (2) duys per week of vacation, or prorate thereof ss per Article 5.5 above, shall be applied in the
construction of the pdot's Line for the month.
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513

514

[n the case of a p1lot who 18 scheduled to retum from leave at a time other that the commencement of &
bid penod, he shaii hdve his days off prorated and Value Hours shall be spplied on & prorate basis in
the construction of the pilot’s Line for the remainder of the month. All days off shall be rounded up, if
over point tive (0 5) cays, and Value Hours shall be calculited on & prorate basis from the remaining
portion of the munth that the pilot 1s able to work.

After the Lines have been awarded, & Protest Period of five ($) days shall be allowed for dx correction
of any errurs revealed as a result of Line construction errors. Pilots so affected and desinng shall have
therr schedules adjusted, and the reasons and circumstances for such errors having occurred shall be

duly recorded und tabled at regular schedule review mecungs between the Company and the
Assocration

Copies of completed bid forms shall be kept on file by the Company for a peniod of six (6) months
from the first (1st) day of the munth for which the bid 13 effective.

Copics of any or all of the bid forms shail be made available 10 the Pilot Committee Scheduling
Representatives upon request.

Copies of all puiring summarics and awarded Lincs shall be distnbuted to all Pilot Commuttee
Schedule Representatives & the ume thit Lines are awarded

[n an attempt o improve the Preferential Bidding System, this LOU 11 may be subject to review no
later than the twenty-fifth (25th) duy of each month prior to tse month for which the next bid period s
due, by either party advising the other in writing In any cuse. no changes shall be made o exusung
rules between the tune tollowing the dsw that the current bid package 1s scheduled for distnbuuon,
uniil such me as the Lines have been awarded, except for the purpose of making changes for
subsequent bid periods. [f mutual agreement cannot be reached on such changes, this LOU 11 shail
expure tunty (30) days after one party advises the other 1n wniting that a stalemate has occurred.
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IN WITVESS WHEREOF. the parties hereto have signed this Letter of Understanding Numbey 1! 1n the

city of Halifax, (n the province of Nova Scotia. on this twelveth (12th) day of October, nineteen hundred and

runety four (1994).

FOR AIR ATLANTIC LTD:

Signed

Signed:

Chuck Glover, Klanager of Inflight Services
FOR THE ASSOCIATION:

o=

Signed: e e e e
Carl Warren VnoeChmrmm

7/

Scheduling Representative
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Letter of Understanding Number 12

Between:

Air Atlantic Ltd. (the *Company™)

-and -

The Air Atlantic Pilots Association (the *AAPA™)

INTRODUCTION

A The Company's management recogruzes the support and ongoing etforts of ail employees of the Company

1n providing outstanding levels Of service to our customers over the past eight years It is also recogruzed
that the wage scales of Company employees are below that of similar commuter airlines in Canada The
support Of all the employees 1s criical © the success of Aur Atlantic. and to that end the Company
recognizes that employees must have the opportunuty 1 participate in the future prospenty wn the
Company

The Company and is employees each recogruze that the Company requires aggressive Cost control during
the three year period atter the Company emerges from BIA protection Specifically, all costs must be
closely controlled until the Company can demonstrate a healthy balance sheet and achieve profit targets

AGREEMENT

1

The monetary 1ssues in the CoIIective Agreement made betvveen the Company and the AAPA wmch

Agreement shall include the Agreements contained tn this_ thxs Letter Of Undzrstand.mg_ The Company and the
AAPA agree that they shall meet 10 negotiate non-monetary issues no later thenMarch 1, 1995

Any AAPA member currently employed on the DHC-8 equipment type who becomes a pilot on the
Jetstream 41 aircraft type (the “J-41") as a result Of the changes to the configuration of the Company’s
fleet shall maintain their current DHC-8 rates of pay For example, (1) a DHC-8 Captain with 3-4 years
of service as a captain shail continue 10 be paid on the DHC-8 scale based Upon the same number of years
of service as a Captain even though they are now flying as Captamn on the J-41, and (2) a DHC-8 Furst
Officer shall continue to he paid on the DHC-8 scale b a d upon years of service with the Company

Example |

A DHC-8 Captain With 3-4 vears of service as a DHC-8 Captain 1s paid a salary of $50,400 00 I that
Captain becomes a Captain 0N the J-41. therr salary w1il be 350,400 00

Example 2

A DHC-8 First Cfficer with 3-3 years Of service is paid a salary 0f$31,428 00 If that First Officer
becomes a First Officer on the J-41, their salary will be $31,428 00.

Any AAPA member currently employed 0N the BAe-146 equipment type who becomes g Captain on the J-
41 & a result of the changes to the configuration of the Company’s fleet shall be paid on the DHC-8
salary scale based upon their years 0fservice with the Company as a Captain on all equipment types

V4



Any AAPA member currently emploved on the BAe-146 equipment type who becomes a First Officer on

the J-41 @ aresult of the changes to the configuration of the Company''s tleet shail be paid on the DHC.-s
salary scale based upon their total vears or service with the Company

Far example. a BAe-146 Captain with -1 vears of senvice as a BAe-146 Captam and 2-3 years of service
as a DHC-S Captain shall be paid on the DHC-8 scale based upon the total years of service with the
Company as a Captain on all equipment types even though they are now tlying as a Captam on the J-41.
and (2) a BAe-146 Furst Ofticer with 4-3 vears of service with the Company shall be pard on the DHC-§
scale based 4-3 years of service with the Company even chough they are now tlying as a First Qfficer on
the J-4L.

Example |

A BAe-146 Captain With 0-1 vears of senice as a BAe-146 Captain and 2.3 years of senice as a DHC-S
Captam is paid a salary of 365 100 00 |l that Captam becomes a Captam on the J-41, theur salary wall be
based on the DHC-8 scale at the 3-4 year scale, and their salary will be $50 400 00

Example 2

A BAe-146 First Officer with 4-5 years of service is paid a salary oF $37,1 16 00 Fthat First Officer
becomes a First Officer on the J-41, their saiary w1l be at the '4 years and after” level and wall be
$33072.00

The "grandfathering” provided for in paragraphs 2 and 3 hereofshall also apply to all pilots laid off
between October 14, 1994 and May 1. 1995 For example, :f a First Officer who was paid at the 2-3 year
level on the DHC-8 and vwho was lard off between May 1, 1995, is recalled to service. they will be paid at
the 2-3 year level on the DHC-8 scale etfective upon thetr retumn to service

Commencing NO later than March 1, 1995, the Campany and the AAPA shall meet to negotiate a wage
scale for the J-41 which will be applicable to all new hures permanently assigned to the J-41

The Company and the AAPA agree that monthly flight time in excess of (eighty-fivehours and monthly
duty tune tn excess of One Hundred Seventy-Three and Three-tenths (173 3) hours respectivsly shall be
considered overtime and treated as follows.

One (1) hour of overtime fight tune shail be equal to one and one-half (1 5) hours banked tune and
one (1) hour of overime CUty time shail be equal to forty-five (45) munutes banked tune When
banked tume accumulates to four hours and fifteen minutes (4 1S), that pilot shall acerue a paid day
off.

If a the end of a calendar year a pilot has less than four hours and fifteen minutes (4 15) in their tune
bank then that pilot shall be paid for that banked tune at the overume rate specified in the Collective
Agreement. Further, if the Company cannot accommodate the requested day(s) off within sixty (60) days
after a written request 1s made, thenat the pilot’s option. (a) the day off may be paid out a the overtime
rate, or (b) the pilot may carry the day off 10 be granted within the next sixty (60) days If, a the end of a
calendar year. the Company has not been able to grant a pilot their request for a day(s) off, thenthat pilot
shall be paid for that day(s) off at the overume rate

The provisions Of section 15 3 5 of the Collective Agreement shall he amended by adding the following
sentence to the end of that section:

Notwithstanding the foregoing senterice or anything contained nt the Company’s Admirustrative Practices
Manual, pilots pamaratly assigned to the J-41 aircraft type shall be required to take days otf in
compensation for statutory holidays and shall not be entitled to have theuwr Statutory holidays paid out



After gving etfect to the provisions of paragraphs 2-6 inclusive. the total wages and bengfits of AAPA
members (to nclude all monetary :tems) will be trozen at current levels until December 31, 1995

Ih 1996, the Company w1l give an across the board increase of 2°% in the total wages and benefits of ail
smployees of the Company, including all AAPA members This increase is conditional upon the
Tompany’s actual net protit before tncome taxes for 1995 (as retlected in the Company's audited
financial statements tor that vear) exceeding the Company's projected 1995 net protit before income taxes
(as reflected 1n the Company's Business Plan. a copy of which Business Plan will be given to the
Creditors of the Company who will become Shareholders of the Company) by an amount not less than the
amount of the total proposed 1996 wages and benetits increase

In 1597, the Company wiil give an across the board increase of 3% in the total wages and benefits of all
emplovees of the Company, wcluding all AAPA members Thus wicresse i conditional upon the
Company's actual net profit before income taxes for 1996 (as reflected 1 the Company's audited
tfinancial statements for that year) exceeding the Company's projected 1995 net profit before income taxes
(as retlected 1n the Company's Business Plan) by an amount not less then the amount of the total
proposed 1997 wages and benefits increase.

The Company shall mest with the AAPA Pilot Committee by January 31, 1995, and detail for them the
1993 and 1996 financial projections contained in the Business Plan.

Subject always to the terms of the Collective Agreement. nothing n this LOU shall be construed to
detract from the nghts of Management and the Company

Duning the life of tus Agreement:
(a) the Company shall not cause ar engage in any lockout, and
(b) the AAPA shall not call or authonize a strike or any other form of industnal action

until all the procedures provided for in the Collective Agreement and wn the Canada Labour Code for the
adjustment and settlement of disputes or for the avoidance of interruption of work have been exhausted



Letter of Understanding

Between:

3075958 Canada Inc. ("Newco")

-and -

The Air Atlantic Pilots Association ("AAPA™)

INTRODUCTION

L. Air Atlantic Ltd. (the "Company") and the AAPA are parties to a Collective
Agreement made April 30, 1992, as well as to a number of Letters ot Understanding made
under the terms of such Collective Agreement (which Collective Agreement and all Letters of
Understanding are collectively referred to as the "Collective Agreement");

2. On November 7, 1994, the Company filed a Proposal to its creditors under the
provisions of the Bankruptcy and Insolvency Act (Canada), which Proposal was accepted in
amended form by the creditors of the Company on November 28, 1994 (the "Proposal");

3. The Effective Date under the Proposal (the "Effective Date") means the later of:

(a) 14 days following the expiry of any appeal period with respect to the approval of
the Proposal by the Supreme Court of Newfoundland in accordance with section 60 of
the Bankruptcy and Insolvency Act (Canada), or, in the event: of any appeal, the date
of the final disposition of that appeal;

(b) December 31, 1994; and

(c) the earlier of January 31, 1995 and the date that Newco has received all necessary
and final Canadian and United States aviation authority approvals, licenses, certificates
and ocher authorities to carry on its proposed airline business.

4 Newco has been incorporated to carry on the business formerly carried on by the
Company as and from the Effective Date;

5. Under the Proposal, prior to the Effective Date, a class of secured creditors will cause
Ernst & Young Inc. to be appointed as a receiver (the "Receiver") of the Company with
authority to convey the assets of the Company to Newco;

6. On the Effective Date, it is intended that the Receiver will assign the Company's
interest in the Collective Agreement to Newco, and that as and from the Effective Date,



-2
Newco will assume the Company's obligations and responsibilities under the Collective
Agreement:

AGREEMENT

L. The AAPA hereby consents to the assignment of the Collective Agreement by the
Receiver to Newco on the Effective Date, and agrees with Newco that as and from that date
the AAPA shall have the same obligations and responsibilities to Newco as if Newco was, and
always had been. the Company, and specifically. that the employment of ail AAPA members
employed by the Company on the Effective Date shall be deemed to be continued by Newco
on the Effective Date without any terminations of employment by the Company.

2. Newco agrees with the AAPA that as and from the Effective Date, it shall assume all
of the obligations and responsibilities of the Company to the AAPA as if Newco was, and
always had been, the Company, and specifically, that the employment of all AAPA members
employed by the Company on the Effective Date shall be deemed to be continued by Newco
on the Effective Date without any terminations of employment by the Company.

IN WITNESS WHEREOF Newco and the AAPA have executed this Letter of
Understanding on January 19, 1995.

For Newco: For the AAPA

PETE)( B[N:/7 CARQWRREN

% WM / }/ v\éél / //Ué
Al MARK DAVID BILL CODY ]



Letter of Understanding NO. 14

Between

Arr Adantic Ltd. (The Company)

and

The Air Adantic Pilot Association (AAPA)

1 Dash-8-100and Jetstream 4100 (J41) shall be considered the same in respect to rates of pay for all pilots
assigned to these aircraft types.

3

Pilots must take their statutory holidays in the form of payout at the normal daily overtime rate. The
AAPA recognizes and agrees that the Company, at its' sole discretion but always subject to the collective
agreement. shall determine and set staffing levels as required. The company reserves the right to approve

individual requests for taking days in lieu of pay, such request to be approved in the companies sole
discretion.

3 The AAPA shall unmediately rescind their directive that pilots not work on their days off while other pilots
are on lay of status and agrees that in the future it shall not interfere with pilots voluntarily working on
their days off notwithstanding any drafting procedures as outlined in the Canada Labor Code.

4 Any pilot who is awarded, reassigned. or changes aircraft type, shall be locked into that position for two
(2) years form the date he/she flew their first revenue flight after successful completion of line

indoctrination, however. the Company has the right to reassign. The only exception to the two year lock
in period is a pilot who has been bumped to a lower position by a more senior pilot.

The First Officer rates of pay will be amended to add another pay tevel as follows:

Dash § -100

of ice Eirst Officer
5 years and after $34,064.00
BAeld46
Years of Service First Officer
6 years and after $39,379.00

The contents of the Collective Agreement between the Company and the AAPA made June 18, 1992, and all
LOU’s made pursuant thereto shall remain in full force and effectexcept as specifically amended by the terms
hereof. Any reference in any previous LOU"s with respect 1 grandfathering rates of pay is hereby deleted.

In the Witress whereof. the Company and the AAPA have executed this letter of understanding at Hallifax, Nova
Scotia on January 251995,

For the Company' Air Adantic Pilot Association:

Peter T, Bmg /

A. Mark David




Alr Atlantic Pilots Association

6 Horwood Sueet 5t Jonn s Newfoundiana Canada AtA 1X5

Febriam o 1vGR

Dear VAP \ Members

[ would irstly bke to thank vou for vour interest and input wmto the BLA and negotiation processes Tom
which we have recently and successtullv emerged We teet that we have to place to go rom here but up. and
we anticipate vour cantiatied input as we rebuilt our arrline I am wniting ths fetter in the absence of our new
Chairman. Galen Sckelewska, whe 1s vacatiorung :in Flonda

You will tind attached a copv of Letter of Understanding Number 14 for your perusal { would (ike to
brieflv outhne the steps that lead to the sigming ot this doctiment. and explain the tnprecedented telephone
poll that we had undertaken last Friday, Januar 27th By the wav, LOU 13 constitutes the Transfer
Agreement of pur Coilective Agreement to Newco (Aur Atlanptic 1993 Ltd) and aithoush it was very
necessarv, it largetv consists ot legal mumbo-jumbo It will be posted shortly on AAPA notice boards.

As vou know, the Pilot Committee initially resolved not to sign LOU 12, citing interference in our voting
process as the main reason This interference Came as a memo issued by Right Operations changing two of
the maun clauses of the LOU a few days after the document was put out to vote. It looked at that ume that
rhe LOU would not have passed, so the Companv sweetened the pot slightlv with this memo. and we feel
that this act changed the resuit of the vote to a S4% acceprance We feit that the §43 did aot represent 2
ratificaton of the original document as was given tentative agreement by the Bargaining Committee w1 iate
October, so we theretore deemed the result to be erroneous and not binding on us

Due to complications in meeting with key Air Atlantic Management persons, and the weeks lost due to
Christmas, the issue did not arise again until mid January, when it became evident that we had not. in tact,
signed LOU 12 We reopenied negotiationswith the Company. and it was thewr position that thev did. wn tact,
consider 1.0OU 12 binding Talks deteriorated for a tew davs, and finally we decided that we were getting
nowhere, by taking a confrontational stance against one another. We fully understand the stress levels that
were evident & this time, as we feit them t00. We can only hope that any damages in our labour relations
that may have been caused during this stresstiil time have been torgotten. Cooler heads eventually prevailed.,
and we reached a mutually acceptable deal with the Companv shortly thereafter

In creating the concept of LOU 14, we had to keep in mind the fragile state of the Company and worked on
a “zero cost” basis. It mst be clearly understood that we do not consider LOU 14 to be any kind ot a major
victory against the Company, as we gave them means to make 1p the small costs of LOU 14 to onr mumial
benefit.

To keep things in perspective, the Pilot Commuttee rescinded its motion not to sign LOU 12, and we did in
fact sign it, before 1.OU 14 was signed The Company requested this signing order and reqriested that we
make a “leap Of faith" that they would sign LOU (4 right after Wk trusted the Company on this, that they
would not withhold the signing of LOU 14, and they did not let US down. LOU 14 way signed within
munutes ot LOU 12 (close to mudnght on Friday mght, actually). LOU 14 was a document that would
eliminate and/or modifv manv 0f the conditions of TOUT 12 Throughout the process, we consiited our
lanver. Mr lan Pickard of the law tirm of Patterson-Kitz, in HllEX Everithing was completely legal and
our best interest was assured throughout



On the “take” side. here’s what we zaned in LOU 14

the concept ot grandtathenng has been elimunated. causing anv New tures to enter at our current pav
levels

e e J-4; and the Dash-3 will be considered qual for pay purposes only, and tor all other purposes. e
are to be considered as separate tvpes,

¢ Fust Officers shall benefit from 4 3% wage iicrease s an additional pay level 1o be added to cwrrent pay
scales tor all aircraft tvpes. 'hus increase is to take ettect on February |, 1993,

o the concept Of segregated Statutory Holiday pay between the J-41 and other types has been eliminated,
subject to what follows

On the “aive” side, here s how we achieved ""zero cost”

e we had to agree to rescind our request ek pilots not work on their days off. and agree not to ask this
of our members again for the life of the Agreement.

e we gave the Company the right to make all pilots take a cash payout for- their Statutory Holidavs, but
we were also given an assurance that any piots who would like to take die time ott wouid be grven due
consideration As it costs more for the Company to pavout stats than it costs to have pilots take time in
lieu of pay, we do not foresee any problems. provided that the historical <% of our group that actuali
takes tume off rernawns approximately the same,

* e gave the Company two years on tvpe for any pilots transferring to new equipment. up from the
present one year This two year comrmutment shall not apply to any pilot who changes type by exercising
bumping rights or is displaced from his present positron by a more seruor pilot Should my bids be
advertised tor additional equipment, and pdots voluntanly bid for such positions, that puot shall be
locked onto that new type for the two year period as negotiated In reality. most Company s have two
years on type as a standard, and many have three pears in their contracts The trarung cost savings
helped to realize OW “zero cost” goals mn this regard

As a totafly separate 1ssue, each pilot (including Company Check Pilots) will recetve a special pav of
$600.00 pat or about March 1, 1995 This 15 to satisfy the requirements of the Letter of Intent that was
signed in September of 1993, regarding the experimental Preferential Bid System that wes tried at that time
The Letter of Intent provided for the cost savings to be paid out as a permanent increase to become integral
with our wage scales This provision Was. however contingent upon a continuation of this system using 2 3
hours credit It was decided that this was unacceptable to our membership, so this resolution of a one time
payout was agreed upon When the payment to pilots has been made, the Company will be released {ruin any
turther obiigation to US in this speciic matter

We now are in a position wherein we have given the Company a “monetary” commitment €or three years
The provisions for the 2% and 3% salary rises, as contained N LOU 12 remain, and we are confident that
they will be achieved. ln addition to thus, the Company's prolit shaning plan i1s stll in ettect, and a payout will
be made subtect to the profitahility of the Company. as was done I the past Furthermare. we anticipate that
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A proportian ot the onrstanding 4% share issue will he forthcomung. again enhancing onr respective
cerscnal Anancial situations Thus matter will be resolved in the not too distant fisture once the new Board of
Duectors for A Atlantic 1955 Lid. have discussed the matter

The rest of our Collective Agreement. in “non-monetary” terms. 1s stili to be negotiated. and talks are to he
arranzed no Kiter than March 1. 1995 As vou can see, the concept of “non-monetary”™ can be quite tlexible.
1 evidenced IN LOU 14, and we look forward ti, improving things even more in the: months ahead In the
event that there is a dispute berween the Uruon and the Company as to what 1s “non-monetan” and that
which i© “monetary” We have the Arbitration mechanism to resolve such matters Throughout this process
ve have retained our ability tc take job action. subject to the Canada Labour Code. :n dealing wrth decided!!:
non-tonetary” ssues oy We will not be in a position t0 stnke, for example, iff we were to look for a
salarv Increase beyond that wtuch LOU 12 provides tor. Thus is not at all our wntent, but is just used as
example

[ should explain the telephone survey that we had Mr Brett Evans. our Uruon Consultant, do for us on
Januarv 27th

['nder the terms of our Certification and as outlined in our Constitution and Bylaws, the Pilot Committee
retains the sole right to enter into agreements with the Company We are not bound in any way by
ratification votes. We do. however, make every etfort t0 give you a say wn direction OUr actions Normally
we do this bv a bailoting process Last week though, this was not possible due to very real. court imposed
time limits To retain the confidentiality of our members®opinions, Brett contact& w many pilots U he was
able from 09 00 to 23 00 on the 27th. The purpose of this survey was t0 gve the Comumitiee a general
direction as to how we would deal with LOU 14. We were looking for a trend and atter polling more than
50% of the group, the trend became clear that our membership was in favour of our signing LOU 14 In
fact, the overall result was 85.5% acceptance. We would have much preferred to grve evervbody a1 hard
copy of the document, but due to the exceptional circumstances, to preserve our integrity with you. we had
no other choice than to proceed in this manner. Several people have questioned the urgency ot the January
31st deadline, so we took the idea to aur lawyer. and he advised us that the deadline was very real indeed.
and he recommended that we proceed in the manner in which we did.

One last problem we had, was our signing authority Up until 23 00 on Frday, January 27th we did not

have a new Chairman elected. AS Acting Chairman. [ did not have authonty to be the sole signer of anv
document With the Company Both prospectrve Chairmen were kept totally abreast of the unfolding

situation, and both having been involved wn the negotiating process, agreed to sign LOU 14, immediately
upon election, subject to:

e approval by our Union legal council,
e approval by the PAlot Committee.
e approval by the membership as indicated in the format of the telephone survey,

e and provided that the Chairman’, electoral mandate was such as to indicate adequate support for his
respective electoral platform.

All these conditions were satisfied and the documents were signed Halifax that might
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As a condition of LOU 14 and the fact that all furfoughed pilots have been recalled. we hereby
rescind our suggestion that pilots not work on their days off.

As indicated on the Ballot Result Forms that were posted in Halifax and St John s Wen Scokolowsks was
1uln elected 1s our new Chairman, and Torn Machum s Crew Scheduling Representatrve We velcome
thern dboard and wish them success in their new positions | would also like tu thank Gord Manuei, tot the
nme and interest he put into runmng tor Chairman We look forward to hus contuued involvement with he
Comumttee lalso thank Charlie Peddle and Steve Leslie tor runmung tor Crew Sked Rep and erving Torn a
zood run for his money We were all very pleased to see such interest in eur work. ind we encourage all
puots to think about becoming involved at some pownt in the tuture

Finallv one matter. has not been satistactoniv resolved but two others have achieved resolution The first
concerns our Pensions We are told that this matter had to be put on the back burner for a while during the
last throws of the BLA process, but we have been given every indication that the matter will be resolved in
our tavour n the near tuture On the plus side, the matter ot overtine not having been paid out has been
resolved and we have been grven a commutment that the problems that we have been expertencing with Crew
Sked will be resolved by May 1, 1995, one way or the other

Well tolks, its been a hell of a ride! We teel that we have emerged trom the vortex in good shape, and we
now have the task of building upon our labour retations foundation conciuding the negotiations towards a
new Collective Agreement, and most importantly, rebuilding Air Atlantic We have come this far, so lets rcil

up our sleeves and get down to the next orders of business. In a spirit of cooperation and solidarity, | know
we can achueve thus!

Thank you for your time, continued support and understanding throughout these very trying tumes

Sincerely,

/

Carl Warren,
Vice Chaixman.

encl. Letter of Understanding 14



6)

Scheduling an Authorized Absence:

The following table will be used to control the schedule
when scheduling an authorized absence such as statutory
holidays, training and ground school.

INotex

An authorized absence does not include sick days, weekly
indemnity, long term disability or a Leave of Absence. As
other types of absences occur they be will classified by

mutual agreement of Flight Operations management and the
committee representatives.

TABLE
STATUTORY HOL | DAY SUBSTITUTE HOL1IDAY
1 1
2 3
3 4
4 S
S 7
6 8
7 10
8 11
9 12
10 14
Dated -SEPT_2Y , 1993
For the Pilots: For the Cgfpany:

S _prg e
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LETTER OF INTENT

The purpose of this Letter of latent is to outline and make binding the allocation 0f cost

savings realized by the introduction of a mutually approved Freferential Bidding System
agreement between the Air Atlantic Pilot Association and Air Atlantic Lid.

It is understood that four (4) months after the implementation and analysis of the aforesaid
Preferential Bid System an actual total dollar mount will be placed on the savings realized
by the reduction of days owed. Such dollar value will be determined by joint study by Air
Atlantic Ltd. management and the Air Atlantic Pilot Association. It is further understood
that such monies shall be distributed to the pilots in the form of an across-the-board
percentage wage increase and shall be retroactive to the date Ofimplementation of the
Preferential Bid System. Such percentage shall then be retained as part of the basic pay

structure provided the Pilot Group continues to be represented by the Air Atlantic Pilot
Association.

In addition to the above, a further and final review will take place one year after the
introduction of the Preferential Bid System, This review will follow the process outlined
above and adjustments to the across-thesboard percentage will be made based on that

review. This letter of intent will form part but not necessarily all of a total negotiated
compensation package with the Air Atlantic Pilot Association.

Dated_Ldlovhn 2y, 1993

For the Air Atlantic Pilot Association: For Air Atlantic Ltd.

= e VS




LETTER OF UNDERSTANDING NO. o8

Whenever a pilot is requested and agrees to fly in excess of 8
legs during a 1S hour duty day period then that pilot will be
compensated with a day owed which may be taken a5 a day off or
paid out.

Dated August 27, 1993

For Aiy/lantic For the Pilot Associatiol




LETTER OF UNDERSTANDING NO. 09

This Letter of Understanding conforms to the requirement of
Section 8.1.1 under the Scheduling Procedures Section of the
agreement between the Company and the Pilot Committee, and as
such will allow the introduction of the Preferential Bid Systenm
effective OcToBER ©! 1443 for a trial period of not more than &
months.

1)

2)

3)

4)

S)

Continuous Duty Day Status;:

To be actively pursued - solutions to be agreed upon by the
Company and the Committee. A Pilot Committee Scheduling
Representative will be assigned to liaise with crew
scheduling on resolving this issue.

Reserve Blocks:

The bidding of reserve blocks is available to all pilots.

Guaranteed Weekend Days Off :

The maximum number of guaranteed weekend days (Saturdays and
Sundays) off that a pilot may be awarded s five (5).

2.8 Pro—rate Value:

The 2.8 hour value will be used to pro—rate the remaining

days in a month for scheduling purposes, to control flight
time.

5.6 Pro-rate Value:

The 5.6 hour value will be used to pro-rate the remaining

days in a month for scheduling purposes, to control duty
time.

4



Letter of Agreement Number Six

Mutual Base Transfer

1. Both parties must be current on the same type of equipment.

2. This transfer request will be kept on file until another transfer request has been received
that will accommodate this move. Ifthere is more than one request, seniority will prevail.

3. Both parties will move on their own time and at no expense to the company.

4. The new base will be that pilot's new permanent base.

5. All moves must be approved by the Director of Flight Operations and the Director of
Personnel.

6. The moving time must be coordinated with crew schedulingso as not to disruptthe

pilot schedule.

Signed at '}44,[7@-,4 (place) in the Province of A]W gcﬁ‘\,

~
ths /O day of Jire 1993

FOR THE PILOTS: FOR THE COMPANY

< D /7
/]




LETTER OF UNDERSTANDING HUMBER SEVEN

Amendments to Hours of Service and Schedule Bidding Procedures and Meals,
Allowances and Accommodation Sections of current Agreement

1. Section 8.1.6 shall be amended to read "If a late night block ends later than
0030h on a day off,then a day offowed shall be granted, except in the case wherein a
block originating in, or transiting through, St. John"s, Newfoundland, at or after the

hour of 1800h ends later than 0130h on a day off, then a day off owed shall be
granted.”

2. Section 10.1.2 shall be amended to include the followingaddendum; "In the case
of a pilot working a block as outlined in Part 1 of this Letter ofUnderstanding, he/she

shall be entitled to claim the applicable reimbursement far Supper, in accordance with
Company Policy."

3. It is hereby acknowledged that this Letter of Understanding is intended to serve

the mutual best interests of the Company and the Air Atlantic Pilots Association in a
continued spirit df cooperation.

4. This Letter ofUnderstanding all remain in force for the duration of the current
Agreement or until revoked by mutual written consent.

Dated August 23, 1993

For the Pilots: For the Company:

A




Letter of Agreement Number Four
Transport Canada Inspector Flying Program
1. IT a pilot is available to operate his/her scheduled
flight(s) and is displaced from his/her awarded

schedule because of the Inspector Flying Program,
that pilot shall be given the day offF.

Dated June 15, 1992

For the Pilots: For the pany :

7 i ) . ///7



Letter of Agreement Number Five

Currency Displacement

if a Pilot is on a reserve block and & appears as though he/she may not meet the Company
requirement of forty-five hours flying time over a ninety day period, that Pilot may make a request to crew
scheduling to displace another pilot.

The Pilot being displaced may be placed on reserve forthe time period their original block was
scheduled.

Sigel & J@%’ﬂ/é‘\}( (place) in the Province of I/U/W ¢ %“L
this __/ z day of %,Ap 1993

FOR THE PILOTS: FOR THE COMPANY:

/
bl s De //
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Air Atlantic Pilots Associatio

TO: All AAPA Members

FROM: Bill Cody, Secretary-Treasurer

SUBJECT: All old contract Letters of Agreement and Letters of Understanding
(LOA’s/LOU’s)

DATE: June 20, 1895

Dear Folks:

Firstly, thank you for your vote of support to extend temporarily our mandate. Unfortunately,we had
only slightly better than a 50% return. Summertime. Some of us are not Sure why we want to continue, but
that’s another sad story.

The purpose of this handout is to ensure all Members have all pertinentadditionsto our old contract.
The reasonthere are SO many is of course the difficulty we have had trying to set up negotiationsfor a new
contract during the last year and a half. Also included with this handout are several “Memos” from the
Company providing other benefitsor allowancesthat are not included in our old contract. The Company has
issued these as “patches”to inequities that they/we have not had time to put in the form of LOU’s. By the
way, the only difference between an “LOA” and an “LOU” B semantic -they are simply additional Sections to
our old contract.

Some LOU’s override/cancel sections from our existing contract. For instance, LOU #11 réwrites
much of the crew scheduling, and literally cancels certain clauses from the body of the main contract. If you
see any contradictions or are confused by any contractual matter, please feel free to challenge any Pilot
Committee representative. We will provide clarification, and hopefully some backgroundto help answer your

concerns.

This handout starts with two Sections (20 & 21) which were not in place at the time of signing the old
contract. They are in fact the result of LOA #2, as you will see during your review of the enclosed. The
additional letters mentioned above are enclosed at the end of the handout. Please insert this handout at the

end of your copy of our old contract.

IF YOU NEED A COPY OF THE OLD CONTRACT, PLEASE USE THE “COUPON" BELOW.

RETURN THE COMPLETED COUPONTO BILL CODY AT YOUR CONVENIENCE.

To: BillCody, AAPA Secretary-Treasurer
YHZOWCP

Pleaseforward one copy of our old contractto - NAME

BASE EMPL. #

Thank you. DATE

] 143

31 Anahid Court, Bedford, Nova Scotia, Canada B4A 3X2 (902) 835-2502



INDEX AND BRIEF EXPLANATION TO

LETTERS OF AGREEMENT/LETTERS OF UNDERSTANDING

ATTACHED TO OLD CONTRACT (EXPIRED DEC. 31/93):

LOA #1

LOA #2

LOA #3

LOA #4

LOA #5

LOA #6

LOU #7

LOU #8

LOU #9/
LETTER
OF INTENT

VACATION BIDDING 18 June 1992
Still in effect, although somewhat modified with introduction of third aircraft type, re-
alignment of pilot bases, and LOU #11.

GRIEVANCE/ARBITRATION 18 June 1992
See enclosed Sections 20 & 21.

CREW REST PERIOD 14 May 1992
Sitill in effect.

NOTE: Section 8.1.8 details the minimum time allowable between IN & OUT times -
it adds up to 10:05 wheels into wheels out. The only adjustable factor to the
formula is the optional 30 minute check-in for abnormal situations.

TRANSPORT CANADA INSPECTOR FLYING PROGRAM 15 June 1992

Sitill in effect.

CURRENCY DISPLACEMENT 14 June 1993
Sitill in effect.

MUTUAL BASE TRANSFER 10 June 1993
Sitill in effect.

NOTE: Ask Sec-Treas for appropriate Form if you are requestingthis option.

AMENDMENT TO HOURS OF SERVICE AND SCHEDULE BIDDING

PROCEDURES... 23 August 1993
Still in effect. Original purpose was to give relief to the Company for a particular YYR
block, and at the same time reward this relief with an extra dinner perDiem.

WORK DAY IN EXCESS OF EIGHT FLIGHT LEGS 27 August 1993
Stillin effect. See Bulletin posted on AAPA Boards as a reminder to "8 leg rule”.

(ORIGINAL) PREFERENTIAL BIDDING EXPERIMENT &

PROVISION FOR CASH-BACK AFTERWARDS 1 October 1993
NOT IN EFFECT. CANCELLED BY REFERENDUM. SUCCEEDED BY LOU#11.
Letter of Intent opened negotiationsfor $600 payout received recently.



LOU #10 AIR AMBULANCE OPERATION 6 April 1994
This LOUtapsed with loss of Medevac contract. It hasnever been distributedto the
membership until now. Itisimportant inthat several important conditionswere
achievedthat in fact ledto our current BA41 pay scale. Most importantabout this
LOU were the seniority clauses reached by the AAPA in light of the Contractor’s
minimum experience requirementsfor flight crews.

LOU #11 PREFERENTIAL BIDDING SYSTEM 12 October 1994

Still in effect. The application of this System is still in a fine tuning stage, with
modifications being tested by both Crew Scheduling Reps on an on-going basis.

LOU #12 SALARY FREEZE 30 January 1995
Sitill in effect, however -
Note the late signing date of this now famous LOU 12.
In October, this LOU was referredto the membership for your “opinion”. You told us
you were not overly enthusiastic about this LOU. At the same time, the Pilot
Committee was in a leadership transition; the Company had its ownership problems.
Many unfortunatethings happened in the interim between your vote and the

above signing date, including the deep personal lossesto two of our Company’s
Directors.

LOU #13 ASSIGNMENT OF AAPA COLLECTIVE AGREEMENT TO “NEWCO”
19 January 1995
Transition document for assumption of our old contract and job conditionsto Air

Atlantic (1995) Ltd. under “Newco” holdings. Technically of no specific interest,
Not previously distributedto AAPA Members.

LOU #14 BA-41 SALARY/SENIORITY PROVISIONS & F/O SALARY INCREASE
28 January 1995
Still in effect. Negative provisionsdf LOU#12 largely mitigated by this document,
with resultant modificationto F/O pay scale. For further description on this and

LOU"S #12 & 13, please referto Carl Warren's cover letter accompanying LOU #14,
attached herein.

AND IT'S NOT OVER YET.

THANK YOU FOR YOUR CONTINUED SUPPORT.

PLEASE VOTE WHENEVER YOU GET THE CHANCE.

PLEASE WRITE WHENEVER SOMETHING IS ON YOUR MIND.



